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Qur DUT standards

(professional, moral) VAL U E S

that guide our conduct,
activities and goals

Living Values
And Principles

‘ PRINCIPLES




Townhalls (February 2019)
TOp 5Values and Principles (in descending order)

Integrity 79 1. Fairness 30
Honesty 71 2. Professionalism 27
Accountability 57 3. Commitment 17
Transparency 55 4. Compassion 15
Respect 52 5. Quality (Excellence) 15
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Our DUStandards VALUES

(professional, moral)
that guide our conduct,
activities and goals

TRANSPARENCY * HONESTY * INTEGRITY * RESPECT *ACCOUNTABILITY




Next steps: V & P Detfinitions using the Cascading
Conversations Approach

TRANSPARENCY

Means relevant information,
actions and decisions are
communicated clearly
among our people, through
the best/most suitable
channels, in a timeous,
consistent, open and
inclusive way.

HONESTY

is being sincere, truthful,
authentic, straightforward,
(forthright) and trustworthy

VALUES

INTEGRITY

is doing the right thing by
behaving ethically, even
when no one is watching,
and in the face of
pressure.

RESPECT

is recognising and valuing
our diversity, identity,
feelings, beliefs, aspirations
and well being, as are our
contributions, talents and
achievements.

ACCOUNTABILITY
is the obligation and
willingness to
accept

responsibility and
/or account for our
attitudes, actions,
inactions, decisions,
results or products

FAIRNESS

is the use of good judgement
in treating everyone equitably
and individually.

PROFESSIONALISM

is the consistent commitment to
a diligent work ethic,
competence, standards of
practise and building considerat
relationships and growing our
expertise, as embodied in the
DUT way.

COMMITMENT

is enthusiasm, resolve and
dedication, to our roles and
functions; and our
colleagues and students, i
the best interests of DUT.

EXCELLENCE

is the consistent dedication
to sustained quality
improvement, that

N exceeds expectations, in all

that we do and are

PRINCIPLES

COMPASSION

is awillingnesgo
understand, support and
helpwhilstshowing empathy
and kindness to Individuals,
collectiveand the University
itselfd it is what makesus
humantowardsone

another andwhat binds us
togetherwherethe
wellbeingof the individual,
the collectiveand the
Universityare

inextricably intertwined




Introduction to Living Values Project: -Eva Egron-
Polak, MCO Council Member, former Secretary
General, IAU (viaTeams for DUT) in May 2020

Alntroduction to Magna Charta Observatory (MCO) and
Universitatum (MCU)

AWhy focus on values, why are they important for universities?
Some definitions

ALiving Values putting values into practice

Alnstitutional values, contextual considerations and DUT pilot
ABenefits and challenges of 6Living
ANext steps

May 2020



Devel opment of DUTOSs
Framework

APlan A was to use the GCU model

A On reflectiond The GCU would be a guideline and DUT would
develop a homegrown model. This aligns withour D(ifferent)
U(pended) T{ansformed

Al nnovations were made to the o

doo statements affirming self t
will/ We will GCU behaviors.

ADUT specific pillars of 6 We d (
OManagers/ Leaderso 0Structures/
| evel s of OEveryoneodo, OPeopl e M



Cascading Conversations to determine
behaviors associlated with eachV & P

A41 staff and student workshops
A1263 staff members out of a total 1567 staff ( 81%)
AStudent data collected from surveys and student focus groups

AAttendees viewed the definitions and their behaviour
commitments through their lenses

A Statements included reflection on participants own behaviours as
well as behaviours participants desire to see from their colleagues at
all levels and sections.

A Summary behaviors were written , using participants words, as far as
possible.



Final Steps in Drafting the Lived Values Framework

vi
Transparency

Relevant, understandable information that flows freely in our DUT community, through the best/most suitable
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channels, in an open and inclusive way.

nil o
am approachable
use appropriate channels for communication
take language barriers in to account, and use understandable level of language to prevent
miscommunication.
ask questions for clarity
allow clarity to be sought on decision making
share how and why my decisions are made
keep records of decisions, reasons and actions, should it be needed
involve and get input from all relevant stake-holders before decisions are made
disclose conflict of interests voluntarily
provide feedback timeously
am open to suggestions
understand and learn the system.so that everyone works together
provide sufficient (enough) and specific information
keep clear and open lines of communication within our teams.
do not deliberately withhold information
share opinions in meetings, confidently
let the right persons know what, when, where and how
actively promote and engage in teamwork and collaboration

We (behaviors) for everyone (students, staff, managers)

1. we
2. we
3. We
aq.

A | (behaviors) for staff



WE

Livethe values usintpe
behaviours listetbelow

WE

Keepclear and open
linesof sight, actioand
communication withirour
teams.

Involveand getinputfrom
our people, aselevant

beforedecisionsaremade

Clearlydisseminate
relevant informatiorto
our people.

STUDENTS

Livethe values usintpe
behaviours listethelow

Takeownershipof my
behaviorand | am able
to explain theationale
behindmy actions

Own up to my mistakes

Showconsistency
betweenmywordsand
my actions

<
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STAFF

Livethe values and
principles using the
behaviours listetelow

Provide relevant
informationandfeed
backtimeously

Share howandwhymy
decisionsaaremade

Engag®penlywhen
clarity is sort on
my decision
making

MANAGERS/LEADERS

Leadanddirect at department
/universitylevelusing

the behaviours listed

below

Respect the right of our
people to befully informed
and to beempoweredto
participatein accordancevith
the structuresof the universi
ty in decisions angrocesses
affectinghem.

Deliveropen and straight
forward clear
communicationabout
decisions and operations
that ensurethat nobody
is disempowerear
unfairly advantaged.

Invitebeing challengead| am
not seen to betransparent.

STRUCTURES/COMMITTEES

Livethe valuesusingthe behaviors
listed belowto carry out the tasks
entrustedto us

WE

Are guidedin our decisioamaking
by the Higher Education sector and
Universitypolicy frameworks

Ensure evidencbased
decisionmakingyhere the evidence
supporting such decisions can be
provided when there igallfor such
evidence.




Walking the Talg Bring it to Life Campaign
(BTL)

A DNA Structure (two strands connected by our V &P)
A LVF Launch (2028)Prof Caroline Parker(GCU) as keynote speaker for virtual launch.
A Student essay competition, drama productions, rap songs, pledge, poetry (all LVF based )

A Staff : BTL project
A Performance Management & 360 evaluation
A Bravosc employee recognition system
ACNARIFIE Wglt1 AG ftA1S @&2dz Gt AGQ
A DUTLink DUT impact
A Values moments in meetings
A Staff pledge
A All activities (recruitment and selection, induction, procurement, governance ) to be values led,
values driven and values aligned.

A Alignment of all policies and decision making with ENVSION2030 and LVF



Unveiling of the DNA Structure
and Placement of the Time
Capsule
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SEDUT

DURBAN UNIVERSITY OF TECHNOLOGY
INVUYES! VASETHEXWIN YEZOSUCHWEPHESSE

YOU ARE INVITED

Soft Launch with
Prof Caroline
Parker as

Keynote Speaker

EMBEDDING OUR VALUES AND PRINCIPLES
THROUGH OUR DAILY BEHAVIOURS

LIVING VALUES FRAMEWORK

26 APRIL 2023 | 12HO00 - 14HO00 UCT+2

KEYNOTE SPEAKER:
PROF CAROLINE PARKER
s nt Vice-Prinopal Values at Glasgow Caledonian Univeraity (GCU)

Asssca
SCAN QR CODETO JOIN




LVF Launch

SEDUT

DURBAN UNIVERSITY OF TECHNOLOGY
IS VSETHECMM TEZBERNERESE

LA

23

LIVING VALUES FRAMEWORK
poster creation COMPETITION

Dear DUT students and staff,

W are counting down to the launch of the Living Values Framework on 18-21 July 2023,

DUT Staff and students are invited to enter a competition to create  poster that highiights the

Living Values Framework

Posters must be submitted electronically to LV@dut acza from today until 30 june 2023,

The winner’s of this competition will receive a prize and the poster/s will be displayed at the LV
Framework Launch event taking place on 18-21 July 2023. and be used throughout the campaign.
The poster must talk to the LV Framework and what the DUT values, principles and behaviours
stand for.

Alow your creative side to come alive and win a significant prize while you are at it

SUBMIT YOUR POSTERS TO LV@dut.ac.za, before 30 June 2023,

ENVISION

Taress protesionslion - commiment - compasi fonce
CREATIVE. DISTINCTIVE. IMPACTFUL.
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Leading Culture Workshops 20 July 2023
Living Values Exhibition 21 July 2023

Tuesday, 18 July 2023 - Mandela Day, LV Walk
Venue: Curries Fountain stadium and Riverside Campus

ACTIVITY TIME
Registration for the Living Values Walk 08:00 — 09:00
Kickoff of the 4.5 km Living Values VWalk from Curries Fountain stadium and 0930 — 1130
Riverside Campus

Condusion of the VWalk and Prize giving 1130 — 12:00
Aerobics Marathon 1200 — 15-00
Tug of War challenges 12:00 — 13:00
Refreshments 1300 — 1400
Closing 1415

wunmua,; I9]u|y 2023 - Official Launch

Vernue: Durban (Ritson Campus) | Midlands {Indumiso Campus-Student Cafetaria)
Singing of the Maticnal Anthem DUT Chorale 09:20 — 09-30
Opening and Welcome DrV Mthethwa (Deputy Vice Chancel-  09:30 — 10:00

lor: P&
Keynota address Prof TZ Mthembu (Vice-Chancellor and  10:00 — 10:45
Principal)
Dance and Musical Drama Drepartment 10:45 — 11:00
Rewveal of the Living Values Frame- Prof TZ Mthembu (Vice-Chancellor and  11:00 — 11:15
work Principal)
Musical Interfude DUT Chorale 1115 — 11:25
Closing Remarks & Announce- Mr A Menungwi (Diirector: OD &Talent  11:25 — 11:40
ments Management)

ENVIS transparency - honesty - integrity - respect - -((nnn:ahllny
Tairness + commitment -

CREATIVE. DISTINCTIVE. IMPACTFUL.

ULY 2023

RITSON CAMPUS
& INDUMISO CAMPUS
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Launch of Living Values Framewa@rk
Mandela Day 18 July 2023

TRANSPARE NCY
HONESTY
INTEGRITY
RESPECI
ACCOUNTABILITY
FAIRNESS
PROFESSIONALISM
COMMITMENT
COMPASSION
EXCELLENCE
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StudentActivities

STUDENT Ananan
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COUNCIL S
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Students as Champions of the DUT Living Values

> ESSAY WRITING

=) ¢ ¢ ‘Reflecting the D
Values through our daily behaviours. During 2022, the Uriver

uT Lnnng.

spproved the DUT Uiving Vakes Framewark (LV Frames

© winning essay will recerve 3 cash prize of R3I00Q, and the rurmer

2 pft hamper

CLICK HERETO SUBMIT |

For enquiries contace

ENVISION2030 Szt s

CREAY DISTINCTIVE. IMPACTFUL

Reflecting the DUT Living
Values through our
daily behaviors

e
RN STUDENT € 2

LAl & DEVELOPMENT

STUDENTS AS CHAMPIONS OF THE DUT LIVING VALUES
EEIEKICEKEKEFK OO i

Promoting the DUT Living Values in the Pursuit of Diversity and Inclusion
The Student Governance and Development Unit in collaboration
with the Student Representative Council, invites all students of
Durban University of Technology to participate in the essay writing
competition.

Please note the following details below:

* The essay should be written in English and not exceed 3000 words.

* Use Gill Sans MT font, size 12, with 1.5 line spacing.

* Ensure you complete the Microsoft Form to submit your essay.

- Plagiarism is strictly prohibited. If your work is found to be plagiarized,
you will be disqualified from the competition. No use of Al

« Include rubric as a cover page with your name, surname, and student

number.
CLOSING DATE: + The winning essay will receive a voucher worth R 4000.00 and the
top 2 runners-up will each receive a voucher worth R 1500.00.
12H00 .
(( CLICK FOR THE DUT LIVING
_RUBRIC ESSAY
CLICK SUBMIT TO HAND IN
ENVISION2030 gy e e sy DISTINCTIVE. IMPACTFUL.

Promoting the DUT Living Values in the pursuit o

Diversity and inclusion



Winners of Annual LV Essay writing
competitiong




~ . I Student Led conversations
- i- |z, = = = TheDUT we want

v

@DUTOfficial

Committed to DUT's Values! ¢ Our first year students pledge to uphold R

espect, Excellence, Committment and Honesty in achieving the DUT Wa
g LU v"" #dut #dutstudents #dutorientation2025 #ENVISION2030 #

VRO - durban #durbantiktok #univamtt s it #firsty... See more

J7 original sound o' Watch on TikTok




DUT ENVISION2030 Student Pledd#25

A As a student of the Durban University of Technology (DUT), | pledge to wholeheartedly embrace the DUT ENVISIO N0
aspirations as a people centred university.

A | commijt to actively contribute towards the transformation of DUT into a university of choice, one that leads through exeglle
innovation, and inclusivity.

A 1 commit to embodying DUT values and principles, fostering shared accountability and responsibility in achieving the DUT way.

A 1 will strive for academic excellence, engage actively in my studies, contribute to the university's success, and tostehaosje
through research and innovation.

A 1 will nurture my creativity and entrepreneurial skills to find sustainable solutions, embrace systemic thinking, anosiitige p
change locally and globally through research and collaboration.

A Ipredg_e tofprorlrllote an inclusive, respectful environment at DUT, advocating for equal opportunities and fostering a sense of
elonging for all.

A 1 will contribute to vibrant camBuses by balancing curricular and extracurricular activities, fostering skills throughenshmand
leadership, and shaping the DUT community beyond the classroom.

A | pledge to prioritize my health and wellness, support my peers, and advocate for mental health awareness to createdashelance
supportive environment for all.

A 1 commit to becoming a responsible, accountable and active member of DUT, using my agency to shape a bri?hter, more inclusive
and sustainable future. | will use my time at DUT to develop critical skills to help me become an adaptive graduate who will
improve lives and livelihoods.



BTL Campaign
Friday Walkt like you Talk
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Living Our Values on Mandela day
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18 JULY 8:30am 8:30am
2025

Curries Fountain Sport Centre
Sports Ground * .  + X
Mr. Ntsikelelo Nhlenyama) 3 2 p A ) Z21vemRs | .
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https://forms.cloud.microsoft/r/NvnTaPMSEYv
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Staff Movie Nights

LV Dept Workshops

SportsDays



