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Living Values

And Principles

VALUES

PRINCIPLES



Townhalls (February 2019)
Top 5 Values and Principles (in descending order)

# Value Count

1. Integrity 79

2. Honesty 71

3. Accountability 57

4. Transparency 55

5. Respect 52

# Principle Count

1. Fairness 30

2. Professionalism 27

3. Commitment 17

4. Compassion 15

5. Quality (Excellence) 15



Our DUT standards 

(professional, moral) 

that guide our conduct, 

activities and goals 

PRINCIPLES

VALUES

Our compass 

(propositions that 

guide the 

behaviour/essential 

characteristic of our 

system)



Next steps: V & P Definitions using  the Cascading 
Conversations Approach

TRANSPARENCY
Means relevant information,  
actions and decisions are  
communicated clearly
among our people, through 
the  best/most suitable 
channels, in a  timeous, 
consistent, open and  
inclusive way.

HONESTY
is being sincere, truthful,  
authentic, straightforward,  
(forthright) and  trustworthy

INTEGRITY
is doing the right thing by  
behaving ethically, even 
when no  one is watching, 
and in the face  of 
pressure.

RESPECT
is recognising and valuing
our diversity, identity, 
feelings,  beliefs, aspirations 
and well-  being, as are our 
contributions,  talents and 
achievements.

ACCOUNTABILITY

is the obligation and  

willingness to 

accept  

responsibility and 

/or  account for our  

attitudes,  actions, 

inactions,  decisions, 

results or  products

FAIRNESS
is the use of good judgement 
in  treating everyone equitably, 
and  individually.

PROFESSIONALISM
is the consistent commitment  to 
a diligent work ethic,  
competence, standards of  
practise and building  considerate 
relationships and  growing our 
expertise, as  embodied in the 
DUT way.

COMMITMENT
is enthusiasm, resolve and  
dedication, to our roles and  
functions; and our 
colleagues and  students, in 
the best interests of  DUT.

EXCELLENCE
is the consistent  dedication 
to  sustained quality  
improvement, that
exceeds expectations, in all 

that  we do and are.

COMPASSION

is a willingness to 

understand,  support and 

help whilst showing  empathy 

and kindness to  Individuals, 

collective and the  University 

itself ð it is what  makes us 

human towards one  

another and what binds us  

together, where the 

wellbeing of  the individual, 

the collective and  the 

University are

inextricably intertwined

VALUES

PRINCIPLES



Introduction to Living Values Project : -Eva Egron-
Polak, MCO Council Member, former Secretary 
General, IAU (via Teams for DUT)  in May 2020

 
ÅIntroduction to Magna Charta Observatory (MCO) and 

Universitatum (MCU)

ÅWhy focus on values, why are they important for universities? 
Some definitions

ÅLiving Values - putting values into practice

ÅInstitutional values, contextual considerations and DUT pilot

ÅBenefits and challenges of ôLiving Valuesõ successfully

ÅNext steps
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Development of DUTõs Living Values 
Framework

ÅPlan A was to use the GCU model

Å On reflection ð The GCU would be a guideline and DUT would 
develop a homegrown model. This aligns with our D(ifferent) 
U(pended) T(ransformed)

Å Innovations  were made to the original õI do/I amõ and ôWe are/We 
doõ statements affirming self talk to craft a LV mindset instead of I 
will/ We will GCU behaviors.

Å DUT specific pillars of  ôWeõ (Everyone), ôStudentõ, ôStaffõ, and 
ôManagers/Leadersõ ôStructures/Committees ô instead of the GCU 
levels of ôEveryoneõ, ôPeople Manager and ôExecutive Boardõ



Cascading Conversations to determine 
behaviors associated with each V & P 

Å41 staff and student workshops

Å1263 staff members out of a total 1567 staff  ( 81%)

ÅStudent data collected from surveys and student focus groups 

ÅAttendees viewed the definitions and their behaviour 
commitments through their lenses

Å Statements included reflection on participants own behaviours as 
well as behaviours participants desire to see from their colleagues at 
all levels and sections. 

Å Summary behaviors were written , using participants words, as far as 
possible.



V1 

Transparency  
 

 

Relevant, understandable information that flows freely in our DUT community, through the best/most suitable 
channels, in an open and inclusive way. 

 

 

ñIò  

¶ am approachable 

¶ use appropriate channels for communication 

¶ take language barriers in to account, and use understandable level of language to prevent 
miscommunication.  

¶ ask questions for clarity 

¶ allow clarity to be sought on decision making 

¶ share how and why my decisions are made 

¶ keep records of decisions, reasons and actions, should it be needed 

¶ involve and get input from all relevant  stake-holders before decisions are made 

¶ disclose conflict of interests voluntarily 

¶ provide feedback timeously 

¶ am open to suggestions 

¶ understand and learn the system.so that everyone works together 

¶ provide sufficient (enough) and specific information  

¶ keep clear and open lines of communication within our teams.  

¶ do not deliberately withhold information 

¶ share opinions in meetings, confidently 

¶ let the right persons know what, when, where and how 

¶ actively promote and engage in teamwork and collaboration 
 

¶  
 

We (behaviors) for everyone (students, staff, managers)  

1.  we 

2.  we 

3. We 

4.  

Å I (behaviors) for staff  

Å 1.  I  

Å 2.  I  

Å 3.  I  

 

Final Steps in Drafting the Lived Values Framework 



TRANSPARENCY
WE

Live the values usingthe  

behaviours listedbelow

WE

STUDENTS

Live the values usingthe  

behaviours listedbelow

I

STAFF

Live the values and  

principles using the  

behaviours listedbelow

I

MANAGERS/LEADERS

Lead and direct at department

/university level using

the  behaviours listed

below

I

STRUCTURES/COMMITTEES

Livethe valuesusingthe behaviors

listedbelowto carry out the tasks

entrustedto us

WE

TRANSPARENCY

Means relevant

information,  actions and 

decisions are  

communicated clearly

among our people, through the  

best/most suitable channels, ina  

timeous, consistent, open and  

inclusiveway.

Keep clear and open  

lines of sight, actionand

communication withinour  

teams.

Take ownership of my  

behavior and I am able  

to explain therationale  

behind myactions

Provide relevant  

information andfeed-

backtimeously

Respect the right of our  

people to be fully informed  

and to be empowered to  

participate in accordancewith  

the structures of the universi-

ty in decisions and processes  

affecting them.

Are guided in our decision-making  

by the Higher Education sector and  

University policy frameworks

Involve and get input from  

our people, as relevant  

before decisions aremade

Own up to mymistakes Share how and whymy  

decisions aremade

Deliver open and straight  

forward clear  

communication, about  

decisions and operations  

that ensure that nobody

is  disempowered or 

unfairly  advantaged.

Ensure evidence-based

decision-making,where,the evidence  

supporting such decisions can be  

provided when there is call for such  

evidence.

Clearly disseminate  

relevant informationto  

our people.

Show consistency  

between my wordsand  

myactions

Engageopenlywhen

clarity is sort on

my decision

making

Invite being challenged if I am  

not seen to betransparent.



Walking the Talk ς Bring it to Life Campaign 
(BTL)
ÅDNA Structure (two strands connected by our V &P)

ÅLVF Launch (2023) ς Prof Caroline Parker(GCU) as keynote speaker for virtual launch.

ÅStudent essay competition, drama productions, rap songs, pledge, poetry (all LVF based )

ÅStaff : BTL project 
ÅPerformance Management & 360 evaluation 
ÅBravos ς employee recognition system
ÅCǊƛŘŀȅ Ψǿŀƭƪ ƛǘ ƭƛƪŜ ȅƻǳ ǘŀƭƪ ƛǘΩ
ÅDUTLink ς DUT impact 
ÅValues moments in meetings
ÅStaff pledge
ÅAll activities (recruitment and selection, induction, procurement, governance ) to be values led, 

values driven and values aligned. 

ÅAlignment of all policies and decision making with ENVSION2030  and LVF



Unveiling of the DNA  Structure 

and Placement of the Time 

Capsule 



Soft Launch with 

Prof Caroline  

Parker as 

Keynote Speaker 



LVF Launch



LVF Launch



Launch of Living Values Framework ð 

Mandela Day 18th July 2023







Reflecting the DUT Living

 Values through our

 daily behaviors 

Student Activities  

Promoting the DUT Living Values in the pursuit of

 Diversity and inclusion



Winners of Annual LV Essay writing 

competition



Student Pledge 

Student Led conversations - 
 The DUT we want 



DUT ENVISION2030 Student Pledge- 2025

ÅAs a student of the Durban University of Technology (DUT), I pledge to wholeheartedly embrace the DUT ENVISION 2030 and its 
aspirations as a people centred university. 

Å I commit to actively contribute towards the transformation of DUT into a university of choice, one that leads through excellence, 
innovation, and inclusivity.

Å I commit to embodying DUT values and principles, fostering shared accountability and responsibility in achieving the DUT way.

Å I will strive for academic excellence, engage actively in my studies, contribute to the university's success, and foster positive change 
through research and innovation.

Å I will nurture my creativity and entrepreneurial skills to find sustainable solutions, embrace systemic thinking, and drive positive 
change locally and globally through research and collaboration.

Å I pledge to promote an inclusive, respectful environment at DUT, advocating for equal opportunities and fostering a sense of 
belonging for all.

Å I will contribute to vibrant campuses by balancing curricular and extracurricular activities, fostering skills through volunteerism and 
leadership, and shaping the DUT community beyond the classroom.

Å I pledge to prioritize my health and wellness, support my peers, and advocate for mental health awareness to create a balanced and 
supportive environment for all.

Å I commit to becoming a responsible, accountable and active member of DUT, using my agency to shape a brighter, more inclusive, 
and sustainable future. I will use my time at DUT to develop critical skills to help me become an adaptive graduate who will 
improve lives and livelihoods.



.BTL Campaign ς 
Friday Walk it like you Talk it



Living Our Values on Mandela day



Sports Days 

Staff Movie Nights 

LV Dept Workshops


