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BCTYIIUTEJIBHOE CJIOBO
pexTopa Poccuiickoro ynuepcurera apyk0bl HApoJ10B,
akanemuka PAQ, [Ipeacenarens BAK P®
Baagumupa Muxaisiopuua @uinnmnoBa

VYBaxxaemble KOJuIeTH !

S pan npuBercTBOBaTh Bac Ha MexayHapoJHOM CEMUHApE
«Kuznennole 1[eHHOCTH COBPEMEHHBIX YHHUBEPCUTETOB» YHH-
BEPCUTETOB W HAJCIOCh, 4TO Bamre mpucytcTBue 37ech OyneT
CHOCOOCTBOBAThH IUIOAOTBOPHOM pabore 1o (OPMHUPOBAHUIO H
YKPETUICHHUIO [IEHHOCTEN BhICIIEro 00pa3oBaHMsl B BAllIUX By3ax.

CeroHsi YHUBEPCHUTETHI CTAJIKUBAIOTCA C LEJIBIM PSIOM
npo0JieM U MPOTUBOpeuUnid. B akameMuueckoil cpeie BaKHO CO-
XpaHATh U MOIAEPKUBATh TPATUIUU, U OJHOBPEMEHHO C 3TUM
UATH B HOTY CO BPEMEHEM, BHEIpSsS B pabOTy HE TOJBKO IO-
CJeHNE JOCTHXKEHUSI HAyYHO-TEXHMUYECKOTO IMporpecca, HO U
paboTtaTh B HOBOM (opMmaTe cO CTyACHTaMH, IPENoaaBaTeIsIMU
U coTpyaHukamu. YToObl OBITH B TIOJIHOH Mepe 3(h(PEeKTUBHBIM,
COBPEMEHHBIM YHUBEPCHUTET JOKEH 00pa3oBbIBATH €IMHOE Iie-
JIO€: COCTAaBJISIOLIUE €T0 JIOAN JOJDKHBI pa3/eisiTh OOLUe 1IeH-
HOCTHU BBICIIETO 00pa30BaHuUs, HE IPOCTO paboTaTh B YHHUBEPCH-
TeTe, HO ¥ paboTaTh HA YHUBEPCUTET.

[Ipoext «Kuznennsie Llennoctu» («Living Values projecty),
Obl1 nHUIMMpPOoBaH HaGmrogaTenpHbIM coBeToM Benmkoit Xap-
tuu yHuBepcuteToB (Magna Charta Observatory). lannas op-
raguzanuys Opi1a ocHoBana 30 et Hazag — B 1988 1., u Ha cero-
THSIIHWNA JIeHh OHA BKJIOYaeT B ceOs 899 yHHMBEpCHUTETOB W3
88 cTpan. Magna Charta Observatory chirpana KIO4eBYIO pOJib
B peanu3anuu bonoHckoro mpomecca u co3gaHuu bosoHCKoM
neknaparuu (1999).

[Ipexne yem aHoHcupoBaTh MpoeKT «Ku3HeHHble [{enHoc-
iy, HabmonarenbHelii coBeT Benukoit XapTuu yHUBEpCUTETOB
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OKOJIO 2 JIET MPOBOJUI HCCIEAOBAHUS U MMOATOTOBUTENbHbIE Me-
porpusATus. JlecsaTb yHUBEPCUTETOB U3 9 CTpaH MPUHSIM ydac-
THE€ B JIaHHOM IMPOEKTE, BKJIIOYasi POCCHUUCKWI yHUBEPCUTET
Ipyx0b1 HaponoB. Kaxnomy yHHBepcuTeTy ObLT Ha3HA4eH Ky-
patop u3 ymucna wieHoB HaOmiomarensHoro CoBera Benukoii
Xaptun ynusepcuteToB. Kyparopom Poccuiickoro yHuBepcu-
TeTa ApyKObl HApPOJOB cTal cam npe3uaeHT Coseta mpodeccop
Cumx6ont Hypaa, koropsiid nocetun PY/IH B 2017 1.

C 2018 r. PYJIH npuHuMaeT y4acTue B IPOEKTE, W, HE-
CMOTpsI Ha HEOOJIBILION CPOK, OBLTO MPOJIEIaHO HEMAJIO paboThI.
Conumonorunyeckoit nadoparopueit PYJIH 6sutn mpoBenens ¢o-
KyC-TPYMIIbI, ONPOCHl U OTKPBIThIE TUCKYCCHOHHBIE T'PYMIIBI C
KCIIOJIb30BAHUEM TEXHOJOTWI O00OraleHHOro OOIIECTBEHHOIO
MHEHHS (OTAENTBHO CO CTYJACHTaMH, COTPYIHUKAMH U IPErnoa-
BatessiMi). Ha ocHOBe mosrydeHHBIX pe3ysibTaToB Oblia pazpabo-
taHa «JlopoxHasa kapra peannzauuu B PYJIH B 2018-2020 rr.
npoekta “Kusznennsie llennoctu” PYJIH (“Living Values”)».
B PYJIH neiictByer KoopauHaunoHHbslii coBeT «Ku3HEHHBbIE
ennoctu PYJIH», coctosmuii U3 COTPYJHUKOB pa3HbIX (Da-
KYJIbTETOB, YIPABJICHUM U OTIEIOB, a TAaKKe IPEICTaBUTEIEH
Crynenueckoro coBera PYJIH. Koopaunanuonusiii CoBeT co-
Oupaercsi IepUOJUYECKU U BEelIeT aKTUBHYIO pabOTy IO BOIUIO-
IIECHUIO MTPOEKTA, ClIeys pazpadboranHoit JlopokHo# KapTe.

CeroHs MBI XOTUM HE TOJIBKO O3HAaKOMMTH Bac ¢ mpoek-
TOM U TOJAEITUTHCS CBOMM ONBITOM [0 €r0 peaju3aluu, HO, B
IIEPBYIO OYEPEIb, CO3AATh IUIOIIAAKY JI B3aUMOBBITOJIHOTO
COTPYJIHUYECTBA HAILUX BY30B, TJI€ PEKTOPHI U MPEACTABUTEIN
PYKOBOJICTBA BY30B CMOT'YT 00CYIUTH O0IIME MPOOIeMbl U Tepc-
MEKTUBbI, HAMETHTh KOHTYpPHl JaJlbHEHUIIEro MNpPOIyKTUBHOTO
COTpYyAHHUYECTBA B Jiesie (OPMUPOBAHUS U PAa3BUTHUS LIEHHOCTEH
BBICITIIETO 00pa30BaHMUS.

Xemnato BceM HaM III0IOTBOPHOM paboTHhI!



ITPOEKT HABJIOJATEJIbHOI'O COBETA
BEJINKOW XAPTUHA YHUBEPCUTETOB
«GKMU3HEHHBIE HEHHOCTHW»

Choycrs 2 rojia Hay4YHbBIX MCCIICOBAaHUM M pa3pabOTOK CO-
BMECTHO C PSIJIOM YHHBEPCHTETOB B 9 crpanax Magna Charta
Observatory paga cooOIUTh O HOBBIX PEKOMEHIAIHSIX MO COACH-
CTBHMIO YHHBEPCUTETaM B OMNPEACICHUH, IPUHATUN U pPeaTu3aluu
LIEHHOCTEH, KOTOpBIE SIBISIOTCS aKTyaJbHBIMU M HauOosee 3Ha-
YUMBIMH JIJIs1 BBICIIUX Y4€OHbIX 3aBeneHui. [lanHble pekoMeHa-
[IUH Pa3pabOTaHBI C IETBI0 TIOMOYb YHUBEPCUTETAM B PeaTH3alluu
CBOMX MHCCHH, a TaKXKe C IebI0 odecnieueHus: 6onee dhdexTrB-
HOTO B3aMMOJICUCTBUS C aKaJeMHYECKUM cooOmiecTBoM. Peko-
MEHJIAIIMH U HEOOXOIUMBIE PECYPChI HAXOSATCS B OTKPHITOM JI0C-
TyIIE JUIl YHUBEPCUTETOB U3 JII0OOH CTpaHbl MHUpa.

poekrt «?Kuznennsnie LlennocTn»
B BBICIINX YUeOHBIX 3aBe/IeHUsIX

ITouemMy HEHHOCTH UTPAIOT BCe 00JIee BAKHYIO POJIb ISt
YHHBEPCUTETOB?

CCFO,Z[HSI YHUBCPCUTCTBI CTAJIKMUBAIOTCA C OI'POMHBIMU CJIOXK-
HOCTSIMHM M HEOIPENIEJICHHOCTHIO B CBSI3U C PACTYLIUMH C Kax-
AbIM THEM OXKXKUJAHUSAMU 3aUHTCPCCOBAHHBIX CTOPOH KaK BHYTPU
YHUBEPCUTETOB, TaK U BCE OOJIBIIIETO KOJIMYECTBA pazHOoOpas-
HBIX 3aMHTEPECOBAHHBIX CTOPOH 3a €ro MpeaeaaMu, MEHSIOIIEH-
Cd IMHAMUKON HAIlMOHAIBHOM W MEXKIYHAPOJHON IOJIUTHKH,
Ooree KEeCTKOW KOHKYpPEHIIMEH 3a CTyIEeHTOB U (PUHAHCHPOBA-
HUE, a TaKkKe MpoljeMaMH, BOSHUKAIOMIUX B CBS3U C MHTEpHA-
[IUOHAIN3aIUeN U OBICTPBIM PAa3BUTUEM TEXHOJIOTMHA U KOMMY-
HUKaLHH.
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OTH BBI30BbI BIUSIOT HA YHUBEPCUTETHI IO BCEMY MHUpY,
HEB3Hpask Ha UX TPAIUIHH, KYJIbTYPY, CTUIb pa0OTHI M1 MUCCHIO.
OHHM BIUMSIOT KaK Ha TPAJULMOHHBIE MHCTUTYLMOHAIBHBIE MO-
JIENH, B KOTOPBIX YYEHBIE SIBISIOTCS HauOoliee BIUATEIHHBIMU
burypamu, Tak U Ha YHUBEPCUTEThI, KOTOPbIE YIpaBIsitoTCa 00-
Jiee LEHTPAIU30BAHHO.

[{eHHOCTH UTPAOT ONPENETSAIONIYIO0 POJIb B YHUBEPCUTETAX
C MOMEHTA MX CO3/aHMs, a TAaKKE€ OCTAIOTCS IJIaBHBIM HMHCTPY-
MEHTOM B PEIICHUH JAHHBIX 3a/1a4, YCTAHABIIMBAsI OPUECHTHUPHI B
cdepe ynpasieHUs: U NPUHATHA perieHuit. Maer mu peus o Tpa-
JULIMOHHBIX WM Oojiee (PyHAaMEHTAIbHBIX IEHHOCTSIX aBTOHOM-
HOCTH U aKaJeMHYECKOM CBOOOIBI, COI[MAILHONW OTBETCTBCH-
HOCTH B OTHOIIEHMM OOIIECTBAa WJIM O APYrux Oojiee KOHKpET-
HBIX LIEHHOCTSIX, 3aJ0KEHHBIX B MHUCCHIO YHUBEPCUTETA, CaMu
LIEHHOCTH SIBJIAFOTCS] KpalilHEe BaXKHBIMM JIJIs1 [IOHUMAHHS YHUBED-
CUTETOM CBOETO 00pa3a, a TaKKe TPAaHCIUPOBAHUS ITOTO 00pa3a
Y MUCCHH 3aMHTEPECOBAHHBIM CTOPOHAM.

Jlyis TOro 94TOOBI CO3/1aTh U MOJAEPKATh TOBEpHUE 00IIECTBA
K YHUBEPCUTETaM B YCIIOBHSIX COBPEMEHHOM CJIOKHOH 00cCTa-
HOBKH, YHUBEPCHUTETHI JOJKHBI UYETKO OINPEIECIUTh CBOU IIECH-
HOCTH, a TaK)Ke€ JOXOJYMBO JIOBECTH UX JI0 CBEJCHHUS CBOMX CO-
TPYJAHHUKOB, CTYJEHTOB M 3aMHTEPECOBAHHBIX CTOPOH, a TaK¥Ke
MOKa3aTh, YTO BHIOPAHHbIE UMM LIEHHOCTH BIUSIOT HA JAESTEIb-
HOCTh YHHBEPCHUTETA U MPUHATUE PEIICHUI.

Ilouemy yHHMBepcUTETbI JOJKHBI CTATH YYACTHHKAMM
npoekrta «Kusnennnlie LlennocTn»?

Henvto mpoekrta «Kuznennsie lleHHOCTH» SIBIsiETCS CO-
JEHCTBUE BBICIIMM Y4Y€OHBIM 3aBEJCHHUSIM B OIpEACICHUH U
MPUHATUU TE€X LIEHHOCTEH, KOTOPhIE MO3BOJISIT UM pEaln30BaTh
cBOW Muccuu U 6oiee 3((PEeKTUBHO B3aUMOJICHCTBOBATH C YHH-
BEPCUTETCKHM COOOIIECTBOM, a TaK)Ke MOMOYh By3aM >KHUTH B
COOTBETCTBUU C MPUHATHIMU HEHHOCTSAMHU.

AHanu3 CyIIECTBYIOIIMUX IIEHHOCTEH M HX Oojiee 4YeTKoe
dbopMyIIMpoBaHHE C yYaCTHEM BCEX 3aMHTEPECOBAHHBIX CTOPOH
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MTOMOXET HAJIAAUTh 00Jiee TECHOE B3aUMOJICHCTBUE C YHUBEPCH-
TETCKUM COOOIIIECTBOM, a TAKKE CO37aCT OOJIBIIE JTOBEPHS MEK-
Iy By30M M €ro COTpYIHHUKAaMH, CTyYAECHTAaMHU U JAPYTHMMU 3aUH-
TE€PECOBAHHBIMH CTOPOHAMH.

bnaronaps pekomennamusaM no npoekty «KusHennsie Llen-
HOCTH», YHUBEPCUTETHl U BbICIINE y4eOHbIE 3aBEJCHUS CMOTYT
cIIeaTh TakK, 4TOOBL:

— IICHHOCTH, KOTOPBIX OHHU MPHIEPKUBAIOTCS, OTpaXKaln
MUCCHIO By3a U aKaJIeMHYECKOTO COOOIIECTBA;

— COTPYAHUKH, CTYACHTHI U JPyrHe 3aUHTEPECOBAHHBIE CTO-
POHBI MPUHUMAIIM YYaCTHE B ONPEIENICHUN TaHHBIX LIEHHOCTEH;

—BCE B BYy3€ MOTJHM YETKO CHOPMYIUPOBATH BBHIOPAHHBIC
IIECHHOCTHU U )KUTH B COOTBETCTBUU C HUMMU.

3auem ObLI co31aH MPoeKT «?Kusnennnie LlennocTu»?

[Ipoektr «XKuznennsie LlenHoctw» ObLT co3man Magna
Charta Observatory Ha OCHOBE OOCYXKICHHMH Ha MEXIyHapOJ-
HBIX CEMUHApaXx, a TAKXXe UCXO0/1s U3 OOIIEro KOHCEHCYca O TOM,
YTO HEAOCTATOYHO MPOCTOW Jeknapauuu LeHHocTed. [Ipoekt
MPEJICTABISIET KOMIUIEKC PEKOMEHIAlMi U JeTaabHO pa3pado-
TaHHBIC 7S BY30B PECypChl AJI1 M3yUeHUs TEKYIIETO MOJIOXKe-
HUS JIe]l U CIOXKUBIIMXCS B YHUBEPCHUTETE MPAKTHK, ONpesaese-
HUSl U TIOATBEPKICHUS X YHUKAIBHOCTH, U COOTBETCTBEHHOTO
W3MCHEHUS MPOUCXOISANINX B HUX JACSITEILHOCTH M TIPOIECCOB C
[EJTbI0 TIOMOYh YHUBEPCUTETAM OTPECIUTh IEHHOCTH U )KHUTH B
cooTBeTcTBUU ¢ HUMHU. Llenpio npoekTa «Kuznennsie Llennoc-
TH» SBJSIETCS TIOMOIIb By3aM B TOM, KaK 3apeKOMEHI0BaTh ce0st
U JOCTUYb YKa3aHHBIX B MUCCHH IieJiell Hanbosee MOJHbIM 00-
pa3oM B COOTBETCTBHH C BEIOPAHHBIMU IIECHHOCTSIMHU.

Kro pa3padorain npoekt «7Ku3nennbie LleHHoCTI)?

JlecsTh YHUBEPCUTETOB B 9 cTpaHax MpH MOAAEPKKE 8 Mpo-
deccuonanoB B cepe Bwicmiero oOpa3oBaHHs, UMEIOMUX 00-
IIUPHBIA OMBIT PYKOBOISAIICH paOOThI, 3ayCTHIIN JaHHBIA MPO-
eKT. briarojaps y4acTuio B poekTe Takoil pa3HOOOpa3HOM rpyI-
Bl YHUBEPCUTETOB, B pE3yJbTaTax, IIOJYYECHHBIX NP peaau3a-
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LMY TPOEKTA, OTPAXEH IIMPOKUM CIEKTp cUTyauuil. B cBs3m ¢
TEM, YTO Y KaXIOTO By3a CBOS COOCTBEHHas MHUCCHS, a TaKKe,
NpUHUMAs BO BHUMAaHWE OOTaThI OIBIT yYAaCTHUKOB B cdepe
BBICIIIETO 00pa3oBaHUs, ObUTM pa3pabOTaHbl MOJE3HBIE MPAKTU-
YeCKHe PEKOMEHIAIUN U MaTepualibl, KOTOPbIE TOMOTYT YHUBEP-
CUTETaM ellle pa3 MpOoaHaIM3HpPOBaTh, NEPEOCMBICIUTL U TEpe-
CMOTpETh CBOM ILIEHHOCTH, MOHSTH, HACKOJIBKO YHUBEPCHUTETAM
y/IaeTcs KUTh B COOTBETCTBUU C HUMH U KaK yIYUIIIUTh UX PeaIv-
3anuio. PekoMeHIanuMu M psj MHCTPYMEHTOB, pa3MEIICHHBIX B
MHTEpHETE, a TaK)Ke OTYEThl MUJIOTHBIX YHUBEPCUTETOB BBl MO-
KETe HAWTH, TIEPEUIs TI0 CChUIKE: Attp://www.magna-charta.org/
resources/files/guidelines-for-universities. Tam >xe BBl CMOXETE
HAWTH TIPUMEPBI U MEPOTIPHUSTHS, KOTOPBIE YHUBEPCUTETHI CMOTYT
UCTIONB30BATh /IS M3YUYEHHS TEKYILETO TOJIOKEHUS e, a TaKKe
MaTepHabl, JoKa3bIBaromuye 3 (HeKTHBHOCTh JAaHHBIX METOJIOB.

Kakue meHHOCTH BKJIIOYEHbI B NPOeKT «7KM3HeHHbIe
HennocTu»?

He cymiectByer yHHBepcallbHOTO HaboOpa LIEHHOCTEH, 0j-
HAKO YHHUBepcuTeThl, noamucaBimme Magna Charta Universi-
tatum www.magna-charta.org (a Takxe Te, KOTOpbIE €Il He
MOJIMKUCAIN), BO3MOXHO, 3aXOTAT NpUIEPKUBAThCS (yHIaMEH-
TaJdbHBIX IIEHHOCTEH, 3aKpEeIUICHHbIX Ha 3Tane o0pazoBaHUs
Magna Charta Observatory okosio 30 jeT Ha3aj, TaKuX Kak aKa-
JeMHYecKasi cB00O/Aa, MHCTUTYLIMOHAIbHAS aBTOHOMUS, a Tak-
K€, COOTBETCTBEHHO, BO3JlaraeéMasi Ha yHHBEPCUTETHl OTBETCT-
BEHHOCTH Iepes o0ecTBoM. BaKHOCTh JaHHBIX LIEHHOCTEH Ha
r100aIbHOM YPOBHE BBICIIET0 00pa3oBaHMs yxKe Oblia HEOIHO-
KpaTHO MOJITBEPIK/ICHA.

Cpenu npyrux 1IEHHOCTEH, JIeKal[uX B OCHOBE MUCCUN BY-
30B, KOTOPBIE U3MEHSIOTCS CO BPEMEHEM, MOYKHO BBIICIIUTH!

— 10OPOCOBECTHOCTD U CIPABEIIIUBOCTE;

— paBHOIIPABHE;

— TBOPYECTBO, HHHOBAIIMOHHOCTH;

— BBICOKHE CTaHIapThl;

— collManbHasi OTBETCTBEHHOCTh U CITy>KEHHE OOIIECTBY;
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— pazHooOpa3zue, IIIPATN3M U HHKIIFO3UBHOCTD;

— 37I0pOBbE, MPOLIBETAHNE ¥ HEPABHOIYIIIHOE COOOIIECTBO.

[Ipu BBEIOOpE 1IEHHOCTEN BY3bI IOJDKHBI PYKOBOJICTBOBATHCS
TEM, YTOOBI YETKO pa3rpaHUYUTh KOHLIENTYAIbHbIC U MpaKTHye-
CKHE pa3iaudusi Mexay Oojiee BHICOKUMHU IIEHHOCTSIMH (B OTJIH-
qre OT (PAKTUYECKHX) U TeM, KaK OHH MOTYT OBITh PEaTH30BaHBI
B MHCCHH, TOJUTUKE, YKJIaJue, CTPYKTypax yHUBEpPCUTETAa W
npolieccax, NPOUCXOIAIINX B By3e. PexomeHmyeTcst BbIOpaTh
HEOOJIBIIIOE KOJMYECTBO IEHHOCTeH. UeM MeHbIe OyAeT IIeH-
HOCTEH, TeM Mpoie OyJeT UX 3allOMHHUTH, a, CIIEA0BATEIbHO, U
OoJiee yCHemrHo peanu3oBath. [IpuMepbl 1EHHOCTEH, KOTOpHIS
ObUIM TIPUHSATHI B YHUBEPCUTETAX, yYaCTBOBABIIMX B pa3padoTKe
PEKOMEHIALNM, MOKHO HANTH B UX OTYETaX.

Kakue npenmmymecrsa NosiBIASIOTCS NPH IepecMOTpe
HHCTUTYHHOHAJIBHBIX LEHHOCTEH M KaK KUTh B COOTBET-
CTBHHU C MPUHATHIMH HEHHOCTAMH ?

[IpeumymiecTBa, Kak U MpoOOJIEMBI, KOTOpble HEM30€kKHO
BO3HUKHYT B pe3yJibTaTe MEepecMOTpa LIEHHOCTeH, OyayT 3aBu-
CETh OT UCXOAHOM CUTYyallMM U KOHKPETHBIX YCIOBUHN B KaXKJI0M
yHuBepcutere. lIpexnae Bcero u B uaeane npunsatue «Ku3HeH-
HbeIX L{eHHOCTEl» MO3BOJIUT YHUBEPCUTETAM IMOBBICUTH d(DPek-
THBHOCTh KakK IPENOAAaBaTEIbCKOM M HCCIEN0BATEIBCKON es-
TEJIBHOCTH, TaK M y4eOHOro Ipoliecca, a TakkKe YKPEIUTh dyB-
cTBO oOmHOCTH. bonee Toro, yuactue B MpoeKTe MOMOXKET Ipo-
JIEMOHCTPUPOBATH BHEITHEMY MHUPY TO, MOYEMY YHUBEPCUTETHI
MIPUHUMAIOT ONPEJEICHHbIE PEHICHUS, a TAK)KE KaKue LIEHHOC-
TH OHU HAJICIOTCS IPUBUTH CBOUM BBIITY CKHHKAM.

B yacTHOCTHM, NMUIOTHBIE YHMBEPCUTETHI BBIACIWIIN ClE-
JIYIOIINE IPEUMYILECTBA:

— OLICHKA CYIIECTBYIOIIMX M BO3MOXHBIX LIEHHOCTEH, CTe-
MEHU WX aKTYaJIbHOCTU M peaju3alliM, a TaK¥Ke TOro, Kak MOX-
HO YJIyYILIUTh JAEATEeIbHOCTh YHUBEPCUTETA, Oaroaps UM,

— ONpEJIEICHUE BO3MOKHOIO HECOOTBETCTBHUS MEXKIY CY-
HIECTBYIOIIMMU [IEHHOCTSAMU U UX (PaKTUUECKOW pealn3anuei, a
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TaKk)Ke KaKk MOXKHO MIPUMEHSTh UX 0osee 3((HEeKTHBHO U ¢ 00JTb-
IIeH BBITOIOM;

— BO3MOXHOCTb C BHEIIHEW NOAAECPKKON IMPOAHAIU3UPO-
BAaThb MHCTUTYLUMOHAIbHYIO KYJbTYPY U 3TOC Ha IMPUMEPE CHC-
TE€MBbI IEHHOCTE;

— BO3MOYKHOCTb TOCTPOUTh M YKPENUTh aKaJeMHUYECKOe
CO00IIECTBO, a TAKXKE YBEIHMUUTH CTEIICHb €T0 YYAaCTHS B KU3HH
YHHMBEPCHTETa B IEJIOM C IIeJIbI0 Oosiee IIyOOKOro MOHUMaHUs
LIEHHOCTE M MHUCCHM By3a (B CiIyyae YCIEUIHOM pealu3alui,
3TO AACT CTUMYJ MHHOBAaLIMOHHOM JEATEIbHOCTH U 3aUHTEPECO-
BaHHOCTH, a, CJIEOBATEIbHO, MOBBICUT 3()(HEKTUBHOCTH MPETIO-
JIaBaTEIIbCKOM M HCCIENOBATENIbCKON IEATEIbHOCTH, a TaKKe
YyBCTBA CIIYXKEHHS OOILECTBY);

— BO3MOXKHOCTb YYacTHsl BHEIIHHUX 3aUHTEPECOBAHHBIX CTO-
POH, BO3MOXXHOCTh COOOIIATh O LIEHHOCTSIX U MUCCHUH, a TaKKe
YKPEIUISATh B3aUMO/ICICTBUE;

— Ollpe/ieTIeHHe U CHATUE 0aphepoB B peau3aliy HEeHHOC-
Tel BYy3a;

— OonpIlIee COOTBETCTBUE WHAMBUIYAIbHBIX W WHCTHUTY-
IIMOHAJILHBIX IIEHHOCTEH;

— Oonblasi conpaibHas aKTUBHOCTb M YKpEIJICHHE J0Be-
pUsl BHYTPU YHHMBEPCUTETA MEXAY COTPYJAHHKAMH M CTyJCHTA-
MH, a TaKXe 3a CTEHaMH YHHUBEPCHUTETA C 3aUHTEPECOBAHHBIMU
CTOPOHAMHU.

Kakune ¢daxTopsl MOryr obGecnmeuyuTh ycnex HpOeKTa
«Kuznennnie LlenHocTn»?

B pexoMmeHpanusax yka3zaHO HECKOJIBKO (paKTOpPOB, BIIHUSIO-
IIMX HA YCIEUIHYI0 PEeAIN3alUI0 TPOEKTa:

— [IPUBJICUCHUE 3aUHTEPECOBAHHBIX CTOPOH KaK BHYTPH,
TaK Y 3a CTEHAMH YHUBEPCHUTETA, a TAKXKE MX COIJIacCHE Ha pas-
paboTKy U peanu3alyio MHUIIMATHUBGI, a B pe3yibTaTe CO3/IaHUe
MOHSITHOTO U 3aKOHOAATEIbHO 0(OPMIICHHOTO y4acTus U 00s13a-
TEJIbCTB;

— JIMIEPCTBO CO CTOPOHBI BBICHIETO PYKOBOJCTBA YHHMBEP-
CUTETA U MOJJIEPKKA PYKOBOJACTBA HA PA3JIMYHBIX YPOBHSX;
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— «BOCXOJSAIIMI» MPOUECC, UMEIOMIMN YETKUE M COTIJIaco-
BaHHbIE pPaMKH, a TAaK)K€ BKJIIOYAIOIIUN JBYCTOPOHHIOIO YECT-
HYI0 U OTKPBITYH0 KOMMYHHUKALUIO MEKY YIIPABICHYECKUM CO-
CTaBOM U OCTAJIbHBIMU yYaCTHUKAMU;

— XOpOIIO YIPABJISIEMbIM MPOLECC BO INIABE C KOMIIETCHT-
HBIM JIUJIEPOM;

— OrPaHUYEHHOE YHCIIO BAKHBIX LICHHOCTEH;

— J)KECTKHE, HO PEAJIBHO TOCTHKUMBbIE BDEMEHHBIE PAMKU;

— XOpOIIO HaJIaXKEHHBIH Iporiecc HHPOPMHUPOBAHUS C IIpe-
JIOCTaBJIEHUEM TOYHBIX U PEJIEBAHTHBIX CBEACHUN;

— HALlEJICHHOCTh HAa MOJIY4Y€HHE MaKCUMAaJIbHOIO Pe3yJbTa-
Ta, IPUHUMAsi BO BHUMaHKE TOT (akT, 4TO pa3paboTKa LeHHOC-
TEH W KU3Hb B COOTBETCTBUM C HUMHU — 3TO HENPEPBIBHBIN, I10-
BTOPSIOLIUICA U NHTEPAKTUBHBIN ITPOLIECC.

CKo0J1bK0 BpeMeHHU YHIeT Ha peajin3aiuio nNpoeKkTa?

Bpewmst HeoOxonuMoe AJis OTy4YeHHsI pe3yIbTaToOB 3aBUCUT
oT psaa (GakTopoB, BKIIOUAs pa3Mep, KyJIbTypy, CTPYKTYpy, a
TaK)Xe CJIOKHOCTh By3a. YBEPEHHBIX U JOJITOCPOUYHBIX PE3YJIb-
TaTOB MOXHO JOCTHUYb TOJIbKO MPH YCIOBUHU, YTO YHUBEPCHUTET
He OyJeT mbITaThCsl YCKOPUTH npouecc. CiaenyeT BbIACIUTh 10-
CTaTOYHO BPEMEHHM Ha TO, YTOOBI 00ECHEYHTH MOJHOLIEHHOE
y4acTHE Pa3JIMYHBIX 3aMHTEPECOBAHHBIX CTOPOH, a TAKK€ OJHO
WJIM HECKOJIBKO COTJIACOBAHUN MEXKY Pa3IMUYHBIMU YPOBHIMU U
MO/APA3/ICICHUSIMU YHUBEPCUTETA U COOTBETCTBYIOLUIUMU 3aHH-
TEPECOBAaHHBIMU CTOPOHAMHU. B pexkoMeHIanusx OomucaHbl OC-
HOBHBIE 3Tallbl NPOIIECCA U €r0 pean3aliy, a TaKkKe Nporpecc,
KOTOPBIH OBbLIT TOCTUTHYT Ha CETOAHSILIHUNA JICHb.

Kaxk moil yHuUBepCcHUTET MOKeT NPUHATH Y4acTHe B MPoO-
ekte «7Ku3nennnbie Llennoctm»?

PexoMeHamu U MHTEPHET PECYpChl MO MHIOTHOMY IPO-
eKTy M mpoekTy «Ku3HeHHbIe LIeHHOCTHY» HAXOAATCS B OTKPHI-
ToM noctyne Ha caiite Magna Charta Observatory http://www.
magna-charta.org/resources/files/guidelines-for-universities.
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Kaxxnp1ii yHUBEpCUTET YHHKaJ€H M IOJHOCTHIO aBTOHO-
MEH, a, CJIeIOBATENIbHO, IOJDKEH OLICHUBATh PEKOMEHIAIMU B
KOHTEKCTE CBOE€Y KOHKPETHOM CHUTyallMu U JEUCTBOBATH B CO-
OTBETCTBHUH C TPEOOBAHUSIMHU CBOEH CTPYKTYpPhI U KYJIbTYpHI, a
TaK)ke BbIOMpaTh Ty MOJENb JEUCTBUH, KOTOpask BEpOSITHEE
BCEro JIaCT YCTOMYMBBIN pe3ysibTaT. CyIlecTBYeT MHOIO CIO-
co00B aHanM3a 1eHHOcTel. PekoMmenmanuu coxepxkat uHpop-
Malliio O TOM, KaK MUJIOTHBIE YHUBEPCUTETHI IPOBOIUIIN aHa-
U3 CBOUX IIEHHOCTEH M pa3pabaThlBaii M PEaNM30BHIBATU
JTAaHHBIN MPOLIECC.

Ecnum Bam yHuBepcuTeT IuIaHupyeT noamnucars Magna
Charta Universitatum uiu Xo4eT y3HaTh, YTO 3HAYUT JKUTh B CO-
OTBETCTBHM C IIEHHOCTSIMHM Ha TPAaKTHKE WU KaKhe IeHCTBUS
HY’KHO TPEANPUHSATE AJI JOCTUKEHHS TIOCTaBICHHBIX LIeJIei, TO
JAaHHYI0 WHGOPMAIUIO TaK)K€ MOKHO HAWTH B PEKOMEHAAIMSIX
(mporiecc momaun 3asBKM Ha mommucanue Magna Charta Uni-
versitatum omucan Ha caiite Magna Charta Observatory: www.
magna-charta.org).

Kakyw noMomb 1no npuMeHeHHMI0 PeKOMEHIAUu Mo-
:KeT okazatb Magna Charta Observatory moemy yHUBepcCH-
Tery?

Bo Bpems pa3paboTku W ampoOanuy peKOMEHAAIMi 10
npoekty «XKuznennsie Llennoctn» Magna Charta Observatory
nonyunia Ooyiee 4eTKOE MPEACTaBICHUE O TOM, KaK YHUBEPCH-
TEThl MOTYT HUCIOJB30BaTh IEHHOCTH IJII YKPEIUICHUS CBOETO
aKaJeMHUYECKOT0 COOOIIECTBa M Pa3pabOTKU U peau3aliu CBO-
eil muccun. K pabore ¢ By3amu HanpsMyr0 U B UHIUBUIYaJIb-
HOM TOpsiKe ObUTa MPHBJICUCHA TPYMIa AKCIEPTOB (ITOCIIOB).
Pecypchbl n uHOpMaIHs 0 MOJIYYEHHOM BO BPEMsI TECTHPOBa-
HUSl OTBITE HAXOJUTCS B OTKPBITOM AOCTYIE A7 Jr000W opra-
Huzauuu. [lognepxkka Ilocna ocymiecTBisgeTcss mo JAOrOBOPEH-
HOCTHU uepe3 mnpeacraButenbcTBo Magna Charta Observatory u
SIBJISICTCS TUIATHOM YCITYTOM.
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Magna Charta Observatory miaHupyeT mpojoiKaTh IMOJIy-
qath Ooubie HHGOPMAIIUU O IICHHOCTSAX M UX BIUSHUU HA BY3bI
[0 BCEMY MUPY IIyTEM:

— M3YYCHHUS U ONpeAETICHUs TOro, KakuM 00pa3oM IIEHHOC-
TH MOTYT 0Ka3aTh OILyTHUMOE BIUSHIE Ha YHUBEPCUTETHI;

— pacmupenus: 6a3pl onepaTHBHBIX JaHHBIX Magna Charta
Observatory, u, ciieZJoBaTeIbHO, KOHCYJIFTATUBHBIX BO3MOYKHOC-
Tel;

— YIy4lIeHHUs KadecTBa U 0ObeMa YCIyT, MperoCTaBiisie-
MBIX YYaCTHHKAM TPOCKTA;

— pacrpocTpaHeHus MyOJauKanuil, BKIIOYas KOHKPETHbBIE
MPUMEPHI YCIICITHOTO OMBITA MPUMEHEHHs, a TaKXke Ha KOoHpe-
PEHIMIX U CEeMHHApaXx;

— JanbHelmen pa3pabOoTKM MHCTPYMEHTApusi U PEKOMEH-
JAIUil ¢ y4eToM pe3ysbTaToB, MOIYYEHHbIE OT UX HCIOJIb30Ba-
HUS;

— Mpe0CTaBICHUS] BO3MOXKHOCTH ONBITHBIM [lociam crath
COBETHHKAMHU U KOHCYJIbTaHTAMH MO Pa3pabOTKE MHCTUTYIIHO-
HaJIbHBIX IICHHOCTEH;

— YIyYIICHUS TOHUMAHUS CUTYaIIMOHHBIX TIEPEMEHHBIX.

Magna Charta Observatory maaHuUpyeT NPOJOKHUTH ITH-
JIOTHBIA MPOEKT MyTEM OpTraHW3allii CEMHHApPOB, Ha KOTOPBIX
OyIyT MpeICTaBJICHbl Pe3yJbTaThl, BO3MOKHO, Ha 0a3e MUJIOT-
HBIX BY30B; pPaCIpOCTpaHEHUs HHPOPMAIIUU O TIOTYUYEHHBIX pe-
3yJbTaTax Ha JPYTHX MEPOIpPHUATHIX B cdepe BhICIIEro oopazo-
BaHUS; MPUTJIAIICHUS YHUBEPCUTETOB JUIsi OOMEHA OIBITOM Ye-
pe3 CBOM BeO-caliT, OKa3aHWUE TOMOIIM YHHUBEPCUTETaM, JKe-
JIAIOMIMM HUCIOJB30BaTh PEKOMEHIANNU MO MPOEKTY «Ku3HEeH-
Hble [leHHocTH» c mpuBiedeHrueM [10CIOB U APYTrUX OMBITHBIX
sKkcrepToB. bonee moapobHy0 MHDOpPMAIMIO MOXXHO HAWTU B
no100pKe MaTepUasIoB Ha JAHHYIO TEMY.

Bbonee Toro, B CBA3M C TOTOBHOCTBIO MEPECMOTPETH AKTY-
aTpbHOCTh U 000cHOBaHHOCTH Magna Charta Universitatum (Be-
aukod XapTuM YHHMBEPCHTETOB), a TaKKe HEOOXOIMMOCTHIO
pa3pabOTKH BEpPCHH, KOTOpas OyJeT Y4YUTHIBaTh MOTPEOHOCTH
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MEXIyHapOAHON TpYIIbl yYaCTHUKOB, MoamucaBmiux Magna
Charta Universitatum B XXI B., mpu nepecmotpe Xaptuu Mag-
na Charta Observatory OyneT y4WTBIBaTH pPE3yJbTaThl, MOJY-
YeHHbIE BO BpeMs peanm3anuu npoekra «OKuznennsie Llen-
HOCTU».

Magna Charta Observatory npuBeTCTByeT KOHTAKThI C JIFO-
ObIMU OpraHM3alsIMH, 3aMHTEPECOBAHHBIMU B PEKOMEHIAIUIX
WIN Y€ HMCIONB3YIOMUMHU KaK PEKOMEHIAINH, TaK U HHCTPY-
MeHTapuii 1o npoekty «Kuznennsie Llennoctny. Mudopmaruio
00 OMbITEe UCHOJIB30BAHUS WM KOHKPETHOMY IPUMEHEHHIO pe-
CypcoB cienyeT coobmarhk B otaen Magna Charta Observatory
1o paboTe M OKa3aHUIO IIOMOIIH YHUBEPCUTETAM.

O Magna Charta Observatory (Ha0aronareabHblii co-
BeT Beankoii Xapruu YuuBepcuteroB). Magna Charta Ob-
servatory — 3TO MUPOBOM rapanT (yHIaMEHTaIbHbBIX LIEHHOCTEH
YHUBEPCUTETOB. J{efiCTBYSI Ha OCHOBAaHWH MPHUHIIUIIOB, YCTAHOB-
nenHblx B Magna Charta Universitatum (Benukoit Xaptuu
VYuuBepcureroB), Magna Charta Observatory oka3bIBaeT MOj-
JEP’KKY YHUBEPCHUTETaM M CHCTEMaM BBICIIETO OOpa3oBaHUs B
s dexTuBHON paboTe Ha OJaro CTyICHTOB, COTPYJIHUKOB M Ca-
MUX YHUBEPCUTETOB B COOTBETCTBHHU C (yHIaMEHTAIbHBIMHU
LEHHOCTSIMHU.

C 1988 r. 6onee 800 yHuBepcUTETOB U3 85 CTpaH MOJIUCA-
T JIeKJapannio o pyHIaMeHTaIbHBIX [IEHHOCTSIX. XoTa Magna
Charta Observatory Obu1a ocHOBaHa YHHBepcuTeToM BonoHBY 1
Acconuanueid eBponecKuX YHUBEPCUTETOB, €€ AEATEIbHOCTh
npuoOperaeT Bce Oojee rimobanbHbld Xapakrep. Magna Charta
Observatory — 3T0 HEKOMMEpUYECKasi OpraHu3ainus, mrad-KBap-
TUpa KoTopod HaxomutTcsi B bononbe. OHa ¢uHaHCHpyeTcs
YHuBepcutetoM boloHBH, a Takke B3HOCAMHM CTpaH-y4acTHHU-
KOB.

bonee mompobuyio mupopmarmio o Magna Charta Obser-
vatory, ee Comete, Cekperapuare, myOnuKausaX, 0003pCHHUSIX,
MEpPOMPUATHSIX, TUIaHAX, a TAKK€ MUPOBOM COOOILIECTBE ydacT-
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HUKOB MOXXHO HAWTH MO CIEAYIOMICH CCBUIKE Www.magna-
charta.org

Kak cBszaTbes ¢ Magna Charta Observatory:
Aopec: 401266, Umanus, boronvs, Bua 3ambonu, 25
Ten.: +39 (051) 209-87-09

E-mail: magnacharta@unibo.it
E-I E
[=]
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ITPOEKT «KM3HEHHBIE HEHHOCTHW»
B BBICHIUX YUYEBHbBIX 3ABE/IEHUAX

PykoBoacCTBO 1/151 yHUBEPCUTETOB

Beeoenue

1. IIpocniekT onuchIBaeT BO3HUKHOBEHHE npoekra <«Kus-
HeHHble LleHHOCTHY U ero 3HaueHHe B COBPEMEHHOM MUPE BBIC-
miero oOpasoBanus. B HeM m3naraioTcs BapuaHThl HCIIOJIb30Ba-
HUS, pAJ IPEUMYILECTB U OKHUIaeMble PE3yIbTaThl Ul BBICIIUX
y4eOHBIX 3aBEICHUH, MPOBOIAIIMX 0030p CBOMX IICHHOCTEH.
OO6crosiTenbCTBA, KOTOPBIE MOTYT OBITH IPUUYMHOMN MEPECMOTPA,
MOJTBEPKICHUS WIIK BO3MOXKHOTO TIEPEOCMBICIICHHUS LIEHHOCTEH
B BBICIIEM y4EOHOM 3aBEJICHUH, IIEPEUNCIIEHBI B I1. 9.

2. B 3TOM NOKyMEHTE NpPEICTaBIECHbl PEKOMEHIALUU IS
BBICIIMX y4eOHBIX 3aBe/IeHUH, KOTOpPhIE 3aUHTEPECOBAHbI B CUC-
TEMHOM IOJIXOJI€ K N3YYEHHMIO CBOMX LIEHHOCTEH, a TaKKe K BO-
npocy ux cobmoneHus. JIokyMEeHT OCHOBaH Ha JTaHHBIX, Mpe.-
CTaBJICHHBIX YHUBEPCUTETAMHU, KOTOpbIC TMPUHSINA Yy4dacTUE B
MIIOTHOM IPOEKTE (CM. CIIMCOK YHUBEPCUTETOB) U APYTHX MEXK-
JTYHapOJHBIX MEPOIPHUATUSAX B 00JIACTH BBICIIETO 00Opa3oBaHUsI.
B nokymeHTe narTcs MpakTHYECKUE COBETHI O TOM, KakK IIPOBO-
JTUTH 0030p IIEHHOCTEH B BBICIIEM Y4eOHOM 3aBElICHUU, BKIIIO-
qasi KaKk TEXHUYECKUE, TaK U TEXHOJIOIMYECKHE KOMIIOHEHTHI.

3. [IpencraBiaeHHblEe TPEUIOKEHUST HOCAT PEKOMEHAATENb-
HbI Xapaktep. CylIecTBYIOT pa3iu4HbIC YCIOBHS (Hampumep,
BHEIIHSS MOJUTUYECKas cpeaa; pa3Mep, CTPYKTypa U npoduib
BBICIIETO Y4YEOHOTO 3aBEICHUS; TPAJWLIUU U HACIEIue; BHYT-
PEHHSIST KyJbTypa, MOJUTHYECKUE HACTPOCHHS U JMYHOCTHBIE
KauecTBa), KOTOPbIE MOTYT CIIOCOOCTBOBATh WJIM MPEMSITCTBO-
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BaTh BHIPA0OTKE OMPE/ICICHHBIX TOAXO0I0B K H3yUSHHIO IIEHHOC-
Teil B BBICIIEM y4eOHOM 3aBeqeHUU. OXHUIACTCS U PUBETCTBY-
eTcs pa3HOOOpas3ue METOIOB MPOBEACHUSI 0030POB U HCIOIB30-
BaHUS MPEJCTABICHHBIX PEKOMEHIAIMH, OJHAKO HEKOTOpbIE
(dakTopel ycrexa W OO0IMHMe NPUHIMIBI OyayT OOMMMH ISt
OOJIBIIMHCTBA BBICIIUX YUEOHBIX 3aBEICHUM.

Tepmunonozusn

4. He cymiecTByeT €IMHOTO M YHUBEPCAIBHOTO OMpeelie-
HUS CJIOBAa LIEHHOCTb. Jlpyrue TepMHUHBI, KOTOpBIE 4YacTO HC-
MOJIB3YIOTCS, MOYTH B3aMMO3aMEHSAEMbl U BKJIIOYAIOT MPUHIIH-
b, 3TUKY, MOpPaJib, CTAHIAPTHI, KOJACKCHI MOBEJACHUS, MPaBUIIa
MOBEJCHUSI U CTaHAApPThl noBeAeHus. [IpuBeneM HeKOTOphIE U3
4acTO UCMOJIb3yEMBIX OIIPEIEICHUN CI10BA IEHHOCTD:

— IPUHIUIBI WK HOPMBI TOBEJEHUS; CY)KJIECHUE O TOM, YTO
BA)KHO B )KU3HU;

— Ba)XKHbIE M yCTOMYMBBIC HJ€ajbl WIN YOEXKIECHUS O TOM,
YTO XOPOILIO WU IJIOXO M JKEJIATEbHO WM HEXENaTelbHO, pas-
JiesieMble 4JIEHaMH OpraHu3auuu. [{eHHOCTH BIMSIOT HA MOBe-
JIEHUE ¥ OTHOIIECHHE YEJIOBEKA U CIIy>KaT IIUPOKMMH OPHEHTHU-
paMu BO BCEX CUTYaLMSIX;

— IIUPOKO PACTIPOCTPAHEHHBIE YCTOWYMBBIE YOSKICHHS,
KOTOpBIE€ ONPEENSIIOT OTHOIIIEHUE U MTOBEICHNE, KOTOpbIe 00ycC-
JIOBJIMBAIOT, KaK YHUBEPCUTET OCYLIECTBIISIET CBOIO padoTy;

— OCHOBOIIOJIAraroIIe HOPMbI, KOTOPBIE BIIHAKOT HA IPO-
L[eCC IPUHATUS PEIICHUM; U

— OCHOBOIIOJIAraroniasl 4acThb BBICHIETO Y4YEOHOro 3aBejie-
HUsI, o0ecreynBaomero npopecCuoHaabHbli CTaHAAPT, HA KO-
TOPBIA MOTYT OIUPATHCS 3ANHTEPECOBAHHBIE CTOPOHBI.

5. IlosToMy BbICHIMM y4eOHBIM 3aBEICHUSM PEKOMEHIYET-
Cs paCCMOTPETH U COTJIACOBATh BOIPOC O TOM, YTO MPEICTABIIS-

eT c000l LIEHHOCTh B UX KOHTEKCTE.
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6. By3zam Takke peKOMEHAYETCSl YETKO MOHUMATh TEOPETH-
YECKHUE U MPAKTUYECKUE PA3THUUS MEXKIY LIEHHOCTSIMH BBICOKO-
ro YPOBHS U T€M, KaK OHHU MOTYT MPOSIBISTHCS B PAa3HBIX MOJIU-
TUYECKHX YCJIOBHSIX, @ TaKK€ B 3aBUCUMOCTU OT Pa3IMYHBIX
MIPOLIECCOB U CTPYKTYP.

[Tpu ob6meM 00OCYyXIEHUH IIEHHOCTEH B CTPYKTYpPE BBICIIIC-
ro 00pa3oBaHUs 4aCTO MPOBOJUTCS Pa3IUUNe MEXKIY:

— LIEHHOCTSIMHU, KOTOpBIE SIBJISIIOTCS OCHOBOIOJATraroIIUMU
JUTSI BBICIIIETO 00pa30BaHus B LIEJIOM U

— IICHHOCTSIMHU, KOTOPBIE MOTYT OBITh XapaKTEPHBI VIS OIl-
peleneHHOW CUTyallud WM IS YCJIOBHM BBICIIEr0 Y4eOHOTO
3aBeJICHUS U, CIIEJIOBATEIBHO, HE SBISIOTCS 003aTeIbHBIMHE IS
COTJIaCOBaHUS B paMKaXxX HaIpaBJICHUS.

IlepBbIil BapuaHT, HAIIPUMEDP, MOXKET BKIIIOYATH AKAJAEMU-
4ecKyro cBoOomy. BTopoil BapMaHT MOXET BKIIOYAaTh B ceOs
JIeATEIBbHOCTD JUIsl ONPENEIEHHOTO0 Kpyra jtoaen. Kaxapiid yHu-
BEPCUTET MOXET ONpPEAEIATh U BHIOMPATh KOHKPETHBIE IIEHHO-
CTH, KOTOPBIE BaXXHBI JUIsl JAHHOTO By3a M COOTBETCTBYIOT ILi€-
JSM 3TOW MHUIUATUBBL [Ipumepbl mpUBOIATCS HIXKE B PEKO-
MEHJAIMSIX BMECTE C MPEAIaraéMbIMU KPUTEPUSIMH O0TOOpa 3Ha-
yeHu# (cm. . 12—14).

7. LleHHOCTH MOTYT OBITh KOJUIEKTUBHBIMU WJIM WHAUBHUY-
adbHBIMU. B pamkax 3TOM WMHULMATHUBBI AKIEHT JENAeTCs Ha
LIEHHOCTU BY30BCKOT'0 ypoBHS. TeM He MeHee ydyeT MHOrooopa-
3usg U olecrieyeHHe OE30MacHOTO MPOCTPAHCTBA JJISI BAXKHBIX
BBICKA3bIBAHUI MTOJIHOCTBIO COBMECTUMBI C OCHOBOITIOJIATAOIIIH-
Mu mpuHinunamMu HaGmronarenpHOro coBeTa Benmkoit Xaptum
YuuepcuretoB. boinee Toro, 310 crmocod yKpenuTh akajaeMuyie-
CKO€ COOOIIECTBO U YHUBEPCHUTET.

8. OcnapuBaHu€ LIEHHOCTHBIX NPEANOYTEHUH MMEET BaX-
HOE 3HA4YE€HME JJISl Pa3BUTHUS SICHOCTH U PACKPBITUS IMPEAIoio-
JKEHUI 1 MOXET BHECTH ONPEJICTICHHBIN BKJIaa B (POPMUPOBAHUE
U YKpEIUIeHHEe LEHHOCTEH Cpein COTPYIHHKOB M CTYAEHTOB, B
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YKPEIIJICHUC IICHHOCTEH WJIN BBISIBIICHHUE HX HCI[OCT&TO‘IHOﬁ aK-
TYQJIbHOCTH HUJIA KCJIATCIIBHOCTHU B KOHerTHOﬁ CUTyallnu.

Jlokazamenvcmeo mozo, 4mo 0630p yeHHocmeil 8y3a
U moz2o, KaKk OHu MozZym 0vlms coO1100€eHbl,
0yoem noneseno

9.1lo HEKOTOpPBHIM NpHUUYMHAM 0030p MOXET ObITh MOJe3-
HBIM, XOTS 3TO OyJIeT YaCTHYHO 3aBHCETh OT 337a4d U KOHKPET-
HBIX OOCTOSITENILCTB, C KOTOPBIMU CTQJIKMBAIOTCS OT/AEIbHbIC
YHHUBEPCHTETHI:

— MpeIoTBpaIlleHUe KpU3rca UIH pearupoBaHue Ha KPU3UC;

— CMEHa PyKOBOJICTBA YHUBEPCUTETA;

— CTpeMJICHHE CIIOCOOCTBOBATh (POPMHUPOBAHMIO BUACHUS
€IMHOTO By3a C OOIIMMH IIEHHOCTSIMH, a HE psla pa3iIHIHbIX
(baxkynpTeTOB, Kadeap u aIMUHUCTPATUBHBIX €IUHMIL;

— IMOITOTOBKA K CTPATErHYECKOMY 0030py WU MEPECMOTPY
CTpaTeruu By3a;

— HeOJIarONpUsATHBIE WIIM HEYIOBICTBOPUTEIBHBIC PE3YJilhb-
TaThl ONPOCOB COTPYAHUKOB MJIM CTYJCHTOB, WIH JKEJAHUE WU
npeanojaraeMasi He0OXOJUMOCTh 00Jiee TECHOTO0 B3aUMOJICH-
CTBHSI C COTPYJHUKAMHU U CTYJICHTAMU;

— BHYTPEHHHI MM BHEITHUHA BBI30B dPPEKTHBHOCTH B CBSI-
31 C CYIIECTBYIOUIMMH WX TPEJIaraéMbIMU IICHHOCTSIMU;

—JKemaHue OoJiee TECHO B3aMMOCWCTBOBATH C YHHBEPCH-
TETCKHM COOOIIECTBOM M 3aMHTEPECOBAHHBIMU CTOPOHAMMU;

— JKeJIaHWuE OIICHWUTh, HACKOJBKO XOPOIIO BY3 BBITIOIHSET
CBOIO 3aJ1a4y; 1

— BO3MOXXHOCTH, BBITEKAIOIINE M3 MPEACTOSIIETO MPa3IHO-
BaHMUSL.

Bonee moapobHyro MHPOPMALIUIO O MOTHBAIIMU MHJIOTHBIX
YHMBEPCUTETOB MOKHO YBHJIETh Ha caiite (http://www.magna-
charta.org/resources/files/living-values-tool-box/motives-of-pi
lot-universities).
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ITnan u nooxoo

10. Konmenius, jIexkamas B OCHOBE I10JIX0J1a, OIMMCAaHHOTO
B MMPCACTABJIICHHBIX PCKOMCHAAIIUAX, PACCMATPUBACT HHUIIUATU-
By B obnactu «KuzHenHsix LleHHOCTE» Kak mpoliece, a He Kak
pe3yJibTart. 3I[GCB MNpEACTABJICH psAd KIHOYCBBIX MOMCHTOB, KO-
TOpPBIE HEOOXOAMMO TTOHSTD:

—3TO MOCTOSHHO AEHUCTBYIOLIMU MIPOLIECC, U €r0 CIEAYET
paccMaTpuBaTh Kak HHUKI. LleHHOCTH MOTYT OBITH IepecMOTpe-
HbI WJIKX MOTYT GBITL ,Z[OGaBJIeHBI HOBBIC B CBsA3U C UBMCHCHUCM
00CTOATENHCTB. AHAJIOTHYHBIM 00pa3oM, BO3MOXKHO, HE0OXO-
JOAUMO 6y,£[€T BHECTHU UBMCHCHUA UJIN JOIIOJIHCHHUSA B MOACIIb I10-
BEJICHUS JIJISl TIOJTHOM peasn3allii OCTABJICHHBIX IIEJICH;

— IIPOLIECC OLIEHKU U MEePEOCMBICIICHHS LIEGHHOCTEN — 3TO HE
KOHTPOJIbHAsI TIPOBEPKA, a CKOPEe Pa3MBIIIUICHHUE, B X0 KOTO-
pOro BBICHINC y‘ICGHLIe 3aBCACHUA H3BJICKAIOT YPOKH H3 3TOTO
npouecca. [lepecMOTp IEHHOCTEN HE JOJKEH WHULIMHUPOBATHCS
NpUKa3aMH BHEUIHEW OpraHu3aluy — 3TO JOJDKHO OBITH perie-
HUEe yHHBepcuTeTa. OTBETCTBEHHOCTh 3a peaju3allfi0 IICHHOC-
Teil HeceT Ha ce0e YHUBEPCHUTET;

— 3TOT TPOIECC MOXKET MOMOYb MPOJAEMOHCTPUPOBATH OC-
HOBY IIEHHOCTEH By3a HOBBIM M YK€ Pa0OTalOIIUM COTpPYIHU-
KaM, CTyJICHTaM U 0oJjiee IUPOKOMY Kpyry Jull. B aTom ciyuae
TaK)X€ MOJXKET OKa3aThCsl TOJIC3HBIM OKa3aHUE JaBJICHUS WU
YIy4IIEHUE CBS3€H ¢ BHEITHUMH OpraHU3AIMsIMH, BKIIOYAs TEX,
KOTOPBIC MOTYT BOCIIPUHUMATBHCA KaK YyIpo3a TaKUM LICHHOCTSM,
KaK BY30BCKasi aBTOHOMHUS WJIM aKaJieMUdecKasi CB000/1a;

—3TO MEPOMNPUATUE HAIMPABIECHO HA YKPEIUICHUE aKaJIeMH-
YeCKOro cooOIIecTBa M HAa Pa3BUTHE BY30B Ha HECKOJIBKHX
YPOBHAX, HAIPUMEP, 3HAYUTCIBHOC BOBJICUCHUC COTPYJAHUKOB B
ATOT TIPOIECC, OOHOBJIICHHE OCHOBOIIOJIATAIOIINX BY30BCKHUX
[IEHHOCTEW, KOTOpbIe MepecTaid ObITh 3HAYMMBIMH WJIM aKTy-
aJbHBIMHM; U U3MEHEHWE BHYTPEHHEU IOJUTHKU, MPOIECCOB U
INOBCACHUA, I-ITO6I>I pcaIn30BaTh BLI6paHHBIe IICHHOCTHU HUJIN HU3-
MEHUTh BHYTPCHHHE W BHENTHHE OTHOIIECHHs. COOTBETCTBYIO-
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1€ W3MEHEHUS B YIPaBJIEHUU MOTYT MOMOYb B JTOCTHXKEHUU
JKeJIaeMOoM 1IeIIH;

— poIlecC MPUHOCHUT TOJb3Yy, €CIU HOCUT CHCTEMaTH4ec-
KHUH, a HE CIIy4YalHbIM XapaKTep;

—3TOT TPOLECC OJKEH ObITh BCEOOBEMIIIOIIUM M BCEOX-
BaTHIBAIOIINM; HEBO3MOXKHOCTh MIPUBJICYh BCE YHUBEPCUTETCKOE
€00011IecTBO OrpaHUIHUT (P (PEKTUBHOCTH MIPOIIECCa;

— UCNOJb30BaHUE JAHHBIX 00 ycrexax, MOJY4YeHHBIX M3
JIPYTUX HCTOYHUKOB, MOTJO ObI OKa3aTh CYIIECTBEHHYIO IIO-
MOIIlb, OJHAKO MpOIlecC AOKEH Y4YUTHIBAaTh BHYTPEHHHUE O00-
CTOSITENBCTBA (CM. 1. 3 U 4).

Coepa «Kusznennwvix Ilennocmeiy:
nepcnexkmugnl bl00pa 014 8y3a

11. Ucnonp3oBaHue MEXAYHApOAHON INEPCHEKTUBBI IOKa-
3bIBAET, UTO CYLIECTBYET IIMPOKUHN CHEKTP LIEHHOCTEH, KOTOpbIE
YHUBEPCUTETHI XOTST MOAECPKUBATh U co0moaaTh. C TeueHuem
BPEMEHEM 3TH IIEHHOCTH W3MEHWIHCh M IPOJOJIKAIOT H3Me-
HATBCS, ¥ HE CYIIECTBYET OOIICMPU3HAHHOTO KaHOHA IIEHHOC-
TEH.

Br100p 1IeHHOCTEH SBISETCS] BOMPOCOM IS KaXKJIOTO YHU-
BEPCUTETA, XOTSI OYEHb Ba)KHO, YTOObI YHHUBEPCHUTETHI OIpe]ie-
WA HEOONbIIOe KOJMYECTBO OCHOBHBIX LIEHHOCTEH. YHHBEp-
cuTeThl, mnoanucaBmue Bennkyro XapTuio YHUBEPCHTETOB,
BO3MOKHO, TIOKENAIOT BKIIOYUTH (DyH/IaMEHTAIbHbBIE IIEHHOCTH,
chopMyIMpOBaHHBIE BO BpeMsi OCHOBaHUS HabmromarensHOTro
coBera Bemukol XapTuum YHUBEPCUTETOB, BaXKHOCTb KOTOPBIX
Ha MEXIYHapOJHOM YPOBHE BbICILIEI0 00pa30BaHUsl, ObuIa MOJ-
TBEPXKIEHA C TEX IOP.

OTH LEHHOCTH INPUBEIECHBI HWKE HapsAy C IBYMs JOMOJ-
HUTEJIbHBIMH [IEHHOCTSAMHU, KOTOPbIE pa3paboTaHbl B MOCIIETHUE
TOJIBI.
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Aemonomus u omeemcmeeHHOCHLb 8y3a

B03MOXHOCTh YHHUBEPCUTETa yCTAHABIWBATH CBOM COO-
CTBEHHBIE NIpPaBUJIa M OCYILIECTBIIATH CBOIO JI€ATEIbHOCTH 0€3
KaKUX-JIMOO BHEIIHUX OTpaHUYEHUH, Oyab TO CO CTOPOHBI Opra-
HOB I'OCY/IApCTBEHHOW BJIACTH WJIM CO CTOPOHBI 3aMHTEPECOBAH-
HBIX CTOPOH/TIOJIb30BaTee 00pa30BaTENbHBIX YCIyT Ha PHIHKE
BBICIIIET0 00pa30BaHUsI.

MOXHO BBIIEIUTH HECKOJBKO ACHEKTOB, BKIIIOYAs ITPABO
NPUHATHS PEIICHUH B 00JIaCTH aKaJIeMHUYECKHUX BOIPOCOB, Op-
raHu3anuy, (UHAHCOB M MAaTEepPHaJbHBIX PECYpCOB, a TaKXKe
KaJIpOBBIX PECYPCOB.

OCHOBHOE BHUMAaHUE YJIENSAETCA OTHOLUEHUSM MEXIY YHU-
BEPCUTETAMHU M BHEIIHUMHU OPraHU3alUsSMH C TOYKU 3PEHUs
MIPABOBBIX BOIIPOCOB (BKJIIOYAs MPABOBOM CTATyC YHUBEPCUTETA)
1, B CBOIO 0YEPE/Ib, BOIPOCY SIBJISAIOTCA JIM OTHOLIEHUS U TAAJIOT
KOHKYPEHTHBIMHU WJIM NapTHEPCKUMU. DTO, MO CYTH, IOX0XKE Ha
COL[MAJIbHBIA KOHTPAKT MEXKIYy YHHBEPCUTETAMU U BHEIIHUMU
BEJIOMCTBAaMH.

HabGmronarenbHblit coBer Benukoit XapTun YHUBEPCUTETOB
TAaKXe MOAYEPKUBAET, YTO MPABO HA ABTOHOMHIO MTOAPa3yMeBa-
eT 00s3aTeIbCTBO JICHCTBOBATH OTBETCTBEHHO M YyTKO B OTHO-
[IEHUH BHEIIHUX (DaKTOPOB. DTO HE KOHIIETIIHS aKaJeMHYeCKO-
ro MoHacTeIps. OHa Tak)Ke MpearnosiaraeT npaBo OCHapUBaTh U
OBITH OCITIOPEHHBIM.

CrpemiieHre K aBTOHOMHH OOJIbIIIE MOX0XKE HA ITyTeIIecT-
BHE, @ HE HAa ONPEACIICHHBIN ITyHKT Ha3HAYEHHUS, U ITyTELIECTBUE
KQKJIOTO YHHUBEPCHUTETA YHHMKAJIbHO IO CBOEH CKOPOCTH M Tpa-
€KTOpUH. ABTOHOMUS SIBIIIETCS OJHHMM W3 ACIEKTOB JMHAMMY-
HOT'O B3aUMOJICUCTBUS C OOIIIECTBOM U Pa3BUBAETCS IO MEPE €ro
pa3BuTus. OHA HE MOXET KOHTPOJIMPOBATHCS OTAEIbHBIMU BY-
3aMU U JOJDKHA PACCMATPHUBATHCS KaK MOCTOSSHHO MEHSIOLIUKCS
KOMIIOHEHT, a HE KaK ()MKCUPOBAHHbBINA KPUTEPHil, KOTOPBINA HC-
MIOJIB3YETCS JI OLICHKH.
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Akademuueckas ceobooa

B ocHoBe nexuT cBoOOJa akaJeMHUUYEeCKHX KpyroB, Kak Ha
WHAWBUIYAIBHOM, TaK U Ha KOJUICKTHBHOM ypPOBHE, IPOBOIUTH
OTBETCTBEHHbIE U HE3aBHCHMbIE HMHTEJUIEKTyallbHbIE HCCIIEN0-
BaHUs B IEJIAX TMOJTYYCHUS U CTPEMIICHUS K 3HAHUSM M UX pac-
MIPOCTPAHEHHUs B paMKax Ipoliecca 00pa30BaHUs, U3AATEIbCKOM
JESTEIILHOCTH U Tepelaydl 3HAHUM B IIUPOKOM CMBICIE 3TOTO
cinoBa. CCbUIKM Ha MEXAyHapOAHbIE MCTOYHUKU IO aKaJIeMU-
4eCKOoi cBO0OIe MOKHO HaiTu 31ech (http.//www.magna-charta.
org/resources/files/living-values-tool-box/sources-of-reference).

Ota cB000/1a MOXKET ObITh OTPaHUYCHA BHEIIHUMH CHIIAMHU
(BMemaTenbCTBO MPABUTENBCTBA U AKOHOMUYECKUX WM 3auH-
TEPECOBAHHBIX CTOPOH OOIIECTBA) MO PA3NIMYHBIM MPUYHUHAM C
MCIOJIb30BaHUEM pPa3IMYHbIX METOJOB M OTpPaHUYEHHH C pas-
JTUYHBIMU TOCIIEICTBUSMHU.

AxkagemMudeckas cB00OJIa TaK)K€ MOXKET ObITh OTpaHWYCHA
HA MECTHOM YpPOBHE, MPEAHAMEPEHHO WJIH HENpeTHAMEPEHHO
PYKOBOJICTBOM YHUBEPCHUTETA, a TAK)K€ CYILIECTBYIOIIEH IMOJIH-
THUKOMW, IPAKTUKOU U KYyJIbTYPOU YHUBEPCUTETA.

ITo »TO¥ mpuuKMHE B XOJ€ aHAIM3a PEKOMEHIYETCS MPOBO-
TUTH OOCYKICHHS Ha BHEIITHEM U HA BHYTPEHHEM YPOBHE.

OCHOBHBIE 3JIEMEHTHI aKaJIeMUYeCKOM CBOOO/IbI OMHICAHbI B
PYKOBOJICTBE, KaK U COIMYTCTBYIOIIasi OTBETCTBEHHOCTH BY30B 3a
OCYIIIECTBIICHUE ATOW CBOOO/IBI.

Paeencmeo

Bxutouaetr B ce0st paBEHCTBO BO3MOXKHOCTEH HE3aBUCHMO
OT II0JIa, DTHUYECKOW IPHHAUICKHOCTH, BO3PACTA, PEJIWUIHUH,
OTPaHUYEHHBIX (PU3MUECKUX BO3MOXKHOCTEH, T€HICpHOU HJIEH-
TryHOCTH. [IposBisiercs B mponeccax, rapaHTHPYIOMIMX CIpa-
BEJUIMBOCTb BO BCEX BUJAX IEATEIBHOCTU By3a — B aKaJeMU4eC-
KHX, ((MHAHCOBBIX U YEJIOBEYECKHX OTHOLICHHUSX.
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Taxke mMeeTcs B BHUIy PaBEHCTBO JOCTYIa K BBICIIEMY
00pa30BaHUI0 C TOYKH 3PCHHS COIHATBHO-IKOHOMHUYECKOTO
npoucxoxaeHusa. CTyIeHTbl By3a JOJKHBI NPEACTABIATh pas-
HOOOpa3ue oOuiecTBa ¢ TOUYKU 3PEHHUS 10J1a, STHUUECKON Npu-
HaOJICKHOCTH, B03paCTa, peJ'II/IFI/II/I, Ol"paHI/ILICHHBIX (1)I/ISI/I‘~I€CKI/IX
BO3MOXHOCTEN, TEHACPHON UICHTUYHOCTH U COLUAIIBHOTO MPO-
HCXOKIEHUS.

Yecmuocmo

DTa LIEHHOCTh UMEET KOHKPETHOE 3HAauCHHE, CBSI3aHHOE C
HAYKOW M WCCIIEOBaHUSIMH, HO TaKXe OTHOCHTCS K Oosee 00-
[IeMy TMOBEIEHUIO U TMpolieccaM, I7Ie OHa 03HA4YaeT OTKPBITOCTh
)41 HpO3p3.‘IHOCTB, OECI0CTHOCTS, HOpSIIIO‘-IHOCTb, OTcyTCTBI/Ie
KOppynHI/II/I, JOCTOHUHCTBO, HpI/IHHTI/IC J'H/I‘-IHOﬁ OTBETCTBCHHOCTHU,
HEAPOCTh yXa W JCUCTBUM, STUYECKOE MOBEJCHHUE, a TaKXKe
00IIIyI0 1IeTTh ¥ BUJICHUE.

12. OueBHUIHO, YTO YHUBEPCUTETHI B ONPEICIECHHBIX yCIO-
BUSAX M CUTyalMsIX MOTYT MEPEHATh LIEJIM U KayecTBa, KOTOphIE
MNOJKPEIUISIIOTCS PYTMMH IIeHHOCTsIMU. M3 Hamlero omeita 310
MOJKET OBbITh:

— MHpOBasi TNepPCNeKTHBAa. OTa ILEHHOCTbh MOXET OBbITh
IIPOJEMOHCTPUPOBaHA CHWJIBHBIM MEXIyHapOAHBIM IpenojaBa-
TEIBCKUM COCTABOM M XapaKTEPUCTUKAMU CTYJEHTOB, MOOLIpPE-
HUEM M MOAJIEPXKKOM IBYCTOPOHHEH CTYyIeHUYEeCKOM MOOHIBLHOC-
TH, MEXIYHapOJHOE TPYAOYCTPOMCTBO CTYJEHTOB, IPUBEPIKEH-
HOCTh M3YYEHHUIO U HCCIIEJOBAHUIO OOLIEMHUPOBBIX TE€M, OTBET-
CTBEHHOCTb 3a COJEHCTBHE Pa3BUTHIO INOTEHLMAlIa B CUCTEME
BbICIIET0 O00pa30BaHUs, Pa3BUTHE B3aHMMOBBITOJHBIX HapTHEp-
CKUX OTHOIICHMH, 0Opa3zoBaHue 0€3 rpaHuI] U CTAOUIBLHOCTH BO
Bcex ero ¢opmax. LleHHOCTH B 3TOM 00J1aCTU MOTYT BKJIIOUYATh
KaK Hay4Hbl€, TaK U IPAKTUYECKHE KOMIIOHEHTBI;
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— KpeaTUBHOCTb U MHHOBAIIMOHHOCTbH. YHUBEPCUTET Jie-
MOHCTPHUPYET IPUBEPKEHHOCTh HE TOJBKO IEPEIOBOMY OIBITY
BO BCeX 00]acTIX, HO M SKCIEPUMEHTAJIbHBIM, «HECTaHAApT-
HBIM» IIOAXOJaM B O6p330BaHI/II/I )41 HCCJIGI[OB&TCJIBCKOIZ ACA-
TEIbHOCTH;

— npeBocxoacTBO. [IpencraBiser co0oi aKTUBHYIO TNpH-
BEP)KEHHOCTh NPUHLMIIAM U MPAKTUKE 00ydarouieiicsi CTOPOHBI
U OIlpe/ieTICHNe MPUOPUTETOB KauecTBa Kak 00pa3a )KHU3HU;

— CONMAJIbHASI OTBETCTBEHHOCTb. JTa IICHHOCTH MOJKET
CyIIECTBOBaTh CaMOCTOSITENIbHO, @ TAKXE MOXKET IPHUBJIEKATh
3alHTEpEeCOBaHHBIC JIUIIA/TOIb30BaTENel K pa3paboTKe, ocylie-
CTBJICHUIO, OLICHKEC, UCCIICAOBAHUIO U PAa3BUTUIO IPOIrpaMM, XO-
TS OHA SIBJISIETCS] AHAJIOTOM LIEHHOCTH aKaJIeMUYEeCKOW CBOOOIbI
U aBTOHOMHUH BY3d, OIMMMCAHHLIX BBIIIC; MGTOI[ 2 Ioaxoa0B B
00pa3oBaTeIbHOW M HAYYHOH NEATEeTbHOCTH (T.€. BOBJICUCHHUE
3aMHTEPECOBAHHBIX CTOPOH U MOJB30BATENICH B UX pa3pabdOTKy U
pean3alnio, a TakKe OpPUEHTAlUs B MYJbTUAUCHUILITMHAPHBIX
npo0iieMax); BKIIFOUEHUE OCHOBHBIX COIIMATbHBIX BOIPOCOB B
TeMaTU4eCKoe OOyuYeHHE U HCCIEeIOBAaHUS; BKJIIOYEHHE BHEII-
HHUX COLIMAJIbHBIX 3HaquHﬁ; W BHCIIHSAA MMPCANTPHUHUMATCIIbCKAA
KyJbTypa, KOTOpasi UMEET OTHOILIEHHWE K MECTHOM 00IlecTBEeH-
HOCTHU U CTPCMUTCA K CTaGI/IHBHOCTI/I;

— pa3HooOpa3ue, ILUIIOPAJM3M MHEHHMH M HWHKJIKO3MB-
HOCTB. IMEIOT CBSA3b CO CIPABENIMBOCTHIO U PABEHCTBOM B OT-
HoueHuu. [IpuBepKEHHOCTh 3TUM ILIEHHOCTSIM, B YacTHOCTH,
MMPOSABIIACTCA B aKTUBHOU ACATCIBHOCTH KOJIJICKTUBOB CTYICH-
TOB U COTPYAHHUKOB, YKa3aHHBIX BBIIIE; MPOJIBHKEHUE U OTKPHI-
TOCTb K O6CY)KI[CHI/IIO " OCIIapUBAHUIO PA3JIMYHBIX TTOJIUTHYCC-
KHX, COI[MAJIbHBIX, KYJbTYPHBIX, PEJIUTHO3HBIX U SKOHOMHYEC-
KHX B3ITIIA0B, @ TAKKC MHAKOMBICIIUS HA TCPPUTOPUN KaMITyCa,
U COTPYIHHUYECTBO C MAPTHEPCKUMH By3aMHU U OpraHHU3aLUSIMU
W3 pa3JIMYHbBIX PETHOHOB MUPA;

— 3I0pOBbe, OJaromosiyuue M 3a00TJMBOE COOOIECTBO.
MoxHO NEpCUHUCIIUTDL PAA KOMIIOHCHTOB, BKJIIOYasA MCXAaHU3MbI
JUYHON NOJJEPKKU COTPYAHHKOB M CTYJIEHTOB (OpPHEHTHPO-
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BaHHOCTh Ha JIIOJICH); NPYKECTBEHHYIO KYJBTYpY; OKa3aHHE
Pa3IMYHOTO POJa YCIyT; MapTHEPCTBO M OKa3aHUE MOMOIIH; OT-
KPBITOCTh JIJIsl KOHCYJbTAIMi; 3a00Ty 0 OoJiee caabbIx COTpy-
HUKaX; TOOLIPEHHE M HPABCTBEHHBIH OOJMK; MOBCEMECTHOE
YYBCTBO F'OPJIOCTH; @ TAKIKE BEIKIMBOCTh U JIOBEPHE.

13. EcTb Apyrue 1eiu u Ka4ecTBa, KOTOPbI€ YHUBEPCUTETHI,
BO3MOYKHO, TMOXENAIOT ONPEACIUTh U MPOJBUraTh, HO CIEAYET
MOMYEPKHYTh, YTO 3Ta MHHUIMATHBA COCPEJOTOUYEHA HA OCHOB-
HBIX BY30BCKUX IICHHOCTSIX. BBIOOpD HECKONBKHX — B HJeaje
5 WM MeHee — 3HAUYMMBIX, KIIOYEBBIX LIEHHOCTEH SIBJISETCS OI-
TUMAJIbHBIM, HO MOET OKa3aTbCs CIIOKHBIM JIJIsl YHUBEPCUTET-
CKOT'0 COOOIIECTBA.

O PexTUBHBIM CITOCOOOM TOCTHKEHHUS 3TOTO HEOONBIIIOTO
YyHUClla SBJSIETCS MPOBEPKA COOTBETCTBUS MpEIaraeMbIX LIE€H-
HOCTEH M0 CIEAYIOIINM KPUTEPHUSM:

— TMOHATHBI JIU [IEHHOCTH IS BCEX 3aUHTEPECOBAHHBIX CTO-
POH (T.€. JIETKH JIK OHU J1JIsi TIOHUMAHUA);

— Ba)KHBI JIU OHU JJISl YHUBEPCHUTETA (BO3MOXKHO, KaK CpeJi-
CTBO pa3rpaHUYEHHS) U ONMUCHIBAIOT JU OHHU €r0 B Jy4YIIeM
BU/JIE;

— COOTBETCTBYIOT JIU OHU 1IEJIH U BUICHUIO YHUBEPCUTETA;

— SIBJISIFOTCS I OHM MUHHMAaJIbHO HEOOXOAMMBIMH JJisi 00-
HICHUS;

— OyAyT U OHM JIOCTOWHBI BHUMAHUS B TIOBEJICHUU, ACHCT-
BUU WJIH HA TIPAKTHKE;

— MOJICPKUBAIOT JIU OHU CaMOaHajM3, U OLEHKY U MOoCTa-
HOBKY LEJIEH;

— OyAyT 111 JTIOAU TIOHUMATh, IEHUTH U BKJIIOYATh UX;

— MO>HO JIM OLIEHUTh UX PeaIM3alUI0 U BIIUSIHUE;

— cBOOOJIHBI JIU OHHU OT KaproHa M HAMHCaHbl B COOTBET-
CTBYIOILIEM JIJIsl YHUBEPCHUTETA CTUJIE;

— MOYKHO JIM MX JIETKO 3aIIOMHUTDH U TIOBTOPUTH;

— IOCTaTOYHO JIM OHU Y3KOHAIIPABJICHHBIC, YTOOBI MOMOYb
PYKOBOJUTH KIIOYEBBIMH 3aWHTEPECOBAHHBIMU CTOPOHAMH, U
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MOMOTYT JIM OHM M30€KaTh OTBJIEKAIOMIMX (HaKTOPOB WU He-
IIpEeIHAMEPEHHBIX OCIEACTBUI?

14. Ilpunoxxenue conepskut pasaen «Leanoctny (http://www.
magna-charta.org/resources/files/living-values-tool-box/values-
definition-and-selection-criteria). lleHHOCTH, IPUHSATHIE TTUIOT-
HBIMH YHUBEPCUTETAMU, MOKHO HaiTu 31eck (http://www. magna-
charta.org/resources/files/living-values-tool-box/values-of-pilot-si
tes). Tlpumep (opmara, KOTOPBIM YHUBEPCUTETHI MOTJIHM ObI WC-
TOJTB30BATh ISl Pa3pa0OTKK KaXK/IOM [IEHHOCTH U COMYTCTBYFOIIMX
JICUCTBUM, aHajaM3a TOrO, TJE B HACTOSIIEE BPEMS HAXOAUTCA
BBICIIIEE YUCOHOE 3aBEICHUE, U YTO OHO MpeJyIaract Jelath B OT-
HOLICHUH JTIOOBIX BBISIBICHHBIX IMPOOJIEMHBIX 00JIacTed, MOXKHO
Haiitu 3neck (http://www.magna-charta.org/resources/files/living-
values-tool-box/proforma-for-reviewing-values).

Ilpouecc nepecmompa u ghopmynuposanus yeHnocmeii

15. B npeaplaymux NyHKTaX yKa3blBaJIOCh, YTO MIEPECMOTP
IIEHHOCTEN BBICIIETO y4eOHOTO 3aBEJCHUS MOXET OBITh 00ycC-
JIOBJICH LIENBIM psAfoM ycioBui. Lleab cocTout B TOM, YTOOBI
YCTaHOBUThH HCIIOJIb30BAHWE M BHEAPEHHE IIEHHOCTEH Kak Io-
CTOSIHHO CYIIECTBYIOIIYI0 OCOOCHHOCTh YHUBEPCUTETCKOM KHU3-
HU, BOBJIEKas COTPYJHUKOB U CTYAEHTOB By3a. DTOT BONPOC
paccMaTpuBaeTCsl B CIEOYIOIIEM pa3zese NPEICTaBICHHbBIX pe-
KOMEHJAlHU. YCHEIHOe BHEIPEHHE LEHHOCTEH B 3HAYUTEIb-
HOM CTENEHU 3aBHCUT OT ycClieXa MpOLECCOB, IPUHATHIX B IEp-
BYIO O4epe/b JUIsl MHUIIUUPOBAHUS U Pa3BUTHS LIeHHOCTEH. D-
(EeKTUBHOCTH 3TUX IPOILIECCOB HEM30EKHO OOYCIOBIUBAET IIO-
ClIeNlyIollee YCIEIIHOE BHEApPEHUE. YHHBEPCUTEThl, KOHEUHO,
cBOOOJIHBI B pa3paboTKe CBOMX COOCTBEHHBIX IPOIECCOB, HO
CJIeIyIOIINE PEKOMEH Iallii, OCHOBaHHbIE Ha TaHHBIX MHJIOTHBIX
YHHMBEPCHUTETOB, BKJIIOUEHBI JUISI OKa3aHUs COACUCTBHS B pealu-
3alliy ATHX MPOLECCOB.
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16. OnbIT, HAKOIUIEHHBIM B CaMbIX Pa3IUYHbBIX YCJIOBHUSX,
IIOKa3bIBACT, YTO BKJIIOYEHHE HECKOJIBKMX KOHKPETHBIX IOJXO-
J0B K mpoekTy «KusHeHHble LIeHHOCTH» MOXET CIocoOCTBO-
BaThb MaKCUMalbHOH 3¢ ¢dexTuBHOCTH. K HUM, B 4aCTHOCTH, OT-
HOCSITCS:

— COIVIaCHe € CaMOro Hadaja ¢ COOTBETCTBYIOIIMMH BHYT-
PEHHUMH W BHEUIHMMH 3aUHTEPECOBAHHBIMU CTOPOHAMM O He-
00XO0AMMOCTH TIpoLecca, a TAKXKE UX BKJIAJ B pa3pabOTKy U BbI-
MOJTHEHUE; 3TO B3aMMOJCHUCTBHE MPUBOIUT K OOOCHOBAHHOMY
MIOHMMAHHIO CONIPUYACTHOCTH U OTBETCTBEHHOCTH;

— BBICIIEE PYKOBOJCTBO YHHBEPCUTETA U MOAJNEPKKA PYKO-
BOJMTEJICH HA PA3IIMYHBIX YPOBHSIX;

— BOCXOZSIIAsl HAIIPABJIEHHOCTh B YETKUX U COIVIACOBAHHBIX
O0IIMX paMKax U JBYCTOPOHHEE YECTHOE M OTKPOBEHHOE OOILICHUE
MEXY TEMH, KTO pyKOBOJIUT, U TEMH, KTO BHOCUT CBOM BKJIAJ;

— XOpOIIO YIPAaBISEMbIM NPOLECC C KOMIETECHTHBIM JIMJIE-
pPOM, OTpPaHHYEHHBIM KOJIMYECTBOM HEOOXOAMMBIX LEHHOCTEH,
TPYAOEMKHI, HO TOCTH)KUMBI BPEMEHHOHW rpaduK U XOpOIIO
CMOJICJIMPOBAHHBIN IIPOLECC ¢ TOYHBIMU U PEICBAHTHBIMU JIaH-
HBIMY;

— LIeJb JIOCTHXKEHUS MaKcuMallbHOro 3¢d@dexra ¢ moHuMa-
HUEM TOT0, YTO Pa3BUTHE U KU3HEHHBIE LICHHOCTH — TO HEIIpe-
PBIBHBIN, TOBTOPSAIONIUNCS U MHTEPAKTUBHBIN MPOIECC.

17. B aTomM mporuecce, €CTECTBEHHO, JO0JKHBI y4acTBOBATh
BC€ COOTBETCTBYIOIHE CYObEKTBhI, BKIIIOUAs:

a) akaJIeMUYEeCKHH, aJMUHUCTPATHUBHBIN M TEXHUUYECKUH
IIEPCOHA] Ha BCEX YPOBHIX BO BCEX MOApA3JeNICHHSIX/OTIeNax
YHUBEPCUTETA;

0) CTyIeHTOB, O0YYaIOIUXCS MO PA3TUYHBIM IPOTrpaMMa,
a TakXe BO BCEX KaMITycaX, OTAEJICHUSAX M IIKOJIAX, BKIKOYast
CTyJIeHUECKHE OpraHU3alluy, U TeX, KT0 paboTaeT B CTPYKTYpPax,
KOHCYJIBTUPYIOLIUX CTYJEHTOB;

B) BHEIIHHE 3aWHTEPECOBAHHBIE CTOPOHBI, BKJIIOUas Mpej-
CTaBUTEJIEH JI€JIOBBIX, NOJUTHUYECKUX U COLIMAIBHBIX KPYrOB U
PYKOBOJSIIMX OpraHu3alui;
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') pyKOBOJUTENEH BBICIIUX yU4eOHBIX 3aBE/ICHUN U YWICHOB
PYKOBOZSIINX COBETOB.

Kaxnpiii cyObekT OyaeT UMETh pa3iuyHble MPEeArnovTH-
TeJbHBIE CIIOCOOBI YUaCTHUs B MPOIIECCE; MOATOMY PEKOMEHYEeT-
Csl IPOSIBJISITh TUOKOCTH, @ HE HABSI3BIBATH JUAJIOT B ONpECIICH-
HOM (opMaTe WK CIUIIKOM OTPAaHUYMBATH BPEMEHHBIE PAMKH.

18. IIpoekT Hyxmaercs B 3PPEKTHUBHOM PYKOBOAUTEJIE MPO-
€KTa, OObIYHO aKaJeMHYECKOM COTPYIHUKE BBICOKOTO YpPOBHS,
4TO0BI 00ECIICUNTh aKaJIEMHUYCCKUI aBTOPUTET, TIOBBICUTH JOBE-
pyUuc€ U HAACIHUTb NPOUCCC COOTBCTCTBYIOIUMU IMOJITHOMOYHUAMMU.
XapakTepuCTUKH, HEOOXOIUMBIC JIUIsI TAKOTO JIUJepa, BKITFOYA-
0T B CC6H BAOXHOBJIIOIIHUE Ka4de€CTBa, OTIIMYHBIC HAaBBIKHU
YIPaBJICHUS MPOIECCAMU U MPOSKTaMH, a TAK)KE XOPOIIHEe KOM-
MYHHUKAaTUBHBIC HABBIKH.

OnbIT MOKa3bIBaeT, YTO 3(PPEKTUBHOCTH PabOTHI PYKOBO-
JUTEIIS 3aBUCHT OT CIEAYIONUX (DaKTOPOB:

— MOJTHAS TIOJIZICPIKKA CO CTOPOHBI PYKOBOAMTENS Y4eOHOTO
3aBEJICHHUs C TOYKH 3PCHHUs IMpollecca M BKIala B OOCYXICHUE
CTpaTeTuH, COJICPYKAHUS U HAIIPABIICHHS,

— IOCTaTOYHO JUTMTENIbHBIA CPOK BBIMIOJIHCHUS 3aJlaHMs,
9TOOBI 00€CIeYnTh HE TOJIBKO Pa3pabOTKy Ipoiiecca, HO U €ro
BHEIPECHUE;

— BCIIOMOT'aTClIbHad IMPOCKTHAsA Ipyla I PYKOBOACTBA
MPOIIECCOM U TIPEIOCTABIICHUS SKCIIEPTHBIX PEKOMEH/IAIHH, BCIIO-
MOTaTeIbHBIX TAHHBIX U MATePUATHHO-TEXHIHIECKOH MTOMOIIIH;

— MOJIHOE COTPYTHHYECTBO PYKOBOJUTEIICH aKaJJeMHYCCKUX
U aJIMHUHHMCTPATUBHBIX IOAPA3LACIICHUNM Ha dTanax INPOEKTUPO-
BaHUs U p€ajin3alnu.

19. CymiecTByeT Leiblid psii MEXaHU3MOB, KOTOPHIE MOTYT
OBITh UCTOJb30BaHBI AJIsl 00ecleYeHHusl Y4acTus U 3auHTepe-
COBAHHOCTH PA3NUYHBIX CTOPOH, BY30BCKUX U JPYTHX B 3TOM
poLecce.
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K HuM oTHOCSATCS:

— ACTOJIb30BaHNE ONPE/ICICHHBIX NPUHIUIOB PYKOBOJI-
CTBa,

— ucnoib3oBaHue MeTooB Delphi (mocnenoBarenpHOe aH-
KETUPOBAHHUE JJIsi BBHIOOPKH COCTABIISAIONINX) JUIS YTOYHEHHS
IPOEKTOB;

— MEPBOHAYAJIbHBIA BBOJHBINA KPATKUH HHCTPYKTAX IS CO-
TPYAHUKOB;

— pa3Merenue HHGOPMAIMK O KU3HEHHBIX IIECHHOCTSAX By3a
Ha BeO-CTpaHHUIIE C BOZMOKHOCTHIO HHTEPAKTUBHOTO JTHAJIOTA;

— nH(OpPMAIIOHHBIE COBEIIAHUS JUISI PYKOBOIUTENCH U
NPOBEJICHNE MOCTIECTYIONINX CEMHHAPOB;

— OTKPBITHIC 3aceaHus U GOPyMBI;

— TEMaTUYECKHE TPYIIIIHL.

Heo6xonuMo mom4yepkHyTh €IIe pa3, YTO HEKOTOphIe M3
ATHX METOJIOB OyayT OoJiee MOAXOISIIUMH JUIS OJHON TPYIIIIHI,
4eM IS IpyToi, oipasyMeBast He TOJIBKO MPparMaTHYeCKui, HO
TaKOKe ¥ CUCTEMATHYECKHHA TOAXO.

Tounast cTpyKTypa M CpPOKM 3THX MEpONPUSTHH TPeOyroT
TIIATEIBHOTO paccMOTpeHHs. ONBIT MOKa3bIBAET, YTO IMpPOBEIe-
HHUE pa3IMYHBIX BBHICTABOK HATJISTHO JIEMOHCTPUPYET, KaK LIEH-
HOCTH TPOSIBIIAIOTCS B YHUBepcuTeTe (B 00pa3oBaTeNbHOM, Ha-
YYHOH M MCCIE0BATEIbCKOM AEATETPHOCTH U T.J.) U CHOCOOCT-
ByeT JNAJIBHEHUIINM JIEHCTBUSM, KOTOPBIE MOTYT OKa3aTh ITO3H-
THUBHOE BO3/ICHCTBHE HA CaM IPOIECC M Ha €ro YYaCTHUKOB.

OTH MeXaHU3Mbl TOJE3HBI U JAEMOHCTPALUU BO3JCHCT-
BUS, @ TaKXe MOJUYEPKHUBAIOT TOJOXKHUTEIbHbIE CTOPOHBI YKHU3-
HEHHBIX [IEHHOCTEH M YKPETJICHUS CTUIOYEHHOCTH.

20. Pexomenayercsi, 4TOObI 3TOT MPOLIECC OCYIIECTBISIICS B
TEYCHHE Pa3yMHOI0 MEPHOa BPEMEHHU, 4TOObI 00eCTIeUnTh st
pPa3IMyYHbIX CTPYKTYp M MOJpa3esieHui yHUBEpCUTETa BO3-
MO>HOCTh IOJIHOTO y4acTHsl B 3TOM IpOIIECCe, a TAKXKE OIHY,
WJIM HECKOJIBKO WUTEpalMili. ITO MOAPA3yMEBAET HECKOJIBKO ATa-
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OB Pa3BUTHS 3TOTO MPOEKTA, COOTBETCTBYIOIIUX €T0 MOJTHOMY
)KI/IBHGHHOMy LII/IKHy.

DddekTuBHON OKazamach CleAylomas IOoCIeI0BaTEb-
HOCTb.

Oman I — nauano u naanuposanue:

— omnpeJieNieHHe YEeTKUX NMPUYHH JJIsI BO3MOKHOCTH Peajii-
3allid B YHUBEPCUTETE 3TOTO MPOEKTAa M €r0 KOHKPETHBIE pe-
3yJIBTaTHI;

— TIOMOIIIb ¥ IOPUAMYECKas MOJIEPKKA CO CTOPOHBI PYKO-
BOJICTBA YHUBEPCHUTETA,;

— IPE0CTaBICHUE TTOTHOMOYHA OTJEILHOMY JIUILY / KOMHU-
TETY /ISl BBITIOJTHEHUS TIPOCKTA;

— pa3bSCHEHHE O CBS3U IMPOEKTa C JOOBIMH TIOXOKUMHU
MHHUIAATHBAMH;

— ¢opMyIMpPOBaHUE TIPOIECCOB, CBA3AHHBIX C Pa3padOTKOMH
U pealm3aliieil mporecca, a TaKkKe ONpeleIeHue 0KHUIaeMOTO
KOHEYHOT'O pPe3yJIbTaTa; u

— corjacoBaHue Tpaduka peaau3aluy MPOoeKTa B OOIHX
geprax.

Oman I — onpedenenue kapmol yeHHocmelu:

—obcyxnaeHne ¢GyHIAMEHTAIBHBIX IIEHHOCTEH Bemmkoi
Xaptun YHHBEPCUTETOB M HMX OCHOBHBIX XapaKTEpUCTUK, a
Tak)Ke€ BHECEHHE JIOTIOJTHEHHH, MPEeCTaBIAIOIINX OCOOBIA HHTE-
pec AJis BallleT0 YHUBEPCUTETA;

— Ollpe/ieJIeHHe TOro, CYHIECTBYIOT JIU KaKkue-I10o IEeHHOC-
TH TOMUMO (YHIAMEHTAJIBHBIX LIeHHOCTel Benukoit Xaptuu
YHUBEPCUTETOB, KOTOPbIE YHUBEPCUTET CUUTAET BAXKHBIMU;

— TECTUPOBAHHE OTOOPAHHBIX MPEIBAPUTEIBHBIX IEHHOC-
Ter (m. 15) ¢ MOMOIIBI0 COOTBETCTBYIOIIUX METOJOB (BBHIOMpA-
1otes u3 1. 19);

— 0000IIIeHHE U COTJIaCOBAHME IIEHHOCTEH; a TaAKIKE

— pa3paboTKka W PACIPOCTPAHEHHE EAMHOTO OIMpeAcIICHUs
OTJENbHBIX [ICHHOCTEM.
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Oman IIl — onpedenenue npaxmuyeckux NposEIeHUll 8bi-
OpaHHbIX YeHHOCmel:

— npeoOpa3zoBaHUe KaK/10i LIEHHOCTH B Psii BCECTOPOHHUX
MOJIUTUYECKHUX 3asiBIICHUM, MOJICIICH TTIOBEACHUS U JCHUCTBU;

— TECTUPOBAHME ONEPATUBHBIX (DOPM MPOSBIEHUS B PYKO-
BOJSILIEH TpyNIE NOJIEPKKH; a TaKKe

— 000011IeHle W COTJIaCOBaHUE MPOTPAMMHBIX 3asBIICHHH,
MoJieNiell TOBEACHUSI M JCUCTBUM, KOTOpbIE HEOOXOIMMO BBI-
IIOJIHUTb.

Oman 1V — npeobpaszosanue gopm nosedenus 6 cgepuol
VHUBEPCUMEMCKOU OessimeNbHOCMU U YKA3aHUue Ha dcerdemoe
noseoexue 8 pe3yivbmame KOHCYIbMAYUll ¢ COOMEEmMCcmeyouu-
Mu uzbupamensimu.

OCHOBHBIE TIOJIOXKCHHUS:

— CcHCTeMa YIpaBleHUS U aJIMHHHUCTPUPOBAHUE/PYKOBOJI-
CTBO;

— o0paszoBanue (pa3paboTKa U YTBEPXKIEHHUE MPOrpaMM,
KPUTEPUU OLICHKH,

—rapantus kadectBa (I'K); onbIT 00yueHus; mHTEpHAIMO-
HaJIU3a1us);

— UccleloBaHus (TeMaTuKa; METOJIOJIOTHS, TapaHTHUs Ka-
4YecTBa; IOKTOPAHTYpa, UHTEPHALIMOHAIU3AIINS );

— CTYJICHTBHI;

— IPOCBETUTENHCKUN JIeATENHHOCTh (HEMPEPBIBHOE IIPO-
(deccuoHaIbHOE pa3BUTHE; OOMEH 3HAHUSAMH);

— KaJpOBbI€ PeCypChl (XapaKTEepUCTUKA; JOJKHOCTh; OLIEH-
Ka MepcoHaa; pa3BUTue);

— ¢uHAHCHPOBAHHUE;

— MapKEeTHHT, Ha3BaHUE U UJCHTUYHOCTb.

Oman V — npeobpazosanue nogedeHus 6 xceraemyro Mo-

Oenb nosedeHust cyovekmos 6 yuugepcumeme (Kak coOII0IATh
[IEHHOCTH, HAalIpUMED, IS OPTaHOB YIIPABICHHUS M HAYYHBIX KO-
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MUTETOB, BBICIIETO PYKOBOJCTBA, PYKOBOAUTEIEH CpeaHEro
3BEHa, COTPYAHUKOB, CTYJIEHTOB MPH MPOBEACHUU KOHCYJHTHU-
POBaHUs C COOTBETCTBYIOUIUMU I'PYIIIAMU).

Oman VI — npeobpaszosanue pe3ynbmamos 0esmenibHOCmu
VHUBepcumema 8 cmpame2uieckuil nian yHusepcumema u opy-
eue cmpamezuyeckue OOKYMEHMbl, d MAKH#Ce HenpepuleHas
umepayusi Ha yposHe noopasoesieHuli npu nPo8eodeHUU KOHCYlb-
MUPOBAHUS C COOMBEMCMBVIOWUMU SPYNIAMU.

Oman VII — paccmompenue npoyecca u e2o 3gghexmusnoc-
MU, a MaKdxHce Havano ciedyroujeco Yukia u umepayuu 6 nooxo-
OAWULL MOMEHM BDEMEHL.

21. YHUBEpCUTEThl, KOHEYHO, MOTYT MPEANOYeCTb H3Me-
HATb NPEIJIOKEHHYIO BbIIIE KOH(QUIYPALUIO B COOTBETCTBHHU C
MECTHBIMH TPaJULUAMH, KYJIbTYPOIl, 0OCTOSTENBCTBAMU U Ke-
JaeMBIMU BpEMEHHbIMU paMkamu. OxHako, ecnu Ha 3tansl [, 11
u III 3aTpaunBaeTcss HEAOCTATOYHO BPEMEHU, TO 3TO, BEPOSITHO,
OyJeT UMETh HETaTUBHbIE NOCIEACTBUS AJIs MOCIIEIYIOIINX dTa-
moB IV, Vu VL

Kpome Toro, BrojHe BepOATHO, 4TO OOpaTHasi UTEpaLus B
[0CJIEI0BATENbHOCTH MOTpPeOyeT JalbHEHIINX pa3bsICHEHUI;
cienyeT 3apaHee MpelyCMOTPETh BpeMsl AUl 3TOro Ipouecca u
BKJIIOYHTH €T0 B MIPEIBAPUTEIILHBINA TpaduK.

22. Ilocne 3aBepliieHUs BBIIEYKAa3aHHBIX ATANOB (WJIM dTa-
OB, KOTOpbIE OBUTM MPHU3HAHBI 1EIECOO0OPA3HBIMU) YHUBEPCH-
TETy HeoOX0auMo OyAeT 00ecrneyuTh MOCTENEHHOE BKIIIOUEHUE
LIEHHOCTEN U UX ONEPAaTUBHBIX IIPOSBICHUMN B )KU3Hb YHUBEPCH-
TeTa. Ecam BeleyKa3aHHbIE MPOLECCHl ObUTH JOKHBIM 00pa-
30M MPOBEICHBI, TO YK€ JOJKHA OBITh ITUPOKO PacCIpoCTpaHeHa
MIPUBEPKEHHOCTh 3TUM ILEHHOCTSAM; OOCYKJIEHHE LIEHHOCTEH U
oTpefieNieHne TOro, Kakue U3 HUX MPUHATh, caMo 1o cebe, Bepo-
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ATHO, MOBBICUT OCBEAOMJIEHHOCTh O LIEHHOCTSX U IPHUBEPIKEH-
HOCTb UM BO BceM yHHBepcutTeTe. OJHAKO CTaOMIBHOCTH 3TOTO
rpouecca SBJISETCA KU3HEHHO Ba)KHOM, TOTAa LUEHHOCTH AEH-
CTBUTEIBLHO OYyT COOJIIOICHBI.

23. Ecnu BBIIEYNIOMSIHYTBIE 3Tallbl MMEKT HCCJIed0Ba-
TeJIbCKUH XapaKTep, TO BbIcLIee yueOHOE 3aBECHHUE, BO3MOXK-
HO, 3aX0YET ONPEJCIUTh CIIEIYIOLIEE:

— YJIOBJIETBOPEH JIU BY3 HbIHELIHEH CUTYaIUeH;

— KaKue TPYAHOCTH, €CJId TaKOBbIE MMEIOTCS, BO3HUKAIOT
MIPU IPETBOPEHUH B KU3HB [ICHHOCTEH;

— KaKue MPUYMHBI TPYAHOCTEH (Hampumep, HOpMaTHUBHBIE,
MOJIMTUYECKHE, TOBEACHYECKHUE);

— Kakue HCTOYHHKHU TPYTHOCTEH (Hampumep, BHYTPEHHUE
JUIsS. YHUBEPCUTETA, OpPraHU3allii U 3aMHTEPECOBAHHBIE CTOPOHBI);

— KaKue MOCJIEJICTBUSI 3TUX TPYIHOCTEH;

— KaKue Mepbl CIeAyeT MPEINPUHATh ISl CMSITUYCHUS WU
YCTPaHEHUS ITUX TPYIHOCTEH.

OTO NPEenoCTaBUT MPOEKTY BO3MOKHOCTh BHECTH OIpeEfe-
JICHHBIN BKJIaJ B pa3BUTHE HAYYHOT'O Ipoliecca U CTpaTeruyec-
KOT'O TUIaHA BBICIIIETO y4eOHOTO 3aBeICHUSI.

24. HakoHell, BA)XKHO YYUTBIBATh POJib, KOTOPYIO MIpaeT B
3TOM Mpolecce PyKOBOAUTeIb YHUBepcuTeTa. ONbIT MOKa3bl-
BAaeT, UTO 3TO, BEPOSITHO, OyJET UMETh PelIaroliee 3HaUeHUe KaKk
C TOYKH 3pEHHsI CYLIECTBYIOIIUX COTPYIHUKOB, TaK U T€X, KTO
TOJIbKO HauMHaeT paboraTh B yHHBepcurere. Creayiomue mo-
SICHEHHSI MOTYT OBITh IOJIE3HBIMH.

PyxoBonuTenu By30B, BO3MOXHO, MOXKENAIOT HCIIOJIB30BATh
npoekT «Ku3HeHHble LIeHHOCTH» IS pa3BUTHS aKaJeMHUYECKON
WK UCCIE0BATENbCKOM IESTENbHOCTH YHUBEPCUTETA, Ui U3Me-
HEHUS KyJbTyphl U KIIUMATa, AJs1 OOHOBIICHUSI WM TIEPEOpPHEHTa-
LIUM LIEJIN ¥ UCTIOJIb30BaHUs €€ PE3YJIbTaTOB JIJIsl BHECEHUS BaKHO-
ro BKJIaJIa B CTPATErMYECKHUI IIaH, peopMy U pa3BUTHE BYy3a, a
TaKKe B IPOLIECCHI BOBJIEUEHHUS 3aMHTEPECOBAHHBIX CTOPOH.
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Berynarommii B TOKHOCTh PEKTOpa YHUBEPCUTETA, T
LIEHHOCTH YK€ YETKO ONpEEICHbI, MOXKET:

— IPUHATH 3TH LIEHHOCTU U paboTaTh C HUMH;

— 3aMpPOCUTh MH(GOPMAIIUI0O O COOTBETCTBUU CYIIECTBYIO-
[IMX [EHHOCTEH HOBBIM OOCTOATEILCTBAM WJIU 3a7auaM;

— OpCaiOKUThb, OCHOBBLIBASCH Ha JIMYHON TOYKE 3pCHUH,
YTOYHEHHS] WJIM JOTOJIHEHUS K CYUIECTBYIOLIUM IIEHHOCTSM U
HUX TPOABJICHUAM, a TAKKC OHNPCACIUTL IMPOLCCC M3YUCHUSA U
MepecMoTpa LIEHHOCTEH.

Jns pykoBOAMTENS MPOEKTa MOAJEPKKA CO CTOPOHBI PEK-
TOpa YHHBEpPCUTETa MMEET pellaollee 3HAaUeHHE C TOUKH 3pe-
HHUA OKa3aHUus BCGCTOpOHHeﬁ nmoMomu U NOoAACPKKHU B XOAC
peayin3aiuu 3Toro mpouecca.

Bce BhilIecka3zaHHOE UMEET BAXKHOE 3HAUEHHUE IS YCIIeIll-
HOTO BHEIPEHHs LIEHHOCTEH By3a B €ro IMOBCEAHEBHYIO Iesi-
TEIBHOCTh, & TAKXXE€ B €ro HempepeiBHOE paszButre. O6 3TOM
MOUJIET peYb Jajble.

Bheopenue yennocmeli 6 s#cu3no gy3a:
peanuzayusa npoexma «/Kuznennwte Illennocmuy

25. Pa3paboTka 1eHHOCTEH sl By3a — 3TO OJHA CTOpOHA
Bonpoca. Jlpyras cTopoHa — 3TO OOeCHedeHHEe KOJICKTUBHOTO
YyBCTBa CONMPUYACTHOCTH U COOJIIOJIEHUE LIEHHOCTEH, KOTOPbIE
MPOYHO YKOPEHWIHCH B KU3HU BY3a.

Crnenyromue GpakThl MOATBEPHKIAIOT, UTO:

— YHUBEPCUTETHI peaKko (YyHKIIMOHUPYIOT KaK €IUHOE IIe-
J0€, HO, KaK MpaBWJIO, IEUCTBYIOT Yepe3 NeLEHTPaTHU30BaHHbIE
nojapasneneHus: — (hakyIbTeThl, MKOJIbI U Kadeapbl — co CBOEH
KyJbTypOi U O0COOCHHOCTAMH TPO(HECCHOHATLHOMN JesATEIbHOC-
Ti. TakuM 06pa3oM CI0XKHO pemiarh oOIIMe BOIPOCH! U BbIpa-
00TaTh €IMHYIO JINHUIO MTOBEACHHUS;

— IPEJCTaBUTEINN aKaIEMUIECKOU cpeibl paboTaloT B COOT-
BETCTBUH C MPUHIMIIAMH aKaJeMHU4ecKorl cBoOOombI, (cM. 1. 11)
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KOTOpPBIE MOTYT NMPOTHBOPEUUTH (DOPMUPOBAHUIO OOIIHMX yOEK-
JEHUI 1 MOJielIel OBEACHMS,

— U3MEHEHUS] B HEKOTOPBIX YHHMBEPCUTETaX M KyJbTypax
MPOUCXOAT OJIaroapsi COYETAHUIO YBAKEHUS, PA3IMIHbBIX CHC-
TEM IMOOUIPEHUs, IEPETOBOPOB U YIOBOPOB, a TAKXKE aKTUBHBIX
MOMBITOK cPOPMHUPOBATH EIMHYIO TOUKY 3pEHHUS HA MHOTHE BO-
npockl. B Tpaguiusax HEKOTOPBIX YHUBEPCUTETOB MOJIXOJ K H3-
MEHEHUSIM MOYKET HOCUTh 0oJiee aBTOpUTAPHBIN XapakTep;

— B OOJIBIIMHCTBE YHUBEPCUTETOB CYLIECTBYET B3aUMOJEH-
CTBUE MEXAY COOTBETCTBYIOLIMMH IIPOU3BOJCTBEHHBIMU XapaK-
TEPUCTUKAMH PA3JIUYHBIX KYJIbTYpP: KOJUIETHAIBHOHN, OIOpOKpa-
TUYECKOM, KOPIIOPATUBHON U MPEANPUHUMATEIHCKOM.

[Ipouecchl, KOTOpble YHUBEPCUTETHI UCHOIB3YIOT IJIS Iie-
pexoma OT OOIIMX 3asIBJICHUN O IEHHOCTAX K JCUCTBUSAM W IIIH-
poKoMacIITaOHbIM W3MEHEHUSIM TOBEICHUS 3aCilyKUBAIOT Jallb-
HEHIIEro paCCMOTPEHHUS.

26. Ecmn B camoMm Hayaie mnpouecc (GopMyJIHpPOBaAHHS
HEeHHOCTe| JEHCTBUTENLHO MPEACTaBIISI COO0N coueTaHHe KOH-
CTPYKTI/IBHOFO arajiora ((CHI/I3y BBer» n «CBepxy BHU3», TO CO3-
JOaHHasA OTBECTCTBCHHOCTH JOJIKHA B 3Ha‘II/IT€JH>HOI7I CTCIICHHU CIIO-
COOCTBOBATH JIOJITOCPOYHOMY 3aKPETICHUIO ATHX IIEHHOCTEH.

27. Ecnu LIeHHOCTY 3HAYMMBI, OHH JOJDKHBEI OBITH HEOThEM-
JIEMOii 4acThI0 MPenoJIaBaHusi, 00y4eHusl, HAYYHbIX HCCJIe10-
BaHUIi, a TaKKe MPOLECCOB, CBSI3AHHBIX ¢ Pa3BUTHEM H MPO-
ABUKeHHEM yHUBepcutTera. CylIecTBYIOT, 0€3yCIOBHO, pa3HO-
o0Opa3Hble BapUaHThI MOAXOJ0B K CTpaTeTHUYeCKOMY IJIaHUPOBa-
HUIO — OT OYeHb CBOOOIHBIX 10 O0JI€e CTPYKTYPUPOBAHHBIX.

OmnbIT, OHAKO, ITOKA3LIBAET, UYTO IIEHHOCTH JOJKHBI B 3HA-
YUTEJILHON CTEIIEHW OKa3bIBaTh IMOJOKUTEIBHOE BIIMSHUE Ha
TaKHe 3aJ0a4ud KaK:

— MHCCHS1, KOHIEMIINA U MO3UIIMOHUPOBAHUE YHUBEPCUTETA,

— CTpaTerus NpernojaBaHus U oO0ydyeHHs, oOlas akaJaeMu-
yeckas XapakTEepUCTHKA, TUIAHMPOBAaHWE M pa3pabdOTKa Mpor-
paMM, XapaKTEPUCTHKA CTY/ICHTOB;

38 © IlepeBox TeKCTa C aHTTTMHCKOTO SI3bIKa, MpeiocTapieHHoro Magna Charta Observatory, 2019



— cTpaTerus Hay4YHbBIX UCCIICIOBAHUN U pa3paboToK;

— B3aMMOJICHICTBUE U COTJIACOBAHUE C OXKUJAHHMSMHU BHEIII-
HUX 3aUHTCPCCOBAHHBIX CTOPOH;

— UHTEpHALMOHAIN3ALM, pACIIUPEHUE NO0CTyNa U Apyrue
CTpaTeruy;

— BBIOOP W HCIIOIB30BaHKE KITIOUEBBIX TOKa3zarenen ddek-
tuBHOCTH (KIID) myist mpoBeneHrss MOHUTOPUHTA, YTOUHEHUS U
KOPPEKTHPOBKH 3HAYCHHIA TIO MEPE HEOOXOTUMOCTH.

28. lleHHOCTH JOJKHBI OBITH HHTETPUPOBAHBI B aKajAeMHU-
YyecKHe NMpoLecchl.

OmnbIT MOKa3bIBAET, YTO 3TO:

— MPUHLUIIBI IPOEKTUPOBAHUS U pa3pabOTKU IPOTrpaMM;

— YTBEpPXK/IEHUE Kypca;

— 0030pBl KypCcOB U JpYrHe 3ajaud s oOecredeHus Ka-
YeCTBa;

— MOAXO0/bI K O0YUEHHIO U OLEHKE CTY/IEHTOB;

— MCCIIeI0BATENbCKAs OJUTUKA U IPUHIUIIBL.

29. CoTpyAHUKM MOTYT IPUHHMATh LEHHOCTU IO LEIOMY
psly NPUYMH M B paMKax pa3IM4yHbIX B3aHMMOACHUCTBUM WM
IPOLIECCOB.

OmnbIT, OHAKO, MOKA3bIBAET, YTO COBEPILIEHCTBOBAHHE H
pa3BUTHE IEHHOCTeH YacTO HYXIAIOTCS B CHCTEMaTHUYECKOM
npeoOpa3oBaHUU:

—B IUIaHBl M TIOBEJCHME aKaJIEMHUYECKUX M aJMUHHUCTpa-
TUBHBIX/BCIIOMOIaTeIbHbIX MOJpPa3ICIICHU;

— B KJIIOYEBBIC BHUJbI JEATEIBHOCTH, TaKUEe Kak oOpa3oBa-
HHUE, HayYHbIC HCCIICJIOBAHUS, a TAKKE B KaJIPOBBIE PECYPCHI,
MapkeTuHr, @uHaHCHPOBAHUE H T.J.;

— B cieuu(uKanuio paboThl U POJIH YJICHOB PYKOBOJISIIETO
OpraHa; pyKOBOJICTBA BBICILIEIO 3BE€HA; PYKOBOJCTBA CPEIHETO
3BEHA; a TAKXKE OTJIENbHBIX COTPYIHUKOB U CTYJICHTOB.

Ocy11ecTBIeHNE BBIIEU3I0KEHHOTO, BEPOSITHO, OyAET Hau-
6onee 3¢ (eKTUBHBIM, €CIIM pacCMaTPUBATh €r0 B Ka4eCTBE ITa-
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na pa3BuTHs npoekTa (cM. 1. 20) u mpu MoaAep>KKe OpraHu3a-
[IMOHHBIX KOHTAKTOB B COOTBETCTBYIOIINX TOYKaX, KOTOPBIE MO-
IyT HOJAEPXKUBATh CBSI3b C PyKOBOJAUTENEM IpoekTa «Ku3HeH-
Hble LleHHOCTM» M PYKOBOASILNEH TPYIIIONH, KOTOpPas MOXKET
OBITH CO3/IaHa TSI KOOPAMHAIIMN dTOW WHUIMATHUBEI (CM. 1. 18).

30. Eciu 1eHHOCTH BHEAPEHBI, HX PecypcHoe odecreye-
HHe, KaK IPaBUJIO, IPOSBIAETCS B OOBIUHBIX Ipolieccax (prHaH-
cupoBaHus M pacrperneneHus. OTHAKO B HEKOTOPBIX CIydasx
MOJKET MOTPeOOBaThC KOHKPETHAS MOIJCPKKA U CTUMYJIBI.

31. Ycunenue neHHOCTEN B paMKax NMPoOIeccOB BHEIIHUX
U BHYTPEHHHMX CBfi3eil ¢ 00IEeCTBEHHOCTHI0 1 KOMMYHHKA-
MU 9acTO HEOOXOJAMMO M MOXKET OBITh JOCTUTHYTO ITyTEM IIO-
MyJIpU3aluU JTOCTH)KEHUHM, CBSI3aHHBIX C KOHKPETHBIMU II€H-
HOCTSIMH, HallpUMEP, AJOCTHKEHUE LENEN NOCTYNa; B3aUMOAECH-
CTBUE MApTHEPOB U T.1I.

Cy11ecTBYIOT ClI€yIOIINME BapUAHThI B3aUMOIEHCTBHUSA:

— BBOJIHBII MHCTPYKTaXX M 0Oy4eHHE PYKOBOJUTENSI U CO-
TPYIHUKOB;

— BeO-cTpanna «Kusnennsle lleHHOCTH», CaliT WHTEpaK-
TUBHOTO YaTa U HHPOpPMAIIMOHHAs PaCChLIKA;

— Harpaspl 3a JIOCTHKEHUS;

— IIOKJIA/Ibl ¥ BBICTYTUICHUS] PyKOBOIUTENSI YHUBEPCUTETA;

— Tpecc-peu3bl;

— Mpa3IHUYHBIC BBICTABKH.

[Ipumepsl MeponpusTUl NHJIOTHBIX YHUBEPCUTETOB B 00-
JacTU MO CBS3AM C OOIIECTBEHHOCTHIO MOYKHO HAaWTH 3]1€Ch
(http.//www.magna-charta.org/resources/files/living-values-tool-
box/list-and-details-of-pilot-sites).

32 ' 1aBHBIM IIOCBIJIOM BBIIMICCKA3aHHOI'O ABJIACTCA TO, YTO
st moctkeHus: «Ku3HeHnnwsix llenHocTei» HeoOxomuma yc-
TOWYMBOCTH PA3BUTHUS. ITO MOXKET OBITh TAPAHTUPOBAHO, €CITU
[IEHHOCTH TJIyOOKO M OpPraHWYHO YKOPEHEHBI B YHHBEPCHUTET-
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CKUX TPaJHMIUAX U KyJabType. OHAaKO U3MEHEHHE M YTOYHCHHUE
LIEHHOCTEN — peanu3anus CyIECTBYOIMNX BHYTPEHHUX LIEHHOC-
TeW — BEPOATHO, MOTpedyeT 0oJiee CHCTEeMAaTUYECKOT0 U MOCTO-
SAHHOI'O BHUMAaHMHA.

33. Iy moaAepKKKM 3TUX PYKOBOJSAIIUX MPUHIIMIIOB U 00-
IIEro Iporecca OCYIIECTBICHUsT B [IpHioKeHuH coaepikaTcs
JIOKJIQJIbl YHUBEPCUTETOB, KOTOPHIE PEaM30BAIN THIOTHBIN
MPOEKT (CM. CIIMCOK YHUBEPCHUTETOB 31IECh: http.//www.magna-
charta.org/resources/files/living-values-tool-box/list-and-details-
of-pilot-sites), bubnuorpadus, JOKIaIbl pabOUYUX BCTPEY U JIpy-
rue pecypcel. Coaepxxkanue [lpunoxkeHns MOXKHO HANTH 371€Ch
(http://www.magna-charta.org/activities-and-projects/living-va
lues-project/living-values-tool-box).

CnucoK MHCTPYKIMK (HAa aHTJI. SI3bIKE) MOXKHO HAaWTH, Tie-

peitns o ccwuIke: Attp.//www.magna-charta.org/activities-and-
projects/living-values-project/living-values-tool-box.
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Paspen 1

onbIT PYAH MO PEAJIU3ALMUM NMPOEKTA
«KN3HEHHDbIE LEHHOCTU»

YHuBepcureT ApYyxK0bl HAPOA0OB ObLT OCHOBaH 5 deBpas
1960 r. Pemenuem IlpaBurensctBa CCCP. 22 deBpans 1961 r.
YuuBepcurety 0b110 ipucBoeHo ums [larpuca JlymymOs1 — of-
HOTO M3 CHUMBOJIOB OOphOBI HapomoB A(QpHKH 3a HE3aBHCHU-
MocTh. CTYJEHTHI M y4eHble MOTJIM CBOOOJHO 00ydYaThecs U 3a-
HUMATbCSl HAyYHBIMU HCCIICIOBAHUSAMH BHE TOJUTHYECKOTO
KOHTEKCTa, TBEPAO CJeAys BEJIUKUM MPHUHIMIAM JApPYKObl U
B3aUMHOUN moafepkku. 5 ¢espans 1992 r. pemenuem [IpaBu-
tenbcTBa Poccun YHuBepcurter nepenmeHoBaH B Poccuiickmii
yHUBepcuTeT Apy:k0b1 HapoaoB (PYIH).

PYJIH — mexnyHapoIHBI KIIACCUYECKUN YHUBEPCHUTET,
MHUCCHUSI KOTOPOTO COCTOMT HE TOJBKO B IOATOTOBKE BBICOKO-
KBAJM(PHULIHUPOBAHHBIX U BOCTPEOOBAHHBIX CIIEI[MATUCTOB B pa3-
JUYHBIX cepax AEATeNbHOCTH, HO U B ()OPMHUPOBAHUU JIUYHO-
CTeH, ABIIOIIMXCS MMaTPUOTAMHU CBOMX CTpaH U Ipy3bimu Poc-
CHUH, PEATU3YIOLUX B CBOEH MPO(ECCHOHATBHON NeATEIbHOCTH
ujeanbl TyMaHU3Ma, IEMOKpPaTHUH U JIpYy»KObl HaposoB. OCHOB-
HbI€ MJIeU Haulero oOpa3oBaHus ONM3KH U MOHATHBI CTyAEHTaM
Y TIPENO/IaBaTENsAM BCETO MUPA.

IleHHOCTH M TPAAUIIUU, KOPNIOPATUBHASA KyJbTypa Poc-
CHIICKOT0 YHMBEPCUTETA APYKObI HAPOA0B

Muccus PY/JH. OObenuHsisi 3HaHMEM JIIOJACH pa3HBIX
kyaeTyp, PYJIH dopmupyeT numepoB, KOTOpHIE ACIAIOT MHP
Jyy4IIie.

Caoran: «Otkpoii Mup B onHoM YHUBepcuteTe!».
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TpaguuuonusiMu neHHocTamu PY/IH saBasrores:

— MHOTOHAllMOHAJIBHOCTh M MEXIYHApPOJHOE COTPY/IHH-
YeCTBO;

— BKJIaJl MIPENOAABaTENeH, YUEHbIX, CTYJEHTOB U BBIITYCK-
HUKOB B Pa3BUTHE MUPOBOTO COOOIIIECTBA;

— MHOTONPO(HUILHOCTh 00pa30BaTENbHON HAYYHOU Jes-
TENbHOCTH;

— PaBEHCTBO BO3MOXHOCTEH;

— MPUBEPKEHHOCTh K ydeOe, MCCIEeTOBAHUSAM U OOIIECT-
BEHHOU J€ATEIbHOCTH.

B PYJIH cdopmupoBanice u ycTOWIMBO (PYHKIHOHUPYIOT
KaHaJIbl IPOABUKEHUsI IECHHOCTEH:

1) mpe3eHTallMOHHbIE MaTepUalbl: Y HUBEPCUTETCKAsi KHUTa
no Openaunry; [IpeseHranus yHuBepcuTeTa Ha 6 sa3bikax; Pyko-
BOJICTBO JJIsl CTYJIEHTOB Ha 6 si3bIKax; bpormtopa «OTkpoit Mup B
OJIHOM YHUBEpCUTETE» Ha 4 s3bIKaX;

2) KOMMYHHUKAIlMOHHbIE KaMIIaHUM B COLMAJIbHBIX CETAX:
«Cpenait mup ayume» ¢ oxsaroM 12 000 000 monws3oBarenei B
2017 r.; Kanan Ha YouTube «RUDN University Planet» na anr-
JTUHCKOM si3bIKe; 7 tuieiimctoB, 6onee 2 000 000 mpocMoTpoB
U p.;

3) nyOsnmkauu Hay4dHbIX coTpynnukoB PYJIH B poccwuii-
CKHUX U 3apyOexHBIX HayYyHO-TIonyJsipHeIx CMMU.

OcHoBa kopnoparuBHou KyJabTypel PYJIH — Komexkcnl
YyecTH O0yyamwuerocs, mnpemomaBartelisi, ynpabJjeHHa (Me-
Hemxkepa) PYJIH, npunsaTeie oOmIEyHUBEPCUTETCKON KOH(E-
peHLrell HayYHO-TIeJarorTHYecKUX pPabOTHUKOB, a TAaKKe Ipell-
CTaBUTEJIEH APYyruX KaTeropuii pabOTHUKOB U OOyHaIOIIHUXCS
Poccuiickoro ynuBepcuteta apysx0b1 HapoaoB 29 siHBapst 2008 r.

Konexc 4vectu obGyuaromerocss B PY/IH coxepxur oc-
HOBHBIC JTHYECKHE TpaBHia, 00S3aTENbHBIC U MCIOTHEHHS
KaX/IbIM 00YyYaromuMcsi B YHUBEPCUTETE BHE 3aBHCUMOCTH OT
(dopMBI 00YYEHUsS, ¥ CITYXKHT JIeJIy HOATOTOBKH BBICOKOKBAJIHU-
(UIMPOBAHHBIX CIEHUAINUCTOB — MHTEPHALMOHAINCTOB, pabo-
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TaIOLIUX BO UMS MHpa U COLIMAIBHOIO Mporpecca, Bo 6jaro Bce-
r'o 4eJIOBEYECTBA.

Hacrosammii Komexc ocHOBaH Ha MmOJIOKEHUSIX Muccuu u
VYcraBa PY/IH, 3akonax Poccuiickoii @enepanii ¥ HOpMaTUB-
HBIX TOKyMeHTax MuHHCTepCcTBa 00pa3oBanus U Hayku PD.

Berynas B komekTuB oOywatomuxcst B Poccuiickom yHH-
BepcHUTeTEe JpyKObI HAPOJIOB U CO3HABAsI CBOIO OTBETCTBEHHOCTD
3a peanmsauuo muccun PYJIH kak MexayHapOIHO-OpPUEHTH-
POBAHHOTO YHHMBEPCHUTETA — «00beOUHeHUe 3HaHuem aooel pas-
HbIX HAYUOHANLHOCMEU, PacC U 86ePOUCNO8EOAHULY, — S| TPUHUMAIO
Hacrosii Kogeke yectn oOy4varomierocs B PY/IH u 06s3yrock
HEYKJIOHHO HCIOJIHATH CJIEAYIOIINE €TI0 MOJOKEHUS:

— CTPEMUTHCS CTaTh BHICOKOKBAIU(DUIIMPOBAHHBIM CIIELIHA-
JMCTOM, TOOPOCOBECTHO YUYUTHCS, yUYaCTBOBAaTh B HAYYHBIX HC-
CJIeIOBaHUSX, MOCTOSIHHO TOBBIIIATH YPOBEHb CBOEH mpodec-
CHOHAJILHOH MOATOTOBKH;

— YBaXKAaTh U Pa3BUBATh TPAIUIIMU POCCUICKOTO YHUBEpPCH-
TeTa Apy>KO0bl HAPOJIOB;

— C YBaX€HHEM OTHOCHUTHCSA K CBOUM YUHUTENIsIM — Mpodec-
copam, IpernoaaBaTessm U k corpyaaukam PY JIH;

— UTh B JIpyk0€ U B3aMMOIOHUMAaHUU CO CBOMMHU TOBa-
puiaMu no ydebe U3 pasHbIX CTpaH MHUpPA; CIOCOOCTBOBATH
CO3[IaHUIO 3JI0POBOM OOCTAaHOBKH B KOJIJIEKTHUBE; HE JIOMYCKATh
NOPOSIBICHUN JUCKPUMHUHAIIMM TI0 KAKOMY-THOO TPHU3HAKY;
yBaXKaThb KYyJbTYPHBIE U PEIUTHO3HBIE OCOOEHHOCTH pa3iiny-
HBIX ATHHYECKHX W COLMAIBHBIX T'Pynn M KOH(ECCHii; Toe-
PAHTHO OTHOCHUTHCSI K HAallMOHAJIbHBIM OOBbIYasiM 00yYaroIIKX-
Csl, MPEICTABIISIIONINX Pa3IMYHbIE HAlUM MUpa U HAPOAHOCTH
Poccum;

— 00y4JaronmmMcs PEKOMEHIYETCSl BO3/IEPKHUBATHCS OT CBEp-
MICHUST JTIOOBIX PETUTHO3HBIX OOpSAIOB B YUYEOHBIX W IKHIIBIX
KOpITyCcax U B OOIIECTBEHHBIX MecTax Ha Tepputopun PYIH;

— He JIoImycKaTh rpy0OCTH MO OTHOIIEHHUIO K COKYPCHHKAM
U JIPYTUM 0Oy4YaloUIMMCs; pa3peliaTth BO3HUKAIOMKE KOH(IUK-
ThI IIyTEM [IEPErOBOPOB, HE JOITyCKasi IPUMEHEHHS HACUIIHS;
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— He BCTyINaTh C MPENoJaBaTesIMU U COTPYAHUKAMH Y HU-
BEpPCUTETAa HU B Kakue (UHAHCOBO-3KOHOMHYECKHE B3aUMOOT-
HOUIIEHUS, HE MPEIyCMOTPEHHbIE 3aKOHOAATEILCTBOM PO wu
HOPMAaTHUBHBIMU JIOKYMEHTaMH Y HUBEPCUTETA;

— KaTEeropuyecku HUCKIIYHUTh yMHOTpeOJIeHHEe HAapKOTHUKOB,
370YMOTPEOICHUE AIKOTOJIEM;

— BECTH 3/10pPOBBIIl 00pa3 KU3HH, TOJIHOCTHIO OTKA3aThCs OT
KypeHHus B y4eOHbBIX U XkmibIX Koprycax PYJIH u cmocoGcTBo-
BaTh MPEBPAILCHUIO BCEW TEPPUTOPUU YHHUBEpPCUTETA B MPO-
CTPAHCTBO, CBOOOHOE OT KYPEHHS;

— IOCTOSIHHO COBEPUICHCTBOBATh KYJIBTYPY pe€YM, HE JO-
MyCKaTh CKBEPHOCIIOBUS;

— COXpaHATh HMYILECTBO YHHBEpPCUTETAa, HE JOIYyCKaTh
MPOSIBJICHUI BaHJadu3Ma Ha €ro TePPUTOPHUH, CICAUTH 3a YHC-
TOTOM WU TIOPSIAKOM B €ro KOpIycax U Ha BCEH TEPPUTOPUU
PY/H;

— aKTUBHO TOJJIEP’KUBATh U YKPEIUIATh CUCTEMY CTyA€HYEC-
KOr0 CaMOyIpaBJI€HUs, pa3BUBATh CTYJECHUYECKYIO TBOPYECKYIO
aKTUBHOCTH (HAay4YHO-00pa30BaTeNbHYIO, CIOPTUBHYIO, XY0XKe-
CTBEHHYIO U JIp.), IOBBIIIATh KOPIIOPATUBHYIO KYJIbTYPY;

— 0oco3HaBas cebsi mpeacTaBuTeieM Poccuiickoro yHHBEp-
cuTeTa apyKObl HAPOIIOB, MOANEPKUBATH JOCTOMHCTBO U Mpec-
THXK POJTHOTO By3a — cBoi Alma Mater; ciocoOCTBOBaTh MOBBI-
menuro apropurera PY JIH.

Konexc yectn npenogasarenss PYJIH conep uT OoCHOB-
HbIE dTUYECKHE MpaBuia, 00s3aTeNbHbBIE JJIs UCIOJHEHUS Kax-
JIBIM TIpernojiaBaTesieM Y HUBEPCUTETa BHE 3aBUCUMOCTH OT €ro
JOJIKHOCTH, U CIY>KUT JIEJIy MOATOTOBKH BBICOKOKBAIU(ULIMPO-
BaHHBIX CIICIHUATNCTOB-UHTEPHAIMOHATUCTOB, pa0OTAOIUX BO
UMsI MHpa U COLMAJILHOTO Iporpecca, BO 0yiaro BCETro 4eloBe-
YECTBa.

Hacrosammii Komexc ocHOBaH Ha MHOJIOKEHUSX Muccuu u
VYcraBa PY/IH, 3akonax Poccuiickoii @enepanyii ¥ HOpMaTUB-
HBIX TOKyMeHTax MuHHCTEpCcTBa 00pa3oBanus U Hayku PD.
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[IpenomaBatens Poccuiickoro yHuBepcuTeTa Ipy>KObI Ha-
POZIOB, CO3HABasi CBOIO OTBETCTBEHHOCTh 32 PEAIM3aLUI0 MHC-
cun PYJIH kak mMexayHapOIHO-OPUEHTUPOBAHHOTO Y HUBEPCHU-
TeTa — «0ObeOuHeHue 3HaHuem 100el PaA3HbIX HAYUOHATbHOC-
metl, pac u 6epoucnoedanuti», — 3a MOJATOTOBKY KOHKYPEHTO-
CIOCOOHBIX, BBICOKOKBAIM(DUIIMPOBAHHBIX CHEIHAIUCTOB, KO-
TOpBIE CMOTYT YCIICIIHO paboTaTh B JIFOOOW CTpaHe, a TAaKKe 3a
(dbopMUpOBaHUE BHICOKOTO peiTUHTa YHHUBepcureTa B Poccuu u
BO BCEM MHUPE, HEYKIOHHO HCIIOJIHSAET CIENYIONINE MOTOKEHHS
Konekca uectu npenonasarens PY/IH:

— BECTH MpernoJaBaHUEe Ha COBPEMEHHOM YpOBHE HAayKH U
TEXHHUKHU, CTPEMHUTHCS JTIOHECTH 1O OOYYArOIIMXCS TepeOBhIE
HAy4YHbIE€ TEXHOJIOTUM M PE3YyJbTaTbl HAYYHOH JEATEIbHOCTH
MHUPOBOTO YPOBHS;

— aKTUBHO IMPOBOJUTH HAyYHbIE MCCIIEAOBAHUS U BHEAPSATH
WX Pe3yJIbTAThl B y4€OHBIN MPOIECC;

—He JONyCKaTh HApyIIEHUS MHTEJUIEKTYalbHBIX [paB
(maruara ¥ HEMPABOMEPHOTO 3aMMCTBOBAHUS) B Iy OIHKYEMBIX
UM HAy4YHBIX M Yy4eOHO-METOAMYECKUX TpyJdax, B TOM YHCIE
00BsIBNICHUS ce0si aBTOPOM UYXKOT'O TPOU3BENEHUS, BBITYCKa
qy>KOr0 TPOU3BEACHUS (B MOJHOM 00BEME WJIM YaCTHYHO) TOJ
CBOMM HMEHEM, W3/IaHMs MOJ CBOMM HMEHEM MPOU3BEICHUS,
CO3ZIaHHOTO B COABTOPCTBE C APYTMMH JIMIIAMH, O€3 yKa3aHHs
WX UMEHU;

— HEeTPEpbIBHO MOBBIIIATH CBOIO NMPO(ECCHOHATBHYIO KBa-
TU(UKAINIO;

— BOCIIUTHIBaTh CTYJEHTOB B JyX€ HEYKJIOHHOTO CTpemiie-
HUS K IPHOOPETEHUIO 3HAHUN U aKTUBHOMY YYaCTHIO B HAYYHOUI
JeSITeIbHOCTH; B IyXe B3aMMOIOHMMAaHUS U OOIIEHHUS HAa OCHOBE
MPUHIUIIOB WHTEPHAIMOHAIN3MA, JAPYXKObI M YBaXCHUS KYJIb-
TYPHBIX U PETUTHO3HBIX OCOOCHHOCTEH Pa3IMYHBIX ITHUUYECKUX
U COIMAIBHBIX TPYNN U KOH(]eccuid; TOJEPaHTHOCTU K HAIHO-
HaJIbHBIM OObIYasiM OO0YYaromMXCs, MPEICTaBISIIOIINX Pa3Iny-
HBIC HAIIMM MHUpPAa W HAPOAHOCTH Poccum; UCKIIOYHUTH JIIOOBIE
MPOSIBIICHUS TUCKPUMUHAIIUY 110 KaKOMY-TTHO0 PU3HAKY;
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— C YBa)KEHHEM OTHOCHUTHCSI K CBOMM KOJIJIeraM U K 00y-
yarommmcesa B PYJIH, He nonyckaTts MO OTHOLIEHUIO K HUM TPy-
6ocTu U OCKOpOJIEHUH; pa3pemarb BO3HUKAIONMINE KOH(IUKTHI
yTeM yOeKIEeHMsI, He JIOMyCKasl HapyLIeHUsl IPaBUII MIOBECHUS
B KOJUICKTHBE;

—He BCTynaTth C OOy4YalOIIMMHUCA M TOCTYMHAIOIIUMU B
PYJIH B OTHOLIEHHMS NPOTEKUMOHU3MA, B TOM YMUCIE B KaKue-
1160 (UHAHCOBO-DPKOHOMUYECKHE B3aWMMOOTHOIICHHUS, HE TIpe-
JIyCMOTPEHHBIE 3aKOHOAATENBLCTBOM P® M HOpMAaTUBHBIMM J10-
KyYMEHTAMH Y HUBEPCUTETA;

— OEepe)KHO OTHOCUTBHCS K HUMYIIECTBY YHHUBEpCUTETa U
BOCIUTHIBAThH 3TO KAYECTBO y O0YUAIOIINXCS;

— BECTH 3JI0pOBBIA 00pa3 XKM3HU U COOMIOJaTh €ro Kak Ha
TEPPUTOPUU Y HUBEPCUTETA, TaK U BHE €ro; MOJHOCTBIO OTKa-
3aThCsl OT KypeHust B koprycax PYJIH u cocoGcTBoBaTh mpe-
BpPALCHUIO BCEU TEPPUTOPUM YHHBEPCHUTETA B IPOCTPAHCTBO,
CBOOOJIHOE OT KYypEHHUS,

— yBaXkaTh Tpaauiuu PoccHiickoro yHHUBEpCUTETA APYKOBI
HapoOZOB M CIOCOOCTBOBAaTh (POPMHUPOBAHUIO B KOJUICKTHBE
YHuBepcUuTeTa ONTUMAJIBHOIO MOPAJIBHOTO KJIMMATa;

—BCEMM CHJIaMHU COJCHCTBOBATH IIOBBILICHHUIO KOpIIOpPA-
TUBHOMU KYJIBTYPBI COTPYJHUKOB Y HUBEPCHUTETA;

— IIOCTOSIHHO CITIOCOOCTBOBATh MOBBIIMICHUIO perTHHTa Poc-
CUICKOTO yHHMBEpCHUTETa JpYKObl HApPOJOB M YMPOUEHHUIO €ro
MEXIYHApOAHOTO MPECTUXKA.

Kogexke 4ectm ymnpas/jieHna (MeHeI:Kepa, PadOTHUKA
aJIMUHUCTPATHBHO-yIIpaBjeH4eckoro annapara) PY/IH co-
JIEP>KUT OCHOBHBIE 3TUYECKUE IMpaBUia, 00s13aTENbHbIE AJI HUC-
MOJTHEHUS! KaXKIbIM YTpaBJICHIIEM YHHBEPCUTETa BHE 3aBUCH-
MOCTH OT €r0 JOJDKHOCTH, U CITYKUT JIETy MOATOTOBKH BBICOKO-
KBAJTU(HUIUPOBAHHBIX CIIEIUANINCTOB-UHTEPHALIMOHATIMCTOB, pa-
6oTarmux Bo 0J1aro 4eI0BEYECTBA, BO UMl MUPA U COLIMAIIBHO-
ro mporpecca.
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Hacrosammii Komexc ocHOBaH Ha MOJIOKEHUSIX Muccuu u
VYcraBa PY/IH, 3akonax Poccuiickoii @enepanui ¥ HOpMaTUB-
HBIX TOKyMeHTax MuHHCTEpCcTBa 00pa3oBanus u Hayku PD.

PaboTHUK aJIMUHHCTPATUBHO-YNPABIEHYECKOTO armapara
Poccuiickoro yHuBepcuTeTa IpyKObl HAPOJIOB, CO3HABAsE CBOIO
OTBETCTBEHHOCTBH 3a peanusauuto muccuu PY/IH kak mexnyHa-
POJIHO-OPUEHTUPOBAHHOTO YHUBEPCUTETA — «00bEOUHEHUE 3HA-
HUem J100ell PasHbIX HAYUOHATbHOCMEN, PAc U 8epouUcnoseoq-
HUtl», — 3a MOATOTOBKY KOHKYPEHTOCIIOCOOHBIX, BHICOKOKBAJIH-
(UIMPOBAHHBIX CHEIMAINCTOB, KOTOPbIE CMOTYT YCIIEUIHO pa-
6oTtath B JIFOOOM CcTpaHe, a Takke 3a (HOPMUPOBAHHE BHICOKOTO
aBTOpUTETAa Y HUBEpcuTeTa B Poccuu U BO BCEM MHUpPE, HEYKJIOH-
HO HUCIIOJIHSIET clenyrolue noioxeHus Koaekca yectn MeHen-
kepa PY IH:

— B TIpOIIeCCe BCEH CBOEH AEATEIBHOCTH HEYKIOHHO CIO-
coOcTBoBaTh noBeIeHNIO peiitunra PYJIH kak B Poccun, Tak u
BO BCEM MHMpE, CTaBsg HMHTEPECHl YHHUBEPCUTETA BBIIIE CBOUX
COOCTBEHHBIX;

— CTPOUTH CBOM OTHOILEHHUS C OOy4YaloIUMUCS B YHHBEp-
curere, a Takke corpyaHukamMu PYJIH Ha OCHOBE NpUHLUIIOB
MHTEPHALMOHANIM3MA, JIPYKObl U YBa)XE€HUS KYJbTYPHBIX U pe-
JIMTUO3HBIX OCOOCHHOCTEH Pa3MUYHBIX ATHUYECKUX U COLUAIIb-
HBIX TPYHN ¥ KOH(ECCHIi; MPOSBISTh TOJIEPAHTHOCTh K HAIIUO-
HAJIBHBIM O0BIYasiM OOYYaroIuXcs, HE JOMYyCKaTh MPOSIBICHHUM
JUCKPUMHHALIMU MO0 KaKOMY-TH00 MPU3HAKY;

— BBIIIOJIHATH CBOIO paboTy Tak, YTOObI 0OECIEYUTH OMNTH-
MaJbpHOE pEHIeHUE 3a/]ad, CTOAIIUX Iepel; YHUBEPCUTETOM;
co3zaBaTh B chepe cBoe JesTeIbHOCTH KOM(POPTHBIE YCIOBHS
Uist  o0ydaromuxcsi U pabOTHUKOB JAPYTUX MOApa3JeseHui
PYJIH; oka3piBaTh UM MOMOIIb MO BCEM HEOOXOTUMBIM BOIPO-
caM; He JIOMyCKaTh OI0POKPaTUUECKON BOJIOKUTHI,

— MOCTOSIHHO TIOBBIIIATh CBOKO KBaTU(UKALKMIO B 00JIACTH
MEHEKMEHTA;

— C yB@XEHUEM OTHOCHTHCA K CBOMM KoOJuleraM U K 00y-
yatomumcs B PYJIH; He gomyckath rpy0OCTH IO OTHOIIECHHUIO K
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KoJulerTaM W OOydYaroIIMMCs; pa3peliath BO3HHKAIOIMNUE KOH(-
JUKTHI yTeM YOEKICHUS, HE JOIMyCKas HaApYIICHUS dTHYECKHX
HOPM, TPaBUJI TIOBEJICHUS B KOJIJIEKTUBE;

— coco0CcTBOBaTh (DOPMHUPOBAHHUIO B KOJUICKTHBE OITHU-
MaJbHOI'O0 MOPAJIbHOIO KJIMMATa;

—He BCTymaTth C OOYYaOIIMMHUCA M TOCTYMAIOIIUMU B
PYJIH, u uHbIMU rpakaaHaMH B OTHOILICHUS MPOTEKIIMOHU3MA,
B TOM YHCJE B Kakue-mrO0 (PUHAHCOBO-DKOHOMHUYECKHE B3au-
MOOTHOILIEHUS, HE MIPETyCMOTPEHHbBIE 3aKOHO1aTeNbCTBOM PD 1
HOPMAaTUBHBIMU JIOKYMEHTaMH Y HUBEPCUTETA;

— BECTHU 37I0pOBBIII 00pa3 XKU3HH U COONIOAATh €ro Kak Ha
TEPPUTOPUU Y HUBEPCUTETA, TaK U BHE €ro; MOJHOCTHIO OTKa-
3aThCsl OT KypeHus: B kopmycax PYJIH u cnocoOGcTBOBaTh mpe-
BpALICHUIO BCEU TEPPUTOPUU YHUBEPCUTETA B IPOCTPAHCTBO,
CBOOOJIHOE OT KYpEHHUS,

— yBaXkaTh TpaauLuu Poccuilckoro yHuBepcuTeTa JpyskObl
HapoJIOB U CTIIOCOOCTBOBATH (POPMUPOBAHUIO B €T0 KOJUICKTHBE
ONTUMAIBHOTO MOPAJIBLHOTO KIMMATa;

— IIOCTOSIHHO CITIOCOOCTBOBATh MOBBIMICHUIO perTHHTa Poc-
CUICKOTO yHHBEpPCHUTETa JPYKObI HAPOJOB M YMPOUYCHHUIO €T0
MEXIyHapOAHOTO IPECTHXKa.

PYJIH B mnpoekte «/KuzHennble Llennoctm» («Living
Values»). Magna Charta Observatory (O6cepBaropusi Benukoit
Xaptun YHUBEPCUTETOB) — HEKOMMEpYECKas OpraHu3aIlus,
mrad KBapTUpa KOTOpoil Haxoautcs B bononbe, oHa Oblia oc-
HOBaHa YHuBepcuteroM bosonbu u EBponerickoit Accouuanu-
eil YHuBepcutetoB B 1988 T., B HacTosinee BpeMsl €e JIesITeb-
HOCTB TIpHOOpeTaeT Bce Oosee rirodaIbHbIN XapakTep.

O6cepBaropust Benukoit Xaptun YHusepcutetoB (Magna
Charta Observatory) — 3T0 MUPOBOU TapaHT (pyHIaMEHTAIBHBIX
neHHocrel yHusepcureroB. C 1988 r. 6onee 800 yHuBepcure-
TOB U3 85 cTpaH MOAMMCANIN ACKIAPALUIO O (PYHIAMEHTAIbHBIX
HeHHOCTsX. JleHCTBys Ha OCHOBAaHMM MPUHIMIOB Benukoit
Xaptuu YHuepcuretoB (Magna Charta Universitatum), O6cep-
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Baropus Benukoirr Xaptuu YausepcutetoB (Magna Charta Ob-
servatory) IOMOraeT YHUBEPCUTETaM M CUCTEMaM BBICIIETO 00-
pazoBanus 3G (HEKTUBHO pabOTaTh B COOTBETCTBUU C (PyH/IaMEH-
TaTbHBIMU I[[EHHOCTSMHU Ha OJIaro CTYACHTOB, COTPYIHHUKOB,
oOmiecTBa U CaMUX YHUBEPCUTETOB.

B 2016-2017 rr. CoBer ObGcepBaTOpuU TOTOBUI TMPOEKT
«Kwuznennsie Llennoctn» («Living Values»). beumin BeIOpaHBI
10 ynuBepcutetoB mupa (B ToM uucie PYJIH) u3 pasnuyHbix
PErMOHOB MHpa; OBUIM YTBEPXKIEHBI KypaTOphbl IJisi KaKIO0TO
yHuBepcutera. Kyparopom npoekra no PYJIH cran cam [Ipe3u-
neHT OO6cepBaropun Benukoir XapTtum YHUBEPCUTETOB IpO-
deccop Hypna (OpiBIIMI Tpe3uaeHT YHUBepcurera AMcTepa-
Ma), koTopsiii mocetws1 PYJIH B konue 2017 r. ansg o3HakomJie-
HUS ¢ onbIToM pabotel PY/IH B 1anHHOM HampaBieHUH.

AKTHUBHYIO pa0OTy MO peanu3anuu Mnpoekra «Ku3HeHHbIE
ennoctu PY/IH» Bener KoopauHaimoHHBINH COBET MPOEKTa, B
KOTOPBIA BXOJAAT COTPYAHMKH BCEX MOApA3JEICHUM, ynpasie-
HUW M OTAEJIOB YHMBEPCHUTETa, a Takxke mnpencraBurenu Cry-
nenyeckoro cosera PYJIH. Bosrnasmaser KoopaunHaumoHHBIN
coset pekrop PYIH B.M. ®ununrmos.

eaun 1 ocHOBHBIE 3a1a4u npoekTa «KusHennolie Llen-
HOCTH». B yCIOBUSAX MEHAOMIEHCS TUHAMUKY HAITMOHAIBLHON U
MEXIYHAPOAHOU TMOJMTHKU, YHUBEPCUTETHl U JAPYTHE BBICIINE
y4ueOHBIE 3aBEICHUS CETOJHS CTAJIKMBAIOTCS C OIpeaeIeHHBIMU
CJIO’)KHOCTSIMHU, CPEAN KOTOPBIX:

— pacTylye ¢ KaXIbIM JHEM OKUAAHUS 3aMHTEPECOBAHHBIX
CTOPOH KaK BHYTPH YHUBEPCUTETOB, TaK U 3a UX MPEICIaAMU;

— OoJee KecTKasi KOHKYPEHIIUS 3a CTYJACHTOB U (DMHAHCH-
pOBaHUE;

— NpoOJIEMbl, BO3HUKAIOIIUE B CBSI3M C HWHTEPHAIIMOHATN3a-
11el U OBICTPBIM PAa3BUTHEM TEXHOJIOTUM M KOMMYHHUKALIUH U Ap.

Crneuunduka neareabHOCTH U (YHKIMOHUPOBAHMS YHUBEP-
CUTETOB TaKOBa, YTO C MOMEHTA UX CO3JaHUs TJIaBHOE MECTO B
YHUBEPCUTETAX OTBOAUTCS LEHHOCTAM. MneT nm peus 0 Tpaau-
[MOHHBIX U (PYHIAMEHTAIBHBIX IIEHHOCTSIX, TaKUX KaK aBTO-
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HOMHOCTH H aKaJeMHu4ecKasi cB000/1a, CONAIbHAS OTBETCT-
BEHHOCTH M0 OTHOIIEHUIO K 00LIEeCTBY, WIH O JAPYruX, Oolee
Y3KOHANPABJICHHBIX, KACAIOIINUXCI MUCCHHA YHHBEPCHUTETOB, —
CaMU IIEHHOCTH SIBJIAIOTCSl KpailHE Ba)KHBIMU JI1 TOHUMaHUS
YHUBEPCUTETOM CBOETO 00pasa, a TaKkKe TPAaHCIUPOBAHUS 3TOTO
o0pa3a U MECCHH 3aMHTEPECOBAHHBIM CTOPOHAM.

Kak ormeuaercsa B PekoMeHganusax mo peaiu3anuu MpoeKTa
«Kuznennsle LlenHOCTHY, 17151 CO3aHKS U TIOJACP>KAHMUS JOBEPUS
K YHUBEPCUTETaM B YCIOBHSIX COBPEMEHHOMN CIIOKHON 0OCTaHOBKU
U HEONPEJEeNICHHOCTH, YHUBEPCUTEThI JOJKHBI JaThb KOHKPETHOE
OIpE/IETICHNE CBOMM LIEHHOCTSIM, MIOHSATHO TPAHCIIMPOBATh UX CBO-
UM COTpPYJHHKAM, CTYJICHTaM U 3aUHTEPECOBAHHBIM CTOpPOHaM, a
TaKke MPOJAEMOHCTPUPOBATh, YTO BHIOPAHHBIE LIEHHOCTU BIHSIOT
HA UX JIEATENIbHOCTh U IPUHSATUE PEILICHUI.

Baxnocts yyactusa PYJIH B npoekre «7Ku3HeHHbIe
Hennoctw». PY/IH Bomen B uncno 10 yHHMBEpCUTETOB, 3amyc-
TUBIIUX NPOEKT «Ku3nennsie LleHHOCTIY.

VYyacTue B JaHHOM MPOEKTE NMPU3BAHO:

— crocoOcTBOBaTh peanu3aiuu muccuu PYJIH kak mexmy-
HApOJIHOTO KJIACCUYECKOT0 YHUBEPCUTETA;

— B elle OOoJbIIel CTeNneHu CIUIOTUTh KOJUIEKTHB Mpernojaa-
BaTeJei, COTPYTHUKOB U O0yUaIOLTUXCS,;

— obecrieunth Oojiee TPOJYKTHBHOE B3aUMOJICHCTBHE C
MEXTyHAPOJIHBIM YHUBEPCUTETCKIM COOOIIECTBOM;

— MOBBICUTh MEXIyHapoaHoe npusHanue PY /IH;

— MOBBICUTH KOHKypeHTocnocobHocts PYJIH Bo BHyTpH-
POCCHUHCKOM M MEXAyHapOAHOM OOpa30BaTEIbHOM MPOCTPaH-
CTBE.

OcHOBHbIE MOHATUS M NPUHUMIBI poekTa. B Pekomen-
mamusax HaOmiogaTenbHOTO coBeTa IO pealiu3alid TMPOCKTa
«Kuznennsle LleHHOCTN» OTMEYAeTCs], 4YTO HE CYIECTBYET €IU-
HOTO ¥ YHUBEPCAJIBHOT'O OMPEICIICHUS MOHATUS LIEHHOCTb.

LlenHocTH 0OBIYHO MOHUMAIOTCS KaK:

— IPUHIUIBI WJIM HOPMBI TOBEJICHUS; CY>KJIEHUE O TOM, YTO
BAJKHO B )KU3HU;
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— BaXHBIE M YCTOHYMBBIC HACAIbl WIN yOSKICHUSI O TOM,
YTO XOPOILO WU IUIOXO M JKEJIATENIbHO MU HEeXKENaTelbHO, pa3-
JensieMble 4JIeHaMH opraHusanuu. LleHHocTH BIHSIOT Ha moBe-
JICHUE U OTHOILEHHE YEeJIOBEKA U CIIy’KaT IIHUPOKUMHU OPHUEHTHU-
paMu BO BCEX CUTYyalusX;

— IIUPOKO PACTIPOCTPAHEHHBIE YCTOWYMBBIE YOEKICHHS,
KOTOpBIC ONPEACIAIOT OTHOIICHHE M MOBEJCHUE, KOTOpPBIE 00Y-
CJIOBJIMBAIOT, KaK YHUBEPCUTET OCYILIECTBIIAET CBOIO PabOTYy;

— OCHOBONOJIAralolIle HOPMBI, KOTOPBIE BIUSIOT Ha IIPO-
[IECC MPUHATHS pelIeHUH U 00ecreunBaloT NpodeccuoHaIbHbIe
CTaH/apPTHI.

[TosToMy BBICIIMM y4EOHBIM 3aBEACHHUSAM PEKOMEHIYETCs
PAacCMOTPETh M COTIACOBATH BOIPOC O TOM, YTO IIPEICTABIISCT
€000 IIEHHOCTh B UX KOHTEKCTE.

IToHsiTHE «IIEHHOCTH» B KOHTEKCTE POCCHMCKOMN I THYeC-
Koii Tpaauuuu. B poccuiickoil STHYECKOW Tpagulluy O LieH-
HOCTBI0 TIOHUMAETCSl yCTOMYHMBOE yOeKIeHHe B NMPUHIIMIIHN-
ATbHON NMPeANnOYTHTEIbHOCTH HEKOTOPLIX HeJieil WM crmo-
co00B CylIeCTBOBAaHUSA Mepea APYyruMH. L[eHHOCTHBIE OpuEH-
TallUd OMPEIEIAIOT COJIepKAHUE HAMPABICHHOCTH JIMYHOCTH,
COCTaBJISIIOT PO €€ >KM3HEHHOM KOHUEMUWU U OTPaXaroT OT-
HOIIICHHE YeJIOBEKa K ceOe, OKPYIKAIOIMEMY MUPY U IPYTUM JTO-
ISIM.

B poccuiickoil 3TUYECKON TpaaMIMM IIEHHOCTH 4YacTO pac-
CMaTpHUBAIOTCS B CBSI3M C BO3MOYKHOCTBIO peaM3allid CYITHOCT-
HBIX CHJI YEJIOBEKa, HPABCTBEHHOT'O COBEPIICHCTBOBAHUS, JINY-
HOCTHOI'O pPa3BUTHA. ITo CyTH, HCHHOCTb — OAHO M3 KJIIOYCBBIX
HPaBCTBEHHO-OPUEHTUPOBAHHBIX MMOHATHM, BOTUIOMIAIONINX B ceOe
COBOKYIIHOCTb 06].L[€‘I€JIOBC‘-I€CKI/IX 3HAYMMBbIX HPaBCTBCHHLBIX Ka-
TErOPHiA, BEICTYTIAIOIINUX B KAUECTBE STAJIOHOB JJOJHKHOTO.

PaznuuaroTcs nBa Kjacca lEeHHOCTEM:

— TIEPBBIN KJIacc — (PpyHAaMeHTaJIbHbIe IIEHHOCTH, BAXKHBIC
JUIA KU3HHU 4YCJIOBCKA B LICJIOM, I''TaBHBIC, KOHCYHBIC LCJIN UHAU-
BHUJIyaJIbHOTO CYIIIECTBOBAHMSI IMYHOCTH;
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— BTOPOH KJIacC — ONepanuoHaJbHble IIeHHOCTH, TIPEIIo-
YHUTacMBIC YCJIIOBEKOM B JIFOOOM JKM3HCHHOM CUTYAIUH.

LleHHOCTH YacTO paccMaTPUBAIOTCSA B CBI3H C BO3MOIKHOC-
ThIO pEaIM3allMi CYIIHOCTHBIX CHJI YEJIOBEKa, HPABCTBEHHOI'O
COBEPILICHCTBOBAHMS, JIMYHOCTHOTO pa3BuTusi. [lo cyTH, meH-
HOCTh — OJHO W3 KJIOYEBBLIX HPABCTBEHHO-OPHEHTHPOBAH-
HBIX NOHATHII, BOILIOIIAIOIIHUX B ce0e COBOKYITHOCTL 0O0IIe-
YeJI0BeYeCKHX 3HAYUMbIX HPABCTBEHHBIX KAaTeropuid, BbI-
CTYNAIIINX B KAa4eCTBE 3TAJTOHOB I0JKHOT 0.

LleHHOCTHAs OpUEHTAIMS JIMYHOCTH — 3TO B3aMMHAs OTBET-
CTBEHHOCTB JIPYT TEpe]a APYroM, 3TO BEPHOCTh JIONTY, 3TO TEP-
MMAMOCTh, TOPSAOYHOCTh, HAIlEIEHHOCTh Ha COTPYJAHHYECTBO.
be3 cobmoeHus ATUX 3JIEMEHTAPHBIX MPUHITUIIOB HEBO3MOXKHO
obOpecTtr cBOOOYy — B TBOPUECTBE, B caMOpealiu3aluu ceds Kak
JIMYHOCTH.

Peammzanusa npoekra «’KuzHennsnie Llennoctu PYIH»
(2018-2019 rr.). B Teuenue 2018 r. (mait—oxTs6ps) B PYIH
BeJach paboTa Mo MCCIEIOBAHUIO BHYTPEHHEH ayTUTOPHUH C Iie-
JBI0 OMPEIENICHUs YPOBHS OCBEAOMJICHHOCTH, IOHHUMAaHUS,
MPUHATHA U cobmoaenus neHHocte PY JIH.

HccnenoBanue mpoBOIUIOCH pabodeit rpynmnon COTpyIHU-
koB Commonorudeckoil naboparopuu (akyibTeTa TyMaHHUTAp-
HBIX U couuanbHbIX HayK PY/IH, MeTo10M HarpaBlIeHHBIX AUC-
Kyccuil u pokyc-rpymni. Ayautopusi: CTyIeHTHI, 4ieHbl CoBeTa
MOJIOJIBIX YYEHBIX, MPEACTaBUTEIN 3eMJIISYEeCTB, MpENogaBaTe-
JIM, YYEHbIE, aIMUHUCTPAIUSI.

11, 15 u 17 mas 2018 r. ObulM MPOBEEHBI HAIIPABIECHHBIE
JIMCKYCCHUH C 3 TpyTIIamu:

1) npencraBurensimMu CTyI€HYECKUX KOMUTETOB;

2) npencraButensiMu CoBeTa MOJIO/BIX YUEHBIX;

3) npeacrasutensimu 3emisiaects PY JIH.

2 u 4 oxta0ps 2018 1. ObUIM TIPOBEICHBI HANPABIICHHBIE
JIUCKYCCHH C:

—npeacrasutensimu AYII PYIH;

— npeacrasutensimu HITP PY JTH.
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17 centsiops 2018 r. B Canamanke (Mcnanus) na @opyme —
TOJIMYHOM COOpaHUHM YHHUBEPCUTETOB — ujieHOB OOcepBaTopuu
Benukoit Xaptuu Yuusepcureros pexrop PY/IH B.M. ®Owiun-
noB J070un o0 ombite u 3agadax PYJIH no dbopmupoBanuio
«Kuznennnix LleHHOCTEHY.

B mnpencraBnennoit pekropom PYJIH npeseHramuu otme-
4ajaoCh, YTO MO HUTOraM MPEIBAPUTEIBHOTO ATana pean3aluu
npoekrta «OKuznennosie [lennoct» B PY]JIH Oputa mocraBneHa
3a71a4a IPOJBHKEHUS CIECYIOIMNX LICHHOCTEM:

— COIlMaJIbHAsi OTBETCTBEHHOCT;

— UCCJIEI0BATENbCKAs KyJIbTYypa;

— Ipo¢eCCUOHATBHOE PA3BUTHE.

B nOos0pe 2018 r. 6bu1 co3nan Koopaunanmonnsnii CoBer
npoekta «Kuznennsie Llennoctu PY J[H», Bo3rnapnsemblii pek-
topom PY/IH B.M. ®ununmnossim.

Koopmunammonasim CoBeTom pazpabotana JloposkHast kapra
peanuzanuu B PY JIH npoekra «Kuznennsie [ennoctu PY JIH».

Hopo:xknas kapra peanusanuu B PY/IH B 2018-2020 rr.
npoekrta «?Kusnennsnie Llennoctu PY /IH»

«Kuznennbie lHennoctu PYJAH» («KL PYAH») sBns-
FOTCSI OJIHMM W3 BAXKHEWILIMX 3JIEMEHTOB CTPATErMYECKOTO pas-
BuTHs yHuBepcurera. <oKL PYIH» nmexar B ocHOBE Kopropa-
TuBHOM KynbTypsl PYJIH u ciyxar 0azoit 11 gopmMupoBaHus
KOPHOPATUBHOM UJIEHTUYHOCTH.

«KII PYIH» otpaxensl B Muccun PY/IH, Konexkcax Yec-
TH Tpenojaasareis, od0ydyawomerocss u corpyanuka PYJH u
IIp. TOKYMEHTaXx.

LlenHocTh — ycTOiuMBOE yOEXIEHHE B TOM, YTO ONpene-
JICHHBIN CIOCO0 MOBEACHMSI MU KOHEUHAs eJIh CYIIeCTBOBAHUS
MPEANOYTUTENBHEE C JIMYHOM WM COLMAIBHOM TOYEK 3pEHUs,
YeM MPOTUBOMOJIOKHBIN MM 0OpaTHBIN croco0 MOBEACHMUS, JIN-
00 KOHeuHas 1eNb CyIIeCTBOBAHUS.

CucreMa HEHHOCTHBIX OPUEHTANMH — YCTOWYWBas CHC-
TeMa YOESKIEHUH O MPENMOYTUTENBHBIX METOJaX TMOBEICHUS
WJIM KOHEYHOMW LIETU CYIIECTBOBAHMSL.
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Lennoctr 00BEAUHSIIOT, MUCCHSI HAIIPABIISET.

O0mme meHHocTu 00beaMHAKT mpoctpancTeo PYJIH,
yKa3blBasg Ha €AMHCTBO HHTEpecoB. OHM OOBACHSIOT, MOYEMY
MBI TpyauMmcsi (pabotaeMm, oOywaemcsi) uMmenHo B PVYJIH, a
Muccust HampaBJ/isieT, AeJiaeT NMOHATHBIM CTpaTern4yeckKue
1eJIM Halleil COBMECTHOM JeiTeIbHOCTH.

Muccust PYJIH: oObeauHsIsi 3HAaHUEM JTFO/ICH Pa3HBIX KYJlb-
typ, PYIH dpopmupyer nunepoB, KOTOpbIE ENAIOT MUP JIyYIlIe.

Hlaru mo Bomiomennio npoekra «Kuznennoie Llennoc-
™ PY/IH»:

— wace 1: éepoanuzayusn yennocmeit (ato0b1 foHectr « KL
PYJIH» no kaxxaoro mpernojaaBarensi, 00y4aromerocs u cCoTpy/i-
HUKa, UX HaJ0 B MEPBYIO OYEpPEb OCO3HATH WU BepOAIN30-
BaTh — C(OPMYJIUPOBATHL B YETKOW, SICHOH W JOCTYNHOM
dopme).

3anaun:

1) BBIAEIUTH IIEHHOCTH, PEAThbHO CYIIECTBYIOIINE, TPaIu-
uuonnblie 1 PYJIH, 3akperiennsie B Muccun PYJIH u Ko-
nekcax Yecty;

2) BBISIBUTH OTHOIICHHE MpernojaBaTeseii, 00yJaronmxcs
u corpyaaukoB PYJIH k tpaguunonusiM nieHHoctsaMm PYJIH u
WX MHEHME O TOM, KaK MOKHO JONOJHUTH mnepedeHb <« KI]
PY 1H»;

3) chopmymnupoBath niepeueHsb «OKL[ PYIH», npennaraembix
K npoasmwxkenuto. CornmacHo pekomenaaimsam Magna Charta Ob-
servatory, rmepedyeHb KM3HEHHBIX [IEHHOCTEH JOJKEeH OBITh Kpart-
KM, Y€TKUM U SICHBIM (4—5 TICHHOCTEH), a caMH TIEHHOCTH Cop-
MYJIPOBAHBI SPKO U BIOXHOBJISFOIIE (1T 0OJIeTYeHHS 3alIOMUHA-
HUS W aynupoBaHus), Hanpumep, dpyx06a Hapomos, IIpodeccuo-
Hanu3M, AKaJeMUYHOCTb, YecTHOCTh, PaBEHCTBO WiH 1Ip.;

4) mpencTaBUTh AJ MOCIEAYIOMIETO Pa3MEIICHUs Ha DIIEK-
TPOHHBIX W TMEYAaTHBIX HOCHUTEISAX KOMMeHTapuu K I[lepeuHio
«KL», packpbIBalomue CoAep>KaHue Kaxk10M IEHHOCTH.
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HNHCcTpYyMeEHTHI:

1) ananu3 ngoxkymentoB PYJIH, umerommx OTHOIIEHHE K
HeHHocTsM yHuBepcuteTta: Kopekcsl Yectm npenojaBarerns,
obyuaromerocss u corpyanuka PYJIH, ycraBel moapasaeneHui,
ucropusa PYIH u T.1.;

2) mpoBeeHUE OMPOCOB M Oecel C MpernojaBaTeIsiMH,
oOyuarorumucs u cotpyaaukamu PY JIH ¢ BO3MOXHOCTBIO KaK
AHOHUMHO, TaK ¥ He aHOHMMHO OCTaBHUTh WH(OpPMAIHIO O CBO-
€M BHJICHUM [IEHHOCTEH YHUBEPCHUTETAa KaK OpraHu3aluu.
BxitounTh TyHKT O TOM, HACKOJBKO 3TH IIEHHOCTU PE30HUPY-
IOT C JINYHBIMHU IIEHHOCTAMHU. OTrpaHUYUTh KOJIUYECTBO 3HAKOB.
JanHblil ompoc mpeanonaraeTcs co3aath Ha O6a3ze VMHTepHer-
pecypca, MOCBAIIEHHOrO MpoekTy <«OKu3HeHHwle lleHHOCTH
PY 1H»;

3) mpoBeaeHue GOKyC-TPyNmIbl Cpeau TperojaBaTeseH,
oOyuaromuxcs u corpyanukoB PY/IH;

4) nposenenne Ha 6aze PY/IH coBmectHoro (PYIH —
Magna Charta Observatory) MexayHapoaHoro CemuHapa (s
yauBepcutetoB Poccun u apyrux ctpan CHI') mo peanuzanun
npoekTta <«OKu3zHeHHble L[eHHOCTH COBpPEMEHHBIX YHHUBEPCHUTE-
TOBY;

—waz 2: mpaucnayusa uennocmen («KL» HEOOXOAMMO
JIOHECTU 10 Ka)KJOro IMpernojaBaTelis, O0y4aroulerocss U co-
TpyaHuka PYJIH, npuueMm He TOIBKO coaepKaTeJbHO (YTOOBI
3HATH 0 HUX), HO U MICUXOJOTHYECKH (YTOOBI MPUHUMATH 3TH
LHEHHOCTH M NMPHIEPKUBATHCA UX B CBOUX NMOBeJIEHYECKHUX
MOeJIsiX).

3agauu:

1) ocymecTBUTh HEMOCPEACTBEHHYIO0 TpaHcismuo <« KL
PYJIH» — mupoko onoBecTUTh MpernogaBaTeneid, 00yqaromuxcs
n corpyanukoB PY/IH o peanmmzaunu npoekra «KL[ PY/IH»;
O03HAKOMUTH TMpernojaaBareneii, o0yJyaloumxcs U COTPYAHHUKOB
PYJIH c Ilepeunem «KIL» PYIH;

2) ocyuiecTBUTh KOCBeHHYIO TpaHcisuio « KL PYIH» —
MyTEM COTJIACOBAHUS 3asBJICHHBIX I[EHHOCTEH C KOpPHOpaTHB-
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HbIMU TIpakTuKamu. MHaue roBops, Bcs npestenbHOCTh PYJIH
(Mozenu BBIMONHEHUS padoT, 00yuyeHue, KOMMYHHKAIUS U T.1I.)
JIOJ>KHA COOTBETCTBOBATh LEHHOCTSAM. Hampumep, LEHHOCTH
«IIpodeccronanu3m» JODKHA TPAHCIUPOBATECS M BBICOKHM
ypoBHEM MPO(HEeCcCHOHATLHOTO O0yUYEHUsSI CTYJICHTOB, U peallb-
HBIM NMPO(PECCHOHANTU3MOM U IIUPOKUMHU BO3MOXKHOCTSIMHU IIPO-
deccuonanpHoro pocra IIIIC u corpynuukoB PYJIH. Taxxke
LEHHOCTU JOJKHBI TMOAJEPKUBATHCS IMOBEACHYECKUMH MOJIE-
nsamu [ITIC u menemxmenta PYJIH.

HucTpyMeHTHI:

1) Buzyamuzanus « oKL PYTH»:

— pa3paboTka W WM3rOTOBJICHHWE IUIAKATOB, CIIAWI0B, Opo-
1rrop (B AJEKTPOHHOM M MEYaTHOM BHJIE) C OCHOBHBIMHU JIOKY-
MmeHTamu — Muccueit PY/IH, Konekcamu YecTtu npemnojaBate-
a1, oOyuwaromierocst u corpyanuka PY/IH, Ilepeunem <« KL
PYJIH», pa3memnieHre ux Ha WHPOPMALMOHHBIX AJIEKTPOHHBIX
MaHemsX, Oerymei CTpoKe U TPAJUIMOHHBIX CTEHJIaX UHCTUTY-
TOB, (hakynbTeToB U akagemun PYIH u np.;

—pa3menienue Ilepeuns « XK1 PYIH» na pexknamuoi npo-
nykiuu ¢ gorotunoM PY JIH;

— co3nanue crpanuubl npoekra « KL PYJIH» B onnaiin pe-
cypcax, ¢ BO3MOKHOCThIO HHTEPAKTUBHOTO OOIIICHUS;

— orpaxkeHue « KL PY/IH» B meuaTHBIX M 3JIEKTPOHHBIX
HOBOCTHBIX u31aHusAX PY/IH B KOHTEKCTE COOTBETCTBYIOLIMX
HOBOCTEH.

Hampumep, B mocTe B COIMAIBHON CETH / TICUATHOM Pecyp-
ce paccka3 O KaKOM-HUOYIb MEpPOIpPHUSITHH, COMPOBOKIACTCS
YIOMUHAHUEM COOTBETCTBYIOIIEH IEHHOCTH B KOHTEKCTE HOBO-
CTH, C CONPOBOXKICHUEM GoTorpadusimMu):

* IHU HAI[MOHAJBHOU KyJIbTYpPBI — Apyk0a HApPOAOB;

» Hay4YHasi KOH(EepeHIUs — aKaJlEMUIHOCTb;

» OJIArOTBOPUTEIIBLHBIC, BOJIOHTEPCKUE MEPONPHUAITHUS — CO-
HAAJIbHAsI OTBETCTBEHHOCTb;

" BCTPEUH C BBITYCKHUKAMU — MPO(ecCHoHaIN3M;
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— KOHKYpC Ha JIy4IIU{ BU3YyaJbHBIA 00pa3 (KapTHUHKA) AJs
Ka)/10i 1IEHHOCTH C MOJBEIEHUEM HMTOIOB, HAarpaKJIEHHUEM JyY-
WX NPEIUIOKEHUN:

3) aynuposanue « KL PY IH»:

— MPOBEACHUE YCTAHOBOYHBIX JICKIUH /Ui 00ydarommxcs B
PYJIH ¢ uznoxenuem ucropuu IIpoekra «OKL» u ydactus B
Hem PY/IH;

— Storytelling (ucropun) — cOop U myOIUKAIMS UCTOPUN
CTY/ICHTOB, BBIIYCKHUKOB U MOJIOJIBIX YUEHBIX, UJUTIOCTPUPYIO-
IIM€ MO3UTUBHBIA ONBIT KAK PE3YJbTAT CJIEIOBAHUS LIEHHOCTSIM.
Hanpumep, kak HaBbIKM TOJIEPAHTHOT'O OOIIEHHUS TIOMOTJIN UM B
Kapbepe, KaKk YHUBEPCUTET WM YHUBEPCUTETCKUE APY3bs BBIPY-
YUJIM B TSDKEJION )KM3HEHHOU cuTyaluu. MOXHO OObSIBUTH KOH-
KypC Ha JIy4IIyl0 UCTOPHIO. 3aTeM OIyOJIMKOBAaTh UCTOPHM Ha
NurepHeT-pecypee npoekra, ctpanuuax PYJIH B cou. cetax u
Ha youtobe.com;

4) nepconanu3zanus « KL PY IH»:

— UHTEPAKTUBHAS KOMMYHUKAIIUS — BCTPEUU 00YUaIOIIUXCS
(nehopMmanbHbIe, HapUMeEp, B opMaTe «4aemUTHE») C 3aCITy-
KeHHBbIMU TIpodeccopamu, uaepamu PY/IH ¢ oOcyxaeHnem ux
JKU3HEHHOT'O [IEHHOCTHOT'O OIBITA;

— BCTpeUH ¢ BblaarommMucs BeinyckHukamu PYJIH, c¢ ak-
ueHtupoBanveM BHUMaHud Ha <KL PY IH» u ux peanuzanuu B
poeCCUOHAIBHON EATETbHOCTH;

—waz 3: uoenmuguxayua yennocmeil (COXpaHUTb TOT
OoCHOBHOM cTrepxkeHb «KL», BOKpyr KOTOpOro TpaauIlMOHHO
crpourcst AesarensHocTh PY/IH U nomonHUTE MX HOBBIMHU IIE€H-
HOCTSIMH, o0ecreuynBarommMHu 3PGeKTUBHYIO0 pabOTy B yCIOBH-
SIX MEHSIOIIETOCS MUPA).

3agaya: 10OUTHCS UACHTUYHOCTU JIMYHOCTHBIX IICHHOCTEH
npenoaaBaTenei, ooyyatommxcs u corpyaaukoB PYJIH (Bbiss-
JIEHHBIX B XOJI€ COLMOJIOTMYECKUX MCCIIEJOBAHUN, MPOBEICH-
Heix B PY/IH B Mae u oxTs6pe 2018 r.) — «OKusnennsim llen-
HoctsiMm PY/IH» (BblmeneHHBIM Ha OCHOBE aHajiu3a Kopriopa-
TUBHBIX TOKyMeHTOB PY/IH, B koTopsIx oTpaxatorcsa «KL», u
mmpokoro oocyxnenus « KL PYIH»).
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HNHCcTpYyMeEHTHI:

1) mpoBenenne Ha Gasze PYJIH MexnayHnapoaHoit koHbe-
penuun <«OKu3zHeHHble [[eHHOCTHM COBPEMEHHBIX YHHBEPCHUTE-
TOBY», MIPHUYpOUYEeHHON K 60-neTHemMy robmneto PY/IH, npunstue
Ha koH(pepenumu [Tepeuns « KL PYIH»;

2) npoBeJiIeHuEe TOJUTUKU MO YCTAaHOBJICHHUIO MPHUOPUTETA
LIEHHOCTEN:

— TIOCTOSIHHBI MOHHUTOPHHT (DYHKIIMOHUPOBAHUSI KaHAIIOB
npoaswxkenus <« KL PY/IH», co3mannbix B pamkax IIpoekta
«KIL PYIH»;

— MOOIIpEeHNe mpenoAaBareneii, o0ydalmuxcss 1 COTpyI-
HukoB PYJIH, uba mpodeccuonanbHas nesTeabHOCTh (yueOa,
oO1ecTBeHHas! ACATEIHHOCTh) HAWIYYIIUM O0pa3oM JEMOHCT-
pupyet npusepxeHHOCTh « KL PY JIH»;

3) peanuzanusa B ganbHeimen nestensHoctd PYJIH crpa-
terun: «’KuzHeHHble neHHOCTH PYJIH — KUTH HeHHOCTSIMM
PY1H».

B xone manpHeimel peanuzauuu npoekra <«OKH3HEHHbIE
ennoctu PYJIH» mpoBOASITCS COLMOJIOTMYECKUE HCCIEA0BA-
HUS TI0 BBISIBJICHUIO )KU3HEHHBIX LIEHHOCTEH.

B saBape 2019 r. O6bu1 MpoBeeH YKCIPECC-OMPOCHUK Tpe-
noxasaresnie u corpyaHukoB PY/IH 1o BbIABICHUIO UX OTHO-
HICHUS K )KU3HCHHBIM 1ieHHOCTsIM PY JIH.

B anpene 2019 r. Obl1i poBeIeHBI OTKPHITHIE Ty OIMYHBIC
nuckyccuu no npoekty «Kusnennsie Llennoctu PY/IH» ¢ uc-
MOJIb30BAHUEM TEXHOJIOTUH 000raIeHHOro OOIECTBEHHOTO
MHEHHS:

—4 anpens 2019 r. — co cryaeHTaMy;

— 18 anpens 2019 r. — ¢ coTpyIHUKaMH;

— 25 anpens 2019 r. — ¢ npenonasarensimMu.



Paspgen 2

MANOTHLIE YHUBEPCUTETDI
MPOEKTA «XXU3HEHHbLIE LEHHOCTW»

APABCKASI AKAJIEMUSA HAYK, TEXHOJIOT UM
N MOPCKOI'O TPAHCIIOPTA (AAHTMT)

[Moarorosneno npod., TokTopom, aupextopom LleHTpa coriacus
1 MSKIYHAPOIHBIX OTHOIICHUH ApaOCKoi akameMnuy HayK, TEXHOJIO-
THf 1 MOpPCKOTO TpaHcropTa Amp Mazed Inxens.

AAHTMT wun ee muccusi; Kpatkoe onucanme. Apabckas
aKaJeMus HayKd, TEXHOJOIMH M MOPCKOro TpaHcmopra Oblia
ocHoBaHa 1o cornamenuto Mexay OOH u Jluroit apabekux ro-
cynapctB B 1972 r. D10 He3aBucumas opranuzanus Jluru apa6-
CKUX TOCYJapCTB, MTAa0-KBApPTUPA KOTOPOH HaxoauTcsi B Apal-
ckoit PecniyOnuke Erumnert, 1 mockonbKy oHa HaxoauTcs B Erun-
T€, OHAa MOJYUHSETCS yKa3aHWAM MUHHCTEpPCTBA BBICHIETO 00-
pa3oBaHUs B COOTBETCTBUHM C ETMIIETCKUM 3aKOHOAATEIBCTBOM.

Barasiabt AAHTMT: ObITh YHUBEPCUTETOM MHPOBOTO Kilac-
ca 10 MOPCKOMY TpPaHCHOPTY U BbICIIEMY OOpa30BaHUIO B COOT-
BETCTBUU C MEXKIYHApOJHBIMH CTaHIapTaMu 00pa3oBaHUs, Hay4-
HBIX MCCIIEJOBAaHWH, MHHOBALMM M OOyuYeHUS NPU BBIIOJIHEHUU
CBOMX COILMAJBHBIX OOS3aHHOCTEH VIS TOTO, YTOOBI COXPAaHUTh
CBOM IO3HUIIMU B KAYECTBE aBTOPUTETHOTO ApabCKOro 3KCHEepTHO-
r'0 COBETA U OBbITh MEPBBIM B PETHOHE MPH BHIOOPE CTYAECHTAMHU.

Muccuas AAHTMT: BHOCUTH CBOM BKJIaJ B COLIMAJILHO-
HSKOHOMUYECKOE DPa3BUTHE apaOCKOro peruoHa, mpenjaras OT-
JMYHBIX MPOBOJAHUKOB NEPEMEH, KOTOPbIE MOTYYMIN KBaNIU(pu-
Kalli0 B pPaMKax BCEOOBEMITIOMUX O00pa30BaTENbHBIX IPOT-
paMM, BBICOKOKBAJIM(DHULIMPOBAHHBIX MpenoaBaTeiaei U EeHTPbI
NIEPEI0OBOrO OMbITa B 00JaCTH UCCIIEJOBaHUM, 00yUeHUs: U KOH-
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CyJIbTalluii, CTPOro MPUACPKHUBASCH CAMBIX BBICOKHX YpOBHEH
KauecTBa.

1. KakoBbI ObLJIM Ballld HHCTUTYHHOHAJIbHbIE LIEHHOCTH
paHHee M KaKoOBbl OHH B Hacrosimuuii MomeHT? Ilpochba
NMPeJICTABUTh KONMHMI) OTYETA O BAIIUX LIEHHOCTAX HA Cero-
AHSIIIHUN JeHb BMecTe ¢ pPa0oYUMHU BCHOMOraTelbHBLIMH
3J1eMEHTAMHM K Ka:K10MY NMYHKTY.

OcHoBuble nenHocty AAHTMT 3akitodaioTcsi B Cleayro-
ieMm:

— MHCTUTYLHOHAJIbHASI aBTOHOMHs. ApaOckas axaaemus
HayKd U MOPCKOTO TPAaHCIOpPTa MPUMEHSET WHCTUTYLHOHATIBHYIO
ABTOHOMUIO B aKaJIEMUYCCKUX, WHCTUTYIIMOHAIBHBIX, (DHMHAHCO-
BBIX, (PM3MYECKHX aKTHBaX U B O0OJIACTU KaJPOBBIX PECYpCOB Clie-
noyrouM obpasoM. B akanemuueckoit oomactu AAHTMT umeer
CBOM KPUTEPHUU NIpHUEMa C TOUKH 3PEHHS KOIMYECTBA CTYACHTOB,
si3pIKa 00y4EeHHS, Y4eOHOM MpOTrpaMMBbl, OOeCTiedeHHUsT KauecTBa
U OIpE/ICIICHUS] CBOMX MapTHEPOB, OYJIb TO MECTHBIC WIIH MEXK-
JTyHapOJHBIC TAPTHEPHI. AKaJeMUsi UMEET BechMa crienuduye-
CKHE CTaH/JapThl 00yYEHHUS U OLIEHKH CBOUX KOJUICIKEH.

Uto kacaercs opranuzamuu, To AAHTMT sBnsercs He-
KOMMEPYECKOM OpraHu3anuei, MOCKOJbKY [JIi Ha3HAYCHHS
pekTopa TpedyeTcsi co3bIB apabCKMX MUHHCTPOB TPAHCIIOPTA U3
12 apaOckux cTpaH MyTeM BBIIBUKEHUS M BbIOOpOB. UTO Kaca-
€TCsl BUIE-TIPE3UACHTOB U JIPYTUX BEAYLIUX AOKHOCTEH, aka-
JEMUYECKOTO0 KOMUTETa U aJIMUHUCTPATUBHON CTPYKTYpPHBI, TO B
AAHTMT 3T0 BHyTpEeHHEE pelICHUE.

Uto kacaercs ¢unancoBour cheps, AAHTMT sBusercs
caMOMHAHCHPYEMOH OpraHU3aIueii; OHa UMEET BO3MOXKHOCTh
CBOOOHO pelaTh CBOU BHYTPEHHUE JIENa.

B o6nactu pusnueckux aktuBoB AAHTMT umeer 14 kam-
nycoB B 4 ctpanax (Eruner, Cupusi, Caynosckas Apasus u Cy-
JIaH).

B cdepe kanpoBeix pecypcoB AAHTMT umeer coOCTBEH-
HYIO CUCTEMY HaiMa, MpOIEayphl TPYI0yCTPONCTBA U KOHKPET-
HBIE KpUTEpHUH 0TOOpa CBOMX COTPYIHUKOB.
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Bce xosmemku/mkobl/otaensr/monpasaeneaus AAHTMT
PETYJIHPYIOTCSI UX COOCTBCHHBIMH YCTaBaMHU W TIPABHJIAMH, HO
SIBIIAIOTCS HeoTheMIIeMoll yacTeio AAHTMT;

—akanemuueckasa codona. AAHTMT Bcesuecku mnopuep-
KHMBAET aKaJIEeMUYECKYI0 CBOOOIY CBOMX COTPYJHHUKOB M CTYJEH-
TOB. AKaJIeMHsl HUKAaK HE OTPaHUYMBACT aKaJIEMIUYECKYIO CBOOOY,
HO KOTJa AeJI0 JIOXOJUT A0 0€30MacHOCTH MPUHUMAIOIIEH CTPaHHbl,
JIOJKHBI IPUMEHSTHCSI COOTBETCTBYIOILUE MTPABUJIA;

— yyacTue COTPYAHMKOB M CTY/I€HTOB. Bricokas orneHka u
MOJJIEPKKA COTPYAHUKOB U CTYJEHTOB JJisi IEPEeIaund UM camo-
ro myuqmero, seagercs st AAHTMT kimrouom K ycnexy B ciie-
JYIOLIEM JECSATUICTHH;

— paBHonpaBue. AAHTMT npennaraer oguHakoBoe o0pa-
30BaHUE ISl BCEX CTYJEHTOB. Y BCEX CTYJCHTOB JOJIKHBI OBIThH
pecypchl, HEOOXOIUMBIE JJISI KAYECTBEHHOTO 00pa30BaHMS.

AAHTMT pa3paborana Crparernyeckuii mian PaBHompa-
BUS, KOTOPBII HAaIpaBJIeH Ha MOAJIEPXKKY KaJpOB U CTYACHTOB B
yCHemHoi pabote u yuede, B cliydyae MHBAIUTHOCTH, C YIETOM
STHUYECKOHN MPUHAIJIEKHOCTH U BEPHI;

— paBeHcTB0. AAHTMT rapantupyer, 4To y BCEX COTpYI-
HUKOB U CTYJEHTOB OyayT paBHble BO3MOkHOCTH. Hampumep,
AAHTMT nomoraet oTCTaroluM CTYAEHTaM JOIHaTh OCTaJIbHBIX.
Hanpumep, paGoune yacel AJisi CTYAEHTOB C BONPOCAMH OTHOCH-
TEILHO MaTepHajioB Kypca, M A Oosee OMM3KOro 3HAKOMCTBA
JIEKTOpa CO CTyAeHTaMu. J[pyroii mpumMep — oruiaTa 3a o0y4ueHHe B
Acyane, rie oriara mo4YTy Ha MOJOBUHY MEHBIIE OIUIATHI 32 00Y-
YEeHHE B JIPYTUX Kamirycax. Pe3tomupys Bblllle CKa3aHHOE, MbI XO-
TUM CKa3aThb, YTO IBITAEMCSI TIOMOYb MPEOAOJIETh Pa3pbIB MEXKITY
cryneataMmu AAHTMT Ha myTH K TOCTHIKEHHUIO YCIIEXa;

— aKaJeMH4ecKasi YeCTHOCTb M HENMPHUKOCHOBEHHOCTb.
OtBerctBeHHOCTh AAHTMT 3akntouaercs B obecriedeHHH 00-
pa3oBaTENLHOTO TMpollecca, KOTOPBIH HH(DOPMHpPYET Kak Co-
TPYJIHHUKOB, TaK U CTYJACHTOB 00 MX NpaBax M OOS3aHHOCTSAX B
OTHOIICHUH TaKWX BaXKHBIX BOMPOCOB, KaKk OOMaH, Iuiaruar u
npodecCuoHaIbHAS THKA;
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— OTBETCTBEHHOCTb, 3AKOHHOCTb, MPOJIYKTHBHOCTh, 00ec-
nevyeHue KauyecTsa M 3P(PeKTUHBHOCTD;

— OTKPBITOCTH U NMPO3PAYHOCTD SBIISETCS OOIIECTIPUHATON
nporenypoii paborst AAHTMT; B pabote npumeHsieTcs MpUH-
UM OTKPBITOCTU U MPO3PAYHOCTU KO BCEM JOTOBOPHBIM U Jie-
JIOBBIM OTHOILIEHUSIM, KoTopble BBOAATCS AAHTMT unu mo-
OBIM M3 €T0 KOJUICIKEH, MOIpa3IeiICHUH WA [IEHTPOB;

— counajibHasa orBercTBeHHOCTb. AAHTMT Bcernma crpe-
MUJIaCh UTPATh KU3HEHHO BaXKHYIO POJIb B 00JaCTH COI[MAIbHOM
OTBETCTBEHHOCTH TMOCPEACTBOM Pa3HOOOpa3HBIX aKaJeMHuye-
CKHUX M HEaKaJeMHUYECKUX MEPONPUATUN C LENbI0 BO3ACHCTBUS
Ha IO3UTUBHOE PAa3BUTHE B COLMAIBHOW, SKOHOMUYECKOU H
AKOJIOTHYECKON 007acTsIX HE TOJBKO B PETHOHE M ApaOCKOM
Mupe, HO U BO BCEM MHUpe.

AAHTMT pnana pa3BuTHE COIMAIBHOM CITy>KO€ U HETIPEPHIB-
HOMY OOpa30BaHUIO, KOTOPHIE SBISIFOTCS HEOTHEMJIEMOH YacThIO
AAHTMT.

AAHAAHTMT ctpemurcsi okazaTb HEOOXOAUMYIO MOMOIIIb
CTYJICHTaM C OCOOBIMH TOTPEOHOCTSIMH W MHBAJIUIHOCTBIO, OCO-
OCHHO ydYalUMCs C HApyIICHHEM 3pEHHS; MOATOMY AKaaeMus
ctana yacTbio 1ByX npoektoB: SWING (Ended) u PACES.

SWING BsIcTynaer 3a yCTOMUMBBIE IIyTH MOBBIIICHNS PaB-
HOTO JOCTyIa ydamuxcs K ydeOHou cpeme. OCHOBHas Iieib
npoekta SWING 3akmodanach B TOM, YTOOBI IMPEIOCTABUTH
CTyJIeHTaM-UHBAJIMJaM PaBHBIA JOCTYN K YHUBEPCUTETCKOMY
o0pa3oBaHUI0 U OyIyImIMM KapbepHBIM BO3MOXKHOCTSIM C HC-
M0JIb30BAHHUEM JOCTYIHBIX, BCIOMOTaTebHBIX TEXHOJIOTHUH.

PACES noanepxuBaer co3laHuE NMPOTrPECCUBHBIX LIEHTPOB
JIOCTYITHOCTH B BBICHIEM 00pa30BaHUM JJIsl yUALIUXCS C OTPAHU-
YeHHBIMU BO3MOXHOCTsMU B CeBepHoit Adpuke. OOmias nenb
npoekta PACES 3akmtouaercs B mporpecce u pa3paboTKe IMpo-
rpaMMbl UHUIIMATUB B yHUBepcuterax Erunta m Mapokko asns
MNONJEPKKU MOJEPHU3ALMU BBICHIET0 00pa3oBaHUs MyTEM CO-
3MaHUSl TEHTPOB JOCTYMHOCTH (CTaTUYECKUX, MOOUIBHBIX M
BUPTYaJIbHBIX), KOTOPBIE MMO3BOJIST CTY/JIEHTAaM C OIpaHUYCHHbI-
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MU BO3MOXHOCTAMU (SwD) Bocmosib30BaThcs BCIOMOTATENb-
HBIMU TEXHOJIOTHSIMH M yCIyraMH ciy»k0 mozanepkku. binarona-
pst oM 1ieHTpamM SwD u cetn pabortomarens / Byza SwD cmo-
JKET IOJIYYUTh HABBIKU TPYAOYCTPOUCTBA U BO3MOKHOCTD IIEpe-
XoJa JJIsl JaJIbHEHIIEro Tpy0yCTPOMCTBA.

2. IToyemy Baml YHHBEPCHTET PEIIMJ Yy4acTBOBATh B
nuiI0THOM mnpounecce? KakoBbl ObLIM COOTBETCTBYIOLIME
BHYTPEHHHe WM BHeIIHUe o0cTosiTenbeTBa? Kakyro moab3y
Bbl OKHJAIU MOJYYMTh? Kakme TpyaHocTH BbI oxuaaam?
Kakue oroBopku 0bLIM BBICKAa3aHbI B OTHOLICHHH YYACTHA
B NpoeKTe?

AAHTMT pemmuna y4acTBOBaTh B IHJIOTHOM IIPOILIECCE,
YTOOBI UMETh BO3MOXXHOCTh KOHTPOJIMPOBAaTh CBOM COOCTBEH-
HBbIE LIEHHOCTH U CBA3aHHBIE C HUMU NPAKTUKH, a TAKXKE pa3iiu-
YaTh W MOBBIMATH YPPEKTUBHOCTh U IPYrHMe BHYTPEHHHE IPO-
LIECCHI:

— BHYTpEHHEe OOCTOSATENBCTBO 3aKIIIOYACTCS B TOM, YTOOBI
yOEIUThCS, YTO BCE OCHOBHBIE LIEHHOCTH aKTyaJlbHbl U CYIIECT-
BYIOT;

— BHELIHME OOCTOSATENBCTBA 3aKJIIOYAIOTCS B TOM, YTOOBI
yBenu4uuTh MUPOBOM pedTuHr AAHMTM 1 noBbICUTH ee pemy-
TaLUIO;

— B IPOEKTE€ HE OBbLJI0O HUKAaKUX OrOBOPOK, CBSI3aHHBIX C
yuactuem AAHTMT B nipoekre.

3. B kakoii cTeneHH U KAKMM 00pa3oM y4dacThe Baliero
YHUBEPCHUTETA B MPOEKTe ObLIO0 CBA3aHO ¢ Pa3padoTKOM MJIM
peaju3anmeil ero cTrpaTreru4eckoro Iiana? Brpickaxkure,
MOKAJYHCTa, KOMMEHTAPHH 110 JIOOOMY IYHKTY.

AAHTMT paspabarbiBaeT CTpaTErH4eCKUN IJIaH KaXKIble
ISITh JIET; MOOLIPSIET BCEX COTPYIHUKOB K Y4acCTHIO BO BCEX €€
MEPOMPHUATHSIX, OCOOCHHO B pa3paboTke COOCTBEHHOTO CTpaTe-
TUYECKOro IUIaHa.
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4. Kak Bbl OTHOCWINCH K mpoekty? Kakum oOpa3zom
NMPOBOAWIOCH, PYKOBOACTBO M KOHTPOJIb HA NMPOEKTOM H
KeM OCYHIeCTBJIAJIACH 3Ta JeATeqbHOCTh? KakoBa poJb
peKTopa/mpe3naeHTa Bo BceM npouecce? Kakue 3tanbl y He-
ro o0bsin? Kakue 3anHTEpecOBaHHbIE CTOPOHBI OLLIM BOBJIE-
yeHbl? Hackoabko 3¢¢exkTuBHBIM ObLI0 HX yuyacTHe? Ka-
KHe npodeibl Bbl Onpeaeanin Ha Tex 3tanax? Kakumu Obi-
JIM UCTOYHMKH U XapakTep CONPOTHBJEHHS, ¢ KOTOPbIMU
Bbl CTOJIKHYJIHCh, €CJIM OHH €CTh, M KaK OHM ObLIM CBf3a-
HbI? B mesom uro cpadorasio, yTo Her?

OTBETCTBEHHBIM 3a MPOEKT sIBIsIETCs npodeccop Amp Di-
xenB U LIeHTp cormacus 1 MeXTyHapOIHbIX OTHOLICHHH.

[Ipesunenr AAHTMT mnpenoctaBuil Bce HEOOXOIUMBIE
MOJIHOMOYHS JIJISl IPEOJ0JICHUSI BCEX BO3MOKHBIX MPENSATCTBUM,
C KOTOPBIMU MO>KHO CTOJIKHYTHCS.

B sTr nporniecchl ObUTH BOBIIEUEHBI BCE KOJUJICKU, IITKOJIHI,
otaensl u noapazaenenuss AAHTMT. Bce komnemxu, MIKOJIBL,
otaensl u noapazaeneHus AAHTMT oxkaspiBamyv moMollb H
ObUTH CIIJIOYEHHBIMHU.

5. YTo n3MeHWI0CHh B BallleM YHMBEPCHUTETE B pe3yJibTare
NMPOEeKTA WU (B 3aBHCHMOCTH OT TOr0, HACKOJILKO /12J1€K0 BbI
CMOIJIM TPOABUHYTHCS), YTO, KAK BbI 0:KH]1aeTe, U3MEHUTCS,
KOI/1a B MWIOTHOM NPOEKTe MOSABATCH KOHKYpeHTbI? M3Mme-
HHJIUCH JIM BamM neHHocTH? Ecau ma, To KakoBbI 3TH LieH-
HocTtu? U3MeHMI0CH JIM 4YTO-1M00 B HBbIHENIHEH WJIM H3Me-
HUTCA (B Oyaylueil) »KM3HU YHUBEPCUTETA, MOBJIMSAJIO 3TO JIM
Ha Bamu neHHoctu? (Ilpouecceyl, cBS3M U T.11.)

[IpoexT moMor HaMm OIIEHUTh HBIHEIIHWE IIEHHOCTH B pa3-
mraHeIX gucrummmaax AAHTMT, ocobeHHO TaM, Tae 3TH LICH-
HOCTHU HE MPUMEHSIHCH.

6. Kak mwim kakum 00pa3oM Ball YHMBEPCHUTET MOJIYYHJI
M0JIb3y (WJIH MOJYYHUT 0KHAAEMYIO NO0Jb3Yy) OT €ro y4acTusi
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B npoekte? bouin au Tpyanoctu? Ecam ga, To kakue jaeii-
CTBHA ObLIU NPEeANPUHATHI?

AAHTMT nonyuuna mojb3y OT MPOEKTa, yOeAUBIINCH, YTO
UCIIOJIB3YET LEJIN OCHOBHBIX MHCTPYMEHTOB IIPOEKTA.

7.4Y10 BBl IUIAHMPYETE€ OTHOCHTEJBHO IPOAOJIKEHUSA
npoekra? KakoBbl cienyiomue mard HJIM MOCJexyonue
cOOBITHSL JJISl MOJIyYeHUs] OT Hero JONOJHHUTEJbHOH IeH-
Hoctu?

MBI XOTUM 3HaTh OMNBIT JPYTUX YHUBEPCUTETOB M H3BIIE-
KaThb IOJIb3Y U3 HUX OIIbITA, 4 TAKIKC 3HATH HpOGJIGMBI " OpeIsAT-
CTBHUSI, C KOTOPBIMHU OHU CTaJIKHUBAOTCS, U KAK OHH CIIPABIISIOTCS
¢ HuMH. Ham OBl Taxoke XOTesIoCch MPUCYTCTBOBATh Ha 3aKJIIOYH-
TE€JILHOM MEPONPHUATHH M HU3YyYHUTh OT3bIBBI U PEKOMEHJALUU
JIPYTUX YHUBEPCUTETOB, KOTOPbHIE TOJDKHBI OBITH BBITOJHEHbI
JUISL IEpEeX0/a K MOCIEYOIIUM MEPOIIPUSATHSAM.

BOJIOHCKH YHUBEPCUTET (UTAJIHNA)
[ocrosHHBIN npeacTaBuTeNb — ipodeccop Inra Puuu.

Boicmiee oOpaszoBanne B Utanuu. OCHOBHBIE TTPUHIIUIIBI,
JeXKale B OCHOBE HMTAIBSHCKONW CHCTEMBI O00pa3oBaHUsA, U B
YaCTHOCTH BBICHIETO 00pa3oBaHMsl, 3aKperieHbl B KoHcTUTyImu
Wranuu, npunstoit B 1947 r. Cratbst 33 KoHCTUTYIIMU TIIACUT,
YTO UCKYCCTBO M HayKa CBOOOJHBI, U MX MPENOIaBaHUE JTOJIXK-
HO ObITh CBOOOAHOY. B 3ammuTty akanemMuyeckoil cBoOOIbI B CTa-
Th€ TaKXKe TOBOPHUTCS, YTO BCE BBHICIIME ydeOHbIC 3aBElICHUS
«MMEIOT TPABO CAMOCTOSITEIBHO YCTaHABIMBATH CBOM COOCT-
BEHHBIEC MpaBWia, B MpeaeNiaX, yCTAHOBICHHBIX HAIIMOHAIBHBIM
3aKOHOJATEIILCTBOMY.

Kpowme toro, ct. 34 KOHCTUTYLIMM YyCTaHABIUBAET IPUHIUI
mpaBa OTJIEJbHBIX TPaXKJIaH HA BHICIIIEE 00pa30BaHUE: «BCE, KTO
MOKET JI0Ka3aTb HEOOXOJMMYIO KOMIIETEHTHOCTh M JKellaHUe,
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MMEIOT MPaBO Ha MOJTyYEHHE BbICIIEro 00pa30BaHUs, HE3aBUCH-
MO OT CBOMX (DPMHAHCOBBIX BO3MOXHOCTEW.

Kak ompeneneHo 3akoHOM, y BbICHIETO 0Opa3oBaHMs IBE
OCHOBHBIE LIEJIH:

1) cmoco6¢cTBOBaTH HAYYHOMY MPOTPECCY HAIUU;

2) obecrnieunTh BCeX TpaxkJaH oOpa3oBaHHMEM M IMOJTOTOB-
KO, KOTOpPbIE IPUBEAYT K TPYI0yCTPOMCTBY.

B Uranuu mpennararot BbICIiee 00pa30BaHUE CIEAYIONIUE
TUTBI YUPEKICHUM:

— YHUBEPCUTETHI (TAK)KE NOJUTEXHUYECKUE);

— BhIcIIee yueOHbIEe 3aBeIeHUS B 00JIACTH UCKYCCTBA U MY-
3bIKU;

— BBICIIIME TEXHUYECKHE yUeOHbIE 3aBEICHUSI.

YHUBEpPCUTETHI SABIAIOTCSI aBTOHOMHBIMHU CTPYKTYpamuy;
OHM NPUHUMAIOT CBOM COOCTBEHHBIE YCTaBBl, yUpeKIas CBOU
COOCTBEHHBIE DPYKOBOJSIIME OpraHbl (Takue, Kak pEeKTopar,
YUEHbIIl COBET M aJMHHHCTPAaTHUBHBIA COBET), a TaKXXe CBOU
y4eOHblE M HCCIEOBATEIIbCKUE CTPYKTYPHl. YHUBEPCUTETHI
MIPUCBAMBAIOT CIEAYIOIUE KBaJU(pUKALUU, COOTBETCTBYIOLIUE
cTpykType (1ukinam) bonoHckoro nponecca.

MunuctepcTBo 00pa3oBaHUs, YHUBEPCUTETOB M HayYHBIX
uccnenoBannii (MIUR) oTBeuaer 3a obuiee ynpasieHHe Ha Ha-
[IMOHAJILHOM ypoBHe. MUHHCTEPCTBO 00pa3oBaHMsl, YHUBEPCH-
TETOB U HAYYHBIX HCCIIEIOBAaHUI MMEET HECKOJIbKO OPraHOB U
CTPYKTYp, ACHCTBYIOLUIMX Ha HAIlOHAJIHHOM YpPOBHE, KOTOpHIE
BBITOJIHSIOT NIPEACTaBUTEIBCKUE, KOHCYJIBTaTUBHBIE, KOHTPOJIb-
Hble U OICHOYHbIE (DYHKUMHU I IIKOJ U YHUBEPCUTETOB M
BBICIINX Y4eOHBIX 3aBe/IeHUH B 001aCTH UCKYCCTBA U MY3bIKH.

MuHUCTp OTBEYAET 3a OIpeieTeHIE MOIUTHKH C TOMOIIbIO
3aMECTUTENS] MUHUCTPA, TOMOLUIHUKOB MHHHMCTpPA M HENOCpPE.-
CTBEHHO COTPYJIHHUYAIOIIUX BEIOMCTB, BKJIIoYas KaOMHET MHU-
HUCTpPA, KOTOPBIM KOOPAMHUPYET IEATENbHOCTh YIPaBICHUI
CHEIHAIbHBIX COBETHHUKOB, 3aKOHOJATEILHOTO YIIPaBIICHUS,
aMUHHMCTPATUBHOIO YIIpaBlIeHUss MUHUCTEPCTBA, TEXHUUECKO-
ro yHpaBJIeHUS U MPECC-CIYKOBI.
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MunuctepcTBo 00pa3oBaHUs, YHUBEPCUTETOB M HayYHBIX
UCCJIEIOBAaHUI COCTOUT U3 TPeX OTAeNOB. JlemaprameHT oopaso-
BaHMs W MPOGECCHOHATHHOW MOATOTOBKH OTBEUYAET 3a OOIIyIO
OpTraHM3aINI0 MIKOJBHOW CHUCTEMBI, ONpeAelieHUe Ielei B 00-
JacTu 00pa3oBaHus U MPOPECCUOHATHHON MOJATOTOBKH, a TAaK)Ke
3a MPAaBOBOE U IKOHOMHUYECKOE MOJI0KEHUE COTPYTHUKOB IIKOJL.

JlemapTaMeHT IMJIaHUPOBAHUS U YIPABJICHUS KaJIpPOBBIMHU,
(MHAHCOBBIMU U MaTepPHAILHBIMH PEeCcypcaMu OTBeYaeT 3a (u-
HAHCOBYIO TOJIUTUKY, 3aKyIK{, aMUHHUCTPATUBHbIE KaJpOBbIE
peCcypchl B IIKOJIaX, a TAKXKe 3a ymnpaBieHHe WH()OPMAIIMOHHBI-
MU CUCTEMaMHU.

JlemapTamMeHT BbICIIET0 00pa30BaHUS M HAYYHBIX HCCIIEI0-
BaHUI OTBEYAET 3a BhICLIee 00pa30oBaHKE, B YACTHOCTHU 3a PYKO-
BOJICTBO, 00IIiee peryInpoBanrue U GUHAHCHPOBAHUE YHUBEPCH-
TETOB; MOHUTOPUHT U OLIEHKY YHUBEPCUTETOB U BBICIIUX y4eO-
HBIX 3aBEJICHUI B 00JIACTH MCKYCCTBA U MY3BIKH; CTAaTyC CTY-
JIEHTa; OCyLIECTBICHUE 3aKkoHoAaTenbcTBa EC M MexayHapoI-
HOTO TIPaBa; MOJACPXKKY, MIIAHUPOBAHUE U KOOPIUHAIMIO HC-
CJIeIOBATENIbCKON JIEATEeIbHOCTH Ha HAallMOHAJILHOM, MEXIyHa-
POJHOM U €BPOINECHCKOM YPOBHSX.

YHUBEPCUTETHI TaKXKe JOKHBI HAXOAUTHCS BO B3aUMOJIEH-
CTBUU C IPYTUMU MUHHCTEPCTBAMU, TAKIMH KaK MUHUCTEPCTBO
MHOCTPaHHBIX el U MEXIYHapOAHOIO COTpyAHHYECTBa, Mu-
HUCTEPCTBO (PUHAHCOB, HalmoHanbHOE areHTCTBO OIICHKH YHU-
BEPCUTETOB H HccaenaoBaTenbckux HMHCTUTYTOB (ANVUR),
UTAIBSHCKOE HAIMOHATFHOE aHTUKOPPYMIIMOHHOE yIpaBlieHUE
(ANACQC).

CornacHo IaHHBIM, MPEAOCTABICHHBIM BO BBEJICHUH, MTPAK-
THUYECKOE TMPUMEHEHHE HEKOTOPBIX IeHHOcTe Benukon Xap-
TUU YHHUBEPCUTETOB JODKHO OBITh aJalTHPOBAHO B COOTBETCT-
BUM C HallMOHAJbHBIMM TpaBwiamu. Hanpumep, Bennkas Xap-
THS HE CMOrja cOamaHCHpPOBaTh aBTOHOMHIO BY3a, MMEIOIIYIO
CBSI3b C BHEIHEH Cpenol, KOTOopas HE MOXET ObITh aOCOJIOT-
HOM, KaK 3TO HEJaBHO OBUIO MOMYEPKHYTO B OIEHKE Accolua-
nuu yauBepcuteToB EBponsl (EUA). C npyroii CTOpOHBI, YecT-
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HOCTb — 3TO LEHHOCTh, KOTOPYIO MOKHO M3MEpPUTh U CUUTATh
abcoroTHOU. AkamemMudeckas cBo0OIa B 3HAYUTEIHLHOU CTere-
HU 3aBHUCHUT OT aKaJeMHUYECKOW aBTOHOMUH, JJa)Ke €CIM OHa OT-
HOCHUTCS K OT/ICTHHBIM JIUIIAM.

AKkafeMHYecKHe LIEHHOCTH B HalleM By3e: IpeiBapH-
TeJIbHOe paccMoTpenue. Hama Touka 3peHHsS OTHOCUTENIBHO
MEepBOHAYAJIBHO MoANMcaHHOW Benukoit Xaptuwm YHuBEpcUTE-
TOB TMPHBEJIA HAC K BBIBO/Y, YTO HOBAasl BEPCHUsI OTKPBITA ISl U3-
MEHSIOILIEroCs MUpa U JIOJKHA OBITh BBINMYIIEHA, 4TOOBI OTpa-
3UTh MUPOBYIO IIEPCIIEKTUBY.

B nepuon ¢ 2016 mo 2017 r. boaoHCKHII yHUBEPCUTET
(UNIBO) nauan npeaBapuTENbHYIO BHYTPEHHIOI AUCKYCCHIO O
bakTUYecKOM pPONM aKaJeMHUYECKHX ILIEHHOCTeH W BHELIHUX
CTPYKTYPHBIX YCIIOBH, KOTOpPBIE MOTYT UX chopmupoBarth. bo-
norckuii yauepcutetr (UNIBO) cormacuicst ¢ Tem, 4To mepe-
CMOTpeHHas Bepcus Bennkoi XapTuu J0JKHA HE TOJIIBKO OTpa-
KaTh TOUYKY 3pEHUSI PYKOBOJICTBA, HO M OTPaXKaThb TOUKY 3PEHUS
BCETr0 akaJeMuyeckoro coobmectBa. Kpome TOro, mneHHOCTH
JOJKHBI HE TOJBKO ACKJIAPUPOBATHCS, HO U MPUMEHSTHCS Ha
npakTuke. Takxke HOBasl BEpcHs JOJDKHA BKIIIOUATh B cels MMO-
HSITUE BCECTOPOHHEr0 MHO>KECTBEHHOTO pa3HOOOpas3usi, OTBET-
CTBEHHOCTHU Tepe]] 0OIIECTBOM M MOHATHE TPaKIAaHCTBEHHOCTH
YHUBEPCUTETA.

Hcnons3ys manc npoekra «KusHennslie LlenHoctn», 66110
TaK)XKe MPOBEJICHO BHYTPEHHEE OOCYKJICHHWE HAIUX COOCTBEH-
HBIX [IEHHOCTEH HMJIEHTHUYHOCTH, YTOOBI OINpEesuTh Haubosee
Ba)KHbIE U3 HUX, KOTOPHIE OMPEIENAIOT HAllll CTPaTeTuu U Je-
JIAI0T HAC COOOIIECTBOM.

Kak mbI nogonuin K npoekty «?KuzHennsnlie LlenHHoCTH»
Ha mpakTuke. 3-3a KomIiekCHOCTH U pazMmepa boimoHckoro
yYHUBEpCUTETa MBI pazpadbortanu npoekT «Kuznennsle lleHHO-
cTU» B 3 JTamna:

1) mst moBbIIeHHUS] THOOPMUPOBAHHOCTH 00 YHHBEPCHUTETE
10 anpenst 2018 r. BHOBb Ha3Ha4Y€HHbIE pyKoBoauTenu 32 ne-
MapTaMEeHTOB MPHUHSIN y4acTUE BO BCTpeue, MOCBSIIEHHON aB-
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TOHOMHUH By3a U YECTHOCTU B HCCIIEIOBATEIbLCKOMN JEATeIbHOC-
TH B MPUCYTCTBUU HAIIETO MOCTOSHHOTO MPEACTABUTEINS DIUIBI
Pyuamn;

2) 3aTeM pyKOBOJUTENSIM OBLJIO MPEUIOKEHO Ha3HAUUTH 10
KpallHe Mepe TpeX MpeACTaBUTENeH U3 mpodeccopoB/uccieo-
BaTeJeH, CTYJICHTOB U aIMUHUCTPATUBHBIX COTPYIHHKOB B OT-
JIeN AJi y4acTHsi B 00CYKJI€HUU KU3HEHHBIX IIEHHOCTeH. 9 mas
2018 r. cobpanach rpymma u3 70 4enoBeK W3 pa3HBIX HAYYHBIX
obnacreld. YuacTHUKaM TakKe ObUIO MPEIIOKEHO TTPOBECTH OTI-
POC O IEHHOCTSIX HIEHTUYHOCTH C YUYETOM TISITH ACIIEKTOB: JTMY-
HOCTH, 00pa30BaHUsI, UCCIICIOBAHNMI, TPEThEH MHUCCHUU U Opra-
HU3AIINY;

3) oOcyKIeHne OCHOBHBIX IIEHHOCTEH W IIEHHOCTEH HUCH-
tuaHocTu bononckoro yausepcurera (UNIBO) Obuio, HakoHel,
3aBepUICHO HAa YpPOBHE PYKOBOJCTBa. Pe3ynbTarhl mpenBapu-
TENBHBIX OOCYKICHHUI ObUTHA MPOIEMOHCTPUPOBAHBI, & YIACTHHU-
KaM BHOBb OBLJIO MPEUIOKEHO MPOBECTU OIMPOC MO LIEHHOCTSIM
YECTHOCTH C YYETOM TISTH aCMEKTOB: JIMYHOCTH, 00pa3oBaHUs,
WCCIIEIOBAaHUM, TPEThEU MUCCUU U OpraHU3aluu;

4) ObLIO MPOBEICHO CPABHEHHE MEXKIY LIEHHOCTSIMH HJICH-
TUYHOCTH, ONPEACIEHHBIMUA COOOLIECTBOM U PYKOBOACTBOM bo-
nonckoro yauepcurera (UNIBO), uToObl, HakOHEI, BbIpabo-
TaTh 00Iee MHEHHE MEXIY COOOIIECTBOM M IEPCIEKTHBAMHU
PYKOBOJICTBA.

Hanbonee BaXHBIMU LIEHHOCTSIMU WJEHTUYHOCTU SIBIIS-
IOTCSL:

— KPUTHYECKOE MBIIIICHUE;

— YeCTHOCTB;

— BOBJICYECHHOCTH;

— COTPYJIHUYECTBO;

— OTBETCTBEHHOCTb;

— KOJIJICTUATBHOCTh W TIOCTOSIHHOE COBEPIIICHCTBOBAHUE
(3 BapuaHTa CBsI3H);

— TBOPUYECTBO U JOCTOMHCTBO (3 BapuaHTa CBSI3HU);

— YCTONYUBOCTb;
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— JI0BEpUE;

— UHKJTIO3UBHOCTb.

Bo3nuxkuue npoodJiemMbi:

— KOMILJIEKCHOCTh M pa3Mep bojoHckoro yHuBepcuteTa u
paboTa B HECKOJIBKUX KaMITycax;

— MOBBIIIEHHE WH(OOPMUPOBAHHOCTH O BaXKHOCTU BOBJIEYE-
HUS BCEX COTPYAHUKOB U CTYJIEHTOB B 00CYX/I€HUE [IEHHOCTEM;

— paboTa B HEOONBIINX TPYMIIAX MO KOHKPETHOM MOBECTKE
JTHSL JIJTs1 IOJITOTOBKYU O0JIee MUPOKUX TUCKYCCHOHHBIX CeCCUH.

Msi counu HenenecooOpa3HbIM MPUBJIEKATh OOJbIIEe KO-
JUYECTBO JIIOJIEH TOCPEJICTBOM OIPOCa, KOTOPHIH MOXKET OBITh
HarpaBJIeH BCEM COTpyAHUKaM yHuBepcutera. [lockonbky 060ib-
II0€ KOJMYECTBO ONPOCOB ObUIO HEAABHO IPEACTABICHO CO-
TPYJIHUKAM HaIleTO YHUBEPCUTETA, ObUI MOTY4YeH HU3KHUH YpO-
BEHb OTBETOB. BO3MOXHO, CTOUT pacCMOTPETh U APYIHE allb-
TEpHATUBHBIEC BAPUAHTHI.

IMony4yennble pe3yiabTarThbl. /[ HOBOW Bepcuu Benukoi
Xaptun YuuBepcutetoB bosnonckuii yHuBepcurer (UNIBO)
MpeasiaraeT BKJIIOYUTH MOHATHS YCTOMYMBOCTH, COLIMATIBHOM
OTBETCTBEHHOCTH, CIIOCOOCTBYIOIINE 00yYCHHUI0O OCHOBAM Ipa-
JAHCTBEHHOCTH, 00pa30BaHMI0. Ba)XHO y4HTHIBAaTH MHOTO0Opa-
3Ue B pa3iMuHbIX cepax (TeHaepHas MPUHAIIEKHOCTb, KYJIb-
Typa, peTUTUs, pa3InyHble IEPCIIEKTUBBI U 3a7a4H).

Uto kacaercs BBIABICHHBIX LEHHOCTEN WICHTHYHOCTH bo-
JIOHCKOTO YHUBEPCUTETa, OHU OYyAYyT HAMpaBIsITh U BIOXHOB-
JSATh HAll CIENYIOWUI cTpaTernueckuil mian Ha 2019-2021 rr.

MOJUTEXHUYECKHIA YHUBEPCUTET BYXAPECTA

OTt4er 0 npoexre «?Kusnennbie LleHHOCTH)
(30 urons 2018 r.)

YHUBEPCUTET U €r0 MUCCHS; KPAaTKOe ONHCAHNe:
1) lMomutexanueckuit yausepcuret byxapecra (ITYD) 006s-

3yercs yTBepAUTh craryc YHuBepcurera IlepcrnektuBHbix He-
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cinenoBanuii 1 OOpazoBanus. Muccus, MpUHATAasT YHUBEPCHUTE-
TOM, pacCMaTpPUBAeTCs KaK TOYKa COMPUKOCHOBEHHS 00pa3oBa-
HUSL M Hay4HbIX HCCIIEJOBaHMI: MyTeM MpodeccruoHalIbHOMI
MOATOTOBKHU, C OJTHOM CTOPOHBI, U MOJTYYEHUE 3HAHUNU U MHHO-
BallMii, C JIPyrOdl CTOPOHBI, B Ka4e€CTBE OCHOBHBIX IIEJIEH 00-
LIECTBA 3HAHUM U DKOHOMUKH. Llenu yHUBEpcHUTETa TAaKKe IOJI-
HOCTBIO COIJIACYIOTCS C IOJOKEHUSMH, NMPETyCMOTPEHHBIMU B
Crparerun «Espomna — 2020»;

2) IlonuTexauueckuii yHuBepcuteT byxapecta o00s3yeTcs
MPUACPKUBATHCS KOHUEMIUA MHHOBAIIMOHHOTO YHHUBEPCUTETA,
KAaK C TOYKH 3PEHHUsI YEJIOBEUECKOr0 KaMUTalla, KOTOPBIM BIUSET
HA WHHOBAIIMOHHYIO CIIOCOOHOCThH CTPAHBI, TaK U C TOYKHU 3pe-
HUSl HAyYHBIX UCCJIEIO0BAHMM, KOTOPHIE SIBISIOTCS UCTOUHUKAMU
3HAHUW, @ TAKKE C MOMOIIBIO TEXHOJIOTHMYECKUX UHHOBALMN U
ajanTanuui, KOTOPbIE BIMAIOT HA SKOHOMUYECKUN POCT CTPaHBI;

3) B cuily CBOEro KyJbTypPHOI'O H3MEpPEHUS YHMBEPCUTET
UIPAET YPE3BBIYAHO BAXKHYIO POJIb B YKPEIUIEHUU HAlMOHAJIb-
HOM WAEHTUYHOCTH, COLIMAJIBHOM CIUIOYEHHOCTH U OTAEIIBHOU
WHCTUTYIIMOHAIBLHON KYyJIbTYphI. I MOTydYeHusl 3HaHUM, TJ1aB-
HBIM 00pa30M MyTeM Hay4HbIX UCCIIEIOBAHHM, IS AabHEHIIeH
nepefadyu ero MOCPe/ICTBOM OO0ydYeHHUs M TpodecCHOoHATbHON
MOArOTOBKHA M PacrpocTpaHeHust ero ¢ nomoubto MT-texHo-
JIOTUH, WCIIONB30BAHUS TEXHOJIOTMYECKUX MHHOBALMWA U KYJIb-
TYpPHOTO WM3MEPEHUS NSl MPOABUKEHUS Psiia MOPAIbHBIX 1ICH-
HOCTEH — BCE 3TO MPEJCTaBIsACT COO0M 3JIEMEHTHI, KOTOPHIE OII-
peAeIsItoT UACHTUYHOCTh U YHUKAJIbHOCTh YHUBEPCHUTETA,

4) YHuBEpCUTET pa3padaThiBacT U ONTUMHU3UPYET MPOIEC-
CBI, KOTOPBIE MPUBOJIAT K OOIIECTBY, OCHOBAHHOMY Ha 3HAHHMSIX,
K JOCTHKECHHUIO LIeJIeH, YCTAaHOBJIEHHBIX JJIs YCTOMYMBOIO 3KO-
HOMHYECKOTO POCTa, MOBBIIICHHS KOJIMYECTBA PAbOUUX MECT U
MOBBIIICHUS] YKOHOMHYECKOM M COLMAIBHON CIIOUEHHOCTH B
COOTBETCTBUHU C LIEISIMH, yCTaHOBIEHHBIMU «EBpomnoit — 2020».

1. KakoBbl ObLIM BAalld MHCTUTYIHOHAJbHbIE LEHHO-
ctu? Ilpocs0a nmpeacTaBUTh KONMHUIO 0THETA O BAIIUX IEH-
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HOCTSAIX HAa CEeroJHSIIHMUI IeHb BMecTe ¢ pa00ouyuMM BCIIOMO-
raTeJbHbIMM 3JIEMEHTAMH /ISl KA’K/10H LIEHHOCTH.

[lenHOCTH YHUBEpPCUTETA OTPAKAIOT MIPUBEP>KEHHOCTD K:

— aKkajeMH4ecKoil aBTOHOMMH, KOTOpasi 1aeT COOOIIECTBY
MPaBO Ha caMOyTpaBJeHHE, MJIAHHPOBAHUE PECYpPCOB U MPOT-
pamMM B COOTBETCTBUU C MPHUHITON MUCCUEH U B COOTBETCTBUU C
JIEUCTBYIOIIMMH 3aKOHAMH;

— aKaJeMH4ecKoil c¢B00oae, KOTOpas IO3BOJIIET UJCHAM
aKaJIEeMHYECKOro COOOIIECTBA CBOOOJHO OCYIIECTBIISITH CBOE
npoecCHOHANFHOE PAa3BUTHE WM BHITIONHATH 33/1auu 0e3 MaHu-
MyJALUWN, [EeH3YPhl U TPEciIeIoBaHUl B COOTBETCTBUU C JICUCT-
BYIOUIMMHM 3aKOHAMM, HAYYHBIMU CTaHIAPTaMH, HPUHATHIMHU
YHUBEPCUTETOM, U JIMYHOU OTBETCTBEHHOCTBIO;

— npo¢ecCHOHATU3MY TYTEM TMOOIIPEHUS U TOJIIEPKKHU
MIPOU3BOAUTENBHOCTH;

— npoecCHOHAJILHOM YeCTHOCTH, KOTOpas MoOyxkaaer
YJIEHOB COOOIIECTBA MPOJBUTaTh HAYYHYIO MCTUHY M CIpaBe.-
JMBOCTb B CBOEH N1€ATEIHHOCTH;

— JIMYHOW OTBETCTBEHHOCTH BO BCEX IMPOBOJUMBIX IPO-
(heccHOHATBHBIX U COIIMATBHBIX MEPOIIPUATHUSIX;

— COeMCTBHI0 TEPNMMOCTH, YBOXKCHHUIO, UCTUHE U OTKPBI-
TOCTH BO BHYTPEHHHUX U BHEIIHUX OTHOIIEHUSIX COOOIIECTBRA;

— BO3MOKHOCTH PaBHOI0 J0CTyHa K MporpaMmam U Me-
POTIPUATHSAM, IPOBOIUMBIM YHUBEPCUTETOM.

B cootBerctBUM ¢ 3TMMHM acrniektaMu llonuTexHuyecKui
yHUBEpCUTET byxapecTta mpuctymnaer K mpoekry <« Ku3HeHHbIE
[leHHOCTH» U PELICHUIO MPEACTOSIINUX 3a4a4:

1) akagemuyeckasi aBTOHOMUsl. ABTOHOMUSI YHHUBEPCHTETA
cobmomaercss Koncrutynuedn PymbiHMM M TipencTaBisieT coOoi
IPaBO YHUBEPCUTETCKOI'O COOOIIECTBA YHPABIATH COOOM, MPOsB-
JSITh aKaJIEMUYECKYI0 CBOOO/IY, BBIIOJHATH CBOIO MUCCHIO, CTpa-
TETUI0 U HaOOp KOMIICTEHIIMH, KOTOpBIE MO3BOJISIOT i BBITIOJI-
HSITh CBOIO MUCCHIO Ha OCHOBE OOIIIECTBEHHOI OTYETHOCTH.

ABTOHOMHUS YHHBEpPCUTETA BKIIOYAET CIIEAYIOIIHE KOMIIO-
HEHTBHIL:

— MHCTHUTYITMOHATbHASI aBTOHOMHUSI,
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— MUAAKTHYEeCKast U Hay4YHasi aBTOHOMUS;

— aIMUHHUCTPAaTUBHAS ¥ (PUHAHCOBAsI aBTOHOMUIS,

— IOPUCIUKIIMOHHAS aBTOHOMUS;

2) akanemuueckasi cBoooaa. CoBeT yHUBEpPCHUTETA rapaH-
TUPYET MHCTUTYIIMOHAIbHYIO U WHAMBHUIYAIbHYIO aKaJeMuiec-
KyI0 CBOOOIY CBOMM WiIeHaM cooOrmiecTBa. UneHbl akajgeMuiec-
KOrO COO0OIeCTBA MOTYT CBOOOJHO IIOJB30BATHCS CBOOOIOM
TBOPYECKOro OOyueHHs] M HAy4HOH pabOTHl MpPHU YCIOBHH CO-
OJII0ICHUS TTOJIOKEHUH 3aKOHOIATeNLCTBA U MPO(EeCCHOHATBHO-
ro noBeaeHud. [lonurexHuueckuii yHUBEPCUTET MOIICPKUBACT
U TOOUIpSET MOJIOABIX HCCIEeA0BaTeNe uepe3 BHYTPEHHUE
rpadTel (mporpamMbl GEX). Crparerus I[IYB mns ucciemona-
HUH OCHOBaHa Ha OCHOBHBIX Temax Horizon—2020. Cootser-
ctBeHHO, [IYD crnocobcTByeT HHHOBAIIMOHHONW U TEXHOJOTHYe-
CKOH mepezaue UCClIeJOBAaTEIbCKUX MPOTyKTOB;

3) npodeccnoHaAIN3M NMyTeM MOOLIPEHUS] U MOAEPKKH
npousBoauTebHocTu. B ITYD Mbl monumaem mpodeccrona-
JIM3M KaK COBEPIIEHCTBYIOLIEECS MBIIIJICHUE MOJIOABIX U OIBIT-
HbIX yueHbIX. [IYD akTuBHO moanepkuBaer mpenojgaBaTenci B
pPa3BUTUU WX TPEMOAABATEIBCKUX U HCCIIEIOBATEIICKIX KOM-
neteHuid. [Ipu 3ToM YHHBepcuTeT mpesuiaraeT oOpa3oBaTelb-
HYI0 TporpamMMmy, MPHU3BaHHYIO NPEJOCTABUTH MOJIOABIM yue-
HBIM COOTBETCTBYIOLME 3HAHUS W yMEHHUS AJIi TOTO, YTOOBI
crocoOCcTBOBaTh MOJIMHHOMY oOyueHuto. Kpome Ttoro, YHu-
BEPCUTET MHBECTUPYET B pa3BUTHE HCCIIEI0BATEILCKONW Kapbe-
pPBI MOJIOJBIX YYEHBIX, MpeAsiaras BHyTPEHHUE HCCIe0BaTeNb-
ckue rpanThl o nporpamme ['pant Ha [IpoBenenue Uccnenosa-
tensckux Pabot. Takum 006pa3om, TOKTOpa HayK W MperojiaBa-
TEJIH MOJAEPKUBAIOTCS B COOTBETCTBUU C MPOPECCUOHATBHBIMU
CTaHAapTamMu, TPEOOBAHUSMU U OXKHUIAHUSIMU YUSOHOU CPEIbI;

4) 1M4YHAs OTBETCTBEHHOCTH BO BCeX NMPO(ecCHOHAJb-
HBIX U COIUATbHBIX MEPONPUATHUSX. YHUBEPCUTET JIOJKEH BO
BCceX 00acTaX CBOEH MOJUTHKHU, MPAKTHKHU, IPOLEAypax U yc-
Jayrax:

— JINKBUIUPOBATh HE3aKOHHYIO JUCKPUMHUHAIMIO M TIpe-
CJIEIOBaHHUE;
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— o0ecrneunTh PaBeHCTBO BO3MOKHOCTEH MEXAy TEeMH, KTO
HAXOJUTCS MOJ 3alIUTON 3aKOHA O PABEHCTBE U T€X, KTO HE OT-
HOCHUTCS K 3TOM KaTeropuH;

— MOJICPKUBATh XOPOIIME OTHOIIEHUS MEXIY TEMH, KTO
HAXOJUTCS MOJI 3aIIUTOI 3aKOHA O PaBEHCTBE U T€X, KTO HE OT-
HOCHUTCS K 9TOM KaTEeropuu;

Bce yuamuecs M COTpyJHUKH HAllero YHUBEPCUTETCKOTO
coolmIecTBa HECYT IEPCOHAIBHYIO OTBETCTBEHHOCTh 3a CBOE
MOBE/ICHHE W NPUHATHE pEIIEHUH B MOIACPKKY IIEHHOCTEH
YHuBepcuTeTa 1 3a COONIIOICHHE MTPABOBBIX PAMOK, B KOTOPBIX
MbI paboTaeM. YHUBEPCUTET CTPEMUTCS MIPOJBUTATH CaAMbIE BbI-
COKHE CTaHJapThl MHIUBUIYAITHLHOTO TIOBEICHUS W JIMYHOU OT-
BETCTBEHHOCTH, OLIEHHBAs COIMAJIbHYI0 OTBETCTBEHHOCTh B Ka-
4YecTBe YHUBEPCHUTETA M HAIIM BHEITHHE MAapTHEPCKUE OTHOIIIE-
HUsl. MBI cTpeMHuMcsl ObITh COIMAIbHO OTBETCTBEHHBIM YUpEXK-
JCHUEM U aKTUBHO COJCHCTBOBATH SKOHOMHUYECKOMY U COILIHU-
aTbHOMY Pa3BUTHIO MOCPEACTBOM OOMEHa 3HAHUSIMH, WHUIUA-
TUBaMU U TPEANPUUMYMUBOCTBIO; YCTAHOBICHHE MAPTHEPCKHUX
OTHOIICHUN C MPEANPUATHSIMH, COLMAIBLHBIMU OpraHU3aIUsIMU
U OpraHM3alMsIMU TOCYAApCTBEHHOTO CEKTOpa, KOTOpHIE CIIO-
COOCTBYIOT 0oJiee HMIMPOKOMY IT0JI€3HOMY HMCIOJIb30BAaHUIO Ha-
[IMX 3HAHWHA ¥ TIOHUMaHUS; YBEJTMYEeHHUE 00pa30BaTEIbHBIX YCT-
pEMJICHHII BO BCEM MHUpPE; M MOOLIPEHUE BOJIOHTEPCKOM maesi-
TEJIBHOCTU M YYacTHsl COOOIECTBa B KauyeCTBE CPEIACTBAa HC-
MOJIb30BAaHUs HAIIEr0 OMbITa ISl COACHCTBHS COLUATBHOMY
OJ1aroIoITy4HIo;

5) akageMu4ecKass YeCTHOCTD SIBJISIETCS OJJHUM M3 CaMBbIX
Ba)XHBIX MIPHUHIIUIIOB, OKA3bIBAIONINM BIUSHUE Ha 00pa3 HaIIero
yupexaenus. [lockonbky Beiciiee 00pa3oBaHuE COCPETOTOUECHO
Ha TOBBIIICHUH KAa4eCcTBa CBOMX NPOTPaMM, Ba)KHO IMOMYEPK-
HYTb aKaJIEMUYECKUE CTaHJAPThI U LEJTOCTHOCTB!

a) OTBETCTBEHHOCTh YHuBepcurera. OTBETCTBEHHOCTD
YHUBEPCUTETA 3aKITFOYACTCS B TOM, YTOOBI 00CCTICUUTh YUCOHBIN
MPOIIECC, KOTOPBI HHPOPMUPYET KaK CTYJIEHTOB, TaK U MPETO-
naBarenied 00 WX MpaBax W OO0S3aHHOCTSAX IO BOMPOCAM, CBS-
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3aHHBIM C IUIarHaTOM H MPodeCcCHOHATBHON 3TUKOW. bonbiryto
4acTh TOTO, YTO CUUTAETCS HEITUYHBIM MM HEUECTHBIM IOBE-
JIEHUEM, MOXHO M30€aTh, €ClIM MPEenoJaBaTeNd U ydalluecs
YETKO TOHUMAIOT, YTO CIIOCOOCTBYET TaKUM JCHCTBHUSIM U UX
nocneacTsus. Coo0I1ecTBO YHUBEPCUTETA JOJHKHO TAK)Ke 3HATD
0 TpoIeypax, KOTOpble HEOOXOIUMO MPOUTH B Cllydae Hapy-
[ICHUSI aKaJIEeMUYECKON YECTHOCTH;

0) OTBETCTBEHHOCTh CTYAEeHTOB. CTYAEHTHl JIOJIKHBI
OCO3HAaBaTh, YTO IOCJIEJCTBUS HAPYIICHHUsS CTaHIAPTOB aKaje-
MUYECKOW YECTHOCTU SIBJISIOTCS YPE3BBIYAMHO CEPHE3HBIMU U
3aTpaTHBIMH M MOTYT MPHUBECTH K MOTEpPE aKaIeMHUYECKUX U
KapbepHbIX Bo3MoxHOcTed. CornacHo pernamenty IIVb, yua-
HIUMCSI, KOTOpbIE COBEPIIMJIM HAPYIIEHUS MOJOXKEHHUI akaje-
MUYECKOU YECTHOCTH, TPO3UT OTCTPAHCHHUE OT 3aHATHUH U JH-
IUIOMHBIX IPOTpaMM, H/UIIM OTYUCIIEHUE U3 YHUBEPCUTETA.

UroObl M30ekaTh IJIaruara, yHUBEPCUTET peai30Ball MPOr-
paMMHOe obOecrnieueHue, ImpeaHazHadyeHHoe it 3 (HEKTUBHOTO
oOHapy>KeHHS U, TEM CaMbIM, PEAOTBpalleHus miarnara. Lemns
ATON MPOrpaMMbl — IOMOYb YMEHBIIUTH BIUSHUE IJIaruaTa.

AxanemMuyeckasi YECTHOCTb TaKXe KOHTPOJIUpyeTcs pado-
toii Komurera no Otuke u AkageMudeckoil YecTHOCTH, MpHUHS-
tuem Kognekca 3tuku u npogeccruoHansHoro noeaeHus. Komu-
TeT 1o JTUKe U AkageMuyeckoil YecTHOCTH JEHCTBYET B COOT-
BETCTBUU CO CBOMMHU COOCTBEHHBIMH TpaBuiamu, a Komekce stu-
KH U TIPOeCCHOHAIBHOTO MoBeneHus ogoopeH CoBeToM YHH-
BEpPCUTETA U SIBIISIETCSA YACThIO Y CTaBa YHUBEPCUTETA.

Komurery no Otuke nu Akagemuueckoil UectHocTu mopy-
YEHO pelarh JKajnoObl, OOCYXAaTh IpeJCTaBICHHBIE ena,
npeyiaraTe penieHus u nogaBaTh B COBET YHUBEpPCUTETA Mpe-
Jaraemble Jieja ¥ pelieHus;

6) comeiicTBHE TOJEPAHTHOCTH, YBa)K€eHHI0, MPaBIAUBO-
CTH ¥ OTKPBITOCTH BO BHYTPEHHHMX M BHEIIHUX OTHOLIEHHUSAX
IIYB mnocCBAIIEHO MOOIMPEHUI0 YBAKEHHS K MHOT000pa3uio,
TEPIUMOCTH U MOHUMAHUIO IUTIOpAIM3Ma M TPaKJIaHCKOM OT-
BeTcTBeHHOCTH. KomMuter mo OtHke nm Axanemuueckoil Yect-
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HOCTHU BBICTyHaeT 3a WHTETpallio MEHBUIMHCTB, ayIWTOPUH,
MIPUCTIOCOOJICHHBIE ISl YYallUXCsl C OCOOBIMH HYXIaMU |
yueOHbIe Cpe/bl, HalpaBJCHHbIE Ha YJOBJIETBOPEHHUE Pa3HOOO-
pasHbIX NOTPeOHOCTEH B OOY4YEHMH, MOOMIPEHHE MEXKYIbTYp-
HOTO COTPYIHHWYECTBA U CO3JIaHUE COOOLIeCTBA OTKPBITHIX JIH-
OepalbHBIX TUYHOCTEH;

7) BO3MOKHOCTH PABHOI0 [J0CTyNa K MNporpaMmaM H
MepONpHUSTUSM, IPOBOAUMBIM YHUBepcuTeToM. [lonurexuu-
yecKkuil yHUBepcuteT byxapecta cTpeMuTcs yBaxarh JOCTOUH-
CTBO JIFOJICW M MPaBO HAa KaUYECTBEHHOE OOpa3oBaHUE ISl Kax-
noro yenoBeka. [IYD moompsier kaxkaoro yenoBeka U TEM ca-
MBIM CTPEMHTCS K JOCTHKEHHUIO CBOETO COOCTBEHHOTO MOTEH-
nuana. CootBercTBeHHO, [IYDB cmocoOcTByeT paBeHCTBY U
CIIPaBEUIMBOCTH JIJIsl BCEX COTPYAHHUKOB, IIPENoiaBaTeieid, Hbl-
HEIIHUX CTYJEHTOB U BBITYCKHUKOB. [IYb cTpemutcs nukBuau-
poBath Bce (OPMBI JUCKPUMHUHAIIMU TIO0 MPU3HAKY I0JIa, PaCHl,
COLIMAJILHOTO U SKOHOMHMYECKOTO TMOJIOKEHUS, TTOJTUTHUECKUX U
PENUTHO3HBIX YOSXKIeHN. Bee cOTpyIHUKH, CTYACHTHI, MPETO-
JaBaTeNM U HCCIeNoBaTeNId HaOMparoTCs, OLEHUBAIOTCS M TO-
BBIINIAIOTCS B COOTBETCTBUU CO CBOWMH 3HAHUSIMH, CIIOCOOHOC-
TsMU U KomneTeHuusMu. Ycras [1YD 3agBnser u nogaepxuba-
€T BCE BBIICYIOMSIHYThle IpuHLMIEL. B HacTosmee Bpems 40%
HaIllUX TpernojaBaresie — KeHIIUHbI, 43% BCceX MEHEIKEPOB —
JKEHIUHBI, U 6omee 40% CTyACHTOB — KEHIIUHBI.

B ciayyasx BO3HUKHOBEHHUS JUCKPUMUHAIUH, y4YalIUMCS
MpeAJiaraeTcsi MOrOBOPUTh CO CBOMMH MPENOJABATEISAMHU, 3aM-
JleKaHaMu WM o0paTuThes ¢ kanmobor B Komurer mo Dtuke n
Axkagemuyeckoit YecTHOCTH.

1. [loyemy Baml YHUBEPCHUTET PelIWI y4acTBOBATb B
NUJIOTHOM nponecce? Kakne BHyTpeHHUe WM BHEUIHHE Iie-
JIK MJIM IP00OJIeMbl Oy1eT 3aTParuBaTh MPoeKkT?

IIVD roroButcsa K BaxkHOM Bexe B 2018 T., KOorma Mbel OTMe-
gaeM 200-J1leTHe BBICIIETO TeXHUYECKOro oopazoBanus. 200-met-
HUW FOOWIEH TpeNCTaBlIsIeT CO00M MPEKpPacHYK BO3MOXKHOCTH
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BHOBb yTBEPJIUTh HAIllM LIEHHOCTU U MOATBEPAUTH HAIIy CaMO-
OBITHOCTb Ha MECTHOM, PETHOHAJIBHOM M MEXIyHapOIHOM
YPOBHSIX BBICHIETO 00pa30BaHUs.

Pemenue ygacTBoBaTh B MUIOTHOM NPOEKTE «YKU3HEHHbIE
IlenHOCTH» OCHOBAaHO Ha HEOOXOJWMOCTH JOCTHKEHHS Clie-
JYIOIIMX LIEJICH:

— OIPEAETUTh NPOPUIIb HEHHOCTEN YUPEKIACHUS;

— PYKOBOJUTH IPOLIECCOM PA3BUTHUSI YHUBEPCUTETA;

— pacUIMpUTh Yy4yacTHE aKaJeMHYECKOTro cooOliecTBa B
NPOJIBIXEHUHU [IEHHOCTEN M MPUHIIUIIOB YHUBEPCUTETA;

— mootpsATh dhdexTuBHBIe 00MeHBI MeXay [IVD n wiena-
mu Coseta Benukoii XapTun yHUBEPCUTETOB.

2. KakoBbl ObLJIM COOTBETCTBYKOIME BHYTPEHHHE HJIM
BHEIIIHUE 00CTOATEbCTBA?

ITonurexHuueckuil ynusepcureT byxapecra sABisieTCs cTa-
pedIMM M CaMbIM aBTOPUTETHBIM TEXHUYECKUM YHHBEPCHTE-
ToM B PymbiHun. Hair yHUBEpCUTET aKTUBHO Y4YacTBYET B IIpe-
JIOCTABJICHUH CTYAEHTaM Jy4ylIMX M HauOojiee aKTyaJlbHBIX
yueOHbIX MatepuanoB. [IYB BHOCHUT BKIIag B OTKPHITOE M HHHO-
BallMOHHOE aKaJeMUYECKOe COO0IEeCTBO, KOTOPOE CIOCOOCTRY-
eT COTPYJHHYECTBY  COBMECTHOMU paboTe.

[TonutexHnueckuii yHuBepcuter byxapecTta ydacTByeT BO
MHOTHX HCCIIEIOBATEIbCKUX MPOEKTAX, YTO JIOKA3BIBAET, YTO Y
YHUBEPCUTETA €CTh PECYpPChl U OTKPBITOCTh, U CTYACHTHI M1O3H-
TUBHO OTHOCSTCS K CBOEMY YYacTHIO B 3THUX HCCIIEIOBATEIIb-
ckux mpoektax. Kpome toro, IT1YD sBnsercst BpicokorhpexTrn-
HBIM B Pa3IMYHBIX OOJIACTSAX MCCIEAOBaHUN (HampUMep, XUMHU-
YeCKOe MPOMU3BOJICTBO, AIEKTPOTEXHUKA), B ITOT (PaKT crmocoo-
CTBYET KOHCOJIMJIALIMM CTAaTyCa Ha HALlMOHAJIBLHOM M €BPOIICH-
CKOM YPOBHSIX.

BHyTpeHHssI oOpraHu3alMOHHAas Ccpella XapaKTepU3yeTcs
HaJU4YMEeM 3HAYMTEJIBHOIO YMCIIAa MOJIOABIX Y4YeHBIX. 32% mpe-
nojaasaTeneit B Bo3pacte 10 41 roga. B To e Bpems npuBieka-
TEJNBHOCTh JUIS TIPETIOAABATENbCKON Npodeccuu W UCClea0Ba-
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HUW B 00JacTH BBICIIErO0 OOpa30BaHMsI MOCTOSTHHO CHUYKAETC.
Bonee Toro, mpemnojaBaTenb UCHBITHIBACT OOJIBIIYIO HArpy3Ky
Ha HAIMOHAJIBHOM YPOBHE, a HE TOJBKO CTaBUT IOJ yIpo3y Ka-
4yecTBO 00yueHus. B 3THX yclI0BUAX KOMaH/1a pyKOBOJACTBA YHU-
BEPCUTETA CUUTAECT BAXKHBIM BOBJEYb BCEX COTPYIHHUKOB B
[IPEAJIaraéMblii UMM WHCTUTYLMOHAJIBHBINA IPOEKT. Y4YacTHE B
3TOM INPOEKTE CO3JacT KOHTEKCT JUIsl 0OMEHa MHEHUSMH, Hes-
MU, TOTPEOHOCTAMHU U MHTEPECAMH, YKPEIJICHUs KyJIbTyphl 00-
IIEHUS. U OTKPBITOCTH. MBI TBepO YOSXKIEHBI B TOM, 4TO -
(bexTHBHBIE paboyue OTHOLICHHS MMEIOT pellaroliee 3HaueHHe
JUI ycliexa YHUBEPCUTETA.

3. Kaky1o noJib3y Bbl 0Oxxuaaamn’?

B pamkax Haiero yHUBepCUTETa MbI 0KHIAJTH:

— YJIy4IlIeHHe WHCTUTYLMOHAILHOTO YIIPaBJICHUS OCHOBAH-
HOTO Ha LIEHHOCTSIX;

— pa3paboTKy U YCOBEpUIEHCTBOBAHWE HHCTUTYLIMOHAIb-
HOM IPAKTUKY;

— pacnpocTtpaHeHue >h(PEKTUBHON MPAKTHUKKA BO BCEH Op-
raHu3aIuy;

— YCOBEPILIEHCTBOBaHHE MPOIIecca MPUHATHS PEILICHUH.

OcCHOBHBIE TPEUMYIIECTBA IMOCTPOCHUSI OpPraHU3aIMOHHOMN
KyJbTYpbl, OCHOBAaHHOW Ha IIECHHOCTSIX:

— MHPOPMUPOBAHHOE MPHUHATHE PEIICHUN MO CTpaTeruvec-
KHUM IJIaHaM;

— COBMECTHBIC PEIICHUS 3a/1a4 OPraHu3allNu;

— TOBBIIICHUE OPTaHU3AIMOHHON d(PPEKTUBHOCTH.

C BHeUIHEH TOYKH 3PECHUS MBI 0KHIaEM:

— YIYYIIUTh PEMyTaIMi0 YHUBEPCUTETA improve university
reputation;

— MOJIYYUTh UHPOPMAIMIO OT MAapTHEPOB, 0OJIee OMBITHBIX,
yeM [IYD ¢ Touku 3peHuss OPUEHTUPOBAHHOIO HA LIEHHOCTH PYy-
KOBOJICTBA;

— CTPOUTH JOBEPUTENIbHBIE OTHOLICHUS C 3aUHTEPECOBaH-
HBIMH CTOPOHAMH;
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4. Kakue Tpyanoctu Bbl oxugaau? Kakume oroBopkm
ObL/IM BHICKA3aHbI B OTHOILIEHUHU YYaCTHS B MPoeKTe?

YHUBEPCUTETHI OCTAIOTCS MPUBEPKEHHBIMU K COIPYIKECT-
BaM U 3KOHOMMKE, IPUOPUTETOM KOTOPOU SBISIOTCS 3HAHUS.
Ho rae-to mo myTu oHHU, MOXO0XeE, NEPEKUIN KAaKOU-TO KPUZHUC
NACHTUYHOCTH.

5. Ans yero? Komy oHm 10J15KHBI ObLJIM ¢JIy:KUTH? U KTO
AOJI’KEeH MJIATUTH 32 HUX?

Bo3moxHo, caMoit BayKHOM 3amaucii ABIsSIeTCS MOUCK HOBOM
CMBICIIOO0pa3yIolel eI U 3aKJIF0YeHHUE HOBOTO JOTOBOpa C
OOIIECTBEHHOCTHIO O TOM, KaK OHH MOTYT IMOAJIEPKUBATH JIPYT
npyra. B HekoTopbIX ciayyasx paboTaTh C BBICOKOKBaJIH(DUIIN-
POBAHHBIMU CIIEIUATUCTAMH MOXKET OBITh CIOXKHO. PykoBomu-
TEJTI0 MOXET OBITh CII0XKHO pa3paboTaTh M MPOJIBUHYTH OOIINIA
nepeueHb EHHOCTeH W HAWTH OOIIME SI3BIK CO BCEMH (YUHTHI-
Bas, uto [1YD nacuuteiBaeT moutu 5000 cOTpyTHUKOB).

[TomuMO MHEHUI YYEeHBIX, €CTh MHEHHS U MOTPEOHOCTH
CTY/ICHTOB.

6. B kakoii Mmepe Bce 3TO MO:KHO COBMECTUTH ?

DTO BOIPOC, HA KOTOPBIA HYKHO OTBETHUTH BO BpEMs pea-
nu3anuMu ATUX npoekToB. Y IIYDB ecTth mepeyeHb OCHOBHBIX
IIEHHOCTEH, KOTOPBIE MOTYT OBITh MJICHTHUYHBI OXKHUIAHHUSIM CTY-
JIEHTOB U YYE€HBIX OTHOCHUTEIbHO. MBI 00ECIOKOEHBI TE€M, YTO
HaM H€ XBaTacT HCOGXOI{I/IMLIX HHCTPYMCHTOB JIs1 YAOBJICTBO-
PEHUS UX OKUJAHHM, a TaKKe WHCTUTYLMOHAIBHOTO MOTEHIINA-
Jia 4Jid ITPpOABUIKCHUS 9TUX HCHHOCTCﬁ.

7. B kakoidi Mepe M KakuM 00pa3oM y4yacTue Baliero
YHHBEPCHTeTa B POeKTe ObLIO CBSI3aHO ¢ Pa3padoTKOH WM
peasu3anueil ero crparerudeckoro mjaana? IlpokoMMeHTH-
pyiiTe, moxkaxyicTa, JIO0O0H IMyHKT.

VYyactue B mnpoekre «Kuznennwie LleHHOCTH» sIBisieTCS
OTIPABHOW TOYKOM, XOpOIIEH BO3MOYKHOCTBIO JIJII MEPEOLICHKH
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1 00CYXKJIeHUs HHCTUTYIIMOHATRHOTO npoekTa [IYD ¢ yuactuem
YYEHBIX, CTYJICHTOB M 3aWHTEPECOBAHHBIX CTOPOH. MBI 0XUaa-
€M, 4TO 3TOT JIOJIFOCPOYHBIA MPOEKT MPHUBEAET K HOBOMY CIIO-
co0y pa3paboTKu CTPaTErnYecKoro IUIaHa YHHUBEPCUTETA, UYTO
MpUBEJIET K MOBBIIICHUIO OPTaHU3alIMOHHON 3((HEKTUBHOCTH.

8. Kak BbI npoBoau/n padoTy mo NMoAroToBKe K MPOeK-
Ty? Kakum 00pa3oM nmpoBOAWJIOCH PYKOBOJCTBO/KOHTPOJIb
Ha/l poeKTOoM, 1 Kem? KakoBa posb pekTopa /mpe3uaeHTa
BO BceM mnpouecce? Kakue 3tanbl y Hero Obliin? Kakue 3a-
HHTEpPeCOBaHHbIEe CTOPOHBI ObLIM BOBJedYeHbI? Hackoabko
3¢ dexkTUBHBIM ObLII0 MX yuacTue? Kakue nmpodeJibl BbI ON-
peaeanu Ha Tex 3Tanax? Kakumu OblIM HUCTOYHHKH M Xa-
PaKTep CONPOTUBJEHHS, ¢ KOTOPBIMH BbI CTOJIKHYJIUCH, €C-
JH OHH ObLIM, M KAK OHM ObLIM cBsi3aHbI? B meaom, 4uto
cpadoTaJjio, 4TO HeT?

Ve ¢ camoro Haudasna nporuecca orieHkun CoBetom Bennkoi
Xaptun yHuBepcuteTtoB r-H Kocrtony, pexrop IIVD, npusnex
BCEX JINILI, IPUHUMAIOIIUX PEIICHUS] B YHUBEPCUTETE, K TUCKYC-
CHOHHBIM ceccusM ¢ npenacraButeneMm Cosera Benukoi Xaptuun
YHUBEPCUTETOB.

IIpencraBurens Cosera Benukoil XapTuu yHUBEPCUTETOB
IIPOBEJI BCTPEYH C:

— agmuHucTpauuei [1Yb;

— JICKaHaMU;

— IIPenoIaBaTesIMU;

— CTYJICHTaMU;

— BBIIIYCKHUKaMU ¥ BHEITHUMHU yYaCTHUKAMHU.

ITpopektops! I[1YD Takxke BHECIU CBOWM BKJIaJ B MpE3EHTa-
U0, B KOTOPOH IpencTaBieHa nHGOpMAIHs O LENAX, IPUOPU-
T€Tax U BAXHBIX NpPOEKTax yHHBepcuTeTa. OHM NIpEICTaBUIN
ITYD u ero pons B peruone. I11Yb — crapeimmii TeXHU4UECKHI
YHUBEpCUTET B PyMbBIHUM, MMEIOIIMI BBICOKYIO PEIyTalUI0 B
00J1aCTH MH)KEHEPHOTO 00pa30BaHMs, UIPACT BEAYIIYIO POJIb B
TpaHcGopMaIK CTPaHbl C TOUKU 3PEHUS «IIapTHEPCTBA MEXKIY
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YHUBEPCUTETAMH WU TMPOMBIIUICHHOCTRIO». [IYD ynenser mpu-
OpPUTETHOE BHUMAHHUE «BBIJAIOLIMMCS HUCCIEIOBAHUIMY, MpPH-
BJICYCHUIO U COXPAHCHMIO «BBIJAIOIIETOCS IEPCOHANA», «BBI-
JAIOUINXCS CTYAEHTOBY, YCTAHOBJIEHUIO MIPOYHBIX CBS3EH MEX-
Iy yHUBepcUTeTOM U oTpacibto. [IYD cMor nmpuBneus 3Haum-
TeJNbHOE (PMHAHCHPOBAHUE CO CTOPOHBI NMPABUTEILCTBA U CTPYK-
TypHbIX GoHmoB EC misa co3maHusi BHICOKOKAYECTBEHHOW HC-
CJIEZIOBATENIbCKON HMH(PACTPYKTYphl JUIsI YKPEIUICHHS CBOETO
MOTEHIMaNa B 00JIaCTH HcciaenoBaHui-uHHoBauui. 33% Oron-
»kera [IYD Beinenserca Ha uccnenoanus. [IYb cmor nonyuuts
2 rpanta ERC noMumo Apyrux MeXAyHapOJHBIX U €BPOMEH-
ckux ¢uHaHCcUpyeMbIX poekToB. [1YD npunaer 6omburyro 3Ha-
YUMOCTh CBOMM MEXIYHAPOJIHBIM CBSI3SIM M MPEAOCTABIISET J0-
MOJHUTENbHOE (PMHAHCUPOBAHKE JIJIsl TIOJ/IEPIKKHU CBOUX IPETo-
JlaBateyiedl U CTYJIEHTOB B Pa3BUTHM OTHOIIEHHWWA C MEXIyHa-
POIHBIMU YUPEXKICHUSIMU. YHUBEPCUTET UMEET 15 IBONHBIX
JUIUIOMHBIX MPOTpaMM C €BPONEUCKMMH YHHBEPCUTETAMM.
VYpoBenb 3aHsATOCTH BBIMyCKHUKOB IIYD cocrtaBmsier 93%. Ac-
COLIMAlMs BBIMYCKHHKOB XOpOILIO 3apeKoMeHioBaja cels u
MMEET MPOYHYIO CBA3b C YHHUBEPCUTETOM. YHMBEPCUTET CTpe-
MUTCSI K HENPEPBIBHOMY ITPOLIECCY COBEPIIECHCTBOBAHMS, TPAHC-
dbopmMHpysl CBOIO BHYTPEHHIOIO CTPYKTYpPY M BOCCTAaHABJIMBAs
CBOU CBSI3U CO CBOMMM 3aMHTEPECOBAHHBIMU CTOPOHAMM B COOT-
BETCTBUHU ¢ MeHstoUmMucs ycnosusmu. [1YD ynensier Gombioe
BHHMaHUE COXPAaHEHHIO TMOKOCTH B CBOMX JEWUCTBUAX U Jes-
TEIbHOCTU. Y4YalllUecs UIPAIOT OINpPEAEIEHHYIO pOJib BO BCEX
nporueccax NpUHATHS perieHnid. @opmanbHble 1 HepopMallbHbIE
IPOIIECCHl MPUHATUS PEIICHUH TOMOJHAIOT APYT ApyTra, 4TOOBI
CO3JaTh IPO3PAYHYIO CTPYKTYpPY U BCEX 3aMHTEPECOBAHHBIX
CTOpOH.

9. Kakue 3amHTEepecOBaHHbIe CTOPOHBI ObLIM NPHBJIE-
yeHbl K yyacTuio? Hackoubko 3¢gppexTuBHO NX yyacTue?

Ha Bcrpeue ¢ npencrasutenem Cosera Benukoit Xaptumn
YHHBEPCHTETOB IMPHUCYTCTBOBAIM HECKOJIBKO WICHOB Hamboiee
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BOXHBIX KoMmIaHuii B Pymbiauu, mis kotopsix [IYD sBusercs
AKTHUBHBIM MapTHEPOM.

BHemnue ydacTHUKM BCerJa 3aWHTEPECOBAaHBI B HaOope
BBITYCKHHUKOB [1YD, 1 OHM BBIpa3suiM y10BIE€TBOPEHUE TEM, YTO
BBIIYCKHUKHU MOJXY4YWId 0Opa3oBaHHE B HAIEM YHUBEPCHUTETE.
Bricokoe kauecTBO npenojaBaHusi ¥ 00yUeHUs! KaxeTcsl BaKHOM
LEJIbI0, TOMUMO BBLAAIOUIUXCS UCCIEAOBAaHUN U IPOYHOU CBSI3U
Mexay I[1YD 1 mpoMBIIUIEHHOCTBIO.

10. Kakue nmpo6esibl Bbl BbISIBWIM Ha 3THX Tanax? Ka-
KOBBI ObLJIM MCTOYHUKH U XapaKTep CONPOTHBJIEHHS, C KO-
TOPBHIMH BbI CTOJIKHYJHUCh, €CJIM OHU ObLIM, U KAK OHH OBLIH
cBsizanbl? B nesiom uto cpadorasno, a 4To Het?

B coBpemMeHHOM €BpOINENHCKOM KOHTEKCTE CYIIECTBEHHBIM
9JICMCHTOM SBJISACTCA BOBJICUCHUC YYAIIUXCA B KaUCCTBC paB-
HBIX IaPTHEPOB B MPOLECCHI YIIPABJICHNUS U IPUHATHS PELICHUN
B YHHBEpPCUTETE. DTO y4acTHE MMOMOTaeT CTYJEHTaM M BBITYCK-
HUKaM NpUOOpeTaTh 3TU KauecTBa U aTpuOyThl. OJHAKO CTOJIb
K€ BaXKHO, YTO y4YacTHE CTYJIEHTOB TaKXKe HMMEET pellaroliee
3HAYEHUE JUIsl YHUBEPCUTETA B IIPUHATUU BCEX PELIECHUMN, KOTO-
pble BKJIIOYAIOT TIIATETFHOE PACCMOTPEHUE C TOYKH 3pPEHUs
cTyneHToB. [loaToMy aisi cBoero COOCTBEHHOTO aKaJAeMUYECKO-
ro ¥ JIMYHOCTHOTO PAa3BUTHSA CTYJIEHTOB HYXHO MOOIIPATH M
MOJJIEP)KUBATh B yYaCTUM M BHECEHHH CBOETO 3HAYUTEIBHOTO
BKJIaJ]a Ha BCEX YPOBHSIX YHUBEPCUTETA.

11. YTto M3MeHWJIOCH B BallleM YHUBEPCUTETE B pe3yJib-
TaTe MPOEKTa WM (B 3aBUCHMOCTH OT TOr0, HACKOJIbKO /1a-
JIEKO Bbl CMOIJIH NPOABHHYTBCS), YTO, KAK Bbl 0KH/JaeTe,
U3MEHUTCSl NMPH 3aBeplIeHUN NMHUJIOTHOro mpoekrta? M3me-
HUJIMCH Ju Bamm uneHHoctu? Ecau na, To KakoBbl HOBbIE
neHHocTu? M3meHmsicss jim o0pa3 *KU3HU YHUBEPCHUTETA IO
Mepe u3meHenus1 neHnocreii? (Ilpoueccel, csizu u 1.1.) Ka-
KYI0 N0JIb3y WJIH KAKUM 00pa3oM Balll YHHBEPCHTET IMOJIy-
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Y N0JIb3Y (WJIM BbI OKHMJaeTe, YTO BAlll YHMBEPCHUTET IO-
JIYYHMT 10JIb3Yy) OT cBoero y4yactusi B npoexkre? IlosiBuiucn
au TpyaHoctu? Eciam na, 10 kakue aeiicTBUs ObLIM Mpea-
NPUHATHI?

MBI 1OIKHBI cO311aTh () ()EKTUBHYIO CUCTEMY 00eCTIeYeHUS
KayecTBa JUIsl YHHUBEPCUTETa, KOTOpas OXBAaThIBAET IMpernojaBa-
HUE, UCCIEAOBaHUs U aIMUHUCTPUPOBAHUE, a TAK)KE BKIIIOUAET
B ce0s TeKYIyI0 OIEHKY MPOrpaMMbI U OOpaTHYIO CBSI3b C yua-
IIUMUCA.

MBI JOKHBI IPOJIOJIKATh Pa3BUBATh CBOK0 KOMMYHUKAIIU-
OHHYIO JIeATEIbHOCTh KaK BHYTPH CTpaHbl, Tak U 3a €€ Ipeje-
JaMH B MHTepecax oOllecTBa U yHUBEPCUTETA.

Mpbl [OMKHBI MCHONB30BAaTh UAECH COTPYAHHUKOB Ha BCEX
YPOBHSIX M 3Talax OMbITa HE TOJBKO AJIS TOrO, 4TOObI BHECTH
CBOI1 BKJIaJl B TEOPETUYECKHE IUIAHbI, HO U 71 IPUMEHEHUS UX
Ha MPaKTHKE.

12. Yto BBHI IUIaHWpYeTE B CBSA3HM C NPOAOJIKEHHEM IIPO-
exta? KakoBbl cieayomue maru uin nocjeaywime paspa-
0OTKH JJISl TOJIyYeHHUs OT Hero JajJbHeimed neHHocTu?

Konuenmusa I1YD nnga mHTepHaunoHanuzanuu mpoiecca
npeiaraeT OpraHu3allMOHHBIA MIPOEKT, OJIaroapsi KOTOPOMY
YHHUBEPCHUTET YKPEIUIIET CBOU IO3ULHUHM HA PETHOHAIBHOM,
€BPOIECHCKOM H T100aTbHOM yPOBHSIX, MPEIOCTABIISAS 00pa3o-
BAaTEJIbHBIE U HCCIEAOBATENbCKUE YCIYTH B COOTBETCTBUM C
MOTPEOHOCTSIMU HETMOCPEICTBEHHBIX BHITOJ0TIpHOOpeTaTenei
U cooO0IIecTBa, K KOTOPOMY OH MpUHAMIEKUT. Oxugaercs,
YTO YCUJICHHE MEXJIYHApOJHOTO acCleKTa MPHUBEAET K YJIyd-
HIeHUI0 00pa3oBaHUsA M MCCICAOBAHUU IMYTEM MOOLIPEHUS
MOOMIILHOC-TH, COTPYAHUYECTBA U 0OOMEHA OMBITOM aKaJeMH-
YECKOr0 COOOIIECTBA, MYyTEM MOBBIIICHUS MYJIbTUKYIBTYPHO-
ro acleKkTa W TMPUBJICYCHHUS OOJBIIEr0 YHCIa WHOCTPAHHBIX
CTYJICHTOB, YTO MPHUBEIET K YJYUIICHHUIO MEXIyHapOIHON
penyranuu I1VDb.
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YHUBEPCHUTET KAMITMHACA, BPA3WIASA
(UNICAMP)

YHuBepcuTeT M ero mMuccusi. YHuepcurer Kammnunaca
(UNICAMP) 6511 ocHOBaH 5 OKTA0psi 1966 T. B paMKax MpoeK-
Ta, 33{yMaHHOT0 ¥ CO3JJaHHOTO BpauoM 3edepuno Bazom, yHu-
BEPCUTET HAIpaBJeH Ha peruoHaibHoe paszputue. C MoMeHTa
OCHOBaHUSsI, TPUBHOCS 3HAYUTEIHHBIC HOBOBBEJICHUS B Opa3HiIb-
CKoe OOIIEeCTBO TOIO BPEMEHH, YHUBEPCUTET JAENaeT HCCIen0-
BaHMSI OCHOBHBIM OMPEIEISIONIUM 3JIEMEHTOM JJisi Mpolecca
npenogaBaHus U oOy4eHHs Ha BCEX YPOBHSX, U JieJaeT OTHO-
[ICHHUS ¢ OOIIECTBOM HEOTHhEMJIEMBIM KOMIIOHEHTOM TEepPEI0BO-
ro OIbITa B aKaJIieMHUeCKon nesarenbHOoCcTH. [Ipoekt Unicamp —
ATO OTBET Ha PACTYIIUN CIPOC Ha KBATU(DHUIIMPOBAHHBIE KAIPhI
B PErHOHE CTpaHbl, B KOTOpoM B 1960-¢ rr. Haxonunocs 40%
IIPOMBIIIIEHHOTO ToTeHuuana bpasunuu u npoxxkusano 24%
HSKOHOMUYECKH aKTUBHOTO HaceleHus ctpasbl. Unicamp — 310
ABTOHOMHAsI CTPYKTYpa ¢ (PMHAHCOBOH M yTNpaBlIeHYECKOH TOY-
ku 3peHus. Unicamp MOXKET cO3/1aBaTh CBOM MPOrpaMMbl Oaka-
JaBpuaTa U MarucTpaTypbl U 3TO PEryJMpyeTcsl TOCyAapCTBEH-
HBIM COBETOM 10 oOpazoBanmio. bromker Unicamp — 310 ¢uk-
CHUPOBAHHBIM IIPOLEHT HAJIOIOB OT IMPOJAXUM KOMMEPYECKOU
npoAyKuuu mnpoayktoB B mrtare Can-lIlayny, AOmOJHEHHBIN
(MHAHCOBBIMU TIOCTYTUICHUSIMU U3 HAIIMOHATHHBIX M MEXTyHa-
POAHBIX HCCIEAOBATEILCKUX NMPOeKTOB. B 2017 1. oH cocTtaBun
875 374 369 nox.

YuuBepcuretr HacuuThiBaeT okosio 34 000 ctyaeHToB, pac-
npe/esieHHBIX TIOYTH MOPOBHY MeXAy 66 Kypcamu OakanaBpua-
ta 1 152 nmporpammamu Maructpatypel. B Unicamp 1910 mpe-
noaasateneit, 99% u3 KOTOPhIX UMEIOT YUYEHYIO CTeneHb. Exe-
JHEBHO 3JI€Ch MOXKET HaXOOUThCSI OK0J0 50 TBIC. YEIIOBEK,
BKJIIOYAsl CTYJEHTOB, IMPENoJaBaTesieil, COTPYIHUKOB, a TaKke
MIOCETUTENIE YHUBEPCUTETCKUX KIWMHUK. 3a IMATh NECATUIICTUN
Oonee 65 THIC. MOJIOABIX JIOACH OKOHUMIM OOYy4YEeHHE IO TpO-
rpamMMe OakajaBpuaTa U MHOTHE M3 BBITYCKHHKOB pa0OTaiOT B

© TlepeBox TEKCTa C aHTIIMHCKOTO 3bIKa, TpefocTaBneHHoro Magna Charta Observatory, 2019 85



KOMITIAHUSIX, TOCYIapCTBEHHBIX YUPEKACHUAX U OOIIECTBEHHBIX
OpraHu3aIusaX, BHOCS CBOUM BKJIAJ]] B SKOHOMHUYECKOE U COIHAIb-
HOE€ pa3BUTHE 3TOT0 pErMoHa U MHOTHX Apyrux B bpaszumuu u 3a
pyOexoM.

Muccus Unicamp cerojiHs 3aKJIr04aeTcs B CIEAYIOLIEM:

—CO3/1aBaTh W PACIPOCTPAHITh HAy4YHBIC, TEXHUYECKHE,
KyJbTYpHBIE U TBOPYECKHE 3HAHMS BO BCEX OOJIACTAX IMOCpE.-
CTBOM TPEMOAaBaHMsl, UCCIEAOBAHUN W PACIPOCTPAHCHUS 3HA-
HUH;

— MOJTOTOBHUTH CHEIHAIMCTOB, CIOCOOHBIX K HOBATOPCTBY
W TIONCKY pelIeHuH MTpoOJeM COBPEMEHHOTO OOIIecTBa, Ha-
MPABJIICHHBIX Ha BCECTOPOHHIOI PEATU3AlUI0 TPAKIAHCKUX
pasB.

Jlyis BBIIONTHEHUS CBOEW Muccuu, Unicamp MMeeT IeINbIit
psAn cepTUPHUITMPOBAHHBIX MPOrpaMM OakajaBpuara B 00JIacTH
TOYHBIX HAYK, TEXHUYECKHX HayK, OMOMEIUIIMHCKUX HayK, Ty-
MaHUTApHBIX HayK U UcKyccTBa. B aTom bpasunbckom yHuBep-
cuTeTe camoe OoJbIIoe KOJMYECTBO acnupantoB — 48% cTy-
JIEHYECKOI'0 COCTaBa. 3aHATHUS MPOBOJAT TE€ K€ MpernoaBaTely,
KOTOphIe 00y4aroT OakanaBpoB. biaromapst ucciieoBaTenbCcKoi
paboTe, KOTopasi MPOBOJAMUTCS B HAIIUX apXHBax, JIAOOPATOPHUSIX,
pa3NUYHBIX CIyXk0ax, MIKoJax W APYrux Mectax kKotopsie Uni-
camp CTaJl U3BECTHBIM U yBa)KaeéMbIM. JTa CHUCTEMa MO3BOJISET
OBICTpee MCMOIH30BaTh HOBBIC 3HAHUS JJIsi KPUTUYECKOHN U aKa-
JIEMUYECKON 00CYXICHHI BO BpeMsl TUIAKTUYECKOW M HAyIHOU
JESITEIIbHOCTH CTYJIEHTOB M ACIUPAHTOB, a TaKXKe CTUMYIHPO-
BaTh MHUIIMATUBBI, HAIIPaBJICHHbIC Ha yJIOBJIETBOPEHHUE OOIIECT-
BEHHBIX MOTpeOHOCTEMH. Jleras OCHOBHOH yIop Ha Hay4YHBIE UC-
cienoBanus, Unicamp crmocoOCTByeT SKOHOMHUYECKOMY DPa3BH-
THIO U OAaroCOCTOSHUIO HACeNeHUs, 4TO, B CBOIO OYepelb, 3a
CYEeT yIUIaThl HAaJOrOB, MOAEPKUBAET YHUBEPCUTET.

WuTerpamus mpenonaBaHus, HAYYHBIX HCCICAOBAHUN U
pacrnpocTpaHEeHHs] 3HAHUM COrjacyercsi ¢ HOBaTOPCKUM U Ipes-
MPUHUMATEIHCKUM TYXOM YHUBEPCHTETa. JTO CO3[aeT Ojaro-
TBOPHBII TPOIECC M CIIOCOOCTBYET MOSBICHUIO HECKOJIbKHX

86 © IlepeBox TeKCTa C aHTTTMHCKOTO SI3bIKa, MpeiocTapieHHoro Magna Charta Observatory, 2019



BHEKJIACCHBIX MEPONPHUSITHI, CO3AAHHBIX W YIPaBISEMBIX Ca-
MHUMH CTYJEHTaMH, HallpuMep, paboTa B HEOOIBIINX KOMITaHU-
AX, Y4aCTHE B Pa3JIMYHBIX COLMAIBHBIX COOBITUSX M paboTa Ha
OecIutaTHBIX MOJATOTOBUTENBHBIX KypcaX NMPakTHYECKH Ha BCEX
¢dakynbrerax. TO AaeT BO3MOKHOCTh Ha4aTh KOHCTPYKTUBHBIN
JUAJIOTy € YUPEXKICHUSAMM, MOAJEPKUBAIOIIMMU pa3BUTUE, YIIyd-
[IaI0T OTHOILEHMS CTYJEHTOB C IPOU3BOACTBEHHBIMHU CTPYKTY-
pamH, TrOCyAapCTBEHHBIMM U HENPABUTEIbCTBEHHBIMU YUPEXK-
JEHUSIMU, a TaK)Ke CIOCOOCTBYET UX OBICTPOMY BKIIIOUEHHUIO B
IIPOM3BOJCTBEHHBIN Mpoliecc. BrIcTynas B kauecTBe HacTOsILIE-
ro «Hay4HO-HCCIIEI0BATENbCKOTO 3aBO/Ia» U LIEHTpa (HOpMHUPO-
BaHUS BBICOKOKBAJIU(HUIIMPOBAHHBIX CIIEMUaTUCTOB, Unicamp
MpUBJIEK K ceOe BHUMaHHE HECKOJIBKUX BBICOKOTEXHOJIOTUYHBIX
npeanpustiii. OH Takke BHEC CBOM BKJIAJ B CO3JaHUE KOMIIa-
HUHM 110 MHULMATUBE OBIBIIMX CTYACHTOB M IpenojaBaTeieil B
TEXHUYECKUX 001acTsX, rae Obl1 c(hOpMHUPOBAH BBICOKHHA YpO-
BEHb KOMIIETEHIIMH, KOTOPBIA MO3BOJSET HCIOJIb30BaTh HOBEH-
IIMe TEXHUYECKHE Pa3pabOTKH IO BCEH CTpaHe, YTO MPHBOAUT K
OOJIBIIIMM U MOJIE3HBIM 3KOHOMUYECKUM U3MEHEHHSM B PETHOHE.
Exerogno okono 966 4YenoBek MOIy4YalOT JOKTOPCKYIO
creneHb U 1302 yenoBeka MoOJy4yarOT CTeNeHb Maructpa. JlaH-
Heie 3a 2017 r. moarBepknator, yto Unicamp mpoBoaut 8%
aKaJeMUYECKUX uccaenoBannii bpaswnuu u okono 12% wmaru-
CTEPCKUX U JOKTOPCKMX JUcceprauui bpa3zunuu 3amminaercs B
Unicamp. Kpome Toro, Unicamp coxpaHsieT JUAEPCTBO CPEau
Opa3smwIbCKUX YHHBEPCHUTETOB B OTHOIIEHUH IOJYyYEHHBIX Ma-
TEHTOB M KOJIMYECTBA CTAaTeH, €KETOoHO MyOJIMKYEMbIX B KYyp-
HaJlaX, MHJAEKCUpYeMbIX B 0a3e manHbIX [SI/WoS, Ha nymry Ha-
cenenusd. Unicamp MpoaeMOHCTPUPOBAI CBOIO 0COOYIO 3HAYU-
MocThb ¢ 1970-x rr., Gmarogapsi pa3BUTHIO UCCIIEOBaHUI BBICO-
KOM COIMajabHOM MPUMEHUMOCTH. B KauecTBe MpUMEPOB MOKHO
NPUBECTH KOMITBIOTEPU3ALUIO TeNe(POHHONU CBS3M, Pa3pabOTKy
BOJIOKOHHOW ONTHKHU U €€ MpUMEHEHHEe B 00JacTH CBSI3U U Me-
JUIMHBl U PA3JIMYHBIX BUJOB JIa3€pOB, a TAKXKE CO3AAHHUE U
OCYUIECTBIIEHUE PA3IMYHBIX MPOrpaMM B 00JIaCTH 3]IpaBOOXpa-
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HEHUS U OMOJIOTMYECKOW OOpHOBI C CEIBCKOXO3SIHCTBEHHBIMU
BPEAUTEIISIMHU.

B nmocnegnue pecstwieruss Unicamp NPHUBIEK B CBOE OK-
pYXXEeHHE KOMIUIEKC JPYTUX HMCCIIENOBATENbCKUX IICHTPOB, CBS-
3aHHBIX ¢ (erepalibHbIM MPAaBUTEIHCTBOM WU MPABUTEILCTBA-
MU HITAaTOB, a TAK)KE BAXKHBIN OM3HEC-TIapK B 00JaCTH TEIEKOM-
MYyHUKaIi, THOOPMAITMOHHBIX TEXHOJIOTUH M OMOTEXHOJIOTHH.
Pacnionoxennsiii B 90 kM or r. Can-lIlayny u ¢ HaceneHuem
1,2 maH xurteneit, Kamnunaac cran, Bo MHOTOM Ojaromaps cy-
IIECTBOBAHUIO 3TOTO YHHUBEPCUTETA, OJHUM M3 TJIABHBIX SKOHO-
MUYECKUX U TEXHOJOTMYECKHX LEHTPOB CTpaHbl. MHOTHE KOM-
maunu — nout 100 tonsko B Kammumnaace — ObUIM CO3IAaHBI B
Unicamp u Onaromapsi IpeANpPUHUMATEIBCKOMY IOTEHITHATY
€ro BBIMYCKHHUKOB U TpernoaaBaresneii. OHH SIBISIFOTCS TaK Ha3bI-
BaeMbIMH «JIouepHUMHU KoMmmnaHusiMu Unicamp», OOIBIINHCTBO
U3 HUX paboTaeT B CaMbIX COBPEMEHHBIX TEXHHUYECKHX 00Jac-
Tsx. braronapst TpaauLMAM HayYHBIX UCCIIETOBAHUM U Pa3BUTHUS
texHosoruii Unicamp NoJy4usl ctaTyc Opa3miibCKOTO YHHBEp-
CUTETa, KOTOPbI MOAAEPKUBAET OYEHb TECHBIE CBS3H C PA3IUY-
HBIMU CEKTOpaMH IMPOU3BOJICTBA TOBAPOB U YCIYT. YHUBEPCHU-
TET UMEET HECKOJIbKO COTEH KOHTPAKTOB O Iepeaavy TeXHU4Ye-
CKHUX CpPEICTB WIU OKa3aHWU TEXHOJOTHYECKUX YCIyT Mpe-
npuatusM B pernoHe Kamnunac. s comelcTBUsi 3TOMY CO-
TpyaaudectBy ¢ 2003 r. Unicamp ¥MeeT MHHOBAllMOHHOE areHT-
CTBO, NPEIOCTABIAIONIUM peajbHbleé BO3MOXKHOCTHU IJI Tpe.-
NpUHUMATENICH, KOTOpbIEe CTPEMSTCS MOAECPHHU3HPOBATH CBOU
MIPOM3BOJICTBEHHBIE MPOIECCHl, OOHOBUTH CBOM KaJIpOBHIE pe-
CypChl WIH BKJIIOYUTH PE3yJbTaThl YHUBEPCUTETCKUX HCCIIEIO0-
BaHUI B CBOM JIMHUH NPOU3BOJICTBA.

Heo6xonuMo ynoMsiHyTh U O 3HAUMTEIBHOM KOJIMYECTBE
UCCJIETIOBAaHUM U MPOEKTOB B O0JIACTU COIUAJIBHBIX M IMOJIUTH-
YECKUX HayK, 9KOHOMUKHU, 00pa30BaHUS, UCTOPUU, THHTBUCTUKHI
U MCKYyCCTBa. BONBUIMHCTBO M3 3TUX MCCIEI0BATENbCKUX IPO-
eKTOB HE TOJIBKO CIIOCOOCTBOBAIIM YJIyUIIEHUIO IIOHUMAaHuUs Opa-
3WJIBCKOTO OOIECTBA, HO W 00ECICUNIN OYEBUIHYIO COIHATb-
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HYIO T0JIb3Y U CTHUMYJIMPOBAIHU TOCYJApPCTBEHHYIO MOJUTUKY B
obnacTu mpaB | 3A0POBbsI )KEHIIUH, a TAKXKE JIUJEPCTBO B Mepe-
CMOTPEHHOW UCTOpUH TpyJa U padcTtBa B bpasumuu. Kpome To-
ro, Unicamp u3BeCT€H CBOMMHU TECHBIMH CBSI3SIMHU C 0OILIIECTBOM
B paMKax CBOEW MH(OPMAIMOHHO-TIPOCBETUTEIBCKON JICSITEIIb-
HOCTH, 0cOOEHHO B cdepe 31paBooxpaneHus. KpynHsie otaerne-
HUSl YHUBEPCUTETCKON OOJIbHUIIBI, PACHOJIOKEHHbIE HA TEppH-
Topun kammyca KammumHac w 3a ero mpeaenamu, AeNaioT
Unicamp KpynHEHIINM MEIUIUHCKAM U KJIMHUYECKUM LIEHTPOM
BO BHYTpeHHHX paiioHax mrata Can-Ilaymy, oxBaThiBas Hace-
JICHHE B IMSTh MIIJIHOHOB YEJIOBEK B PETMOHE, B KOTOPOM HaxXo-
ouTcs 6osee CTa MyHUITUTIATUTETOB.

Bremnss cpena crocoOCTBOBasia MOWCKY MyTeH OOJbIIeH
MHTETpalliil YHUBEPCUTETa B OOILECTBO, CIIOCOOCTBOBAJIA YA0OB-
JIETBOPEHHIO €ro MOTPeOHOCTEH, OTHOBPEMEHHO yiydmas (u-
HAHCOBOE COCTOsIHME yHHMBepcurTeTa. OmHOM U3 Mep, Hampas-
JICHHBIX Ha YAOBJIETBOpEHUE MOTpeOHOCTEW O0OIIecTBa M BbI-
MOJTHEHUE €ro 00s3aTeNbCTB B O0JIACTH COIMALHOW OTBETCT-
BEHHOCTH, SIBUJIOCH PACIIMPEHHE JIOCTYIIA, PaclIupeHHe mpruemMa
CTYZICHTOB M3 HHU3IIUX COIMATbHO-SKOHOMUYECKHUX CJIOEB Hace-
JICHUsI, KOPEHHOTO ¥ YEPHOKOXKETr0 HACEJICHUS C MIOMOIIBIO psla
MEXaHU3MOB.

OOBIYHBIM CTHIOCOOOM TOCTYIUICHHSI Ha Tporpammy Oaka-
naBpuata B Unicamp sIBISieTCS TaK Ha3bIBAEMBI «BECTUOYIISIp-
HBII1», BO BpeMsl 3K3aMEHOB, KOTOpbIE OTOMPAIOT JyUYLINX CTY-
JICHTOB, UCIIOJIb3YSl TECTHl ¢ MHO>KECTBEHHBIM BBIOOPOM, KOPOT-
KM€ ACCe U ACCEe Ha aKTyallbHble TE€MBL. JTOT Ipolecc oTdopa
MO3BOJISUI CTYACHTAaM M3 00ECHEeueHHBIX CeMel MOJIy4YHTh BO3-
MOKHOCTh OIUIAYMBaTh OOyuY€HHE B YACTHBIX IIKOJaX Haydajb-
HOTO ¥ cpenHero obpaszoBanusi. Takum 00pa3oM, OOIBIIUHCTBO
MECT 10 MporpaMMaM OakajaBpHaTa U MarucTpaTypbl 3aHUMAaIU
CTYJIEHTBI U3 MPUBUJIETUPOBAHHBIX KJIACCOB HAIIIETO OOIIECTBA.
Yro kacaeTcs COIMaJIbHOM OTBETCTBeHHOCTH, TO ¢ 2004 .
Unicamp OCyIIECTBISIET NPOrpaMMy IMO3UTHUBHBIX ICHCTBUH U
nporpammy conuanbHoi wHTEerpanuu (PAAIS), koTopsie mpe-
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JyCMaTpUBAEeT MaTepHAIIbHYIO MOAEPKKY CTYJIEHTOB, KOTOPbIE
NOJYYWJIM CcpefiHee o0pa3oBaHHE B TOCYJApCTBEHHBIX U Oec-
miaTHeIX mkojiax. B 2011 r. Unicamp Takke peaanu3oBail mpor-
paMMy BBICIIETO0 MeXAHCUUIUIMHApHOTO 00pa3zoBanus (ProFIS),
KOTOpasi MpPEJOCTaBIIEeT MecTa B JIBYXJETHEM IMOCIEAYIOLIEM
Kypce Ul JIy4lIero CTyACHTa W3 TOCYJapCTBEHHBIX CPEIHUX
mkon KamnuHuaca, oneHuBaeMbix HanmoHadbHBIM 3K3aMEHOM
cpenneii mkonsl (Enem). Io 3aBepmieHnn o0y4yeHus, B 3aBUCH-
MOCTH OT YCIEBAEMOCTH, CTYAEHTbl UMEIOT BO3MOYKHOCTh BbI-
Opatb CBOOOJIHBIC MECTa B PA3JIMYHBIX OaKaJaBPCKUX MPOrpam-
Max yHuBepcutera. B 2019 1. OyyT BBEJCHBI STHUYECKU-PACO-
BbI€ KBOTHI, @ TaK)K€ BO3HArpa)<IeHUs 3a 00ydeHue B rocyiap-
CTBEHHBIX ILIKOJIAX, BKJIIOYas HayajlbHOE 0Opa3zoBaHME (2-H IUKII
6a30Boro oOpa3zoBaHMA), U HCIIOJIB30BAaHUE pe3yabTaToB Enem,
YTO 00JIEryuT OTOOp TAaJaHTIMBBIX CTYJEHTOB B bpazuuu.

B nononnenuu kx mocryruienuto, Unicamp umeeT oOImup-
HYIO IIporpamMmy oOecredeHus: CTaOMIbHOCTH U aKaJeMU4eCcKo-
r0 ycIiexa CTyJIeHTOB. JTa mporpaMma BKJIIOYaeT B ce0si TpaHThI
JUId TIPOEKTOB Hay4YHOH HalpaBIEHHOCTH, NPEAOCTABICHHUE CO-
[UAIbHON TOJ/IEPKKH, MPEAOCTABICHHE MECT U OKa3aHuE IOo-
MOIIY NPOKHUBAaHUS B CTYJEHYECKHUX TOPOJKAX, IpefocTaBile-
HHUE JIbTOT B YHUBEPCUTETCKUX PECTOpaHaX, MpPEeOCTaBIICHHUE
CTYJ€HTaM C HU3KUM J0XOA0M KIMHHYECKUX, CTOMATOJIOTu4ec-
KHX, TICUXOJOTMYECKUX U MCUXUATPUYECKHX MEAMIMHCKUX YC-
JyT Ha JIbTOTHBIX OCHOBAHUSX, a TAKXKe MeJarornyeckyro u aka-
JEeMHYECKYI0 MoJAepXKy. Unicamp Takke HIIET BO3MOXKHBIC
IYTHU JUISl yIYYIIEHUs] yCIIEBAEMOCTH CTYJIEHTOB M IOKa3aTesel
YCIIEUTHOTO 3aBEpPUICHUsI IPOrpaMM OOyUYEHHS 32 CYET MOHHUTO-
pHHra M pacupocTpaHeHus MH(OpManUU O JUHAMUKE CTY/EH-
YEeCKOr0 MHIMKATOPOB IMOTOKA, MOJICPKHUBAs KaXIOT0 MEHE.-
xKepa o0pa3zoBaTeIbHON MporpaMmbl (KOOPIWHATOP Kypca), U
TpeOyeT MOCTOSIHHBIA MEepPecMOTp yUeOHBIX IUIAHOB, 100aBIISA
OoJsiee COBMECTHBIE U MHKJIIO3UBHbIE 00pa30BaTeIbHbIE MPAKTH-
Kd, obecrieunBast Mpo(ecCHOHANBHYIO MOIICPKKY IPEernoiaBa-
HUS, TUJIEPCTBA U yIIPABJICHUS.
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Unicamp noanepxkuBaetr [IporpamMmy nelcTBHI 1O T0CTH-
JKEHUIO 1enei ycroitunBoro passutus (ODS), yupexaeHHyio
Opraamzanueii O6benuuennpix Hamwmit B8 2015 1. IIporpamma
npenmnonaraer npeodpazoBanus a0 2030 r., cocpeIOTOYNB BHU-
Manue Ha 5 «P» (people, planet, prosperity, peace, partnership —
JIONIM, TUIaHEeTa, MPOLBETAHHE, MHP, MAPTHEPCTBO) U HMEET
17 ueneit. Cunranoch, uro [IporpamMmma nelcTBUi MO AOCTHXKE-
HUIO Lienel ycroiuuBoro passutus (ODS), aBnsercs BIOXHOB-
JISIOIIEH OCHOBOW JUIsl pa3paOOTKW TOJUTHUKH M MEp, KOTOPBIC
paspabatbiBatoTcs B pamMkax Unicamp.

Kak ykaszeiBanoch Beimie, Unicamp yKe aBHO TPHHSII
neinb 4: «obecneuynTh MHKIIO3UBHOE U cOAllaHCMPOBAHHOE Ka-
YeCTBEHHOE 00pa3oBaHKUE U COJICHCTBOBATh CO3JaHUIO BO3MOXK-
HOCTEU Ui 0Oy4YeHHsI Ha MPOTSHKEHUU BCEH JKU3HU JIJIST BCEXY,
yaensisi Ipu 3ToM ocoboe BHUMaHue 1emsiM 4.3—4.7, BKitouas
4bud.c:

—4.3 —k 2030 r. npeocTaBUTh paBHbIE BO3MOKHOCTH BCEM
JKEHIIMHAM M MY>KYMHAM TMOJIYYUTh JOCTYITHOE U Kau€CTBEHHOE
TEXHUYECKOE, MPOo(ecCHOHAIbHOE M BBICIIEE OOPa30BaHUIO,
BKJIIOYasi YHUBEPCUTETCKOE 00pa30BaHUE;

—4.4 — x 2030 rogy CymieCTBEHHO yBEIWYUTh YUCIO MOJIO-
JIEKH ¥ B3POCIBIX, 00Jaal0IINX COOTBETCTBYIOIIUMHU HaBBIKA-
MU, BKJIIOYasi TEXHUYECKHE U MPOQPECCHOHANIbHBIE HABBIKH, IS
TPYAOYCTPOMCTBA, IOCTOWHOW pabOThl M NpEeANPHHUMATEINb-
CTBa;

—4.5 —x 2030 r. TMKBUIMPOBATh I'€HIEPHOE HEPABEHCTBO B
chepe oOpa3oBaHUST U OOECIEYUTH PaBHBIM JOCTYIl KO BCEM
YpOBHSIM 00pa3oBaHUs M MPOQPECCHOHATBHON MOATOTOBKHU IS
ySI3BUMBIX TPYII HACEJIEHUs, BKIIOYas JIOAe ¢ OrpaHUYeHHbI-
MU BO3MOKHOCTSIMH, MPEICTaBUTENIE KOPEHHBIX HApOJIOB U
JeTeil, HaXOISAIIMUXCS B CJIOKHOM COIHMAIbHO-3KOHOMHYECKOM
MOJIOKEHUU;

—4.6 — x 2030 r. Hay4YUTh BCEX MOJIOABIX JIOJICH U 3HAUU-
TEJIbHYI0 YacTh B3POCJOr0 HACEJCHHs, KaK MYXKUYUH, Tak WU
KEHILUH, YATaTh U CUYUTATD;
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—4.7 — x 2030 r. mpeaocTaBUTh BO3MOXXHOCTh BCEM y4a-
Fecsl MPUOOPECTH 3HAHUS W HABBIKH, HEOOXOIUMBIC ISl CO-
JNEUCTBUS YCTOMYMBOMY Pa3BUTHIO, B TOM YHCIIE, TTOCPEACTBOM
o0pa3oBaHUs B MHTEpECax YCTOMYMBOTO Pa3BUTHUSA U YCTOWYH-
BOro oOpasza >KHM3HH, IMpaB 4YeJIOBEeKa, IeHAEPHOTO PaBEHCTBA,
MOOUIPEHUsI KyJIbTypbl MHpa U HEHACWJIHs, IJI00aTbHOM rpax-
JAHCTBEHHOCTH W TpPHU3HAHUS KYyJbTYPHOTO pa3HOOOpasus M
BKJIaJ]a KyJIbTYpPhl B YCTOWYUBOE Pa3BUTHUE;

—4.8 — co3maBaTh U MOJECPHU3UPOBATH YUYeOHBIC 3aBejie-
HUSl, YYUTHIBAIOIINE UHTEPECHI IETEH, T0ei ¢ OrpaHUYEHHBIMU
BO3MOXXHOCTSIMU UM T€HJIEpHBIE acCMEeKThl, U o0ecreunBarh 0e30-
nacHble, HEHACUJILCTBEHHbIC, MHKIIO3UBHBIE U 3(PQPEKTUBHBIC
yCIIOBUSI OOYYCHUS TS BCEX;

—4.9 — k 2020 r. CyHIECTBEHHO pacIIUPUTh BO BCEM MHpE
YHCIIO CTUMEHIUHN, MPEIOCTaBISEMBbIX Pa3BUBAIOIIMMCS CTpa-
HaM, B YaCTHOCTH HAMMEHEE Pa3BUTHIM CTPaHaM, MaJbIM OCT-
POBHBIM Pa3BUBAIOLIUMCS TOCYIapCcTBaM U a)pUKAHCKUM CTpa-
HaM, JUIsl TIOCTYIUICHHUSI B BBICIINE YYCOHBIC 3aBEICHUS, BKIIIO-
qasg IpoQecCHOHAIbHO-TEXHUYECKYIO0 TIOATOTOBKY U MH(pOpMa-
[IMOHHO-KOMMYHUKAIIUOHHBIE TEXHOJOTHH, TEXHHUYECKHUe, WH-
JKEHEpHbIE M HAay4YHbIE MPOTPAMMBI, B Pa3BUTHIX M JIPYTUX pa3-
BHBAIOILIUXCS CTpaHax;

—4.10 — x 2030 r. cymIeCTBEHHO YBEIUYUTh MPEITIOKEHUE
KBaJTM(HUIMPOBAHHBIX TPENOIaBATENCH, B TOM YUCIIE ITOCPEACT-
BOM MEXyHAPOIHOTO COTPYJHHUYECTBA B OOJIACTH MOATOTOBKHU
npenojaBaTenieil B pa3BUBAIOIIUXCS CTpaHax, OCOOCHHO B Hau-
MEHEE Pa3BUTHIX CTPaHAX M MaJIbIX OCTPOBHBIX Pa3BUBAIOIINXCS
rocyaapcTBax.

1. llenHocTH Bamiero By3a B NPONLJIOM U HACTOSIIIEM?

Hamm npuHOMNBI, B OCHOBE KOTOPBIX JIekKAT HAIIUM I€H-
HOCTSIMHU, KOTOPbIE JOJHKHBI YIPABISATH ONPEIENSITh CTPATETUIO
U TPAKTHUYECKYIO ACSITeIbHOCTh HAIIETO By3a CIEAYIOIIHE:

— IeCTBOBaTh OBICTPO, YETKO, MOHSATHO, KOMIETEHTHO, C
FI/I6KOCTI)IO u azxanTauMeﬁ K JIIOOBIM OCOOEHHOCTSIM HWJIM H3Me-
HEHUSM;
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— pa3BHUBaTh MEXAUCIUIUIMHAPHBIN JUAJIOT;

— KyJIbTUBUPOBATh T'YMAHUCTHUECKUE [IEHHOCTH;

— pa3BHUBATh JINJIEPCKHUE KAYECTBA;

— CTUMYJIMPOBATh MBICIIUTEIbHBIE CIOCOOHOCTH;

— OCYILECTBIISATh U CTUMYJMPOBATh TBOPUYECKUN U WHHOBA-
IMOHHBIN MOTEHITAAT;

— COAECHUCTBUE YCTOMYMBOMY Pa3BUTHIO.

2. loyemy Ball YHUBEPCHUTET pelIWJ y4acTBOBATH B
NUJIOTHOM NpoeKTe?

YHUBEPCUTET MOHKEH OBITh B TapMOHHHU C OOIIECTBOM,
MOJIJICPKUBATh €r0 KYJIbTYpHOE, HAYYHOE U TEXHUYECKOE pa3-
BuUTHE. [IJIs1 9TOr0 OH JOJKEH COACHCTBOBATH MOATOTOBKE BaK-
HEHIMX 1 npeoOpa3yIonmx CyObeKTOB, MPOBEICHUIO UCCIIE0-
BaHUH B LEJIAX PA3BUTHUS HAYYHBIX 3HAHUHW M OOMEHY JTOCTHIKE-
HUSMHU C OOIIECTBOM, a TAaK)Ke BIOXHOBISATHCS MX MOTPEOHOC-
TsMu. Ha camoMm Jiente, KOHEUHas 11e)Ib YHHBEPCUTETA 3aKITF0Ya-
€TCS MIMCHHO B TAKOM B3aHMOJICHCTBHUH.

C momMmeHTa cBoero cosmanus Unicamp omupaeTcsi Ha He-
CKOJIBKO TPUHIUIOB U LeHHOCTeW. OIHUM W3 OCHOBHBIX SIBIISI-
€TCsl aBTOHOMHMSI YHHUBEPCHUTETOB, HalpaBlicHHas Ha oOecrede-
HHUE TOT0, YTOOBI MperocTaBiIeHne 00pa30BaHUs U PacIpoCTpa-
HEHHME 3HAHUH, a TaKK€ BOCIMHUTAHUE JIIOJICH MPOUCXOIUIIO CBO-
007HO, HECMOTPS Ha JF000€ MOJUTHYECKOE, SIKOHOMHUYECKOE U
U7ICOJI0OTHYecKoe JaBieHne. Kpome Toro, yHUBEPCUTET JTOJDKEH
CTPEMHUTHCS K WHTETpAIlMM TPEX OCHOBHBIX HANpPAaBIICHUH aKa-
JIEMUYECKOU JEATCIIbHOCTH: MOJATOTOBKA BBICOKOKBATH(UIINPO-
BaHHBIX KaJIpOB, Pa3BUTHE 3HAHUI U BKJIA] B pa3BUTHE OOIIECT-
Ba, B KOTOPOM 3Ta JIEATEIIBHOCTh OCYIIECTBIsAETCS (IIperoiaBa-
HUE — HAy4YHbIC UCCIICIOBAHMS — yCHIIEHUE Moanepxkku). [py-
TOW TPUHIUI 3aKJIFOYAeTCs B TOM, YTO YHHUBEPCHUTET JIOJDKCH
rapaHTUPOBATH CTYJACHTAM BO3MOXKHOCTH pean3alliyl TpaxaaH-
CKHX TIPaB U aJICKBaTHBIC YCIOBHS JIJIS PA3BUTHS JTUIHOCTH.

B Xone OIEHKH NesSTeNbHOCTH By3a JIOJDKHBI MPEIOCTaB-
JATBCS CyOCHIUM IS TOATBEPXKACHHUS ITHX NPHUHIHIOB. Cy-
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IIECTBYIOIIME TPOIECCHI, OHAKO, HE JAlOT MPSIMOTO OTBETAa Ha
TO, HACKOJIbKO BHyTpeHHee cooOmiecTBo Unicamp yduTHIBAET
3TH neHHocTu. Kpome Toro, He SICHO, HACKOJIBKO TPEeOOBaHUS H
[IEHHOCTH MTOCTOSTHHO MEHSIOUIET0Cs 00IIeCTBA BIUSIOT Ha LIETH
u mosmtuky Unicamp.

3. Mo:xHO JIH CKa3aTh, YTO YHUBEPCUTETCKASI ABTOHO-
MHsl, KOTOPOHi MblI MOJIb3yeMcsl, M03BOJIAET HAM BUIaThCsA
BIlepe/l B IUIaHe B3aMMOAEHCTBHS ¢ BHYTPEHHHM M BHeI-
HUM coo0mecTBOM? MokeM JiM MbI ONPeAeJIUTh MAaCIITAObI
Halllero BKJa/a B 00LIECTBO, MOMMMO MNpeNI0KeHUs 00/1b-
IIOI0 KOJIMYECTBA BHIMYCKHUKOB M HAYYHBIX MyOJMKaIMi?

®opManbHO y HAC €CTh MPOLECCHI, KOTOPhIE YETKO OmNpe/e-
JSIOT HAIly MHCCHIO, HAIllM MPUHLMUIIBI U HAIKM HEHHOCTH. TeM
HE MEHEe, Mbl HE MOXEM OLIEHUTb, CKOJIBKO CTYJI€HTOB, IIPETO-
JaBaTeNel U COTPYAHUKOB OCO3HAIOT ATH AJIEMEHTHI MPH BBIOO-
pe Unicamp. KonudecTBo aOUTYypHEHTOB, KOTOPHIE PETHUCTpPH-
pPYIOTCS Ha BCTYNUTENbHBbIE 3k3aMeHbl Unicamp — «BecTuOY-
nsipHBI — 06110 O0stee 80 000 Ha 3340 mect B 2018 1. 1 pacter
KOKIBIA TOA. BaXKHBIM 31€MEHTOM, CIIOCOOCTBYIOIIUM AITOMY
pocCTy, SIBIISIETCS, KAK TOBOPST, €r0 OTKPBITOCTh JUIsl Pa3IMuHBIX
CTYJICHTOB, TOJYYalOMINX IOCTYN K YHHUBEpPCUTETy, depe3 0o-
HYCHYIO CHCTEMY U BO3MOXKHOCTh MOCTYIUICHUS aOUTypHUEHTOB
Pa3HOr0 MPOUCXOXKICHUS U U3 Pa3HbIX CTpaH. Mbl, KOHEYHO, HE
3HaeM, CTPEMATCS JIM OHU K OCHOBOIIOJAraloluM IIEHHOCTSIM U
BO3MOKHOCTSIM, MPECTUXKY YUPEKICHHUS, PA3IUUYHBIM JIbIOTaM
WM K COBOKYITHOCTH BCETO 3TOTO.

[ToMUMO 3THX HEOTBHEMJEMBIX ACMEKTOB, MEXKIyHapOHas
nporpamMma JACHUCTBUI MO JOCTHKEHHUIO IEJIel yCTOWYHMBOTO
pa3BUTHS, HEAABHSSA COLMAIBHO-TIOJUTUYECKAs HallMOHAJIbHAs
cpela U pacTyliee BHUMaHHE K COLIMAIbHOW OTBETCTBEHHOCTH,
0COOCEHHO ¢ yueToM cocTosiHus Unicamp Kak rocyAapCTBEHHOTO
1 0eCIJIaTHOTO TOCYJapPCTBEHHOTO YUPEKIACHUS, TPEOYIOT Tepe-
CMOTpa LEHHOCTEM, KOTOPBIE JIEXKAT B OCHOBE BHYTPEHHEU IIO-
JUTHKU YHUBepcuTeTa. [Iporecc nepecMoTpa Ha OCHOBE ILIHUPO-
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KOTO y4YacTus, €CJU OIpeesieHHble IIEHHOCTH COOIIOAA0TCs
BCEMU TPYIIIaMU Ha BCEX YPOBHSIX (CTyACHTaMH, MpEnojiaBaTe-
JSIMU U COTPYJIHUKAMHU), MOXKET BBIBECTH Ha MOBEPXHOCTh BaXK-
HBIE J1€0aThl ¥ COTJIACOBATh OXKHJIAHUS, KOTOPhIE MOTYT ITOMOYb
MIEpPEeOPHUEHTUPOBATH HampasieHus: Unicamp U €ro MUCCHIO B 00-
JacTU 00pa30BaHUs, UCCICAOBAHUNA U PACIPOCTPAHEHUS BIIUSIHUS
Ha 00mecTBo. B 3TOM CcMbICIIe MUIOTHBIA TPOEKT <« JKM3HEHHBIC
Ilennoctn» Benukont XapTuu YHUBEPCUTETOB, IIPEIOCTABIAET
YHUKaJIbHYI0O BO3MOKHOCTh M HJEANbHO MOJXOAUT JUIS pa3BU-
THS OTOM aKTyaJIbHOU UCKYCCHM.

MBI [OKHBI TIIATEIBHO COIJIACOBATh MUJIOTHBIA MPOEKT
JUIsL TIOATBEPKIACHUS HAIIMX LIEHHOCTEH C IPOLECCOM OLEHKHU
Unicamp ¥ HOBBIM LHKJIOM CTPAaTErHYeCKOro IJIaHUPOBAHUS,
9TOOBl MPEBPATUTh 3TH IIEHHOCTH B MPAKTUKY IMOCPEICTBOM
CTPaTEruuecKoro MpoeKTa By3a, HalpaBJsis HaIly JesTebHOCTD
Ha 00pa3oBaHME JUIS CTYIEHTOB U aCIIUPAHTOB, UCCIIEIOBAHHS U
pacmpocTpanenue B oOmiectBe. BO3MOXKHOCTH 0OCYAWTH 3TH
[IEHHOCTH MO>KET BIOXHOBUTH M OCBETUThH PEaJbHYIO MOTPEO-
HOCTh B MEPECMOTPE y4eOHBIX MpOrpaMM M 00pa3oBaTeIbHON
MPAKTUKH, KOTOPHIE TOJDKHBI OTPaXaTh COTJIACOBAHHBIE IICHHOC-
Tu. HecrabunpHas couuanbHO-NOIUTHYECKAs cuTyauus B bpa-
3UJIUU B JIAHHBI MOMEHT MOXXET KaKUM-TO O0pa3oM IMOBJIHSITH
Ha IMPOEKT, MPU 3TOM HEKOTOpPbIE I'PYIIbl HETOOLEHUBAIOT aK-
TYaJIbHOCTh JUCKYCCHH, B TO BpeMsl KaK BeAyIIHe PyKOBOIHTE-
JU BUJAT 0COOYI0 3HAYMMOCTH 3TOrO MHJIOTHOTO IPOEKTa B
Unicamp B JaHHBI MOMEHT, YTOOBI IMOMOYb MPHUBHECTH IICH-
HOCTH, TIOMUMO (PaKTOB, JUIsl NEPEOPUEHTALIUU 1ieJIeld YHUBEp-
CHUTETA.

4. B KaKkoil cTeneHN U KaKUM 00pa3oM yyacTue Baliero
YHHBEpPCHTeTa B POeKTe ObLIO CBSI3aHO € Pa3padoTKOH WM
peanu3anueil ero crparermyeckoro miana? Ilpocs0a mpo-
KOMMEHTHPOBATH J1100bIe BONPOCHI.

Crparernyeckoe ruianupoBanue B Unicamp Xopomio pas-
BHUTO M BKJIIFOYAET MPEIACTABUTENIEH BCEX KATEropuil. ITO MHTEH-
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CHUBHBII MPOILIECC, KOTOPBIA OMPEAEseT WM MEPEOnpeaesieT
Hally MHCCHIO, NMPUHLMIBI U IIEHHOCTH HAa CJEAYIOIIUE MSATh
net. B pamkax «Xapakrep Unicampy MBI IIOCTOSTHHO HIIEM ITy-
TH yJydlleHusi Hamed nestenbHocTH. Kak TakoBoit Unicamp
MpUBEPKEH pa3pabOTKEe U OCYIIECTBICHHUIO MOKa3aTeleu, a
Tak)Ke MPEJICTABICHUIO TPeOYyEeMbIX W TOOPOBOIBHBIX BHEITHHX
OILICHOK.

B nauane 1990-x rr. Unicamp ocymiecTBUI CBOW MEpBBIN
OTBIT BY30BCKOW OLIEHKM Y4Y€OHBIX W Hay4YHO-HCCIIEJOBATEIb-
CKHX MOJIpa3/IeJICHu B paMKax IMpoIlecca, MOJTyYUBILIEro Ha3Ba-
Hue [Ipoekt kauectBa mist Unicamp. DTOT MPOEKT peaan3oBal
MpeJIOKEHNEe O KBANU(UKALNUKA U PETYISIPHOM MOHHUTOPHUHTE
3¢ PeKTHBHOCTH O00YUYEHHUS C TIOMOIIBI0 XapaKTEPUCTUK TPETO-
JlaBaTesed, a TakKe OTYeTa M aHaln3a NEeJarorM4yecKor aes-
TEIbHOCTH, HAy4YHBIX HCCIIEI0BaHUM, paOOThl HAYYHBIX WU aji-
MUHUCTPATUBHBIX CITYyXO0, (DYHKIMOHUPYIOIIMX TOJ STHION
YHUBEpCUTETA. DTH JTOKJIaAbl OLIEHUBAIOTCA KOJUIETaMH Ha pas-
JUYHBIX YPOBHSIX, CHavasa Ha kadeape, 3aTeM B y4eOHBIX U Ha-
YUHBIX TOJpa3AeNeHUsIX U, HAaKOHEI], B COOCTBEHHOM OT/eJIe 110
BOIIpOCaM pas3BUTHs (paKyIbTeTa, C UHTEPBAJIaMH OT 3 10 5 JeT.

Onenka By3a Obla mepecmorpeHa B Hadane 2000-x rr. B
COOTBETCTBUU ¢ pemeHusiMu ['ocyngapctBenHoro Cosera 1mo 00-
pa30BaHUIO, OpraHa, OTBETCTBEHHOTO 3a HAA30p M aKKpeauTa-
M0 TOCYAApCTBEHHBIX YHUBEPCUTETOB. OH MOATOTOBHIJI JIOK-
nanpl, oxBarbiBatomue nepuoanl 1999-2003, 2004-2008 wu
2009-2013 rr. [To3anee 3TOT mporecc cran Oonee TIyOOKHM
camMoaHanu30M 3a cueT KoMuccuu mno crparerndeckomy IJiaHU-
poaauto (COPEI), mocne dero mocnenoBaiu OOCYKICHHUS B
Cosere ynuBepcuteta (CONSU). Kommccusi mo crpareruye-
ckomy 1utanuposanuto (COPEI), yupexnennas B 2002 r., ctpe-
MUTCSI YETKO CQOPMYIUPOBATH MPOIECCHl OLEHKU U IIaHUPO-
BaHMsI, KOHCYJbTUPYS PYKOBOJCTBO MOJI PYKOBOJCTBOM T€HE-
paJIbHOTO KOOPAMHATOPA, 3aMecTuTeNs npenceaarens Unicamp.

OueHka By3a OCHOBBIBAETCS Ha MPU3HAHHBIX MOKA3aTENAX
aKaJeMUYECKHX M HAy4YHbIX 3aclyr C HCIOJIb30BAHHEM BHEII-
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HUX U BHYTPEHHHX OMpEJICNIEHNH, C y4eTOM Bcex chep AesTelnb-
HOCTH (Hay4HBIE UCCIIEJIOBAHUS, BBICIIEE U MOCIEBY30BCKOE 00-
pa3oBaHHUe, pacIpOCTpaHEHUE 3HAHUN U aJMUHHUCTPATHBHOE U
aKaJeMUYecKoe YMpaBJICHUE), C Y4acTUEM KBaJTU(PHUIIMPOBAH-
HBIX KOJUJIET W3 YHUBEPCHUTETa, a B JajbHEHIIEM U U3 APYTUX
yHuBepcuTeToB. [1o cyTH Takas OoreHka J0JKHA OBITh MOCpe-
HUKOM, MO3BOJISIONINM MPOBOJUTH HCCIEAOBAHUS U BhIpadaThI-
BaTh COOTBETCTBYIOIIME PEKOMEHAALNHU JUIsl PyKOBOJCTBA YHU-
BEPCHUTETA, HAIIPABJIICHHbIE HA IMOJAJEP>KaHUE BBICOKOTO YPOBHS
BO BceX cepax nesTenbHOCTH yHUBepcuTeTa. OleHkKa By3a Mo-
3BOJIMJIa BBISIBUTH CWJIbHBIE M Clla0ble CTOPOHBI, OKa3aTh MO[-
JEPKKY CTPAaTEerHMYecKOMY IUIAHUPOBAHMIO, MOBBICHTH Y(deK-
TUBHOCTb U ONTHUMHU3UPOBATH PECYPCHI.

C yueToM pe3yipTaTa 3TOr0 IpOLECCa 3aBEpUIACTCS LUK
OCYUIECTBIIEHUSI CTPATETMYECKOTO IJIAHUPOBAHUS, MOAKPETICH-
HBIN o1ieHKo# By3a nepuoaa 2009-2013 rr. B nacTosiee Bpems
MIPOBOJIUTCS 0030p CIOCOOOB cOOpa MaHHBIX M MPOIECCOB, YTO-
Obl MOMOYb NMPHUBECTH y4eOHbIE U HAYYHO-HCCIIEI0BATEIbCKHE
MoJipa3fiesieHus U TEXHUYECKHE BY3bl B COOTBETCTBHE CO CTpa-
TErM4YecKUM IUIaHUpOBaHUEM. JlemapTaMeHT oO0Iel KoopAuHa-
U JESTEIIbHOCTH YHUBEPCUTETA, KOTOPBIN Mpeace1aTeIbCTRY-
et B Komuccuu no crparernueckomy miaanuposanuto (COPEI),
OTBEYAET 3a 3TH npoluecchl. CylmecTByeT JONOJHUTENbHBIN Ko-
MUTET MEXIUCIMIUTMHAPHON IeATEIIbHOCTH, KOHCYJIbTaTUBHBIN
opran Coserta yHusepcurera (CAI/CONSU), ocymecTBisitonui
COOTBETCTBYIOIINN IPOLECC, UMEIOIMI OTHOILIEHUE K MEXIUC-
LIUIUIMHAPHBIM HCCIIEOBATEIbCKUM LIEHTPAaM, CBA3aHHBIMHU C
PYKOBOACTBOM. TeKyIMi LMK CTPATErH4eCKOro IUIaHUpPOBa-
Hust 2016-2020 rr., OCHOBaHHBIA Ha pe3yJbTaTax AUATHOCTUKH
oneHku By3a 2009-2013 rr., conepXUT CIeAyOLUE OCHOBHBIE
KOMITOHEHTBI: OpPTaHW3allMOHHAs MIEHTUYHOCTh (MHCCHS, KOH-
LEeNus, NMPUHLUIB U HEHHOCTH), CTpAaTernyecKue Harpaslie-
HUs, KOPIOPATUBHBIC CTpPATErMu M Tporpammbl (Attp://www.
prdu.unicamp.br/areas2/planes/planes/arquivos/planes-2016—
2020).
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B 2010 r., moMumo perysspHOM BHEWIHEW oreHku [ocy-
JApCTBEHHBIM COBETOM IO oOpaszoBanuio, Unicamp 100pOBOIIb-
HO IIPUCOEJAMHUJIICS K HAI[MOHAJIBHOW CHCTEME OLEHKU BBICIIETO
oOpa3oBanus (Sinaes), Tie 3aHUMAET BBICIIYIO MO3UIIMIO B Ka-
YECTBE YHUBEPCHUTETA. DTO cuctema, co3nanHas B 2004 r. Mu-
HucCTepcTBOM obOpaszoBanusi (MEC) mist OlleHKM KauecTBa BbIC-
KX y4eOHBIX 3aBeICHUN U UX MporpaMm OakajaBpHarta, BKIIO-
qasi aKaJIeMHUYECKYI0 YCIIeBAEMOCTh CTYACHTOB B TPEXJIETHUX
nukiax. Kpome toro, B 2010 1. MbI JOOPOBOJIBLHO MPUHSIIN y4a-
CTHE B MPOEKTE MOJJIEPKKH KaueCTBEHHOTO OOYYCHHsS B CHUCTe-
Me BBICIIET0 00pa3oBaHus, pazpadboTaHHOM OpraHu3aiuen 3Ko-
HOMHUYecKoro corpyauudyectsa u passutus (OECD) (http://
www.unicamp.br/unicamp/iu/546/processos-mapeiam-o-presente-
e-proietam-o-futuro).

MpI cunTaeM, 4TO y4acThe B 3TOM MHJIOTHOM IPOEKTE MO-
JKET TMOKa3aTh HaM, SIBJSIFOTCS JIM HAllla MUCCHsS, MPUHIMI U
LIEHHOCTH, OIpe/eTeHHbIe CTPAaTerMYeCKUM IUIAHOM, peasbHbI-
MU >KM3HCHHBIMHU IICHHOCTSIMU B HAIllEM YHUBEPCHUTETE, U MO-
KET JIM COOOIEeCTBO MPU3HATH MX B HAUIMX JCHCTBUSX U pe-
3yJibTaTax. JTO TaKkKe JaeT BO3MOXKHOCTH JIyYIlle COTJIACOBATH
MPEJICTaBICHUS M LN Pa3InYHbIX COLMaIbHBIX rpynn. U1 Ha-
koHer], Unicamp BOCIPUHUMAETCS KaK BIOXHOBJISIOIIEE aKaJe-
MUYeckoe yueOHOe 3aBe/ieHue, Bcerjaa crpemsiieecs K MHHOBA-
[[USIM, B TOM YHCII€ B COI[UAIBHBIX U OPraHU3allMOHHBIX BOIIPO-
cax. OTKpbITHE IPOCTPAHCTBA AJI Pa3MBILUICHUA O BOCIPUSATHI
coo00I1IecTBa BHYTPH U 3a TMpeJesiaMy KaMITyca v BHEAPEHUE Tie-
PECMOTPEHHBIX aKaJEeMUYECKHX IIEHHOCTEH Ha MeCcTe MOXKET
MoMOYb He Tobko Unicamp MepeoprueHTUPOBATh CBOU MPOSKTHI
U JICUCTBUSA, a TAK)KE BIOXHOBUTH JIPYTUX HA 3TO.

5. Kak npoaBuraercst npoexkT?

B ynuBepcutere Kamnunaca Han npoektoM «OKH3HEHHbIE
IlenHoctn» paboTtana MEeXIUCUMILIMHAPHAS KOMaH/a, B COCTAB
KoTopoii Bouutk Mapceno KxoGenb (pekrop), Dnuana Amapan
(mpopekTop mo mporpammam OakanaBpuara), Jlopa Kaccucce
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(coBetHHK pektopa); AHa Mapus Kapuelipo (Hay4HBIH COTpy-
HUK LleHTpa OOIIECTBEHHO-TIOTUTUYECKUX HUCCIEeNIOBaHUM), AHa
Mapus Anvetina (3amecturens npeacenarens [IpuemMHoit komuc-
cun), Hepu bappoc (xoopaunatop «JloroBopa 0 MUpe U MHOTO-
o0paszum» mpoekra), Coeny Ilomymopo (koopauHaTOp yIpaBJICHUS
npernoaBanus U 00y4eHus). PeKTop yuacTBoBas ¢ caMmoro Havyasna
U BO3rjaBisier mpouecc. PaKkTHYECKH, UMEHHO OH BBICTYIHJI C
WHUIMATHBON BKIIOUNTH Unicamp B MIJIOTHBIA Tporecc. beuia
3aJIeliCTBOBaHA IIEHTpajbHAs aJAMUHHUCTpalUs (PyKOBOAWUTENIU
VHHUBEPCUTETA), a TAKXKE MCCIICIOBATENN U CIICIHAIMCTHI B 00Jac-
T TOCYAApCTBEHHOM MOJUTUKH, MHOrooOpasusi, atMochepsl B
KaMITyCe M YIIPaBJICHHS 10 CBA3AM C OOILIECTBEHHOCTBIO.

[IpoeKT cocTosi1 U3 BOCbMHU ATAIOB:

1) moaroroBka 6a30BOro JOKYMEHTa C OIpEICTICHUEM €TH-
HbIX MOHSATHUWA KOHIEMUHUN TpyNIod YHOpaBiICHUS MPOEKTOM.
DTOT JOKyMeHT OblT mpezactaBieH Mapceno KaoGemnem u ObLT
paccMOTpeH Ha 3acenanuu rpynnsl Benukoit Xaptuu B Mtanuu
B Mapte 2018 r.;

2) pabouee coBelIaHUE MO MOHUMAHHUIO IIEHHOCTEH, MPOo-
meqmuii B Unicamp, ¢ yuyactueM Kypatopa EBbl Orpon-Ilomak
(unen Coeta Bemukoit XapTum), ¢ y4acTHeM aJMHUHUCTpAIUU
Unicamp u Jpyrux NpeacTaBUTENIeH akaJeMHUECKOro coooe-
ctBa. Pabouee copemanne cocrosioch 15 mas 2018 r. (cMm. ot-
yet pabodero coemnianus B [Ipunoxennn 1);

3) mpe3eHTanusi pe3yJbTaTOB Pab0Yero COBEIIAHHS IICH-
TpajdbHON agMuHUCTparuu Unicamp (PyKOBOIUTENSIM YHHBEp-
CUTETA) Ui yTBEPKACHUS U 00CYKJIEHUS TaTbHEHIINX 11aroB;

4) oOpaTHasi CBsI3b C yYaCTHMKaMU pabouyero CoBEIaHus,
BbIpa)K€HHE OJaroJapHOCTU 3a UX BKJIAJ U OTHpaBKa KPaTKOro
OTUeTa C pe3yJIbTaTaMu CEMHHAPA,;

5) PNEKTPOHHBIN OMPOC aKaAEMHUYECKOTO cOoOoO0IIecTBa (Tpe-
MoJlaBaTeNei, COTPYIHUKOB, CTY/ICHTOB M aCITUPAHTOB, a TAKXKE
BHEUIHUX 3aWHTEPECOBAHHBIX CTOPOH), YTOOBI YBUIETh UX IO-
HUMaHHUE KXU3HEHHBIX [EHHOCTEU NJIsi BO3MOXXHOCTH YIIy4Ille-
HUS (AKTUYECKOTO OMBITA;
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6) moarotoBka Ilmana neficTBuii 11 pa3padOTKU OyayIINX
MEPOTPHUITHIA, TPOSKTOB U ISl M3MEHEHHS HAMPABJICHUS MIPOT-
pamm;

7) npeacrasienue [lnana aeiicTBUN EHTpaIbLHON aJMUHU-
crparuu Unicamp i yTBEPXKICHUS U OOCYKICHUS JaIbHEH-
IIKX I1aroB;

8) pabouee coBemanue Mo pacrpocrpaneHuro [lnana nen-
CTBUH.

UTto KacaeTcs 3aMHTEPECOBAHHBIX CTOPOH, TO OHH y4acTBO-
BalM B paboyeM coBemanuu (nmoapoOuee cm. IIpunoxkenue 1),
OTBEYas Ha CJICTYIONINE BOIIPOCHI, KACAIOIIHNECS IICHHOCTEH:

* OTH KHU3HEHHBIC I[IEHHOCTH coOmonatorcs B Unicamp?
Kaxkwue ectb noarBepkacHus?

» KakoB ycHenHplii oneIT coOmroaenus neHHocrei B Uni-
camp?

» Kakue TpyTHOCTH BO3HUKAIOT MPU BHEJIPCHUH IICHHOCTEH
B Unicamp?

» Kakue neiicTBusi HEOOXOAUMO TPEIPHHATH, YTOOBI YMEHbB-
IIUTh WIHA YIIATH 3TU LIEHHOCTH?

B Hacrosmee BpeMs 3aIUIaHUPOBAH TPETUH 3TAll U BEIAETCS
MOATOTOBKA €ro peajn3alud. 3aJep>KKH B PACIUCAHUH H3-32
3a0aCTOBOYHOT'O IBUKECHHSI, KOTOPOE MIPOXOIUT B YHHUBEPCUTETE
U JUTUTCSL YK€ OKOJI0 Mecsia. [loaToMy neHTpanbHast aJIMUHH-
CTpalus B HACTOAIIEE BpeMs MEperpyeHa IeperoBOpamu C
YYaCTHUKAMH, U HET CMBIC/IAa BBIHOCUTD 3Ty JUCKYCCHIO Ha 00-
cyxzaenue. IIpoexkt Oyzaer npoaoKeH, Kak TOJIbKO YCIOBHs Oy-
JIyT BOCCTAHOBIICHBI, YTO, KaK 0XKHUIACTCS, IPOU30UIET B HIOJIC.

Habmronanock onpeneneHHOE MPOTHUBOCTOSIHUE ATOMY IIPO-
1IeCCy, MOCKOJIBKY OOCYXICHHE IEHHOCTEH NUIO B YCIOBHUAX
KOHKYPEHIIUM C HAYaJoM Ipollecca OICHKU By3a B IENISAX CTH-
MYJIHpPOBaHUS OyAYIIEro CTpaTerMuecKoro IiaHupoBaHus. Tem
HE MEHee BeAyllas KOMaHAa CMOTrja pa3o0parhCs C ITUM U
YTOYHHUTH BAKHOCTH MPOCKTA KaK UCTOUYHHUKA CYOCHAMI Il 00-
HOBJICHHUSI CTPATETUUYECKOTO IJIAaHUPOBAHUS, KOTOPOE COCTOUTCS
yepes 2 roza.
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6. UTo u3MeHWJIOCHh B BallleM YHHBepCUTeTe B pe3y.b-
TaTe MPOEKTA WJIH (B 3aBUCHMOCTH OT TOT0, KaK JaJIeKO BbI
CMOTIJIM MPOJABUHYTHCS), YTO BbI 0KH1aeTe, U3MEHUTCS, KO-
ria NUJIOTHBIN MpoekT Oyaer 3aBepiieH? W3MeHuauchb Ju
Bamu neHHoctu? Ecam ga, T0 KakoBbl HOBbIE LEHHOCTH?
N3mennanch M Balil cnoco0bl coOJIIOAeHHs] LIEHHOCTel
(nn Hamepennsi codmoaath neHnoctn)? (Ilpoueccnl, o0mIe-
HHUE U T.J.)

[IpoekT HaxomuTca B Ipouecce peanuszanuu. Mbl MOXeEM
0’KMJIaTh TIOBBIIICHUS OCBEJIOMJICHHOCTH aKaJeMHUYECKOTO CO-
obmectBa Unicamp 0 ero neHHocTsIX u npuHiunax. K coxane-
HUIO, B TEUCHUE MHOTHUX JIET COOOIIECTBO MMEIO MAJIO BO3MOXK-
HOCTEH 00CYJNTh OCHOBHBIE KM3HEHHBIE IIEHHOCTH U TO, KaKH-
MU OHU JOJKHBI OBITh.

Haxomsce emie Ha craguu 3, Mbl HE MOXKEM B JaHHBIA MO-
MEHT CKa3aTb, OyZeM JIM Mbl KUTh MHA4Ye WJIM U3MEHUM HaIlU
nporecchl. Mbl MOKEM TPEIBHICTh Pa3padOTKy IJIaHA JCHCT-
BUM IS pacHpOCTpaHEHUs 0OCYX IACHUSI ATUX LIEHHOCTEU, 4TO
MIOMOKET MEePECMOTPY CTPATETHYECKOIr0 IJIAHUPOBAHUSI U CBS-
3aHHBIX C HUM MPOLECCOB (KOMMYHHKAIUs C 3aMHTEPECOBAH-
HBIMH CTOPOHAMH U OIICHKA BY3a).

Heob6xoquMo mog4epKHYTh Ba)KHOCTh yYacTHsl BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH B 3TOM Mpolecce. Takke Hajao OT-
METHUTBH TOT ()aKT, YTO B YCIOBHSX, KOT/Ia peUb UACT O Tocyaap-
CTBEHHOM YUPEKJICHUHU, 3aBUCAILIEM OT TOCYAapCTBEHHBIX HAJIO-
TOB, €r0 COIMANIbHASL POJIb MOXET OBITh MOf yrpo3oi. [IpoekT
xopotio pa3BuT BHyTpu Unicamp. BaxkHo momenuTbest ero pe-
3yJbTaTaMU W MPU3BaTh BHEITHUX MapTHEPOB K PACCMOTPEHHUIO
u o0cyxnennto. OqTHUM U3 HEOOXOIMMBIX IIaroB JO0JKHA CTaTh
npe3eHTanus U o0CyKaeHne Ha 3acenannn CoBeTa yHUBEPCUTE-
ta (CONSU), rae npucyTCTBYIOT IPEACTABUTENN BHEIIHETO CO-
obmiectBa. O6ecnieunBasi BUAUMOCTh Yepe3 pa3iuyHbIe YHUBEP-
CHUTETCKHE KOMUTETHI U MHTEHCUBHO paboTasi B 00JIaCTH IO CBS-
35IM C OOIIECTBEHHOCTHIO, MOXKHO OBITh OJIMXKE K IPYTUM 3avH-
TEPECOBAaHHBIM CTOpOHAM, BKJIOYas ympaieHue mrata Can-
[Taymy, HIpOKyI0 OOIIIECTBEHHOCTH | T..
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7. Kak niim kakuMm 00pa3oM Balll yHUBEPCUTET BBIMTPAJI
(nau BBI 0KHWAaeTe, YTO BAalll YHUBEPCUTET BHIUIPAET) OT
cBoero y4yacrtusi B npoekre? IlposiBuianuch Ju TpyaHocTu?
Ecau n1a, To kakue Mepbl ObLIM NPUHATHI?

[Ipemyoxenne o caMOOIIEHKE W OOCYXKIEHWUU IEHHOCTEH
MUJIOTHOIO MpoekTa Benukon XapTuu coriacyercs ¢ MpoeKTa-
MU, paspabaTteiBacMbiMH B Unicamp, B HeNlsIX pa3paOOTKH OT-
KPBITOM, YCTOWYMUBON, OCHOBAHHON Ha IIMPOKOM YYaCTHH U CO-
[[MAJIbHO OTBETCTBEHHOM MOJIMTUKHU yrpaBieHus. Ha Hamewm He-
JaBHEM pabouyeM COBEIIAHUHM MBI MPOrOJOCOBAIH 3a TO, YTOOBI
OTIpEeIeNIUTh MPUOPUTETHI IECTH IJIaBHBIX HEHHOCTEN JUIsl 1allb-
HEHUIIero COBMECTHOTO 00CYKICHUSI.

[lepeyeHb TPUOPUTETHBIX IIEHHOCTEH MO WTOraM pabodero
COBEILIAHUSA:

— colMaiabHasi OTBETCTBEHHOCTb;

— aBTOHOMUS BY3a;

— MOJOTYETHOCTH;

— aKaJeMHUUIecKast CBO0OIa;

— aKaZieMHuecKas CTpOrocTh U MacTE€pPCTBO;

— YCTOMYUBOCTb;

— UHKJIIO3MBHOE COBEPIIEHCTBO;

— pPaBEHCTBO U pa3HOOOpasue;

— YECTHOCTb;

— TBOPYECTBO;

— IaJbHOBUJIHOCTb;

— IPUBEP>KEHHOCTH By3a.

[lepBas BbIOpaHHas IIEHHOCTh — 3TO COLMAlbHas OTBET-
CTBEHHOCTb. [0 croBaM yyacTHHKOB pabodero COBEIIaHus, ITa
LEHHOCTh HaOIOAAETCA B TeMaX HAyYHBIX HCCIIEIOBAHUM, MPU
OKa3aHUM METUIMHCKON mnoMomy B OOJNBHHIIAX, BOCIPHUHU-
Marommx Unicamp Kak TMOJIOC KyJbTypbl. Takke Korga Ipo-
¢deccuonansl Unicamp paboTtaioT B 00JaCTH roCcyAapCTBEHHOTO
yopasiieHuss U JApyrux oOnjactsx. [lepBoHauanbHBINA CIHCOK
[IEHHOCTEW TpeACTaBisieT O0IIMe YMEHUS M HaBBIKH, KOTOpBIC
cryaeHtsl Unicamp AOMKHBI pa3paboTaTh (MEXIUCITUTIINHAD-
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HBIM JUAJIoT, JIUJIEPCTBO, KPUTUYECKOE MBIILICHUE, TBOPUYECTBO
u 1.1.). HOBBII cricok — 0oJjiee IMOJIHBINM, OIICHKA COLMAIbHOMN
OTBETCTBEHHOCTH, COIMAILHON WHKIIO3MBHOCTh W Pa3zHOOOpa-
3U€, CBA3BIBACTCS C KAUECTBOM U MACTEPCTBOM.

8. Kakue y Bac mianbl mo npoaosikenno npoexkra? Ka-
KOBBI CJIeyIOlIUe ATH WK JaJIbHellne maru, YToobl u3-
BJeYb U3 3TOr0 J0NOJHUTE/IbHbIe IEHHOCTH?

J1J1s1 3TOTr0 MUJIOTHOTO MPOEKTA MBI MIPEAJIaraeM ONpeeTUTh:

1) ueHHocTH, pa3nensieMble HAIIUM COOOIIECTBOM;

2) LEHHOCTH, KOTOpbIe MUJIOTHBIA MPOEKT JOJHKEH BKIIIO-
4aTh, YTOOBI MBI MOIJIM B IOJIHOM MEpEe OCYIIECTBISATh aBTOHO-
MHUIO U Halll BKJIaJ] B O0ILIECTBO H;

3) oxunaHus o01IecTBa, KOTOPOE HAC MOAJCPKHUBACT.

Cpenu BOCbMH IIaroB HalIETo MEPBOHAYAIBHOTO MUJIOTHO-
ro MpoeKTa J1Ba ObUIM 3aBEpILEHBI, U TENEeph y HAC €CTh emie 6
IUIsl pa3paboTku (B Mpenbayliel Hymepanuun 3—8) B aBrycTe-
cenraope 2018 r.:

3) mpe3eHTanusl pe3yJbTaTOB PabOYero COBEIIaHHS IICH-
TpajdbHON agMuHUCTparuu Unicamp (PyKOBOIUTENSIM YHHBEp-
CUTETA) Ui yTBEPKACHUS U 00CYKJIEHUS TaTbHEHIIINX 111aroB;

4) oOpartHas CBsI3b C yYaCTHUKAMU pabOYero COBELaHHs U
BbIpaK€HHE OJIaroJapHOCTH 3a UX BKJIAJ U OTHpaBKa KPaTKOro
OTYeTa C pe3yIbTaTaMu pabovyero COBEUIaHuUs;

5) PNEKTPOHHBIN OMPOC aKaAEMHUIECKOTO cOoo0IIecTBa (TIpe-
nojaBaTesiei, COTPYIHHKOB, CTYJEHTOB M aCIHMPAHTOB, BHEII-
HUX 3aMHTEPECOBAHHBIX CTOPOH), YTOOBI YBUAETh UX MpPEICTaB-
JICHUS O JKU3HEHHBIX HEHHOCTSX I BO3MOXHOCTH YJIyUIIEHUS
(haKTUYECKOTO OIIBITA;

6) nmoaroroBka [lnana aeWcTBuil 11 pa3paboTku OyayIIMX
MEPOMPUATHIA, TPOEKTOB U JIJISI U3MEHEHHs HAIpaBJIeHUsI MPOT-
pamwm;

7) npencrasienue [lnana neiicTBUN IIEHTPAILHON aJIMUHU-
crparuu Unicamp Ut yTBEP)KICHHUA M OOCYKICHHUS JaibHEN-
[IMX I1aroB;
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8) pabouee coBemanue Mo pacrpoctpaneHuro [lnana nei-
CTBUH.

(ITpunoxxenue 1 He ObUTO BKIIOUEHO B u3naHue. O3HaKO-
MUTbCA MOpoOHee MOXKHO Ha caiite Magna Charta Observa-
tory:  http.//www.magna-charta.org/resources/files/living-values-
reports/ the-university-of-campinas).

KAJIEJJOHCKHI YHUBEPCUTET I'JIA3TO

IenHocTtu yHuBepcurTeTra. KanenoHCKUN YHUBEPCUTET
I'mazro (GCU) — coBpeMeHHbI YHUBEPCUTET B CAMOM CEplE
OJIHOTO W3 CaMbIX OKMBIIEHHBIX M MOMYJSPHBIX ropoioB Be-
aukoOputanuu. HecMOTps Ha TO YTO OH SBISETCS OJHUM W3
CaMbIX HOBBIX BBICIIUX y4eOHBIX 3aBeJCHUH, OH UMeeT 00b-
mue aMOMLIMU JUIsl CBOMX HMCCIIEOBaHHM, MpenoiaBaHus, UH-
(bopMaIMOHHO-IPOCBETUTENHCKON NEATebHOCTH M HHTEpHA-
uoHanu3anuu. Cepbe3HbIM MOBOJOM i OeCroKoicTBa CTa-
JI0 3HAYMTEJIbHOE CHUKEHUE TPYJIOBOM 3aHATOCTU COTPYIHU-
koB B 2011 r. mocyie MacmTaOHONW OpPraHU3allMOHHON pPecTPyK-
TypHU3alHH.

Hecmotps Ha TO 4TO Lenb peopraHu3anuy MoApa3AeIcHUuN
U MPEAMETHBIX JUCLMILIUH 3aKII0Yaaach B MOBBIIICHUU MTPOU3-
BOJIUTENILHOCTH U 3((EKTUBHOCTH ACATEIBHOCTU IO JOCTHKE-
HUIO HAIIUX IIeJIeH, B HEKOTOPBIX 00JIacTsIX OBIJIO OTMEUEHO 00-
patHOe. OrnsapiBasch Ha3al, MOXHO CIIENaTh BBIBOJ O TOM, YTO
MacmTad W 00JacTh M3MEHEHUH B COYETAHHH C OTCYTCTBHEM
uHpopManuu 00 3TUX M3MEHEHUSX y COTPYIHHUKOB OKa3ajiH
CEpbEe3HOE HETraTUBHOE BIIMSHUE HAa TPYIOBYIO 3aHATOCTh CO-
TPYAHUKOB: 3TO OBLJIO YETKO OTPA)XEHO B OTBETAX HAa BOIPOCHI,
Kacalolluecs: 3aHSITOCTH, B X0/ MIPOBEJICHUS OMpOca COTPYIHU-
koB Kanenonckoro ynusepcurera ['nasro (GCU) B 2011 1.

Kanegonckuii yHuBepcuteT ['71a3ro ropauTcs CBOMMHU CO-
IUAJIbHBIMU, OOILIECTBEHHBIMU U YBETUYHUBAIOLUIMMHUCS IO YUCITY
MEPOMPUATUSIMH, KOTOPbIE UMEIOT IIMHHYIO UCTOPHIO, YXOIs-
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uryto kopuamu B 1875 r. B Koponesckuii Komnemx. Ctpemie-
HUE YJIYYIIUTh XU3Hb JIPYTUX JIIOJEH HA MECTHOM, HallMOHAJIb-
HOM M MEXIyHApOJHOM YpPOBHSX OTPa)KE€HO B HAIIEM JIEBHU3E Ha
COBPEMEHHOM aHTJIMACKOM S3bIKE «IUI OOIICH MOJIb3bD» WU
«ans obmero Omara». Ilocne ompoca corpyanukoB B 2011 T.
CTaJl0 COBEPLICHHO $ICHO, YTO, HECMOTpPSA Ha JPYrHe OO0JIACTH
HEJ0BOJIbCTBA, Oosiee 90% cOTpyIHUKOB TBEPIO BEPUIIU B HAILY
00I11yI0 MHECCHIO 100pa 1 OBUTH IPUBEPKEHBI €.

CunbHas CBSI3b COTPYJAHUKOB C MHCCHUEW HAIIIETO YHUBEP-
cuTeTa oOecrmeunia BO3MOXXHOCTh BOCCTAaHOBICHHUS TPYAOBOM
3ansitoctd. Cotpynnuku Kanemponckoro ynHusepcuteTa [asro
(GCU) noHsutn MUCCHIO YHUBEPCUTETA U OJaronapst 3Tomy Obl-
Jla YCTAHOBJIEHA CBSA3b MEXJY HUMH U YHUBEPCUTETOM Kak Op-
rausanveit. Mpl mpu3Haiy, 4To, XOTS Halla MHUCCHS U Haule
CTpaTeruyeckoe BUACHHE Jalu OTBETHl HA BOMPOCHI, MOYeMYy U
YTO OTHOCHUTEJILHO CTPYKTYpPbl Hallle OpraHu3aiii, HO HaM He
XBaTaJI0 OTBETA Ha BOMpOC Kak. Hamm yHuBepcUTeTCKHE LIEH-
HOCTH B TO BPEMSI UMEJIM OTPAaHUYECHHYIO CBSI3b C MUCCUEH YHH-
BEPCUTETA, U MAJIO KTO 3HAJI, YTO 3TO Takoe. bblio sicHO, YTO MBI
JIOTOKHBI 00OPAaTUTHCS K HAIIUM COTPYJTHHUKAM U CTYJIEHTaM M OII-
pelenuTh Hallli OpraHU3allMOHHbIE IEHHOCTH C CaMOro Hayaa.

CocpeaoTounB BHUMaHUE Ha MOJIOXKUTEIbHBIX XapaKTepHucC-
TUKaxX HAILEr0 YHHBEPCUTETA, COTPYJHUKOB U CTYJIEHTOB CIIPO-
cuy, 4ro xapaxrtepusyer Kanenonckuil ynusepcuteT ['nasro
(GCU) B ero myummuii mepuoa BpeMEHU M KaKUE THUITBI [IEHHO-
CTeil Halu Obl CBOE OTPAKEHUE B YHUBEPCUTETE «IJISi OOIIETO
Omara». B pesynbpTaTe oOmupHOM 6a3bl JTaHHBIX, @ TAK)KE UTEPa-
TUBHOTO TMpoliecca TPYMIUPOBKH U OOBEIUHEHUS KaTeropuid
JUISL HAaIIUX LEHHOCTEW MOSIBUINUCH: Y€CTHOCTb, TBOPYECTBO,
OTBETCTBEHHOCTb U YBePEeHHOCTh. Teneps 310 ieHHocTH Kane-
noHckoro yauBepcuteTa ['masro (GCU). Bmecte ¢ Tem crnenyer
MOTYEPKHYTh, YTO TOOPOCOBECTHOCTH, TBOPUECKUH MOIXO, OT-
BETCTBEHHOCTb U JIOBEpUE SBJISIOTCS JIMIIb ONpPEIEICHHBIMU
KaTeropusMu st 0ojee riyOoKoro MOHUMAaHHS TOTO, YTO 3Ha-
guT ObITh YacThio Kanemonckoro yausepcurera ['nmaszro (GCU).
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Cnesartp 310 00JiblIe 0YEBHAHBIM M MOJIE3HBIM KAMXKABIH U3
HAIIMX LEHHOCTeH yxke BbIpa3uil. Ilocie ureparuBHoro mpo-
1ecca NMpOEKTUPOBAHUS MBI COTJIACOBAIM CBOJ IPABUII MOBEJE-
HUS, KOTOPBIH, IO MHEHUIO COTPYAHUKOB U CTYAEHTOB, OTpa)Kaj
CyTh HaIIMX LIEHHOCTEH B neictBun. OpraHu3anuoHHas Gopma
ATUX JOKYMEHTOB IPUBOJUTCS B KOHIIE HACTOSLIETO AOKYMEH-
Ta. CylecTByeT Takxke psj 3asBICHUN, OOBICHSIOMMX Halle
IIPEIIIOYTUTENBHOE MIOBEIEHUE HA YPOBHE «BCEX COTPYIHUKOB U
CTYJIEHTOB)», «MEHEIKEPOB 110 MEPCOHAITY» U «MCIOJHUTEIBHO-
ro COBETa». JTH JOKYMEHTHI MOXXHO HalTH Ha BeO-caiite Kaie-
noHckoro yHuBepcuteta ['nmasro (GCU).

Ham moaxon k mpoekty «7KusHeHHble LleHHOCTH».
IIpono/keHne aesiTeILHOCTH B 00J1aCTH HEHHOCTEN BbICIIe-
ro oopasoBanusi. Mbl yxe IpOBeIU OOIIMPHBIA M MacCOBBIH
0030p 1 0OHOBJIEHHE HALIUX BY30BCKHUX LIEHHOCTEH, OJJHAKO, MBI
BCE €lI€ HAXOAUMCS Ha IIyTH UX aKTUBHOI'O BHEAPEHUS B I1OBCE-
JTHEBHYIO TIPaKTHUKY. JTO HE KpaTKOCpouHas 3amada. [lotpely-
eTcs HECKOJBKO JIET JJIS TOTO, YTOOBI MPOBECTH 0030p Bcex
MIPOLIECCOB M MEPONPHUATHI C YUETOM HAIIMX By30BCKHUX IIEHHO-
CTEH, a MOHUTOPUHI U AHAIM3 SIBJISIOTCS HENPEPBIBHBIM IIPO-
LIECCOM.

Ilepen Hawamom mnpoekrta «OKu3HeHHble LIeHHOCTH» MBI
MPUCTYNWIN K peanu3alny 3aa4i BHEJPEHUS U HA MOMEHT €ro
Hayajla yXe COIJacoBajd psj KIIOUEBBIX MPOLECCOB, HANpPH-
Mep:

— noa0op nepcoHana (Hanpumep, BKIIOUMIN HAIIK [IEHHOC-
TU U TIpaBUJia MOBEJCHUs B TpeOOBaHMs U IpueMe Ha padoTy
U pa3paboTayi psiji BOIIPOCOB, CBSI3aHHBIX C IIEHHOCTSMH, KOTO-
pbI€ HAIIU MEHEKEPhl UCIOIB3YIOT BO BPEMS HHTEPBbIO);

— BBOJIHBIIl MHCTPYKTaX (LEHHOCTH U INpaBUia IOBEIEHUS
BO BpeMs MPOBEACHHS BBOJHOIO MHCTPYKTaka U 0(hOpMIICHUS
JIOKyMEHTOB);

— pe3yabTaThl paboOThl U MOBBILIEHUE KBaJIU(PUKALUU CO-
TPYJIHUKOB (COTPYIHHKAM M PYKOBOIMUTEISM PEKOMEHIYETCS
HCIIOJIB30BATh ONPEEICHHBIEC ITpaBUia MOBEACHUS JUIsl OTpaKke-
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HUS pe3yJbTaTOB JAEATEIBHOCTH 32 I'OJl U BBISBJICHHS CUIIbHBIX U
CJ1abbIX CTOPOH);

— IPOJBIDKEHUE TI0 CITyk0€ (COTpyIHUKAM PEKOMEHIyETCS
ONMCHIBATh HE TOJIBKO TO, YETO OHU JAOCTHUIJIM, HO U IIOBEJICHUE,
KOTOpPOE OHH MPOJIEMOHCTPUPOBAJIH);

— y4yeOHast mporpaMma Jjisi CTYACHTOB (IIpaBUjIa MOBEACHUS
B Kanenonckom yHusepcurere ['naszro (GCU), Obina cBsizaHa ¢
XapaKTEPUCTUKAMH BBIITYCKHUKOB M BO3MOKHOCTSIMHM Pa3BUTHS
ATUX XapaKTEPUCTUK, KOTOPBIE TEIEPh BBIJCIECHBI B MOLYJIAX U
nporpamMmax Kanenonckoro ynusepcurera I'nasro (GCU);

— IIPECTABICHUE U TOOUIPEHHE COTPYIHHMKOB, >KUBYIIHMX
nenHoctsiMu Kanenonckoro ynusepcurera ['nmasro (GCU), Obl-
70 BHepBble mpoBefeHo B 2016 T., MOBTOPHOE MPOBEAECHUE C
yIIydiieHussMu Obiio B Jiekabpe 2017 1. U Temeph SBISIOTCS
€KETOJHBIM MEPOIIPUATUEM.

B sTOM rogy Mbl poJoJIkaeM MpoLEcC BHEAPEHUS HAIIUX
BY30BCKHX IICHHOCTEH, HUCIONB3ysl (hOPYM IIEHHOCTEH, COCTOS-
MM 13 BBICOKOIIOCTABJIEHHBIX NPEACTaBUTENEH By3a IO KO-
YEBBIM HAIPaBJICHUSM BCETO YHHUBEPCHUTETAa B KAaueCTBE MH-
¢opmanmonHoi miuatdopmel 1 Mo3rosoro 1eHrpa. K Hacros-
[IEMY BpPEMEHH COCTOSUIOCH TPHU COBELIaHHs, KOTOPbIE OBLIN
Ype3BbIYAIHO CTUMYJIMPYIOIMMU U TO3UTUBHBIMH.

JpyruM KJIr04eBbIM HaIlpaBJICHUEM HAIlIeW JESTEIbHOCTH B
3TOM Tojy ObUIO U3yueHHE 0oJiee TECHBIX CBSI3EH MEXIY TPYHO-
BOM 3aHATOCTBIO COTPYAHUKOB M HAIIEd MHUCCUEH, U LIEHHOCTS-
MH, a TaKX€ OINPEICIICHNE KII0UYEBBIX [TOKA3aTENEeH UIsl OLICHKU
BIIMSIHUS HAIIEH JesATeIbHOCTH. B cepun paboumx COBEIIAHUMH,
IIPOBOAMMBIX JIETOM U OCEHBIO, MBI MOJAEPKUBAEM COTPYIHU-
KOB, 4TOObI ONPEJENNUTh, UTO J€JIaeT UX CUACTIUBBIMU B UX pa-
00Te, KaK 3TU MEPOIPUATHUS CBS3aHbI C HAIMMHM IIECHHOCTAMU U
KaK Obl MbI MOTJIM YBEJIMYUTh YaCTOTY MPOBEACHUS ITHUX MEPO-
npusaTui. Mcnone3ys TOT Ke MO3UTHBHBIM MOAXOM, YTO U IIpU
ONpEEICHNN LIEHHOCTEH, Mbl CTPEMHUMCSI BHEIPSTh, Pa3BUBATh
U U3MEpAThH yCIieX, a He COCPEeI0TOUYMBAaTh BHUMaHHE Ha obJac-
TAX, TPEOYIOUINX yITyUlICHHUS.
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Bynymuii akueHT Ha QyHIaMeHTAJIbHbIE IeHHOCTH. Kak
TOJILKO Hallla paboTa HaJl By30BCKMMH IICHHOCTSIMU OyieT Ooiee
r1yOOKO BHEAPEHA, U MBI pa3padoTaeM CXemy Il U3MEpEHUs
WX BIMSHUS, MBI CUMTaeM, 4TO OyAeT MOJIE3HO MOAyMaTh Haj
(byHIaMEHTaNbHBIMU LIEHHOCTSIMH, UCTOJIb3Ys MOAXO0] K MPOEK-
Ty «OKuzHennsie LlenHOCTHY. MBI IpH3HAEM, YTO, XOTSI MBI, KaK
1 OOJBIIMHCTBO IPYTHX BY30B, TBEPAO MOAECPKUBAEM U BEPUM
B TakHe IICHHOCTH KaK akaJeMudecKkas CBo0Oa, aBTOHOMHUS BY-
3a M 4eCTHOCTH (B moHMMaHuu HabmonarensHoro coBera Bemnu-
KoM XapTUM YHUBEPCUTETOB) y HAacC HET YETKOIO IpejacTaBiie-
HUSl O TOM, B KaKOM CTENEHU MBI B HACTOsIIee BpeMs UX COOJIo-
naeM. [Ipexxae yeM MBI CMOXKEM MNPUCTYIUTH K 3TOH padore,
MO’KET MPOMTH elle roJ WIK JBa U Y HaC €CTh HEKOTOphIE YeT-
KM€ TIPEICTABICHHSI O TOM, YTO MBI XOTENIN OBl Y3HATh.

Akademuueckasa ceododa. B pamkax mpoekTa Mbl XOTEJIH
ObI pacCMOTPETH CIIEAYIONNE 00IacTu:

— KaKk ompelensieTcss W BOCIHPUHMMAETCA aKaJeMUu4ecKas
cB00O/Ia HA MECTHOM ypPOBHE;

— K 4eMy MBI KaK By3 CTPEMHUMCSI BO UMs aKaJeMHYECKON
CcBOOO/IBI;

— Kakue OyIyT MBICIHM U OILIYIIEHUS TOCTE JOCTHKEHUS
aKaJIeMUIECKOM CBOOO/IBI.

Mp&bI oHMMaeM, 4TO CYIIECTBYET OajaHC MEXIy CBOOOION
U OTBETCTBEHHOCTBIO, HO, BO3MOXXHO, MEHEE SICHO, TJIe MBI, KaK
OpraHu3anus, HaXOAUMCSI OTHOCUTEIBHO aKaJeMHYeCKOH CBO-
001617 BrioiHEe BEpOSITHO, YTO MBI IIPU3HAEM, YTO MBI HAKJIA/IbI-
BaeM OIlpeJIeJICHHbIE OTPAaHUYEHHUSI Ha aKaJeMHUECKYI0 CBOOOTY
BO UMS THKHU WU CTPATETUYECKOW HAMPABICHHOCTH JIJISI MECT-
HOro ()MHAHCUPOBAHUS, HO MOTYT OBITh U IPYyTUE€ OTpaHUYEHUS,
KOTOpbIE€ MbI HE OIPEACIIUIIN Elle.

Mpbl Takke XOTenu Obl pacCMOTpPETh BOMPOC O TOM, Ha-
CKOJIBKO OYEBU/IHBI HAIIU PEIICHUS 110 3TOMY BOIPOCY U MO psi-
Iy Ipyrux BompocoB. Hampumep: Bce 1 ydeHbIE B Hallled Op-
raHW3alud UMEIOT JOCTYN K OJWHAKOBOW CTETICHH CBOOOMIBI?
Kakas nonutuka okasbiBaeT (IpSMO WM KOCBEHHO) BIUSHUE HA
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aKaJIeMHYeCKyro cBOOOIy? BiusiHue ObLIO 1eIeHanpaBIeHHBIM?
Kakue BHemHue (axTopbl OKa3bBalOT BiusHue? Kakue Mbl B
CpaBHEHUM C Apyrumu yHuBepcuteramu? COOTBETCTBYET JH
Hallle TEKYIIEE COCTOSHUE HAIllUM YCTPEMJIEHUSIM, U €CJIH HET,
TO YTO MBI MOXKEM C/I€JIaTh AJIS PEIIEHUs 3TOH MpoOIeMbl?

Aeémonomusa 6yza. BOIBIIMHCTBO YYEHBIX, BEPOSATHO, CO-
[JIACATCS ¢ TEM, YTO YHUBEPCUTET JOJKEH ObITh HE3aBUCHUMBIM
OT BHEIIHEro WIM MOJIUTUYECKOTO BIMSIHMS, HO TE )K€ CaMble
JIIO/IM, BEPOSITHO, TakXke OyIyT NOHUMATh, 4TO BYy3 pearupyer Ha
IPOIIECChl, MPOUCXoAdIe B obiecTBe. Bompoc, KOTOPBIN MBI
XOTeJIN OBl PACCMOTPETH, CBSI3aH C TEM, HA CKOJIbKO BO3MOXKHO B
Kanenonckom ynusepcurere ['masro (GCU) coGmonath 6anaHc
ATUX NOTEHUHAIBHO KOHKYPUPYIOIIHUX LEeHHOCTeN? SBisiach
YHHMBEPCHUTETOM «0011ero 0jaray, sBIseMCs I Mbl HEOThEMIIE-
MOW 4YacCThl0 €JUHOIO LIEJ0ro, CIPaBEUIMBO JH pearupyeM Ha
NOTPEOHOCTH HALMHU WU K€ MBI ICHCTBUTEIBHO TOJIE3HBI JIUIIb
KaK MCTOYHUK U PaclpOCTPAHUTEIb 3HAHUH, €CIIU MBI OCTaeMcs
B cTOopoHe? OuYeBHJIHO, YTO HET IPABWIBHBIX OTBETOB, HO IO-
HUMAaHHE Halllel POy B TOM MPOLECCE BaKHO I JOCTHKEHUS
IIOCTaBJICHHOU LIEIIN.

Pagencmeo u uecmmnocmp. OTa LIEHHOCTh YK€ SBIAETCS
4acThbIO HAlllUX BY30BCKHUX LIEHHOCTEH, U 3a mocinenHue 10 jet
MBI JOOWJIMCh 3HAYUTEIHLHOTO Tporpecca B OOCCTIICUCHHH paB-
HompaBus. Mbl focturiau 6ponzoBoro cratyca Athena SWAN u
Ha HallleM IIyTU K cepeOpsSHOMY CTaTyCy Mbl IIPOBOAMM UYETKYIO
MOJIMUTHUKY PAaBEHCTBA M PAa3HOOOPA3Msi, a TaKXKE HPOHCXOIAT
IPOILECChl, MOATBEPXKIAIOIIUE COOIIOAEHUE ITOM IOJUTHKH.
MBI BBIXOIUM 32 paMKH IPaBOBBIX TPeOOBaHMIA BO Bcex cdepax
pPaBEHCTBa, U HaIlIa paboTOCIIOCOOHOCTh ObLTa OTMEYEHA IO pe-
3ynbTaTaM (PUHAHCOBOM M akageMudeckod mpoBepku. OnHaAKO
MBI HE 00s3aTeIbHO (UKCUPOBAIN BCE HAIIM JOCTHIKEHHS B
3TOH 06sacT B (hopMe, KOTOPYIO MBI MOXKEM 00AyMaTh, OTMe-
TUTb U PACCMOTPETb.

IIpoGaembl. B TO Bpems kak Hall NPOEKT IO OCHOBHBIM
LIEHHOCTSIM TNPOJOJKAeTCsl OBICTPBIMU TEMIIaMH, 0OecredeHue
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dbyHIaMEHTANTBHBIX IIEHHOCTEH SBISICTCS CJIOKHOW 3a/aueH.
B stom roay Kanenonckuit ynusepcuret I'naszro (GCU) nposo-
JUT Pl MaclITaOHBIX MEPONPHUITHI IO BHYTpEHHEH mepe-
CTpOIiKe, CBSI3aHHBIX C HaIIeW cTpareruei pocra. 1o HEM30EK-
HO, ¥ 9TO MOHSTHO, U 3TO O3HAYaJo, YTO B T€YEHUE CPOKOB IH-
J0THOrO npoekTa «OKusHeHHble LleHHOCTH» Hallla BHYTpPEHHSA
SHEprus U pecypchl ObLIM HAIpaBJIEHbl HA OOeceueHue ycrell-
HOT'O 3aBEpILEHUs MPOLEcca COIIACOBAaHUs, a HE HAa OCYIECTB-
JICHHE HOBBIX IIPOEKTOB.

LennocTn u npaBuia nosegenusa. Muccus Kaienoncko-
ro yHuBepcurera ['1a3ro — 3To yHuBepcuTeT 001ero 0Jiara.

Hama ocobast nesib — Hawa Konyenyus.

IIpyynHa, M0 KOTOPOH MBI MOKEM MOJYYUTh NPU3HA-
nHue. K 2020 r. Kanenonckuii yauusepcurer ['nasro Oyaer umersb
MHUPOBYIO H3BECTHOCTh OJarojapsi MpeaoCTaBICHUIO COLMAJIb-
HBIX JITOT U OKa3aHHIO BIUSHUS Onarojapsi oOpa3oBaHUIO, HC-
CJIEIOBaHUSM U COLMAIbHBIM MHHOBAIUSAM. Mbl OyJieM Mpu3Ha-
Hbl YHHUBEPCUTETOM «O0IIEro 0yara», KOTOPHIH MEHSET KU3Hb,
oboramaer ropojia ¥ COOOIIECTBA, COBEPIICHCTBYET COIHAIIb-
HOE U dKOHOMHMYECKOE BIMSHHUE, U OCYILECTBIISIET COTPYAHUYE-
CTBO BO BCEM MUDE.

Hamm nennoctu. Kak mbl Oygem Bectu cedsi Ha padore
U Ha ydyeOe. Haimm OCHOBHBIE LIECHHOCTH — Y€CTHOCTh, TBOpP4e-
CTBO, OTBETCTBEHHOCTh U YBEPEHHOCTH XapaKTEPHBI IJs CO-
TPYJIHUKOB U CTYJIEHTOB, U OHH JIeKaT B OCHOBE TOT'0, YTO MbI
JenaeM M Kak Mbl 9To fenaeMm. Hammm nieHHocTH — 310 (pyHza-
MEHT, Ha KOTOPOM Mbl CTPOUM MapTHEPCKHE OTHOILIEHUS C
NapTHEpaMHU-€IMHOMBIIIJIEHHUKAMHU ISl BBIIIOJHEHUS Hallei
COLMAJIbHON MUCCHUU Ha 00I1ee 01aro:

* yecmuocms. Mb1 Oyniem:

— CTPEMUTHCS U3MEHUTH MUP K JTyUIlIEMY;

— OyAeM OTKPBITBIMU M UCKPEHHUMH BO BCEX HAIIIUX OTHO-
HICHUSIX;

— OTHOCHTCS KO BCEM C JIOCTOMHCTBOM U YBa)KEHUEM;

— HECTHU OTBETCTBEHHOCTh 3a CBOM JCHCTBUS;
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* meopuecmeo. Mrb1 Oyiem:

— CTaBUTH Iepe]] OO0 HOBBIE 33/1a4H;

— co37aTh MPOCTPAHCTBO JUIsl MPOLBETaHUS JTI0003HATEIb-
HOCTH, BOOOPaXCHHUS U MPEIIPUHAMATEIIHCTBA;

— MOJIy4aTh BJOXHOBEHHE OT PaOOTHI C IPYTHMMH JIFOJBMHU U
B CME)KHBIX TUCIMILIHHAX;

— IMOCTOSTHHO MICKATh yJTy4IICHUS;

» omeemcmeennocms. Mol Oynem:

— Opath Ha ce0si OTBETCTBEHHOCTh 32 HAIlly paboTy U yue-
Oy, a TaKKe 3a OKPYIKAIOIIYIO CPEY;

— JIaBaTh IPYTUM BO3MOXXHOCTh OBITh HE3aBHCUMBIMU;

— YYHUTBHCSI HA COOCTBEHHBIX OITHOKAX;

— co0I0AaTh BCE 3aKOHBI U MPaBHJIA, Kacalolluecs Hamen
NeSITeIbHOCTH;

* yeepennocmo. Mp1 Oyiem:

— FOPAMTHCS HAIIMM YHUBEPCUTETOM H €TI0 BKJIAJIOM;

— PEUIUTENILHBIMU M TOCTUTHEM BCETO;

— CYUTATh, YTO B HAIIMX CHJIAX pPEAIM30BaTh MO3UTHUBHBIC
U3MEHEHHUS;

— BOCIHUTHIBaTh B JIPYI'MX Bepy B ceOs, HE3aBUCUMOCTb U
YeCTOIIO0HE;

— IICHUTbH U JCTUTHCS HAIY 3HAHUSMH H OTIBITOM.

YHUBEPCUTET MABPUKUA

[IpopexTop, mpodeccop (xadeapa xumum), kaBanep OpaeHa
3Be3nbl u kiroua Mamuiickoro okeana (CSK) Axanoacair [rcxypu.

Email: ve@uom.ac.mu

Ten.: (230) 403-74-15

Daxc: (230) 466-79-00

Beb caum: http://www.uom.ac.mu

YuuBepcurer MaBpuxkusi: mejn, MUCCUSI W KOHIEIIASA

coriiacHo Crparermyeckomy miany Ha 2015-2020 rr. Maspu-
KUl — HEeOOJbIION OCTPOB B 1Oro-3amafHoil yactu Muauiickoro
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okeaHa, mpuMepHO B 900 KM OT F0ro-BOCTOYHOTO MoOepexkbs Ad-
puku. OcTpoB uMeeT 1omaab okoso 2040 kB. KM ¢ HacelIeHUEM
1,3 miaa yenoBek. [lepBoHAaYabHO OCTPOB OBLT HEOOWTAEMBIM.
["omnaHaIp! IepBbIe MOCETHIIN OCTPOB (OHM Ha3BalM €rO B YECTh
cBoero mpasutens npunia Maypunia Ban Haccay, 1600-e rr.),
3aTeM OCTPOB ObLI KOJIOHM3UpOBaH ¢panity3amu (1710 r.), a mo-
TOM OCTPOB ObLT KOToHU3MpoBaH OpuTaniamu (1815 r.). Kononu-
3aTOpbI U3HAYAIBHO MPHUBO3WIN paboB U3 Adpuku, pasHopabdo-
yux u3 Muguun, kynmoB u3 Kuras. Hacenenwe u 3KOHOMHKA
pocna 1 MaBpUKHil cTall HE3aBUCUMBIM TOCY1apcTBOM B 1968 T.
CeronHss MaBpuKUid SIBIETCS TOCYIAPCTBOM C MPOIBETAIOIICH
HKOHOMHKON M OOTaThiM KyJIbTYpHBIM pazHOOOpasuem, Iie Jio-
A BCEX pac M BEPOUCIOBEIAHUM, Mpoucxoisure u3 EBporbl,
Adpuku, A3uu, KUBYT Xopomo BMecte. OPHUIHaTbHBIMU A3bI-
KaM# SBJISIIOTCSI aHTIIMHUCKUN B GpaHIy3ckuil. B cTpane ycToii-
YuBas MApPIAMEHTCKAsl JEMOKpATHs, a TaKKe CBOOOJHAS M Wr-
paroniasi BAKHYIO poJib Ipecca.

B ctpane cymecTByeT 00bIIOE KOJTMYECTBO BBICIINX y4ueO-
HBIX 3aBEJCHUH, JIUJEPOM B O0JIACTH OKa3aHUs 00pa30BaTEIb-
HBIX ycuyr saBisercss YHusepcuter Maspukust (UoM). OcHoBo-
MoJIaraloiue MPUHIUIBl YHUBepcutera Maspukus (Bpemen-
HBI COBET) ObUIM yCTAHOBJICHBI HA OCHOBE NMPHHLMUIIOB TPaJu-
[IMOHHBIX YHUBEpPCUTETOB BemukoOputanuu B 1965 r., a mocie
obperennss MaBpukueM He3aBHCHMOCTH B 1968 1. 3akoH 00
VYuusepcurere MaBpukus Obul oULIMaIbHO MPUHAT MapiaMeH-
tom Maspukus B 1971 r. Llenn VYHuBepcurera Mapukus
(UoM) mponricansl B pas. 4 3TOr0 3aKOHA M MPUBOJISATCS Jajee.

Lenu YHuBepcUTETa 3aKIIOYAIOTCS B TOM, YTOOBI TIpe-
JIOCTaBUTh BO3MOKHOCTb IS IIPETIOAABaHUsI U HAYUHBIX HCCIIe-
JIOBaHUH U TaKUM 00pa3oM, COJCHCTBOBATh PA3BUTHIO O0yUEHUS
U 3HaHUU U, B OCOOCHHOCTH, MPEJOCTABUTh YHHUBEPCUTETCKOE
o0pa3oBaHue, OTBEYAIOLIEEe COLUUAIBHBIM, aJMUHUCTPATHBHBIM,
HAyYHBIM, CEJIbCKOXO3SHUCTBEHHBIM U TEXHOJOTHYECKUM IIO-
TpeOHOCTSIM MaBpHKUs; HA TAKUX yCIIOBUSAX, KOTOPBIE, 10 MHE-
HUIO YHUBEPCHUTETA, SBIAIOTCS MPUEMJIEMBbIMU, U B Tpeesiax
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UMEIOLINXCA Y YHUBEPCUTETA PECYpPCOB ISl JIHUII, 00Ia1at0InX
HaJJIeXKAIEH W aKaJeMUYecKoi KBanu(uKanuen, KOTopele, Mo
MHEHHUIO YHUBEPCUTETa, MOTYT M JKEJIAIOT BOCIOJb30BaThCS
npeiaraéMbIMA UM BO3MOKHOCTSIMH, TTOJIYYHTh 00pa30BaHUE B
YHuBepcuTeTe caMoro BEICOKOTO YPOBHS.

Mmuccusi YHUBepcuTeTa: 00ECIEUUTh CTYJIEHTOB KayecT-
BEHHBIM O0pa30BaHHWEM U COJEHCTBOBATH HAKOIUICHHIO M pac-
MPOCTPAHEHUIO 3HAHUN HA OCHOBE HAyYHBIX HCCIECIOBAHUN W
HOBAaTOPCKOTO OOYyYeHHUs C Y4YeTOM IOTPEOHOCTEH pa3BUTHS
CTpaHbl © MUPOBOT'O COOOIIIECTBA.

Konuenuuss YHuBepcureTa: MO3UIMOHUPOBATH Y HUBEP-
curer Maspukust (UoM) kak Bexnyiiee Bbicuiee yuyeOHOE 3aBe-
JICHUE B PErMOHE M KaK HAay4YHO-HCCJIEAO0BATEIIbCKUN WU Ipea-
MPUHUMATEIBCKUM YHUBEPCUTET.

IennocTu By3a M uX Kpurepum. CTpaTermyeckuil rmiaH
VYuusepcurera Maspukust (UoM) na 2015-2020 rr. ocHOBaH Ha
OCHOBHBIX LICHHOCTSIX YHUBEPCUTETA, U CYLECTBYIOT CTPATErUs
U TIPOIIECCHI, HANIPABIIEHHBIC HA 00ECIIeYeHNE TOro, YTOOB Y HU-
BEPCUTET OCYIIECTBIISUI ACSITENBHOCTh COTJIACHO CBOMM IIEHHOC-
TAM.

Hwxe npuBeneHbl KpUTEpUN LIEHHOCTEN, a TaKKe IPUMEPBI
MPaKTUYECKOU JEATEIbHOCTH JIJIsl KAKJOTO U3 HUX:

— rpamMoTHoe ynpasJjenue. [lomuruka YHuBepcutera Mag-
puxust (UoM) B 061acTu rpaMOTHOTO yTIpaBJIEHUs] OCHOBaHA Ha
MPUHIUIIAX MOJOTYETHOCTH, PABEHCTBA, YECTHOCTH, STUKH, OT-
KPBITOCTH, YBaXXEHUs, YyBCTBA CONPUYACTHOCTU U CIPABEIIH-
BOCTH Ha BCEX YPOBHSAX. YHUBEPCUTET IPEACTABISIET €KETOJ-
HBII TOKJIaJ O TPAMOTHOM YTIPABJIEHUU B PAMKaX CBOETO KOMII-
JekcHoro Otyera O KOPIOPATUBHOM YIIPABICHUH, KOTOPBIN
MOJUIEKHUT OOLIECTBEHHOMY KOHTpPOJIIO cO CTOpoHbI Komurera
10 TOCYAapCTBEHHOMY OIO/IKETY, OJIKOMUTETA MapIaMeHTa;

— HHTeJVIEKTyaJbHasi cBo0oaa. Hamu coTpyiHUKU TOJIb-
3yI0TCS CBOOOJION MBICIH M BBIPAKEHUS, a TaKXKe UMEIOT BO3-
MO>HOCTh Pa3BUBaTh CBOM TBOPYECKHM MOTEHIMAT U BHOCUTH
BKJIQJI B CBOE€ JINYHOE PA3BUTHE 3a CUYET UCIOJIb30BAHUS MHHO-
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BallMOHHBIX TexHoJjoruii. Hamm npenonaBarenu peryisipHO OT-
KpBITO BBIpaXKalOT CBOE MHEHME B Ipecce, Ha paJuo U TEJIEBU-
JI€HUM B 00JacTU CBOMX 3HaHMM. HeT HUMKaKuX I0Ka3aTeabCTB
TOTO, YTO COTPYIHHUKH TOJBEPraioTcs KakoMy-Iu0o0 MpUTecHe-
HUIO 32 KPUTUKY T'OCYJapCTBEHHOM MOIUTUKY;

— pykxoBoacTBo. Hamm corpynuuku OepyT Ha ceOsi WHH-
[IMaTUBY B pyKoBoAcCTBe YHuBepcuterom Maspukus (UoM) B
LEJISIX YCIEIIHOTO BBIIIOJIHEHUSI €70 MUCCUM B 1yX€ JIOCTOUHCT-
Ba U B3aMMHOT0 yBaxkeHus. [Iponecc oTOopa gexaHOB, MOMOII-
HUKOB IIPOPEKTOPa M MNPOPEKTOpa INPOUCXOAUT HA OCHOBE HX
3achyr U o0ecrneuynBaeT UM BO3MOXKHOCTh MPUHUMATh PellIeHus,
OCHOBAHHBIC Ha MX COOCTBEHHBIX OIICHOUHBIX CHOCOOHOCTSIX H
JUJIEPCTBE;

— kauecTBO. [Ipodeccmonanusm, pabora B KOMaHAe U
YCepIHBINA TPyl CIOCOOCTBYIOT TOMY, YTOOBI HAIIK COTPYIHUKU
OTBETCTBEHHO BBINOJIHSUIM CBOIO pabOTy M CTPEMHIIUCH K CO-
BeplIeHCTBY. B YHHBepcHUTETe MPOBOAUTCS MPOBEPKA yUeOHOMH
U Hay4YHO-UCCIIEJOBATENbCKON JeATenbHOCTH. CyIecTBYIOT
TaKk)Ke€ KOMUTETHI 110 00eCNeYeHNI0 KadecTBa (aKyibTera, KOTo-
pble TapaHTUPYIOT Hajauuue KadecTBa. Hamra cucrema BHEIIHUX
MHOCTPaHHBIX IKCIEPTOB rapaHTUPYET, YTO HAIIM CTEIEHU CO-
OTBETCTBYIOT CTaHJapTaM YHUBEPCUTETOB C MEXIyHApOIHOM
pernyTanue;

— COLMAJIbHASI OTBETCTBEHHOCTb. YHHBEPCUTET CUUTAET,
YTO €ro yCTOWYHUBOCTh HE MOXKET ObITh oOecredeHa 0e3 BBITIOJ-
HEHHS COIMANIBHBIX 00s3aTenbeTB. OOydeHrne B YHUBEPCHUTETE
JOCTYITHO JJIsl BCeX TpakJaH MaBpuKHsl, TOCKOJIbKY COTPYAHHU-
KU UCTIOJIb3YIOT CBOM OIBIT Ha 0J1aro o0IecTsa.

YHuBepcUTET HE B3UMAET IUIaTy 3a 00yuyeHue JUIsl MoJTyyde-
HUs CTerneHu OakanaBpa. DTO JAeNaeTcs LEJCHAINPAaBICHHO IS
TOT0, YTOOBI HU3KOE COLIMATbHO-IKOHOMUYECKOE TOJI0KEHUE He
MEIanao BBIJAIOMIMMCS CTYJEHTaM MOJyd4aThb BbICIIEE 00pa3o-
BaHUeE.

B pamkax cBoell KOPIOpPaTUBHOM COLMAIIBHON OTBETCTBEH-
HOCTH YHUBEpCHUTET pabOTaeT B TECHOM COTPYJHUYECTBE C Psi-
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JIOM HETIPaBUTEJIBbCTBEHHBIX OpraHU3allui, MOMOras UM B HX
JESITEIIBHOCTH.

YHUBEpCUTET TaK)KE IOMOTaeT roCyAapCTBEHHOMY CEKTOPY
pa3IMYHBIME CIIOCOOAMU, HauyWHas OT BKJIaJa B O€30MacHOCTh
JIOPO’KHOTO JBMKEHHSI W 3aKaHuMBas (DOPMHUPOBAHHEM acco-
yanuu 1no 6opn0e ¢ pakoM, 0ObEAMHSIONICH BCE 3aMHTEPECO-
BaHHBIC CTOPOHBI B OOPHOE C paKoM.

YuuBepcurer MaBpukuss (UoM) u npoekrt «7KusHeH-
Hble LlenHocTw». [loMrMo yka3aHHBIX BBIIIE OCHOBHBIX I€H-
HOCTEH, 3aKPETUICHHBIX B CTPATETUYECKOM IUIaHE, U3yYCHUE 3a-
KoHa u yctaBa YHuBepcutrera Maspukus (UoM) mokasbpiBaer,
9YTO OHHM OBUIM OCHOBAHBI Ha CIIEAYIOIUX PYKOBOMASIIUX MPUH-
LMIIaX €r0 OCHOBATEJICH:

— o0ecreynTh Hay4YHBbIM COTPYAHMKaM CBOOOTY B paMKax 3a-
KOHa, YTOOBI MPOBEPATH MOTyUYEHHbIE 3HAHUS U YTOOBI BBIABUIAThH
HOBBIC HJICH U CIIOPHBIC WU HETIOIMYJISIPHBIC B3TJISA/bI, HE TTO/IBEP-
rasi ce0st OTTaCHOCTH TIOTEPATH pabOTy WM TPUBUIICTHH;

— TIO3BOJIUTh YHHUBEPCUTETY MPEAOCTABIATH 00pa3oBaHHE,
Croco0CTBOBaTh OOYYEHHIO W BOBJICKATh B HAYYHO-HCCIIEIO-
BaTENILCKYIO JIEATENbHOCTh, 3P ()EKTUBHO U SKOHOMUYHO;

— IPUMEHATh MPUHIUIBI CHPaBEIMBOCTU U OecrpucTpa-
CTHOCTH;

— CO3/1aTh HE3aBUCUMBIA PYKOBOIAIMNA COBET YHUBEpCHU-
TeTa.

lNocynapcTBeHHBI HMHTEpec obecrneunBaeTcs Onaromaps
TOMY, YTO HEKOTOPBIE MPEJCTABUTEIN TOCYIapPCTBEHHOTO CEK-
TOpa, a TaK)Ke CHELHATUCTBl U3 APYTUX CEKTOPOB HA3HAYAIOTCS
MPaBUTENLCTBOM B cocTaB CoBeTa YHHBEPCUTETA 1O PEKOMEH-
AU COOTBETCTBYIOLIUX MpodeccuoHalbHbIX opraHoB. Oc-
TaJbHBIC YJICHBI PYKOBOJAIIETO COBETA BBHIOMPAIOTCS U3 YHCIIA
COTPYJIHUKOB Y HHUBEPCUTETA.

3aKOH U YCTaB YK€ MOJHOCTHIO COOTBETCTBYIOT OCHOBHBIM
OCHOBOIIOJIATalOIIMM IIEHHOCTSIM, KOTOpbIe mojjepkuBaer Ha-
OnmoaTeNbHBIN coBeT Benmkoii Xaptuu YHUBEPCUTETOB, U KO-
TOpBIE MMEIOT 0co00€ 3Ha4YeHHE IS JII0OOTO0 YHHBEPCHUTETA.
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D10 akajgemMuueckas cBo0o/1a, aBTOHOMUS By3a, YECTHOCTb, pa-
BEHCTBO. [l03TOMYy BO3HHMKAaeT BOIPOC: IOYEMY YHUBEPCUTET
MagBpukusi cuuTaeT He0OXOAUMBIM BHOBB 3asiBUTh O CBOEH MpH-
BEPKEHHOCTH OCHOBHBIM I[EHHOCTSIM aBTOHOMHUU BYy3a U aKaje-
MHUYECKOU cBOOOIBI B yacTHOCcTH? [loyemy MBI BOCIOJIB30Ba-
JUCh BO3MOXHOCTBIO JJII y4acTHsl B MHJIOTHOM IpoOIEcce, Ha-
MIPaBJIICHHOM Ha oOecreyeHHe MPUBEPKEHHOCTH 3THUM OCHOB-
HBIM LIEHHOCTSIM U, KpPOME TOr0, Ha MPOJBUKEHUE JaTbHEHIINX
KOHKPETHBIX IIEHHOCTEM?

OTBeT KpoeTcs BO Bce Ooliee MeperieTaronencs 1 B3auMo-
JIEHCTBYIOIIEH CTPYKType 00IIecTBa, B KOTOPO paboTaloT yHH-
BepcuTeThl. HU OJIMH YHUBEPCUTET HE MOXKET YTBEPKIATh, YTO
OH TIOJTHOCTBIO 3alUILEH OT BHEUIHETO JaBjieHUs, U UHoraa Oy-
IyT TMONBITKH (MHOTJA cialble, HHOTAA 00Jiee CHIbHBIC), KOTO-
pBie OpOCST BHI30B aBTOHOMHH yHUBepcuTeTa. [1o kpaitHei me-
pe, OJIHA Takasi Cepbe3Has MOMbBITKA ObUIa B OTHOIICHUU YHU-
Bepcutera Maspukus (UoM) B mpomuioMm, KOrja BHEIIHHE
CTPYKTYpPbI NOMNBITAIUCH MMOJOPBATh BHYTPEHHIO OpraHU3allu-
OHHYIO TEPEeCTpPONKY MU MPOPEKTOp Mojail B OTCTaBKY B 3HAK
nporecta B stHBape 2012 r. [loxg naBneHueM, OKa3bIBa€MbIM
MpenoAaBaTeIbCKUM COCTaBOM IOCPEICTBOM IMyOJUKALUNA |
MHTEPBBIO B IpEcce, MPaBUTEILCTBO HA3HAYWIIO BHEIIHETO He-
3aBHCHMOTO 3KCIIepTa AJis MPOBEACHUS PacCcieloBaHus U BbIHE-
CEHHUS PEKOMEHAAINH M0 YKPEIUICHUI0 aBTOHOMUU YHUBEPCUTE-
ta. Crieqlyst peKOMEHJalusIM dKcIepTa, Oblia IpoBeJeHa MepBo-
HayajlbHasi PEeCTPYKTypH3alusi C COOTBETCTBYIOIIMMH KOPPEK-
TUPOBKaMH, U SKCIEPT B CBOEM OTYETE TAKXKE COIJIacUIICA C
POCKOO COTPYTHUKOB O TOM, YTOOBI YHUBEPCUTET MaBpUKHS
(UoM) cran noanucantom Benukoit XapTuu Y HUBEPCUTETOB.

BrileynoMsiHyThId MHIMACHT HATJIAIHO WJUTIOCTPUPYET
TOT (paKT, 4TO HE BCEra MOXKHO BOCIIPUHUMATh aBTOHOMUIO BY-
3a KaK JOJKHOE; YHHBEPCUTETHI, OCOOEHHO TOCYJapCTBEHHBIE,
JOJIKHBI HaBCerJa OCTaTbCs ONUTENbHBIMU M IOMHUTH O TIO-
JMOOHBIX TMOMBITKAX. DTOT MHUUACHT TOCTYXKWJI TEpBOHAYAIb-
HOM MOTHUBAIMEN ISl Hamiero noanucanus Benukoit Xaptuum
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YHUBEPCUTETOB, U TENEPh HAllle aKTUBHOE Y4YacTHE B MPOEKTE
«Kusnennsle lleHHOCTH» SBISETCS €lI€ OJHUM IPU3HAKOM
HaIlIel MOCTOSHHOM NMPUBEPKEHHOCTH (PyHAAMEHTaIbHBIM IEH-
HOCTSIM aBTOHOMUH BY3a M aKaJI€MHUYECKOW CBOOO/IBI.

HecMoTpst Ha TO 4TO BBINIENIEPEUUCIICHHBIE BHEIIHUE (ak-
TOPBI IPUAAJIA IEPBOHAYAIIHBIA UMITYJIBC JIJISl IPUCOETUHEHUS
K LIEHHOCTSIM, 3aKperuieHHbIM B Benukoit Xaptuu YHuBepcute-
TOB, MBI TOXE paccMaTpuBaiiu B poekTte «Kusnennsle L{enHoc-
TH» BO3MOXXHOCTH HCIIOJIb30BaHMsSI €r0 B KayeCTBE BHELIHETO
KaTajln3aTopa, KOTOPbIA MOKET MOMOYb HaM 3aKpENUTh YKa3aH-
HBIE€ BBIIIE€ LIEHHOCTH, a KPOME TOT0, MPOJIBUraTh Kakue-Iu0o
KOHKPETHBIE [IEHHOCTH, UMEIOIIKE JJIs HAC Ba)KHOE 3HAUCHHUE.

OcHOBHbBIC ICHHOCTH, JIesKalllHe B OCHOBE cTpaTernyec-
KOro miaaHa. OCHOBHbIE IEHHOCTH Y HUBEPCUTETA, U3JI0)KEHHBIE
BbIIIIE, JIE)KAaT B OCHOBE pa3pabOTKU U OCYILECTBJICHHs CTpaTe-
TMYECKOro IulaHa. Bce Hamm cTpaTeruu M MpoLecchl COOTBET-
CTBYIOT OOIIMM MPUHLMIIAM TPaMOTHOTO ympasieHus. Heko-
TOpBIE M3 HAIIMX CTpaTeruil, KOTOPbIE IPETBOPSIOT B KU3Hb
HalId OCHOBHBIE [IEHHOCTH, BKJIIOYAIOT, CPEIU MPOYETo, MOJIU-
THUKY PaBEHCTBA BO3MOYKHOCTEH, yCTaB CTYJEHTOB, CBOJ Ipa-
BUI i 3aceqanuii CoBeTa yHMBEPCUTETA, MPOIECCyaTbHOE
corjameHue i npodcor30B COTPYIHUKOB, BCE U3 KOTOPHIX
pazpaboTaHbl, YTOOBI OBITH MOCJIENOBATEILHBIMH, U YTOOBI CO-
OTBETCTBOBAaTh HAIIMM OCHOBHBIM LEHHOCTAM. OCHOBHBIE
LIEHHOCTHU, H3JI0KEHHbIE B CTPATETHYECKOM IUIaHE 3TO rpa-
MOTHOE YIIpaBJICHHE, HHTEIJIEKTyallbHas cBOOOa, JTUIEPCTBO,
KauecTBO, COI[MalbHAas OTBETCTBEHHOCTbh M MX KJIIOYEBBIE Ma-
paMeTphl CO3BYYHBI MPUHIIMIIAM aBTOHOMUU BYy3a, aKaJleMHUYec-
KO CBOOOJIbI, YECTHOCTH, PABEHCTBA, YBAXKEHHUS U OTBETCT-
BEHHOCTH.

Yupasiaenue npoextom «’Kuznennsie LlennocTn»: pas-
JuyHble 3Tanbl. Korna Yausepcuter MaBpukust Ob11 BEIOpaH B
KayecTBE OJHOIO U3 MWJIOTHBIX OOBEKTOB MOCJe 00CYX ACHUH C
NPOPEKTOpPOM M TMpeacTaButeneM HalmonaTenbHOro coBeTa
Bemukoit Xaptun YuuBepcureroB EBoit Orpon-Ilomak, Opu10
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MIPUHATO PELICHUE CO3/1aTh TPYMILy U3 IMPEACTABUTENEH OT KaX-
noro QakyiabTeTa W LIEHTpa, a TakXKe MNpeicTaBuTeNel mpod-
COI030B COTPYAHHMKOB U CTYJEHTOB ITyTEM IPU3bIBA K BBIpAXKe-
HUIO 3aMHTEPECOBAHHOCTH.

Coset Yuauepcutera Mappuxus (UoM) perun, 94To npe-
craButenb YHuBepcutera Maspukus (UoM) B HaGmromaremns-
HOM coBeTe Benukoii XapTuu YHHUBEPCUTETOB OyIeT MICaNTbHO
MOJXO/IUTh, YTOOBI BO3TJIABUTH MAJIbIi KOMUTET.

Ha nepBoii BcTpeue komuteTa ¢ npexacraBurenem Habmro-
JlaTesibHOro coBeTa Benukoit XapTun YHUBEPCUTETOB B Hayaje
depasia 2018 r. mpopekTop MOTYEPKHYT BaXKHOCTH LIEHHOCTEH
JUTsl YHUBEPCUTETA, OCOOCHHO B MHpE, I/ie YHHUBEPCUTET CTall-
KHMBAETCsl ¢ MHOTOYUCIICHHBIMH MPOOJIIEMaMH U €ro poJib U3Me-
HseTCSl.

3aTeM mocienoBaia Npe3eHTalus Hallero 3aKOHa U HOBOTO
ycraBa 2013 r., npunstoro CoBetom YHuBepcutera MaBpukus
(UoM) B cooTBeTCTBUU C peKOMEHIAIMIME dKcnepTa. B nokmna-
Je ObUTH OCBEIICHBI OCHOBOIMOJAralolue MPUHILHUIIBI, 8 TaKXKe
KOHKpETHbIE TO0JOXKEHUs: HoBoro ycraa 2013 r., Koropsle
o0ecreynBarOT peaau3alyio OCHOBOIOJATAIOIINUX IIEHHOCTEH
ABTOHOMHH BY3a, aKaJIEMUYECKOH CBOOOMBI, YECTHOCTH, PaBEH-
ctBa (cM. [IpunoxeHue: COOTBETCTBYIOIINE ITYHKTHI HOBOTO yC-
TaBa).

B xone oOcyxaenus ¢ npencrasureneM HabmonareasHOro
coBera Benukoit Xaptun YHHUBEPCUTETOB OBLIO OTMEYEHO, YTO
CYILECTBYIOIIAsi MUCCHUSI U KOHLENIUS YHUBEPCUTETA COCPENO-
TOYEHBI HEMOCPEACTBEHHO HA aKaJEMUYECKOM COBEPIIECHCTBE B
00JacTH MpemnoiaBaHus U HaAyYHBIX UCCIIEJOBAHUM, U OHU OBLIN
MOJAKPETUIEHbl HAITUMU OCHOBHBIMU LIEHHOCTSIMH.

Msi paccMoTpenu OONBIION COUCOK M3 MpUMEpHO 15 mpy-
IUX SKEJATeNIbHbIX LIECHHOCTE M, HAaKOHEl, PEIINIM, 4YTO B J0-
MOJIHEHUE K YEThIpEM IIEHHOCTSIM, KOTOpble nojajaepxusaetr Ha-
OnroatenbHbIN coBeT Benukoit XapTuu Y HUBEPCUTETOB, MBI, B
MEPBYIO OYepe/ib, 100aBUM OTBETCTBEHHOCTh U yBa)KEHUE B Ka-
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YecTBe ABYX JIPYTHX IIEHHOCTEH, KOTOpBIE MBI OyJeM aHAIN3H-
pOBaTh ¥ B KOHEYHOM UTOT€ TIPOJIBUTATb.

Mpbl pemmig, 4yTo CIAeAyIoIuM IaroM OyAeT MpoBeAcHUE
00IIEyHHBEPCUTETCKOTO OMpPOCa, YTOOBI NPOBEPUTH, B KAKOU
CTETIEHH YHHMBEPCHUTET COOJIIOJIACT 3TH IIEHHOCTH B HACTOAIIEE
BpeMs. B crenyromniye HECKOJIbKO HEelb HaOIr01aI0Ch 3HAYH-
TEJILHOE TOBBIIICHUE aKTUBHOCTU. MBI pa3padoTanu hopmy or-
poca. MblI IpOTECTUPOBAIKM BOMPOCHI HA HEOOJBIIUX TPYIIax U
Ha OCHOBE OT3BIBOB, Mbl YTOYHHIIM BOIIPOCHI, KOTOpbIE OyayT
noctaBlieHsl B (hopme google-ompoca. Hakonen, ¢opma Obuia
paszociana Bcem 1000 cotpyanukoB u 12 000 ctyneHToB YHH-
BepcuTeTa. Y COTPYIHHUKOB M CTYJIEHTOB OBLJIO OKOJIO 12 NHEH,
4TOOBI OTBETUTH. [loCiie 3TOr0 KOMHUTET COOpaics U MPOaHAIIU-
3UPOBaJ PE3yJIbTATHI.

Crnenyronum 1marom ObLT0 00CYXKACHHE B 00IbIIONH (oKyc-
rpymnme. Ha ocHOBe M3BJIEUEHHBIX YPOKOB MBI NPHIIUTA K BBIBO-
Iy, 9TO B OyIyIIeM HaM cJeIyeT MPUMEHSTh Oosiee MpsiIMON U
NparMaTUYHbIA moaxo. KoMHUTET MOCTaHOBMII, YTO BIpEIh HAM
ClIelyeT yAeNsATh OOJbIlle BHUMAHUS MPOIAraHje HalIUX IICH-
HOCTEH, a HEe JAJIbHEUILIEMY HMCIBITAHUIO TOTO, B KAKOW CTEIIEHU
MBI UX IPUEPKUBAEMCSI.

Ha mpoTspkeHun Bcero mporecca OCHOBHOM TPYTHOCTBIO, C
KOTOPOH MBI CTOJIKHYJIHUCH, OBIJIO OTCYTCTBHE YYacCTHsI CTYJICH-
TOB B Iporiecce. Mbl 00pamaiich K pa3InyHbIM IPYTUM TPYII-
maM CTYACHTOB, HO K HallleMy OOJIBIIIOMY pa304apOBaHUIO MBI
OOHapy’KWJIH, YTO HAIllM CTYICHTHI ObLIN OoJiee 3auHTEepecoBa-
HBI 100 B MPUCYTCTBHM HA 3aHATHSX, JIMOO B MOCEUICHUU 00-
IECTBEHHBIX MEPONPUATHI, YEM B YUaCTUU B HAIIUX JTUCKYCCHU-
SIX O IICHHOCTSIX.

OO6cyxneHne B (hOKyc-TpYIIE TaKKe MOKa3aio, 4To 0O0Jb-
IIMHCTBO COTPYJHHUKOB U CTYJICHTOB Y HUBEPCHTETA MOTJIOICHBI
CBOEW COOCTBEHHOW pabOTON M COBEPIIEHHO HE OCBEIOMIICHBI
WIN JaKe He 00pamaroT BHUMaHHS Ha CYHIECTBYIOIIYIO BY30B-
CKYIO MPAKTHKY U TOJIOKEHUS, KOTOPBIE CYIIECTBYIOT /ISl HUX.
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B ¢dopme ompoca Obuto MHOTO 3a0iTyKACHHH OTHOCHTEIIBHO
npupobl 1ieHHocTel. Hampumep, ompoc u oOcyxaeHue B do-
KyC-TpyIIax MoKa3ajiu, YTO CTYACHTBl U COTPYJIHUKH YaCTO HE
MOHUMAIOT 3HAUYCHUSI aKaJeMHUYECKON CBOOOIBI WJIM aBTOHOMUU
BY3a; HEKOTOPBIC COTPYIHUKH HE OCO3HABAJM, YTO OHU MOTYT
CBOOOJIHO OOIIATHCS C MPECCON Ha COOTBETCTBYIOIIME TEMBI O€3
MOJTyYeHHUs pa3peeHusl.

N3Baevennslie ypoku. 13 onpoca u odcyxneHus B Pokyc-
rpynme ObUIM U3BIICYEHBI HEKOTOPHIE YPOKH:

— BO-TIEPBBIX, B TOM, YTO KacaeTcsl CTYJCHTOB, peliaroiiee
3HAUYEHHE HMEIOT CPOKHM M COOTBETCTBYIOIIUE BO3MOXKHOCTH.
KomuTteT npumien x BbIBOIY, YTO HAWITYYIIUM MOJXOJ0M OBLIO
Obl TpUBJICUYCHHWE BHUMAHHS CTYJCHTOB, KOTJIa OHHU TOJBKO-
TOJIBKO TIOCTYNWIA B YHUBEPCUTET, T.€. B IHU OPUEHTAIINH, BO
BpeMs HEJIEU NePBOKYPCHUKA;

— BO-BTOPBIX, BAXXHO MPOBECTH MHCTPYKTAX COTPYIAHHKOB.
brbuto sicHo, 4TO na)ke mocie MHOTHX JIeT paboThl B Y HUBEpCH-
TeTe B OOJILIIMHCTBE CIIy4aeB MaJIOBEPOSATHO, YTO COTPYIHUKHU
KaKHUM-TO 00pa3oM caMu pa30epyTcs B THX MOHATHUSAX.

Yro u3MeHnJI0ch. MBI HE U3MEHWIH HAIllA LEHHOCTH. YTO
M3MEHUJIOCh, TaK 3TO TO, KaK MbI JOJHKHBI CMOTPETh HA MPOEKT
«Kuznennsie Llennoctn». CTano MOHITHO, YTO 3TOT MPOEKT HE
MOKET MMEThb CpOKa TrOAHOCTH. [ KOMaHIbpl YHHBEpCUTETa
3TO (haKTUYECKH Hayajnao Ipolecca MPOABMKEHHUS HAIIUX LEH-
HOCTEW Ha MPOTSHKEHUU MHOTHUX JIET.

Bo3Mo:knble npenmymiecTBa. CrieyeT HaleAThCs, UYTO B
UTOTE ATO MPUBEIET K (OPMHUPOBAHUIO MTOKOJICHUS CTYJEHTOB,
KOTOpBIE OyIyT MPOSIBIATH OOJIBINE YBAXKEHUS H TEPIIUMOCTH K
JIpyruM Toukam 3peHus. [lokoneHue rpaxiaH, KOTOpble CMO-
ryT o0CyX/aaTh BOMPOCH pa3yMHO, HE MEPEXO0si Ha OCKOpOIIe-
HUS JTUYHOCTU. MBI TaK)K€ CUMTAEM, UTO CMOXKEM MOJTOTOBUTH
J0AeH, KOoTopble OyAyT IOJDKHBIM 00pa3oM MH(GOPMUPOBAHEI
M0 TeMe, MPEeXIE YeM BBICKA3bIBATh CBOE MHEHHE IO ITOMY
BOIIPOCY.
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CoTpynHUKH OyayT TOTOBBI B35Th Ha Ce0sl OTBETCTBEH-
HOCTb 3a CBOM JE€HCTBUS U OTBEYATh 3a HUX.

DTOT mpoiiecc MOMOXKET 0oJiee MOIHO BHEAPUTH IIEHHOCTH
B TIOBEJCHHE PYKOBOJACTBA, IMperojaBaTelield, COTPYIHUKOB M
CTYJICHTOB. DTO 3HAYMTEIHHO TMOBBICHT HAml YpoBeHb d(Ddek-
TUBHOCTH, yJOBJIETBOPEHHOCTH W OJIaronoixy4yusi B YHUBEPCH-
TeTe. B KOHEYHOM cyeTe 1Mo Mepe TOTO, KaK Halllk CTYJIEHTHI 0y-
IyT OpaTh Ha ce0s OTBETCTBEHHOCTh B PA3NIUYHBIX cepax xKusz-
HU, HAYaThIi 371eCh mpoiiecc OyaeT BBICTYMAaTh B KauecTBE IO-
CpeIHWKa I YJIy4YIICHHUs HAlIero OOMecTBa B IIEJIOM U CIIO-
co0CTBOBATh MEXKTYHAPOIHOM IPasKJaHCTBEHHOCTH.

Ham nian. Me1 OyzieM OCyIIeCTBIISATh KOMITJIEKC KOHKPET-
HBIX ¥ NMPAKTHYECKUX MEP IO MOBBIIIEHUIO OCBEIOMIICHHOCTH O
[EHHOCTAX M MO MPHUBJICYEHUIO K HUM BHHUMAHUS COTPYAHHUKOB
U CTYJCHTOB:

— BO-TIEPBBIX, IO COBETY WICHOB HAIIETO KOMHTETAa, XOPO-
10 Pa30MPAIOIINXCS B TAKUX BOMPOCAX, MBI PEIIUIIH, B TIEPBYIO
odepennb, TocThYb AP (deKTa myTeM pa3MenieHUs IIaKaToB U Ha-
KJICCK C HAIMMH IICHHOCTSIMH B XOPOIIO IMOCEIIAEMBIX MECTax
Ha TEPPUTOPUH KaMITyca BO BPEeMsi O3HAKOMHUTEIBHOW HEJIENH, B
KOHIIE MOl — Havane aBrycra. OHM ObUIM HEJaBHO OAO0OpPEHBI
Y4eHBIM COBETOM ISl MCIIOJIb30BAHUS BO BpeMs HaIleH O3Ha-
KOMMTEIILHOM HEICIH,

— BO-BTOPBIX, MBI IJIJAHUPYEM IIPOBECTH CEpHI0 Oeces Ha
STH TEMBI JIJIsl HAILIUX CTYACHTOB M COTPYAHUKOB. OHU HAYHYTCS
B MEPBYIO WJIH BTOPYIO HEJENIO aBr'yCTa, BCKOpE IMOCIe Havasa
ceMecTpa;

— B-TPETHUX, MBI HAMEPEHBI ITPOBOANTH CEMUHAPHI MO PY-
KOBOJICTBOM JIHII, YK€ paOOTaroNuX B 3TOH 00J1aCTH;

— HaKOHEII, MBI TaK)Ke MPOoBeAeM OOCYX ACHUS C APYTUMU
3aMHTEPECOBAHHBIMU CTOPOHAMU JJIS U3YUEHHS] BO3MOKHOCTH
BHEJIPEHUS [[EHHOCTEW B HAIly y4eOHYIO0 MporpaMMy H B pam-
KaX HEMPephIBHOTO MPO(PECCHOHATBHOTO PA3BUTHS COTPYIHU-
KOB.
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Osxunaercsi, 4T0 3T Mepbl OyAYT IJIOJOTBOPHBIMU U TIO-
CIIyKat 60FaTBIM HUCTOYHHUKOM BJOXHOBCHUA U OGCy)KILCHI/IH BO
BpeMs pabouunx coBemannii B CagamaHKe.

Mono bynsapu

npencraButens YHusepcutera Maspukus (UoM)

B HabmonarensHom coBete Benukoii XapTun YHUBEpCUTETOB
u uned Cosera YHuBepcurera Maspukus (UoM)

10 mrona 2018 r.

HekoTtopble Ba)kHble NMYHKThl aKTa MU HOBOIO YyCTaBa
YuuBepcurera Maspukust (UoM) 2013 r.:

1) aBToHOMHUS. BHUMaTenpHOE U3yUeHUE HAIIEro 3aKOHa U
yCTaBa MOKa3bIBACT, YTO HET YIIOMHHAHUSA O KAaKOM-JTMOO BhIIIIE-
CTOSILIEM MHUHHCTEPCTBE. B oOTIMUME OT HEKOTOPBIX APYTUX
YHUBEpCUTETOB MaBpHUKHUs, HAll MPOPEKTOp HA3HA4YaeTcs He
KaKUM-JTMOO0 MUHHUCTPOM, a HauM COBETOM YHUBEPCHUTETA TOC-
Jie TIIATeIbHOTO MEXIYHapoIHOro oTOopa. DakTHYEeCKH Bce
HaIlll Ha3HaueHus ocyuecTBisAoTcs COBETOM YHUBEPCHUTETA.
Co Bcex TOYeK 3pEeHHs, MbI SBISIEMCSI aBTOHOMHBIM Y4eOHBIM
3aBeJICHUEM;

2) akageMu4eckasi cBo0oaa. Mbl ObUH CO3/1aHBI HA OCHO-
BaHUU nocTtaHoBieHus [lapnamenra, 3akoHa 00 YHHMBepcUTETE
Magpukus. 3akoH Hazgenser COBET YHMBEPCUTETA IMOJIHOMO-
YUSMU U3MEHATH CBOWM YCTaB M TEM CaMbIM CBOOOOH ompene-
JSTh CBOIO Cy/IbOY. YUEHBI COBET MPUHUMAET MOCTAHOBIICHUS,
U Mbl IPUHUMAeM DPELICHHs O HAIIMX KypcaX, COACpP)KaHUU H
MPUOPUTETHBIX 3a]a4ax;

3) pa3aesneHHe MOJTHOMOYHMIl. YCTaB yCTaHaBIMBAET YeT-
KyIO0 JIEeMapKalMoHHYI0 TUHUIO Mexay CoBeTOM yHHBEpCHUTETa
U PYKOBOJACTBOM. Y HAac €CTh YHUKaJbHasi OCOOCHHOCTh — CEK-
petapp CoBeTa, KOTOpBIM, B OTIMYHUE OT CEKpeTaps KOMIIaHUH,
HE SIBJIIETCS YaCThIO BBICIIETO PYKOBOJCTBA WM aJMUHHUCTpa-
IIMH, a BBICTYIAeT B KaUeCTBE CBA3YIOLIETO 3BEHA MEX]y IMpaB-
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nenueM u pykoBoacTBoM. Cekperapp CoBeTa oOecreunBaeT
JIOCTOBEpPHOE NPOTOKOJIUpoBaHuE pemieHuit CoBeTa yHUBEpCU-
TC€TAa U NOJYHaCT NMOMOIIb OT BHYTPCHHCTO aAMUHUCTPATUBHOI'O
PYKOBOIUTENS i 00ecredeHus] TOro, YTOObl TaKhe pelieHus
JIOBOJMJIMCH /10 CBEJEHUS COOTBETCTBYIOIIMX OPraHOB YTpaB-
JICHUA B LCIAX HX CKOprIH.ICFO OCYHICCTBJICHUA. CMmena BHYT-
PEHHET0 aJIMUHUCTPATUBHOTO PYKOBOAMUTENS MPOUCXOAMUT KaxkK-
Iple 2 TOMA;

4) 4eCTHOCTb: OTKPBITOCTH W MPO3PAYHOCTb. JIF000i1 co-
TPYIHHK U CTYJIEHT YHUBEpPCUTETA TEIEPh MOKET MPUCYTCTBO-
BaTh Ha 3acenanusx CoBeTa yHUBEPCUTETA U YUEHOIO COBETA B
KauecTBe HaOmromarens. Kpome Toro, Bce JOKYMEHTHI M MaTe-
puansl CoBeTa YHUBEPCUTETA U YUEHOI'O COBETA HAXOIATCS AJIs
T000T0 COTPYAHUKA U CTYACHTAa YHUBEPCUTETa B OTKPHITOM
A0CTYIIC. Takas OTKpbITad Cp€la MOXKCT BpCMCHAMH BLI3LIBATH
orpezielieHHbIe HEYA00CTBa, OJJHAKO €€ JOCTOUHCTBOM SIBJISIETCS
oOecreyeHre BbICOKOI CTENEHH OTKPBITOCTH U MPO3PAYHOCTH U
TEM CaMbIM CMOCOOCTBYeT uecTHocTH. CorjmacHo ompeneneH-
HBIM IIpaBUJIaM HaGHIOI[aTeJI}IM OTrpaHHUYCH JOITYCK B HCKOTOPLIC
oOnactu. OTH 00JIaCTH CBSI3aHBI C BOIPOCAMH JINYHOTO Xapak-
Tepa;

5) npeACTaBUTENHLCTBO COTPYIHUKOB U CTYJ€HTOB B Op-
ranax npuHaTus pemennid. CocraB CoBeTa yHUBEPCUTETA BbI-
TISATUT CIEAYIOIUM 00pa3oM: MEPBBI MPOPEKTOp — Mpeaceaa-
T€Jb, MPOPEKTOP, JIBa MOMOIIHUKA MPOPEKTOPA, PYKOBOJUTEIb
BCIIOMOTI'aTCIIbHBIX CJIy)KG, npeaACTaBUTCIIb JCKAHOB, MPCACTA-
BUTENb MEAArOorHYecKOro KOJUIEKTHBA, NPEICTaBUTENb 0OCITy-
’KUBAIOILIETO TIepCcOHaja, MPeICTaBUTENb CTYJEHTOB IUIIOC 0
JIEBSITH BHEIIHUX YYaCTHUKOB U3 FOCYJapCTBEHHOTO U YaCTHO-
ro CEKTOPOB, BBIIBUHYTBHIX MPABUTEIHCTBOM 3a HX OTMBIT B CO-
OTBCTCTBYIOIIIUX OGH&CTSIX o peKoMeHAalun COOTBCTCTBYIO-
X NpoecCUOHAIbHBIX OPraHoB. BHelIHNe uieHbl He Ha3Ha-
4aloTCs B KauyecTBE IMPEACTABUTENEH Kakoro-iubo CeKTopa;
oHM Ha3HauaroTcs B COBET yHUBEpCUTETA 3a UX MpodeccuoHa-
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JU3M U CIIy’)KeHHE NPOABIKEHUIO YHUBepcuTeTa MaBpuKHs
(UoM);

6) neMOKpaTH4YecKoe y4dacTHe. YCTaB IPEIyCMaTpUBAET,
YTO B IoJ JOJDKHO NPOBOAMUTHCS HE MEHEE IIECTH 3aCeaHu.
OTO MO3BONSET 00ECHEUUTh JIEMOKPATHYECKOE YyuacTue, IOo-
CKOJIbKY OObIuHBbIE 3acefaHus CoBeTa yHMBEPCUTETa BKIIIOYAOT
B KauecTBe MyHKTa Pa3zHoe, B cBsA3M ¢ yeM r000it wieH Coeta
YHHMBEPCHUTETa MOXKET MOJHATh aKTyalbHbIM BOIIPOC HA YPOBHE
CoBeTa yHUBEPCUTETA;

7) paBeHcTBO. Hamm 3akoH 4eTKO TJIACHT: «HUKAKOW JHC-
KPUMUHAIMK 110 NPU3HAKY HALlMOHAJIBHOCTH, pachl, KacThl, pe-
JUTUM, MECTa POXKAEHUS, IMOJUTHYECKUX YyOekIeHHi, IBeTa
KOXKH, BEpOHCIIOBEIaHMsI, 110J1a HE JOJDKHO OBITh B OTHOILECHHUH
J1r000Tr0 LA, IPU PELICHUH BOIPOCA O HA3HAUYEHUH €ro WU ee
Ha IEJaroru4ecKyro Win APYTrylo JOJDKHOCTh B YHUBEPCHUTETE,
O PErucTpaluy B KaueCTBE CTYACHTa Y HUBEPCUTETA, YTOOBI €T0
3aKOHYUThH WM BCIIEACTBUE 3TOI'0 MMETh KaKHE-THOO MperMy-
I1€CTBA WU PUBUIICTUN.

CTOKI'OJbMCKHWI YHUBEPCUTET (LIIBEI[HST)

CTOKIoJbMCKHIl YHUBEPCHTET: MHUCCHSI, KPaTKoOe OIH-
canme. Bxirouas B coctaB 5500 corpyanukoB u 30 000 ctynen-
TOB, CTOKIOJIBMCKHI YHUBEPCUTET SIBJISETCS OJHHUM M3 KpYII-
Henmux B llIBenun n CkannunHaBuu. PazneneHHbiil Ha 2 Hayuy-
Hble 00JIaCTM — TyMaHHUTapHble U €CTECTBEHHbIE HAyKH, C
4 akynpreTaMu — TYMaHUTApHBIX HAyK, IOPUIUYECKUH, COLH-
aJbHBIA U (aKyJIbTET €CTECTBEHHBIX HAYK, YHUBEPCUTET UMEET
CHWJIBHBI MEXAYyHapOAHbIA Mpo(uiIb HccIeN0BaHUM, YIemss
0coboe BHUMaHHE (PyHIaMEHTaIbHBIM UCCIIEJOBAHUSM.

Bmecre ¢ Kapomumnckum HMuctutytoMm m Koponesckum
TE€XHOJOTMYECKUM HMHCTUTYTOM, M3y4arollMM MEIULMHY U HH-
JKEHEpPHOE JeJI0, Mbl (POPMHUPYEM BCECOOBEMITIONIYIO YHUBEPCH-
TETCKY10 cpely crosuusl [Benumn.
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B nokymente «Ctparerun misi CTOKrOJbMCKOTO YHUBEP-
cureta Ha 2015-2018 rr.» yHuUBEpCUTET MEPBOHAYAIBHO Xa-
paktepusyeTcsi cienyomuM obpaszom: CTOKTOJIBMCKHHA yHU-
BEPCUTETCKUN KOJIJIET XK OblT ocHOBaH B 1878 r. kak cMmemnbiid
IIPOEKT, COBPEMEHHBIN YHUBEPCUTET B ayxe [Ipoceemenus, ¢
HEebpl0 CiayXeHus: oOuiecTBy. CTOKTrOIbMCKHI YHHUBEPCHUTET
MPOJIOJKAET pa3BUBATh ATOT (YHIAMEHT KaK OTKPBITBIM, WH-
HOBAI[MOHHBIH M JHWHAMUYHBIA YHUBEPCHUTET. YHUBEPCHUTET
JIOJDKEH TOAACPKUBaTh (yHIaMEHTAJIbHbIC aKaJeMHUYeCKue
LHEeHHOCTH. AKajgeMHudecKas cB000a TOJKHA OBIThH 3alllHIIcHA.
B menstomeMcss U rio0anu3zupyronieMcs Mupe Y HUBEPCHUTET
JOJDKEH CIOCOOCTBOBAaTh YCTOMYHMBOMY JEMOKPATUYECKOMY
0o0IIecCTBY C JOJATOCPOYHBIM BHUICHHUEM, OCHOBAHHBIM Ha
MPOYHON Hay4yHOH 0asze, KOTOpas MOCTOSHHO pa3BUBACTCS B
MOUCKaX HOBBIX 3HAHUI.

VYxe Oosee BeKa B YHUBEPCUTETAX CJIOXKHIACH BPOKICHHAs
KyJbTypa KayeCTBa; HEMPEPHIBHBII MTPOLIECC CAMOOLICHKN U B3a-
MMHOTO 3KCIEPTHOro 0030pa, 4TO SIBISETCS YHUKAJIbHOM aka-
JIEMUYECKOU KyJIbTYpOil. DTa KyJIbTypa, B KOTOPOU TpaaUIMOH-
HBIE KOJUIETHAIBHBIE 0030PHI SBISIOTCS KPACYTOJIbHBIM KaMHEM,
U 3Ta KyJbTypa JAOHKHA OTCTAaUBATHCS U Pa3BUBATHCS.

CTOKTrOoIbMCKHUIM YHUBEPCUTET CTPYKTYPHO JELIEHTPATH30-
BaH. [y obecrnieueHus IUIaHUPOBAHMS M Pa3BUTHS OpraHU3aIHs
OpPHUEHTHPOBAaHA HAa CUJIbHBIE MOJPA3JEICHUS C BBICOKUM YpPOB-
HEM HE3aBUCUMOCTH. KpaeyrojabHbIM KaMHEM akaJeMHUYECKOIO
JTUAEPCTBa SBISIETCS KOJUJIETHallbHAsl JIETUTUMHOCTh. B TO ke
BpeMsl KOJUIETHAIbHOE PYKOBOJICTBO TOJKHO OBITH CHIIBHBIM
CTpaTernyeckuM pykoBoacTBOM. COTpYyAHHUYECTBO MEXIY IMOJ-
paznenenueM, (GakyabTeTOM, ABYMs HAyYHBIMU HAIPABICHUSMU
Y YHUBEPCUTETCKUM yIPABICHUEM MMEET BaXKHEHIIee 3HAUCHUE
JUIS1 TOCTH>KEHHSI MAaKCUMaIbHO BO3MOYXHOTO KaueCTBa B OCHOB-
HBIX BUJAX ACATEIBHOCTU YHHUBEPCUTETa — UCCICAOBAHUSAX U
0o0pa3oBaHUM, a TakKe B WHPOPMAIMOHHO-TIPONIATaHANCTCKUX
MEPOTPUITHIX U PACTIPOCTPAHEHUN 3HAHUI.
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HNucTnTynnonaabHbie HeHHOCTH CTOKI0JbMCKOIO YHH-
BepcuTeTa (Kak 310 ObUT0 onpeneneHo 10 neT Hazaj B porecce
0] PyKOBOJICTBOM OT/I€JIa TIO CBSI35M):

— OTKPBITOCTh. CTOKIOJIBMCKUM YHUBEPCUTET — 3TO LIEN-
po€ M TOCTENPUUMHOE MECTO. TEeCHbI KOHTAKT U AKTUBHBIN
OOMEH OIBITOM U 3HAHUSAMHU C OKPY’KAIOIIMM MHUPOM XapakTe-
PHU3YIOT YHUBEPCUTET C MOMEHTA €r0 OCHOBAHHSA. Y HUBEPCHTET
NPUHUMAET aKTUBHOE y4acTHE BO BHEUIHMX OTHOILEHHSX: B 00-
pa30BaHUM U MCCIEIOBAHMAX, a TAKXKE MOCPEACTBOM HCCIIENO-
BaTEJIbCKUX KOMMYHHKAIIMA, B Ka4eCTBE pedepalbHOro opraHa,
yepe3 UCCIe0BaHUsA U y4acTHe B CPEICTBAaX MaccoBOM MH(oOp-
Malluy, a TaKKE€ Yepe3 NapTHEPOB M CETE€H HALMOHAIBHOTO U
MEXIyHapOAHOIO COTPYIHUYECTBA;

— nHHOBanMsA. CTOKIOJIbMCKUI YHHUBEPCUTET XapaKTEpHU-
3yercsi "HHOBAUsAMHU. CTOKTOJIBMCKHUNA YHUBEPCUTETCKUN KOJI-
nemK Obi1 ocHOBaH B 1878 T. ¢ 1enbi0 BO3OOHOBUTH TPaJHIIN-
oHHble yHuBepcutersl llIBenuu, u Ha pa®oTy BhepBble Oblia
NpUHATa SKeHIIMHA-1podeccop. CTOKroJIbMCKUN YHUBEPCUTET
BHOCHUT CBOM BKJIaJ B pa3BUTHE OOIIECTBA M Pa3BUTHE 3HAHUH
YeJIoBeKa IOCPEICTBOM 00pa3oBaHUs M HCCIENOBaHUN. YHU-
BEPCUTET JEHCTBYET B COTPYAHMYECTBE C APYTMMHU MHCTUTYyTa-
MU 10 MEXIYHAapOAHOH JMHUU B 001aCTH T'YMaHUTAPHBIX U €c-
TECTBEHHBIX HAYK;

— rOTOBHOCTH IHepecekaTb IpaHunbl. CTOKroabMCKUMN
YHUBEPCHUTET HaA IPOYHOW OCHOBE TPANULMOHHBIX JUCLUILINH
CTPEMHUTCSl Pa3BUBATh IIMPOKOE U TPAHCIPAHUYHOE COTPYHU-
yecTBO. OOsacTAMM CHEIMAIN3alMd YHUBEPCUTETA SBISIOTCS
nojapasnenenue, (GakyJibTeT U 0ojee IMHUPOKHUE TPAHUIBI Jes-
TEIBHOCTH.

HccnenoBaTenbckue LEHTPbl U MHCTUTYTHI OXBAaThIBAOT
BCE O3TU TPAHUIBl U CIOCOOCTBYIOT MEXIUCLUITIMHAPHOMY
npoUIII0 YHUBEPCUTETA.

IHoyemy CTOKroJbMcKHMi yHHBEpPCHTET NPHHAJI y4ac-
THe B NWJIOTHOM mnpouecce. O6mas nenp npoekta B CTOK-
rOJIbMCKOM YHUBEPCUTETE COCTOUT U3 TPEX ITyHKTOB:
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1) obecnieuenne Toro, 4To0Obl GyHAAMEHTAIBHBIC W WHCTH-
TYLMOHAJIbHbIE LIEHHOCTH CTajlld HEOThEMJIEMOW YacCThIO LIEH-
TPaJIbHOM CTPATErHy U MPOYHEe YKOPECHUIIUCH B YHUBEPCUTETE B
LEJI0M;

2) NOJYYHTh CBeEeHUsS O (POPMUPOBAHHM CTPATETHH OT Ha-
yaja J10 KOHIa;

3) CIy’)KUThb B KauyecTBE OPUEHTHpA Ha MEXIYHapOAHOM
YPOBHE B CTpaTeruueckoil pabore ¢ (pyHIaMEHTalIbHBIMUA U HUH-
CTUTYIIHOHAJIbHBIMU IIEHHOCTSIMHU.

DTO0 TOJIKHO OBITH JOCTUTHYTO MOCPEICTBOM:

— 00CyXIIeHHs YeThIpeX (YHIAMEHTAIBHBIX IEHHOCTEH —
ABTOHOMUH, aKaJIEeMHYECKOW CBOOOJBI, OECIPUCTPACTHOCTH M
YECTHOCTH — JUISl JIy4LIEero ONpPEeNeHHsI 3TUX MOHATHH ¢ TOUKH
3peHuss CTOKIOJIbBMCKOTO YHUBEPCUTETA U TOTO, KaK OHU MOTYT
CTaTh OCHOBOM JJISl CTPATEruu;

— 00CyXIIeHHE TPEeX HMHCTUTYIHOHAIBHBIX, OMPEAEICHHBIX
YHHMBEPCUTETOM, LIEHHOCTEH: OTKPBITOCTh, MHHOBALUSA, T'OTOB-
HOCTb II€pPEeCEKaTh TPaHULbl — Ul TOrO, YTOOB! YOEIUTHCS, YTO
OHH a/IeKBATHBI U YKOPEHWINCh B UHCTUTYTE;

— 00CyXJIEHHSI TOTO, MOTYT JIM OBITh IPYTHE IIEHHOCTH, KO-
TOpBIE CIIeAYeT 100aBUTh, WU JIaXKe 3aMEHUTh HACTOSIIHE.

OpHako anst TOro, 4TOOBI MONYYNUTh MHCTUTYLHMOHAIBHOE
IpU3HaHue «uHCTpyMeHTa» B CVY, HeoOXoauMo ObLIO 4YETKO
yKa3aTh, YTO UJi€s 3aKJI04a]ach BOBCE HE B TOM, YTOOBI CIeNIaTh
3TO «TSKEJIBIM» HHCTPYMEHTOM B JIOTIOJIHEHUE KO BCEM JPYTHM
BUJIAM OLICHOK HJIM CaMOOIIEHOK KOTOPBIC HAJIaraloTCsl Ha HaIIH
yHuBepcuteTel. Ckopee, npoekT <« KuzHeHnble LleHHOCTH»
JOJbKEH ObLT OBITH TPEACTaBJICH KaK BUACHUE, HCTOYHHK BJIOX-
HOBEHHUs, o0IIee BO3BpalleHne K (yHIaMEHTAIbHBIM M OoJjiee
KOHKPETHBIM IIEHHOCTSIM, KOTOpBIE BeIyT Hally paboTy U B KO-
HEYHOM MTOTre CIIyXKaT [yl HaC MOTUBALMEH Kak JUIsl YHUBEPCHU-
TeTa.

IMpoexkt «Kuznennnie LleHHOCTH» B CBSI3M CO CTparTe-
rH4ecKuM miaHoMm yHusepcutera. B 2018 r. CrokronbMckuii
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YHUBEPCUTET OOHOBJISICT CBOM IEHTPAIbHBIM CTPATETHUCCKUN
1aH. AKaJeMHYecKHe IIEHHOCTH YK€ HUTpald LEHTPaIbHYIO
pOJIb B TEKYILIEM CTPATErHYECKOM JTOKYMEHTE, HO mporecc 00-
HOBJICHUSI, COBIAJAIOIINNA C MMIOTHBIM MPOCKTOM «JKW3HEHHBIC
IlenHocTn», mpeIaraeT yHUKaJIbHYIO BO3MOYKHOCTb COCPENO-
TOYUTHCS KaK Ha (yHIaMEHTAJIbHBIX IIEHHOCTSX, TaK U Ha WH-
CTUTYLIMOHAJILHBIX I[EHHOCTAX, CAeNaTh UX OCHOBOW CTpaTeruu
U OOCYIUTh MX B IIUPOKOM CMBICIE BO BCEM YHUBEPCHUTETE,
9TOOBI CHENaTh UX JKU3HEHHBIMH IIEHHOCTSIMH, a HE MyCTHIMHU
bpazamu.

Onucanue ynpasjeHHsI NPOLECCOM (CM. TaKXKE WWW.SI.
se/strategies). IIpoeKT BO3INIaBIIET PEKTOP YHUBEpCHUTETA MpU
MOJJIEP)KKE BCErO TJIABHOTO PYKOBOJICTBA YHHUBEPCUTETA U MPHU
0co00l aTMUHUCTPATUBHON moaaepxke. OOmas uues 3aKiro-
qanack B TOM, YTOOBI «PaCIpPOCTPAHSATH» BOMPOC O IEHHOCTSIX,
UCTIONB3Ysl YXKe CyIecTByIommue (GopyMbl M COOpaHUs, TaKue
KaK BCTPEYM PYKOBOAMTENEH IJIaB WU TJIaB aIMUHUCTpALUH,
PYKOBOJCTBO YHHUBEPCUTETaMHM M JEKaHaMU U T.O., a TaKKe
BCTPEUU COTPYIHHUKOB IMOAPA3JCICHUN WM B CTYyACHYECKOM
CEKTOpe, W BBIICTUTH JOCTATOYHO BPEMEHU Ha ITHX COOpPaHUIX
JUTSE BO3MOXHOCTH TIOJPOOHO 00CYyaUTh ATH BOMpPOChl. 00 3TOM
HEOJIHOKPATHO TOBOPMJI PEKTOP Ha COOpaHHUSAX B Hayaje roja c
BHOBb HAa3HAUYE€HHBIMH PYKOBOAMUTEISIMHU (PaKyJIbTETOB, C PYyKO-
BOJMUTEISIMU OT/AEJIOB U T.J., a TAKXKE C JeKaHAMH U TJIaBOH aj-
MuHUCTpauuu. OT4eTsl (aKyIbTeTOB U MOJpa3elieHuH, a Tak-
)K€ TJIABHOW aJMUHUCTPALMU JIOJDKHBI OBITH MPEACTABICHBI B
Hayvase CeHTIOpsI.

CTOKTroMbMCKUI YHUBEpCUTET OyZeT oOCyKaaTh Ha pas-
JUYHBIX (opyMax MpelBapUTeNIbHbIE OMpeesieHns / MpUuMepbl
(byHIaMEHTANbHBIX IIEHHOCTEH W CYIIECTBYIOIIMX OMHCAHHMA
WHCTUTYLMOHANFHBIX [IEHHOCTEH U, KPOME TOTO, MCIOIh30BaTh
KaK UCTOYHUK BJIOXHOBEHHUS CIIMCOK BO3MOXKHBIX MHCTUTYIIHO-
HaJbHBIX IIEHHOCTEH, COOpaHHBIX BO BpeMsi cemuHapa B [masro
no «oKuznennsM LleaHoctsim» B 2017 1. OCHOBHAs 4acTh 3TOTO
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MHCTPYMEHTA TaKXe MPEACTaBI€HA BUACOPOJIUKOM IMPOJIOKH-
TEeIbHOCTBIO 15 MuH c mociaom kosuemxka Coera Benukoit
Xaprtuu yHusepcureroB Kopomaiin [Tapkep, B KoTOpoMm oHa 00-
pamiaeTcsi K cBouM KoJuieraM nu3 CTOKIOJIbMCKOTO YHHBEPCHUTE-
Ta, TpeJIarasi CBOU JMYHbIC Pa3MBIILJICHUS O BaXKHOCTH TMPOEK-
ta «Xusznennsie lleHHOCTH» W TIporecce peanu3aru padoThI
HaJ| LICHHOCTSIMM Ha pa3HbIX 3Tanax B KajienoHCkoM yHHBEpCH-
tere ['masro. D10 BuAECO OBLIO MEPBOHAYAIHHO MOATOTOBICHO
JUIsl TIPOBEICHUSI TPEX CEMHHApOB CO BCEMHU PYKOBOJIUTEISIMU
JIeTapTaMEHTOB U TJaB aJMHHHUCTPALMMA, TJI€ OHO IMOCIYXKHUIIO
MOIIIHBIM MCTOYHUKOM BJIOXHOBEHUS JUISI TIPOIYKTHUBHBIX JIHC-
KYCCUH M C T€X MOp MOJYYWIO IMIHPOKOE MPUMEHEHUE BO BCEM
OpraHu3aluu.

B nononnenue k 3ToMy «HabOpy UHCTPYMEHTOBY», KOTOPBIi
OBLT pacmpoCTpaHEeH CPEIr BCEX JICKAHOB, PyKOBOIUTENCH TOI-
paszeneHuil M TJ1aB aJIMUHUCTPAIMH, BKJIIOYAs CTYIECHUYCCKU
COI03, COTPYAHUKHU U CTYyJACHTBl YHUBEPCUTETA TaKKE MOTYUHIIU
JUYHOE MUCBMO OT NPE3UJEHTa B Hadalle amnpess, ¢ KpaTKUM
ONMCaHUEM IPOEKTa, BKJIIOYas BIIEUaTIeHUs 0 ceMuHape B bo-
JIOHBbE, U TpUrJamas BceX K aKTMBHOMY Yy4YacCTHIO, MPEIOCTaB-
7SI BCE MaTepHalibl Mo (yHIaMEHTAIBHBIM, WHCTUTYIIHOHAIb-
HBIM WJIH TTOTCHIUATBHBIM IICHHOCTSM. JTO BBOJIHAS MH(pOpMa-
IUsl 3aMEHWJIa MpeAJiaraéMblii onpoc. DTO MPHUBENO K MOSIBIE-
HUIO psifia MUCEM, OTPAXKAIOIIKUX BOMPOCHI IO LEHHOCTSM, KOTO-
pbpie OyAyT MCIIONB30BAaThCcs B KAayecTBE BKIaJa B paboTy IO
CTpaTeruu.

CTOKronbMCKHI YHHBEPCHUTET BCE €IIE HAXOJUTCA B cepe-
JIMHE TIpoliecca, U OTYETHI OT JACKaHOB, (DaKyJIbTETOB U MOJApa3-
JIeJICHUH JTOJDKHBI COCTOSITBCSL B CEHTA0pe. TeMol eXeroIHoro
coOpaHus B Hayaje CEHTSOps 3TOTO rojia CTaHeT MPOeKT <« Kus-
HeHHbIe [leHHOCTH», B 0OCYKIEHHH KOTOPOro OyAyT y4acTBO-
BaTh MPOPEKTOpP, JACKAHbl U TJIaBbl aJMUHUCTPALMU TOJ PYKO-
BojiIcTBOM Tociia CoBera Benukoit XapTuu yHUBEPCUTETOB IIPO-
deccopom Kopomaita Ilapkep. O3HakomuTensHas WHOOpPMAIIHS

© TlepeBox TEKCTa C aHTIIMHCKOTO 3bIKa, TpefocTaBneHHoro Magna Charta Observatory, 2019 1 29



M0 WHCTUTYIHMOHAJILHBIM IICHHOCTSIM TaKXe OyJeT HCIOJIb30-
BaThCsA B OTOM CIyyae Al CO3/[aHUS DJIEKTPOHHBIX CIHCKOB
CJIOB, KOTOpbIE OYIyT YETKO YKa3bIBaTh, KaKWe IIEHHOCTH OCO-
OCHHO Ba)KHBI JIJISI COTPYJHUKOB M CTYyJACHTOB CTOKTOIBMCKOTO
YHUBEPCHUTETA.

Kakue msmenenusi oxxuparorcsa? OCHOBHBIE akaJeMU4ye-
CKHME€ LIEHHOCTH, KaK (yHIaMEHTallbHble, TaK MU HMHCTUTYILIHO-
HalbHBIE, OyayT UrpaTh emie 0ojee JOMUHUPYIOUIYIO POJb B
HOBBIX cTparerusix CTOKIrOJbMCKOTO yHUBepcHuTeTa. «JKu3HeH-
Heie LleHHOCTH» OyayT CTOATH HA MOBECTKE JIHS HE TOJBKO BO
BpEMS SKCIIEPUMECHTAIILHOTO TIPOEKTa, HO TaKXe W MPHU pealu-
3amuu cTpareruid. Kpome Toro, MOXHO OKHJATh U3MEHEHUS WH-
CTUTYLIMOHAJILHBIX IIeHHOCTEH. OTKPBITOCTh KaK IEHHOCTh — 3TO
TO, C YeM MOXET CTOJKHYTbCS OOJNBIINHCTBO COTPYJHUKOB U
yYaIUXcsi, HO JIBE JIPYTUe IICHHOCTH Ka)XyTCs MEHEE yCTOSB-
IIMMFCS] B OpraHU3aIlnu.

Br11 Takke mpeasioxKeH psii HOBBIX IIEHHOCTEH, U3 KOTOPBIX
MOYKHO BBIJICJTUTh HECKOJIbKO HOBBIX IICHHOCTCH:

— YHuBepcuTeT )1 OOJIBIIIOTO TOpo/a;

— YHuBepcUTeT / 3HaHUS Cpeliu O0ILeCTBa;

— aKaJeMHUYCCKUU TTOIXO0/T;

— OXBAT M aKTyaJbHOCTB;

— KOJIJICTHAJILHOCTB;

— YBEPEHHOCTb;

— TBOPYECKHUH MOIXOI;

— KPUTHYECKOE MBIIIIICHUE;

— 110003HATEILHOCTD;

— MHOT000pasue;

— o0pa3oBaHKe U KyJbTYpa,

— UHTETpanus 00pa3oBaHus U UCCICIOBAHMH;

— paBHBIC MPaBa;

— BKIIIOYCHHE (PyHIAMEHTATbHBIX HUCCIEIOBAHUNL;

— BOCIIPUSITUE, OT3BIBYMBOCTD K PA3IMUHBIM B3TJISIaM;

— Ka4eCTBO;
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— Pa3MBIIUICHHUE;

— HaJIeKHOCTB;

— YBaXKECHUE;

— OTBETCTBEHHOCTb;

— YCTONYUBOCTb;

— TMOUCK UCTHUHBI.

Kakue npenmymectBa nojay4usa CTOKroJIbMCKHH yHHU-
BepcuTeT 0T yyacTusi B mpoekTe? [Tockonbky CTOKroibMCKUi
YHUBEPCUTET BCE €IIE HAXOAUTCS B CEPEAUHE IKCIEPUMEHTAIIb-
HOTO TPOEKTa, MOKa €IIe pPaHo JeNaTh KaKue-IMOO BBIBOBI.
OpnHako OTKIMK ObLI MOJOXKUTENIBHBIM KaK OT COTPYJHUKOB, TaK
U OT CTyZeHTOB. B mepuox, korna ¢yHaaMeHTalbHble 00IIecT-
BEHHbBIE LICHHOCTH — MUP, IEMOKpATHs, CBOOO/Ia CJI0BAa, aKTUBHO
00CY>KIal0TCsl HAa MEXAYHApOJIHOM ypOBHE B 0OIIecTBE B ILie-
JIOM, 3TH LICHHOCTH OBbLIM BOCHPUHSATHI KaK HEUYTO OYEHb BAXKHOE
JUIs YHUBEpCUTETa B MpoIlecce pa3MbIIUICHHS O (yHIaMeH-
TaJbHBIX U HHCTUTYUOHAIBHBIX [IEHHOCTSIX.

Ilnanel mo mpoao/keHuro mpoexkra. Ilocime Toro, xax
HOBas cTparerus Oblia mpuHsATa 10 koHIa 2018 r., a sxcnepu-
MeHT «Kusnennsle LleHHocTm» Oynaer 3aBepiieH, HAaYHETCA
HacTosAmas paboTa: yJaydllICeHHE peanu3aluy Kak (QpyHIamMeH-
TaJbHBIX, TaK M HHCTUTYLMOHAJIbHBIX LIEHHOCTEH Ha BCEX
YPOBHSIX YHMBEPCHUTETa B IIEJIOM. YHHUBEPCUTET OOJBIION U B
3HAYUTENbHOM CTENeHW JeleHTpaan3oBaH. TakuMm oOpa3om,
peanbHOM 3amaueid CTOKIoJIbMCKOIO YHUBEPCUTETA SIBIISIETCS
MHTErpanysl HEHHOCTEN B MOBCEJHEBHYIO IPAKTUKY. JTO, KO-
HEYHO, OecKoHeUHBIN Tporecc. Ho Ha mpoTseHun Bceu dKc-
NEPUMEHTAIBHONH PaboOThl MBI OOHAPYXWIH, YTO COXpAaHEHHE
AKUBOU AUCKYCCHUHM — 3TO TO, YTO 3aCTaBJSAET LEHHOCTU >KUTh.
Pabora Hax HEHHOCTIMH TAaK)KE OKa3ajlach 4eM-TO, UTO IEHCT-
BUTEJIbHO MPUBJIEKAET COTPYIHUKOB M CTYJEHTOB Ha Bcex (a-
KyJbTETaxX, U 3TO caMO Mo ce0e MOXKET OMOYb YKPEIUTh BU-
JIEHUE OJIHOTO YHHMBEPCHTETa ¢ OOLIMMHU IIEHHOCTSIMH, a HE C
HECKOJIbKUMH PA3UYHBIMHU (aKyJbTeTaMH, MOAPa3ICICHUSIMH
Y aIMUHUCTPATUBHBIMU €IMHULIAMH.
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YHUBEPCUTET TACMAHMHUU (ABCTPAJIUA)

Otyer 0 B3aumozelcTeuu ¢ HaOmromarenbHbIM COBETOM Benu-
Kot XapTuu YHUBEPCUTETOB.

[Tunotusit npoekt «Kuznennsle Llennoctny.

Hamm nieHHOCTH B BBICHIUX YYEOHBIX 3aBEJICHUSIX: MHCTPYMEHT
CaMOOIICHKH YHUBEPCUTETOB.

IIpodeccop Mapeapem Omaoecku, TOMOITHUK IPOPEKTOPA,
Kynprypa u bnarococtosuue Jun Mandeii, cTapliuii COBETHUK: PY-
KOBOJIUTEINb MPOEKTA.

Beenenune. Yuusepcurer Tacmanuu Haxomutea B TacManuy,
OCTPOBHOM IITaTe ABCTPAJIUM, PACIIOJIOKEHHOM K FOTY OT MaTepH-
Ka, ¥ TOCleHeMYy 3HauuMoMy Janamadry no AHtapktuasl. Oc-
HoBaHHast B 1890 T., yHMBEpCUTET SIBJIICTCS YETBEPTHIM CTapeii-
UM yHUBEpcUTETOM ABcTpanuu (U3 39 aBCTpaMiicKuX yHHBEp-
curetoB). B Tacmanuu npoxwusaer 520 000 yenoBek, U B HACTOSI-
1ee BpeMsi B YHUBEpcUTeTe HacuuThiBaeTcs 6omnee 35 000 crynen-
TOB, B KOTOpBIX ydarcsi 6onee 6000 MHOCTpaHHBIX CTYJICHTOB U3
6osee, uem 80 ctpan. SBmsisick KpynmHBIM paboToaareneM B Tacma-
HUM, YHHUBEPCUTET HACUUTHIBAECT 0KOJIO 2400 COTpYIHUKOB, Y KO-
TOPBIX YHUBEPCUTET SIBIISIETCS] OCHOBHBIM MECTOM PaOOTHI.

Kak enuHcTBeHHBIN yHUBEpcuTeT, Oasupyrommiica B Tac-
MaHHH, MBI TIpeIaraeM MIUPOKUN M pa3HOOOpa3HbIN Auana3oH
crerieneit 6onee 100 cneumanbHOCTEl OakanaBpuara u Oojee
150 mporpamMm MOCTAUTIIIOMHOTO O0yUYCHHUS.

YHuBepcutrer uMeer 4 Koiepka M 3 clenuaIn3upoBaH-
HBIX UHCTUTYTA:

— Komnnemx uckyccTs, mpaBa u 00pa3oBaHus;

— Kounnemx 310poBbs M1 METULIMHBL,

— Kounnenx Hayk U HHKEHEpUHY;

— Komtemk 6u3Heca 1 SKOHOMUKH (ITAPOKO M3BECTHHIN KaK
TacmaHckas 1mKosa 6u3Heca 1 SKOHOMUKN);

— ABCTpaIMIACKUI MOPCKOW KOJIIEIAK;

— MIHCTUTYT MOPCKMX U aHTAPKTUYECKUX UCCIICIOBAHU;
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— MHCTUTYT METMIIMHCKUX MCCIIeI0OBaHuil Menzies.

YHUBEPCUTETCKUN KOJUIEIK SIBJIAETCS HOBBIM IOpHUIHAYEC-
KUM JUIOM, HaunHas ¢ 2017 r., KOTOpBIN mpearaeT psja yde-
HBIX CTETNICHEW M IMO3BOJSET OTKPHIBATh HOBHIE 00pa30BaTElb-
HbIE BO3MOKHOCTH 17151 OOJIBIIIEro YKciia TACMaHLIEB.

Hamm Ttpm xammyca B Tacmanum Haxonstcst B XoOapre
(cTomurie, pacmofioKeHHOM Ha fore mTata), JIoHcecToHe (TIaB-
Helil Topoy CeBepHoit Tacmanun) u bepuu (B ceBepo-3anaaHoit
yactu Tacmanum). Kpome Toro, y Hac ecTh 3 CHUIHEUCKUX 00b-
exta: Po3zens u JlapnuHrxyct (KOTOpbI€ MIPeAIaraT MoIyYeHe
CTerNeHel B 00JacTH 3IpaBOOXpaHEHUs) U YUCOHBIH LIEHTP AB-
CTPaUICKOTO MOPCKOTO KoJutemka B Jlapnuur-Xapoope.

Mgl siBIIsieMCsl OTHUM U3 BEIYIIMX HCCIIEA0BATEIbCKUX YHU-
BEPCUTETOB ABCTpPAIMU. YHHUBEPCUTET BXOJUT B IBAILATKY JIy4-
IMX YHUBEPCUTETOB BO BCEM MUpPE U BXoauT B Ton-400 yHHBEp-
CUTETOB MHUPaA BO BCEX OCHOBHBIX PEUTHHTOBBIX CUCTEMAX.

YHHUBEpPCUTET UMEET S5 KIIOUEBBIX TEM HCCIIEIOBAHUM, OC-
HOBAHHBIX Ha Halllell YHUKaJIbHOW 0OOCTaHOBKE OCTPOBA:

1) «Okpyxarommasi cpema, pecypchbl U YCTOMYHMBOE pa3BH-
THEY;

2) «TBOpUeCTBO, KyJIbTypa U 00IIIECTBOY;

3) «YnyuuieHue 310pOBbs»;

4) «Mopckoit GiioT, AHTAPKTHKA B MOPCKHE TTEPEBO3KNY;

5) «/lanHbl€, 3HAHUS U PELICHUS.

Tacmanus 005ajaeT YHUKAIBHOW U KPAaCUBOW MPUPOTHOM
cpenoi, y Hee Ooraras KyJbTypa aOOpUT€HOB M CIIOXKHas, a
MHOTJa U MpaydHas KOJIOHUalbHasg ucTopusi. XOTsA B HacTosllee
BpeMsi HaOJroAaeTcs MpoIBETaronasi YKOHOMHUKA, OCHOBaHHAs
Ha TypU3Me, CeITbCKOM XO035HCTBE, 00padaThIBAIONIEH MPOMBIIII-
JICHHOCTH, TOPHOJAOOBIBAIOLICH MPOMBIIUICHHOCTH, 00pa30Ba-
HUU U yciyrax, TacMaHusi octaeTcsi OTHUM U3 HauMeHee Oora-
TBIX TOCYJAapCTB B ABCTpajiud, MPUYEM C CaMbIM HHU3KHM B
CTpaHe YPOBHEM ydacTusi B 00pa3oBareibHbIX MpoekTax. C Mo-
MEHTa CBOETO CO3JaHHs YHHBEpPCUTETy Obla MOpy4YeHa Bemdy-
1iast pojib B YIAYUYIIEHUH COLUUANBHBIX, KYyJIbTYPHBIX U 9KOHOMHU-
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yeckHuX ycnoBui TacMaHuu, U 3TOT aCHEKT MO-MPEKHEMY 3aHH-
MA€T LIEHTPAIBHOE MECTO B HAILIEW HBIHECIIHEN MUCCHUH, CTpaTe-
TUYECKUX IPUOPUTETAX U NHCTUTYLMOHAIBHBIX LIEHHOCTSIX.

VYuuBepcurer ymnpasinsgercss CoBeTOM YHHUBEpCUTETa MOJ
MPECEaTeIbCTBOM PEKTOPa, MOYETHBIM aKaJIeMUKOM Maiik-
oM @unyom (ObIBIIUM MTpeMbep-MuHHCTpOM Tacmanum). Aka-
JleMHAYecKoe yrpasieHue aenerupyercs CoBeTtoM YHHBEpCHTE-
Ta B Akagemudeckuii CeHaT TOJ MpeacenaTeNIbcTBOM mpodec-
copa lu Huxoma. IIpopektop Bo3riaBiseTr paboTy YHHBEpCH-
TeTa, U Mbl MPUBETCTBOBAIIM HOBOT'O MPOPEKTOpa, mpodeccopa
Pydyca bimoka 1 mapta 2018 1.

Muccua Yuausepcurera Tacmanumu. YHusepcurer Tac-
MaHUU MPOJOKAET JUTUTEIBHYIO TPAIUIUIO BHICOKOTO Tpodec-
CHOHAIIU3Ma U TPUBEP>KCHHOCTH CBOOOTHOMY HCCIICJIOBAHHIO B
CO3JJaHUHU, COXPAHEHUH, CBSA3M M MPUMEHEHUH 3HAHUU, a TaKkKe
B 00J1aCTH yHHBEPCATHHOCTH, OTIIMYUTEIILHON B CBOUX CIIEIHa-
JM3alUgaX U OTPa)Karolled Halll TACMAaHCKUN XapakTep. Y HUBep-
cuteT Oymer oOecredmBaTh JTUAEPCTBO BHYTPH CBOETO COO0-
IIeCTBA, TEM CaMbIM CHOCOOCTBYSl KyJbTYpHOMY, SKOHOMHYEC-
KOMY U COLIMAJIbHOMY pa3BUTHIO TacmaHuu.

YuuBepcurer Tacmanuu: «Ilosoxenue o LleHHOCTSIX»
(2011 r., cm. Taxxke Ilpunoxenue 1). Hamm 1eHHOCTH OCHOBBI-
BalOTCA Ha ThICAYENIETHEH TpaIUIMK BHICIIET0 0Opa3oBaHUS U
MPOYHBIX OCHOB OOIMIeH 1enu. Mbl — YHUBEPCUTET: MHOTOCTO-
pOHHEE COOOIIECTBO, KOTOPOE CTAHOBUTCS OOJIBIIIE M KpEImde B
CBOCH TpeqaHHOCTH OOYYEHHI0O W 3HAHHIM, aKaJeMHYECKON
cB00O/Ie, COBEPIICHCTBY M Y€CTHOCTH'. MBI MOCTOSIHHO pa3BH-
BaeMCsl U TpeoOpakaeMcsi, YTOObI CHPAaBUTHCS C 3a/Ja4aMU H
BO3MOKHOCTSIMH, KOTOPBIE CTOST IEepe]] HAaMU.

Mps1 — YuuBepcuretr TacManuu. Mbl paboTaeM B yHUKAIb-
HOI 00CTaHOBKE M aKTHBHO COTPYJIHHYAEM C COOOIIECTBAMU, B

" Benukas XapTHs YHHBEPCHTETOB, ONYOIMKOBaHHas 18 ceHTAGps
1988 r., CoBer Benukoit XapTin yHUBEpPCHUTETOB (pyHIAMEHTAIBHBIX LIEHHOC-
Te U 1paB yHUBepcurera, bononss, Uranus.
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KOTOPBIX MBI )KHUBEM, B TIOJICPHKKY 3J0POBOTO, TPAKIAHCKOTO U
yCTOHYMBOTO 0OIIecTBa'. B TO ke BpeMst MbI OTKPBITBI JJISI [THa-
jora U SIBJIsSIEMCSl 4acTbi0 TJI00aJbHOTO COOOIECTBA, B3aHMMO-
JIENCTBYSI C OCTaIbHON YacThi0 ABCTpajHH U BCETO MUPA.

Mps1 noanuckIBaeMcs o1 Bce (hyHIaMEHTaIbHBIE IICHHOCTH
YECTHOCTH, J100POCOBECTHOCTH, OTBETCTBEHHOCTH, JIOBEPHUSI U
HAJECKHOCTH, YBAKCHUS U CAMOYBa)XCHHS, 3aKOHHOCTH U CIIpa-
BEJIJTMBOCTH, KOTOPHIE BBICTYIAIOT B KAYE€CTBE OCHOBBI JJIsI KOJI-
JICKTHBHBIX IPUHIUITHATBHBIX ICHCTBHIA.

Jlnst pyKOBOJICTBa Hallleld COBMECTHOM PabOTOM, JOCTHIKE-
HUSl Halllero BUJCHUS W MHUCCUU B YHHBepcuteTe TacMaHUH U
ONMMpasCh Ha BKJIAJ BCEX, KTO OKa3ajcs Nepe] HaMH, Mbl BO-
IUIONIAeM 3TH LIEHHOCTHU B JKM3Hb Oyiarojapsi Haule WHAUBUIY-
ATbHON M KOJUIEKTUBHOU MPUBEPIKEHHOCTH K:

— CO3/IaHUI0 M CJIYKEeHHI0 o0mieil meau. Mbl IeHUM co-
31aHUE, PACIIMPEHHUE, PACIPOCTPAHCHUE 3HAHUM U COACHCTBHUE
HENpephIBHOMY 00ydeHHt0. Mbl HaxoAuMCsl B 00IIeM MmyTele-
CTBHMH I10 PACKpPBITHIO U PAa3BUTHIO MOTEHIMAIA, CIOCOOCTBYEM
TaJaHTy, *XU3HU W paboTe HAIIMX CTYAEHTOB, COTPYIHUKOB,
BBIITYCKHUKOB U 00Jiee MIHUPOKOTro Kpyra JII0IeH;

— BOCIIUTAHUIO KU3HEHHO BAaKHOI0 M YCTOWYMBOIO CO-
o0mecTBa. MbI 11IeHUM 3a00Ty, CBSI3b M SHEPIHIO, UCXOJSAIINE
OT coo0mecTBa MHOTHUX ypoBHEH u m3mepeHuil. CoxpaHeHue
HAIIIETO COOO0IIEeCTBa CHUIIBHBIM, MOAJIEPKUBAET KaXXJA0r0 U3 Hac
JUIST HaXOXKJIEHHUSI CBOErO0 MECTa, BBIMOJIHEHUS OTIUYHOU pa-
OOTHI;

— pacHIMPEHUI0 HAIIMX BO3MOKHOCTeH. MbI laeM BO3-
MOKHOCTh M Y4aCTBYEM B ayTEHTHYHBIX Oecellax, KOTOphIE Io-
3BOJIAIOT HaM OBITh JIBUKYIIEH CHIIOW TIepeMeH U TpaHchopma-
11y;

! Vimepcurer Tacmanun noamucan Tamtyapekyio Jexnapammio 1990 .,
pa3paborannyio Accormanueii JlngepoB YHUBEPCHUTETOB A Y CTOHYUBOTO
Pa3Butus.

2 Ocrosusle Llennoctn Akagemudeckoii UeCTHOCTH, OMy0IMKOBAHHBIE
entpom Akanemuueckoit YectHOCTH, OKTIOpH 1999 T.
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— aKIeHTY HAa BO3MOKHOCTH. MBI IIEHMM TBOpPYECKHE
BO3MO>KHOCTH, KOTOpPbIE BO3HHMKAIOT, KOTJIAa JIIOJI C HABBIKAMU,
TaJaHTaMU U WHHOBAILIMOHHBIMU UAESIMH OOBEAUHSIOTCS U CBOU
JIOBEpUEM IIOMOTAOT COCPENOTOUUTHCSA HA BO3MOKHOCTSIX.

Hcxons u3 cuiibl, KOTOPYIO Jae€T MHOr00Opasue, Mbl IEHUM
MHOrooOpasue — Cuity, THOKOCTh U KPEaTUBHOCTb, KOTOPHIE OHO
npuHOCUT. MBI Hcnonb3yeM ero napsl. [lonnep:kuBas BkIaa u
071arocoCTOsSHIE BCEX, MBI CO3/1a€M TOCTEIPUUMHYIO, 3a00TIH-
BYIO U MHKJIIO3UBHYIO CPELy;

— COTPYAHMYECTBY TAKHM 00pPa30M, YTOObI 3TO MOMOTa-
JIO HAM OBbITH JYYIIUMH. MBI 1IEHUM COOOIIECTBO, KOTOPOE
MOJJIEPIKUBACT KAXKJOTO M3 HAC, YTOOBI COTPYAHUYATh U OBITH
JYYIIUMH, HACKOJIBKO 3TO BO3MOXKHO, MPOIBETAIOIIUMHU KaK 10
OT/ENbHOCTH, TaK M KOJUIEKTUBHO. CBOMM COMHEHHEM U pa3-
MBIIJICHUEM, MBI TIOJlydaeM cBoOOay OpocaTh BBI3OB cebOe U
JIpyT Ipyry. JTO HAallOMHHAET HaM O TOM, YTO CIyIIaTh, B3au-
MOJIEUCTBOBaTh U BOBJICKATh APYTUX SIBISETCS JKU3HEHHO BaXK-
HBIM (DaKTOpPOM HaIero ycrexa. Mbl JAeHCTByeM IO MpUMEPY,
NOJJEp)KUBasl IPYyr Japyra, 4roObl JeicTBOBAaTh YECTHO, OBIThH
OTBETCTBEHHBIMU M TOCIJIEIOBATEIbHO KUTh HAIIUMU IIEHHOC-
TAMH KaXKIBIU IEHD.

Yuyacrue YHuBepcurera TacMaHnu B NWJIOTHOM IPOEK-
Te «’KusHeHHsble LleHHOCTH»: 0CO3HAHHBIEC NIPEMMYLIECTBA U
npod/eMbl; KOHTEKCT HALIEro y4acTusi; M pa3padorka Ho-
BOW CTpaTervu.

1. llpyHsaTHEe NpUIJAlIEeHUs] NPUHATH y4dactue. 10 Ok-
Ts0pst 2017 r. TormamHuii npopekTop YHuBepcurera TacMaHuu
npodeccop ITutep PaTheH momydms 3JI€KTPOHHOE MHCHBMO OT
npodeccopa [»Buna Jloka, renepansaoro cexperaps Halmona-
TEJIbHOTO coBeTa Benukoil XapTuu YHUBEPCUTETOB, MPEAJIO-
JKUB YHUBEPCUTETY NPUHATH IKCIEPUMEHTAIbHBIA UHCTPYMEHT
CaMOOLICHKH B Ka4yeCTBe 4acTH Ipoekra «oKusHeHHble LleHHo-
ctu». [locne 3TOro yHuBEpCHUTET CTal Y4YaCTHUKOM XapTuu
yauBepcuteToB B 2011 1., ¥ ero yyactue B KOH(PEPEHIMH TIO
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byHIaMEHTaIbHBIM ¥ HWHCTUTYLIHOHAJIbHBIM LIEHHOCTSIM Ha
IIPAKTHKE, MPOBOAUMONH B cOTpyaHuuecTBe ¢ KanemoHckum
yHuBepcuteroM ['nasro B ssuBape 2017 1.

Oto ObUI MepexoAHbI mepuon ans yHuBepcurera. IIpo-
deccop PaTbeH, KOTOPBIN MoaNMHCaT XapTHIO YHUBEPCUTETOB OT
uMeHHu yHuBepcureta B bomonse B 2011 r., cobupancs moku-
HYTb YHUBEPCUTET, BCTYIIUB B JIOJDKHOCTh MPOPEKTOPA B Y HHU-
Bepcurere Anenanasl. Jlo cBoero orbe3fa OH M CTaplIuid uc-
MOJIHUTEINIbHBIN JUPEKTOP YHUBEPCUTETA B MPUHIUIE 0J100PSIN
y4acTMe YHHBEpCHUTETa B NWIOTHOM mnpoekre. llocie yxonma
npodeccopa PaTtbena Hame ydacTue ObUTO O(HUITMATBHO TOJ-
TBEP>KACHO TOTJAIIHUM HCIOJHAIOUUM OO0S3aHHOCTH TPOPEK-
Topa, mpodeccopom Maiikom Kambdopaom B KOHIE OKTIOps
2014 r.".

B cBoem muceme ot 10 okTs6ps npodeccop JIOKk H3I0KUI
CIElyIOIIME OXKHAAaeMble INpeuMyllecTBa Uil 3KCIEpUMEH-
TAJIbHBIX YUPEIKICHUM:

— MoAJIepKUBaeMasi U SKOHOMUYECKH 3(h(HeKTUBHAS OLIEHKA
UX IIEHHOCTEH; CTEeNeHb UX aKTYaJbHOCTU U BO3MOXKHOCTDH OBIThH
UCIIOJIb30BAaHHBIMU HA MPAKTUKE U MPUHECTH OOJIbIIE TOJIb3BI;

— BO3MOKHOCTb IMPEIOCTaBUTh CBOUM COTPYAHHKAM O0JIb-
e nHpopMauy 00 HHCTUTYLIMOHAIBHBIX IIEHHOCTSAX U CIeNaTh
ux 0osee TpUBEPKEHHBIMU K 3TUM LIEHHOCTSAM, YTO IMPUBENET K
MOBBIIIEHUIO A(PPEKTUBHOCTH M YCTPAaHCHHIO OapbepoB JUIS
peain3aluy LEHHOCTEeH yUpexkIeHUs U MpHUBEAET K Oosee Tou-
HOMY BBIPAaBHHBAHUIO MHIUBUAYAJIbHBIX U MHCTUTYLIHOHATBHBIX
LIEHHOCTEM.

OTH 0)XMJaeMble IPEeUMYIecTBa ObLTH 04eBUIHBI. [Ipomuio
6 5eT ¢ Tex mop, kak ow110 000peHo «Ilomoxxenne o IlenHoc-
TAX» YHUBEPCUTETa, U YHUBEPCHUTET CTaJl yYaCTHUKOM IIpOT-
pammbl Benvkoit XapTuu yHUBEPCUTETOB, U MUJIOTHBIA MPOEKT
Jlall BO3MOXHOCTb O3HaKOMUThCs ¢ «llonoxxenuem o LleHHoc-

! TIpodeccop Kanbdop, KOTOpHIil 3aHUMaI TOKHOCTh PEKTOPA, 3aHsT
9Ty JOJIKHOCTDH B ABCTpaHHfICKOM HalMOHAJIbHOM YHUBCPCUTETC.
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TAX» U JIy4lle MOHATh POJib, KOTOPYIO 3TO MOJIOKeHHe U Benu-
Kas XapTHus yHUBEPCUTETOB ChIrpanu Ui YHuBepcurera Tac-
MaHUH.

2. HoBoe pykoBoactBo. [Ipodeccop Pydyc bmk Obu1 00b-
SIBJICH HOBBIM TIpopekTopoM YHuBepcuteta 10 HOsOpst 2017 r.,
JOJIKHOCTB, Ha KOTOpY!o OH BeTynuia ¢ 1 mapra 2018 r. Kak u
npu 1000l nepeMeHe pyKOBOJICTBA, 3TOT MEPHO/I SIBISIETCS Te-
PUOIOM OOJBIINX KYJIbTYPHBIX U3MECHEHUN B YHHBEPCUTETE.

DTUYECKOE JUAEPCTBO SABJISIETCA TEMOM M MPAKTUKOH, KO-
TOpasi MPOXOAUT uepe3 Kapbepy npodeccopa bidrka u 3anumaer
LEHTPaJIbHOE MECTO B HOBOM KyJIbTYpe JUAEPCTBA U MOJIXOJE K
YIPAaBIEHUIO, KOTOPOE OH NpEACTaBisAeT YHUBepcuTeTy. «Kac-
KaJIHble 00CYXICHHsD, KOTOpPbIE Hayall HEJJaBHO IIPOBOAUTCS B
YHUBEPCUTETE, B MEPBYIO OUEpPEAb ISl 03HAKOMIIEHHSI C HOBBIM
CTpaTEeruuecKUM IJIaHOM, CUMBOJIU3UPYIOT 00 3TOM.

OTH KOJUIeTHajJbHbIE NMPOBOANMBIE HA MECTE OOCYXIEHUS
ObUTH MOAKPETIIIEHBI TPEMsI KITFOUEBBIMU BOMPOCAMHU, KaXKIbIi U3
KOTOPBIX UMEET CUJIbHYIO KOMIIOHEHTY LIEHHOCTEH:

1. X0oTUM I MBI OBITH YHHUBEPCUTETOM, OPUEHTUPOBAHHBIM
Ha KOHKpETHBIE C(hephl U CBSA3aHHBIM TTI00aTHHO MU MBI XOTHM
OBITH 00PA3IIOBBIM YHUBEPCUTETOM B TJIO0ATHHOM MOJIEITH?

2. XOTUM I MBI IPOJODKUTH MOJIETh POCTA UM MPUHSTH
MOJIX0Jl, OCHOBAHHBIM Ha MpPaBHJILHOM BbIOOpE Haiiero Oyay-
niero?

3. KakoBbl mapamerpsl (Hampumep, CHpaBeIIMBOCTH, Ka-
YEeCTBAa U PErMOHANIBHOIO MPUCYTCTBUSA), K KOTOPHIM MBI IpH-
BEP)KEHbI JJIsl MPEIOCTaBIIEHUsI BbICIIEro oOpazoBaHusi B Tac-
MaHUU?

B t0 Bpems kak mo0oe 00CyXAeHHE CTpAaTeTHH UMEET He-
SBHbIE LIEHHOCTH, 37I€Ch IPUMEUaTEIbHAa METOA0JIOT U, KOTOpast
npeHa3HayeHa Juisl UCIIOJIb30BaHuUsl BO BCEX BOMpPOCAX YHUBEp-
CUTETCKOTro 3HaueHus. I1ocKoIbKy KIItO4eBBbIE IEMEHTHI Hallle-
ro «Ilonoxxenus o LleHHOCTAX» OBLIM BOILIOLIEHBI B KU3Hb B
pamMKax 3TOro IpoLEecca, MOKHO IPEANOJOXKUTh, YTO MBI, B
YuuBepcutere Tacmanuu, ucneiThiBaeM «Kuznennsie LleHHOC-
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TH», Y4acTBYsl B 3TUX Oecenax. DTOT CHIbHBIM U lLieJeHanpas-
JICHHBIN aKIIEHT Ha LIEHHOCTU B Haydaje Nepuoaa HOBOIO JIUIEP-
CTBa W OPraHU3allMOHHON KYJBTYPbl CO3JAET OIpPEICIICHHbIE
npobiemMsl B OTHOLIEHMH mpoekTa «KusHenHele LleHHOCTI»
Benukoi Xaptuu yHusepcuteToB. L{enb npoekra « ) Ku3HeHHBIE
LleHHOCTH» COCTOUT B TOM, YTOOBI YETKO MPOAHAIN3UPOBATH U
OTPa3uTh HAIIA LEHHOCTH. DTOT MPOLECC B HEKOTOPOM pOJe
co3maer TUCKoM(pOopT, TaK KaK aKTHUBHO (HO HE JUJAKTUYCCKH)
BHOBbB IIPHUBJIEKAET YHUBEPCUTET U €0 COOOIIECTBA K 3TUM IIEH-
HOCTSM M NOTEHLMAJIBHO YKAa3bIBA€T HA TO, KaK 3TU LIECHHOCTH
MOTYT pa3BuBatThcs. [103TOMY OBLIO pelIeHO He PeaTu30BbIBATh
«MHCTPYMEHTAJbHBIN AIMK» NuioTHoro npoekra Cosera Be-
JTUKOW XapTUW yHUBEPCUTETOB. TeM He MeHee MBI OyJeM Ipo-
JIOJDKATh Y4acTBOBATh B MUJIOTHOM IIPOEKTE, MOCKOJIBKY OBLIO
OYEBHUJHO, YTO Halla UCTOPHUS MOXKET IPEACTABIATh HHTEPEC
Ui 60raToro pasHooOpas3usi COOOIIECTB, KOTOPbIE MPEICTaBIIs-
10T Benukyio XapTui0 yHHBEPCUTETOB, BCE HaxOAsSIIMECS Ha
YHUKaJIbHOM JTale peai3allid LIEHHOCTEW B CBOMX HMHCTUTY-
LHMOHAIBHBIX YCTAaHOBKax. TOYHO Tak K€ Mbl MPU3HAIN, YTO
mo6as Oynymas pabora, KOTOPYIO MbI IPOBOJIUM C OpUEHTALIU-
eil Ha IEHHOCTHU, MOKET MOJIYYHUTh MOJIb3y OT MPUMEHEHUS 00b-
€KTUBA, MPEMJIOKEHHOTO 3KCIEPUMEHTAIBHBIM HHCTPYMEHTOM
«Kuznennsie lleHHOCTH», B TOM paboTe, KOTOPYIO MBI TIPOJie-
JIaJIA 0 HACTOALIETO BPEMEHH.

Hamre yyactue moJIHOCTBIO COTJIACyeTCsl ¢ MPEMIOKEHUEM
['enepanbHOTO cexperapst Benukoit Xaptuu Ha coOpaHuu mpen-
CTaBUTENIECH MUJIOTHBIX YHUBEPCUTETOB B bosonbe B mapte 2018 T.
0 ToM, 4TO NpoekT «Ku3HeHHole LleHHOCTM» mpenocTaBiIsieT
BO3MOYKHOCTb «CUCTEMATUYECKOI'O0 OTPAXKEHUS» WHCTUTYIHO-
HAJIBHBIX IIEHHOCTEH U X pealin3alii, OCOOCHHO B OTHOILCHUH
ABOJIFOLIMM MHCTUTYLUOHAIBHON KYJBTYpPbl U CTPAaTErH4eCKOIO
pa3BUTHS.

B stom nyxe mpemiaraercs cienyiouiee, yneisisi ocoboe
BHUMaHUE pa3padboTke «Ilomoxxenust o LIeHHOCTSX» B mepHox
2009-2011 rr., Takxe 3aTparupasi TO, 4TO CIEAOBAJIO C TEX MOP.
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3. Pazpaborka «Ilosno:xkenus o LlennocTax» YHuBepcu-
Teta TacMaHMM M OLIEHKA MOJIb3bI MUJIOTHOTO0 HHCTPYMEHTA
«Knznennsbie LlennocTm».

3.1. lIpoucxo:xnenue «Ilosoxkenus o Llennoctax». B an-
pene 2009 r. YauBepcurer TacMaHuM MpPOBEN NEPBBIA B UCTO-
pun onpoc corpyaHukoB. [locie 3Toro onpoca, U3BECTHOIO Kak
«Ba rosnocy, ObuIM cO3/1aHbl TpU paboyune TPYIIbI 1 COeH-
CTBHsI pa3paboOTKe IUIaHa NEHCTBUIN Ui peIIeHUs pe3yJIbTaToB
uccaenaoanus. OqHoM n3 3TUX rpynn Ob1a Pabovas rpymnma mo
KyJIbType M KOMMYHMKaIMsAM (TI0J IpencenaTeIbCTBOM IIpo-
deccopa Mapraper OTIIOBCKH), B paMKax KOTOpPOHM ObLia IO-
CTaBJICHA 3a/la4a:

«Pemenue npoOiieM, ykazaHHBIX B 0030p€, TAKMX KaK:

— JKenaHue 0ojiee KOJIJIeTHAIbHOW, KOHCYJIBTATUBHOM U CO-
BMECTHOM KYJIBTYPbI IPUHATHS PEIICHUMN; a TAKKE

— HEOOXO0JMMOCTh 00OCHOBATh JESATEIBLHOCTh Y HUBEPCUTE-
ta TacManuu B pamkax 0osiee 4eTKOW KOHIENIUA UHCTUTYIHO-
HAJIBHBIX IIEHHOCTEH, CHIIBHON 3THYECKOi 0a3bl U OoJee J0Bep-
YUBOW W MPO3pPAYHOU KYJBTYPHI B paMKax ydpexacHwus...» (3a-
KIIIOUUTENbHBINA 0T4eT Paboueil rpymniibl o KyJIbTYpe U CBSA3ZH)».

Pazpabotka «Ilonoxxenust o LleHHOCTSIX» YHUBEpCUTETOM
Tacmanuu Oblia KIIIOYEBON peKOMEHIAIMel B 3aKIII0YUTEILHOM
oruete Paboueil rpymnmel MO KyJIbType UM KOMMYHHKAIHSIM
(CCWP). CCWP mnpu3zHai, HACKOJIbKO BakHa (hOpMyIIMpOBKa
LIEHHOCTEH, KOTopas OTpakaeT oOlue B3TJSAbl U IEHHOCTH
YHHBEPCUTETCKOTO COOOIIeCTBa M HANpaBJsieT MPOLECCHl Mpu-
HATUS PeIIeHUN, OyJeT COoCOOCTBOBATH MO3UTHBHOMY (hOPMH-
POBaHMIO KYJbTYpbl YHMBEpPCUTETA. JTO TaKKE O3HA4aslo, YTO
pouecc pa3paboTKH BBIPAXKEHUS LIEHHOCTEM — 3TO BO3MOXK-
HOCTb MPOJIEMOHCTPUPOBATH KOJUIEKTUBHBIE LICHHOCTH Ha ITpaK-
THKE.

Ota pekoMeHaanus OblIa npuHATa, U paspadboTka «llomo-
xeHust o LlenHocTsax», npuBeneHHas B Ilnane peictBuil «Bamn
['onoc», Obula onoOpena BriciieM pyKOBOISIIMM COCTaBOM
VYHuBepcurera.
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3.2. CocraBienne «Ilosoxkenuss o Llennocrsix». I[locne
0/100peHHsT BBICIIETO PYKOBOJICTBA YHHUBEPCHUTET MPUCTYIII K
o01eMy Tporieccy B3auMOACHCTBUSA U Oecebl i pa3padOTKu
«ITonoxenuss o LlenHoctsix» YHuBepcutera TacMaHuu. DTOT
Mpoliecc BO3TJaBisijia TPyIa U3 TPEX YEIOBEK, KOTOPhIE CO-
Opanuch BMecTe, YTOOBI CO3/1aTh M pealn30BaTh MpOIECcC yya-
CTHS TIOJ] PYKOBOJCTBOM BHEIIHET0 KOHCYJIbTaHTa, 00Iaiatole-
ro OOJBIIMM OMBITOM U OMBITOM B 00JAaCTH METOJOJIOTHUHN JIH-
JIEPCKOro y4acTrst'. BaKHO OTMETHTB, YTO B 3TY TPYIIILY BXOIHII
YIEH BBICHIETO PYKOBOJICTBAa YHHUBEpCHTETa, (TOraa) JeKaH
opuanYeckoro dakynprera, mpodeccop Maprapet OTIOBCK.

Ora cIutoueHHas KOMaH/1a, MHOTHE M3 KOTOPBIX ObLIH 00Y-
YEHbl METOJlaM JIMJEPCTBA HAa OCHOBE YYacTHs, NMPUHATHIM B
pamMKax 3TOro mpoiiecca, Obula O4eHb aKTHBHA Ha MPOTSKEHUU
BCero mnpoiecca pa3padotku «IlomoxeHus 0 IEHHOCTIX» U MPH-
HsJIa MOJIETTh COBMECTHOTO PYKOBOJCTBA, KOTOpasi CTPEMUIIACH
nepeaaTh 3TO JUAEPCTBO BCEM YUaCTHUKAM IpoIlecca.

Koncynpranum Havamuch ¢ TOro, 4YTo 4acTh COTPYIHHUKOB
YHuBepcutera ObUTa MPUIIIANIEHA HA CEMHUHAP MO OIEHKE IICH-
HocTell. Ot 40 y4yacTHHKOB TOMOTJIM CHOPMHPOBATH IICHTP
uccaeA0BaHus LIEHHOCTe! U caM mnporecc. Kak Toapko mpouece
W IJIaH ObUIM 3aBEpUIEHBI, OTKPHITOEC MpPHUTJIAIICHUE OBLIO OT-
MIPaBJIEHO BCEM COTPYAHUKAM YHUBEPCUTETA JUJISl yYaCTHUsS B UH-
TEpaKTUBHOM IMpolecce mnojJ Ha3zBaHueM «DopmupoBaHue Ha-
miero Oyaymero». beun npeanoxen 6osiee MUPOKUN MIIaH KOM-
MYHUKAIH, BKJIOUas KaMIIaHUIO C TUJIaKaTaMH JIJIsl TIPOJIBIDKE-
Hus nporecca «DopMUpOBaHHME HAIIEro OYIYIIEro» Mo BCEMy
YHUBEPCUTETY.

Cotpyaaukam ObUIO TIPEUIOKEHO MPHUHATH y4acTue B pas-
TYHbIX MeponpuiTusax. Okono 150 yenoBek pemuiu OCTaBUTh

'B cocraB komanzsl Bxomumu: npodeccop Mapraper OTIOBCKH, B TO
BpeMsi JiekaH opuandeckoro (akynprera; r-H Jun Manpeii, Torna crapumii
COBETHHUK pekTopa; u r-xa Jxmmt Kyppu, Torga oTBeTCTBEHHAs [0 OPTaHH-
3anuu y4eOHOro Tporecca, KaJpoBBIM BompocaM. Mbapu-Asmca ApTyp U3
SOAR Obl1a BHEIIIHUM KOHCYJIBTAHTOM.
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CBOM OT3bIBBI, OTBEUYasi Ha BOIPOCHI OHJIAMH-aHKETUPOBAHUS O
LEHHOCTSX W JENsCh CBOUMM HCTOopusMH. Hekoropeie mroau
y4acTBOBAJM B Mpoliecce codeceioBaHus OAUH Ha onuH. [loutn
200 cOoTpyIHUKOB NPUHSUIM Yy4acTHE B OJHOM M3 ILIECTU CEMHU-
HapoOB, KOTOphIE MPOBOJWINCH B YHUBEPCUTETCKUX TOPOJKAX
Tacmanuu (Xo6apt, bepau u JIoHCcecToH), a TaKKe B YHUBEPCH-
Tere B CunHee. Ba)kxHON JOMOMHUTENBHON LIENBIO dTUX Oecen
(Takxe conepikallelcs B KayecTBE JIEMEHTa JEHCTBUS B IIPO-
exte «Bamr ["omocy) Ob110 03HAKOMIIEHUE W MHPOPMUPOBAHUE O
METOJIMKAX JIUACPCTBA HA OCHOBE yYaCTHsl, MCIONB3Ys UX IS
obcyxnenus. [logxon «6marogapHOro MUCCIEIOBAHUS JIEKaN B
OCHOBE MeTopojoruu mporecca «DopmupoBanue Hamiero Oy-
JyILIETO».

[Ipouecc 3aBepmmics «JlHeM TUCTUILIAIUMNY, Te KOMaHIa
13 20 10O6pOBOJIBIEB U3 YKCIIA COTPYIHUKOB, a TAK)KE€ BHEUTHUI
yiedH CoBeTa YHHUBEPCUTETA, YUACTBYIOIIUE B OJJHOM M3 BBIIIIE-
YKa3aHHbIX MEpONPUATUH, TIIATEIbHO OTOMpald MaTrepual,
CO3JIaHHBIN I MMOUCKA TEM, HEHHOCTEN M 3HAYECHUM I Olpe-
JIeJIeHNs HanboJjiee pe30HAaHCHBIX IEHHOCTEH NIl BKIIIOYEHHS B
«ITonoxenue o EHHOCTSX». 3 3TOro 0T0OpaHHOrO (IUCTHITHU-
POBAaHHOTO) MaTepHaia OCHOBHOM KOMaHAOW ObLI MOATOTOBIICH
npoekT «llonoxeHus: 0 LEHHOCTSX», a 3aTEM IepeJaH rpyIire,
KOTOpasi oTOMpasa MaTepual i MOJy4eHUs OT3bIBA MIEpe]l TEM,
KaK MPOPEKTOP, KOTOPHII OBbLT PyKOBOIUTENIEM MpoekTa «Barm
rojoc» u «llonoxeHue o LEHHOCTAX», AOHECET HMHQOpPMAIIIO
00 3TOM mpoekTe OoJiee MUPOKOMY YHHUBEPCUTETCKOMY COO0-
IIECTBY JUTS IPOBEICHUS KOHCYJIbTAIIHI' .

OOparasich B MHCbME K KOJUIETaM, MPOPEKTOP BBIICIIHI
HEKOTOpbIE KIIOYEBBIX MYHKTOB MpoekTa «llomoxkeHus o ueH-
HOCTSAX»: «3HAYMMBIE TEMbI, KOTOPhIE OBUIM MPUHSTHI B XOE

! Pexrop, mpodeccop JoBua Pud, Takke GbLT HCHOTHSIONMM 00s3aH-
HOCTH 3aMECTHTENS PEeKTOpa B TEUCHHE UINTEIIFHOTO BPEMEHH, KOT/a IIel
npouecc «DopmupoBaHue Haiero Oyayuieroy». Hoblii ipopekrop, npodec-
cop [Iutep PatbeH BcTynui B CBOIO JOJKHOCTh B KOHIIE 3TOTO ITPOEKTA.
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mporiecca KOHCYIbTAIlui, BaXHBI JJIs1 (POPMYITUPOBAHMS HAIIUX
BAJKHBIX JEHCTBEHHBIX LICHHOCTEH Hapsay C rapaHTHEd TOro,
YTO MbI XOPOILO 3HAEM HAIIU IIEHHOCTU U PEATU30BBIBAEM HX
Kbl 1eHb. [locne 00cyXIeHus CeMaHTUYECKUX BOTIPOCOB O
TOM, “UTO TaKO€ IEHHOCTH ’, “UTO Takoe AoOpomeTenu’”’, “Kakue
JeHCTBUSA”, B MPOEKT KOHCYJbTAlMi OBbUIO BKJIIOUEHO JydIlee
W3 ATUX JBYX MOAXOJ0B, Ha3bIBasi OCHOBHBIE JE€HCTBEHHBIC II€H-
HOCTH, a 3aT€M OIpeJesisi, KaKk OHM BOIUIOLIAIOTCS B KU3Hb B
HaIlle MOBCeIHEBHOM >ku3HHM. Llenp Becerma Oblta TakoBa, YTOOBI
“ITomokeHre O IEHHOCTSX OBLJIO OTHOCHTENHHO KPATKUM JI0-
KYMEHTOM — OKOJIO CTPaHHUIIBI. XOTS 3TO OBLJIO TOCTUTHYTO, OBI-
JIO TaKXKE SICHO, YTO 3asBJICHUE O 3HaucHUM “‘IlooxeHus o eH-
HOCTAX YHuBepcuTeTa TacMaHUU BBIMTPAET OT BBISICHEHHS €0
3HauYeHMs. BB co3/MaH JOKYMEHT, KOTOPBIH, CKopee Bcero, Oy-
JIeT TPUBJICKATh JIIOJCH, BBI3BIBATH OOCYKICHHS H, HAJICIOCh,
BJIOXHOBJISITh U TIO3UTHBHO TPaHC(HOPMHPOBATH HAC MO OTAEIb-
HOCTH U KOJIJIEKTUBHOY'.

[Ipu moxroroBke «llonokeHUsT O LEHHOCTSAX» OCHOBHAs
rpynmna paccMoTpesia BOIpoC O TOM, KaK JpyTrHe YHUBEPCUTETHI
c(hopMyIHpOBAIIA CBOW OIICHOYHBIC 3aSBICHHUS WA KOJEKCHI
noBeaeHusT Wik (GOPMYITUPOBKH MpUHIUIOB. [lonxon, mpuHs-
1o i «llonoxkenus o neHHOCTAX» YHuBepcurera TacMaHuu,
3aKJII0YANICS B MPHU3HAHWU BAXHOCTH (yHIAMEHTAIBHBIX IICH-
HOCTEH, KOTOpBIE JIEKAT B OCHOBE aKaJIEeMHUUE€CKOM YECTHOCTH, U
ONpeeIeHNs OCHOBHBIX TE€M, BO3HMKAIOUIMX B MPOIECCE KOH-
CyJbTallMii, KOTOPbIE MOMOTAIOT MEPEBECTH OCHOBHBIE JEHUCT-
BYIOIIME IIEHHOCTHU B MOBEICHUE, KOTOPOE IOKHO OMPEACIIITh
Hallld TOBCEJHEBHBIC JEHUCTBUS — WHAMBUAYAIBHO M KOJLJIEK-
THBHO.

3.3. Ornamenne «lloso:xkennst o menHoctsax». Ilocre
onobpenusi CoBeToM YHHBEPCHUTETA, HOBBIM MPOPEKTOP YHH-
BepcuteTa, npodeccop Ilurep Patben, omybnukoBan «Ilomosxe-

! Be6-cepimka (Gosee HEAKTHBHAS) MACCOBOM PACCHUIKH HA JJICKTPOH-
HYIO TIOYTY COTpYJHUKaM oT npodeccopa [IBuna Puya, 7 urons 2011 r.
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Hue o lleHHOCTSX» MId YHHBEPCHUTETCKOTO cooOmecTtBa. Bo
BpeMs BBINTyCKa OBLI MOJTOTOBIICH pa3fesl YacTo 3aJaBacMbIX
BOITPOCOB, YTOOBI TOMOYb COOOIIECTBY MPUMEHUTD 3TH IICHHOC-
TH B JKU3HHU, U OHM OCTAIOTCS JOCTYIHBIMHU Ha BeO-caiite «llo-
noxenne o llenHocTsax». OHU TpPUBEIEHBI B MOJHOM O0BEME,
9TOOBI MMOKA3aTh KAaK MPOUCXOXKJCHUE, CO3/IaHHEe W MpPe.Ioia-
raeMoe ucroiab3oBanue «llomoxenus o L{eHHOCTSIX» OBLITO 00B-
SICHEHO KOJIJIeraM.

«Ilonoxenue o Llennoctax» Yuusepcurera TacMaHuu:
4acTo 3aJaBaeMble BONPOCHI:

1. Kakas pasHuna mMexay HeHHOCTSMH M YTO MbI OlLle-
HUBaeM?

[Iponenana Gonpmas paboTa 1Mo (QpyHAAMEHTAIBHBIM IICH-
HOCTSIM, KOTOpPbIE JIe)KAT B OCHOBE aKaJeMHYECKONH YECTHOCTH.
MpbI mOHMMAaNH, YTO BaXXHO MEPEUUCIUTh UX 3/1€Ch U JBUTATHCS
nanbiie. Mpl XOTenu co3JaTh MOJIOKEHHE, KOTOPOE OTHOBpE-
MEHHO OTpa3wiIo Obl YHUKAIBHOCTh YHUBepcuTeTa TacManuy, a
TaKk)Ke MOMOTJI0 Obl HaM PELIUTENIbHO JNeHCTBOBATh B OTHOIIIE-
HUW HAIIUX LIEHHOCTeW. Bce 3asBneHus, KOTOpbIE Bbl BUJIUTE
3/1eCh, OCHOBaHbI Ha BKJIaJi¢ COTPYJIHUKOB YHHuBepcuTeTa Tac-
MaHuU. VX THYHBIE UCTOPUH paccKa3aldd HaM, YTO OHU OOJIbIIe
BCEro IIEHST B HAllleM COOOIIECTBE U TO, YTO OHU CUUTAIOT, IO-
MoraeT HaM ObITh Nydmumu. OnpeneneHus 3TUX 3asBICHUN
Tak)ke ObUTH B3SIThI U3 JJAHHBIX OT COTPYIHUKOB.

2. Orkyaa nosiswiioch «Ilosio:kenue o Llennoctsax»?

B 2010 r. YHuBepcuret 00s13acs mpoBecTH Oeceny ¢ 3auH-
TE€PECOBAHHBIMH CTOPOHAMHU C LIEJBbIO CO3JIaHUSl OTYETa O KOJI-
JICKTUBHbBIX ILI€HHOCTAX. Ot IOEHHOCTU 6LIJII/I npeaHa3HAUYCHbI
JUTst ”HPOPMHUPOBAHUS O CYTH KU3HU U pabOThI B YHUBEPCHUTETE.
OT13bIBBI O pe3yJibTaTaM ompoca «Bair ronoc» mnokaszanu, 4To
croco0, koTtopsiM MbI co3nanu «llomoxenue o LleHHOCTSIX»,
HMCJI BO3MOXKHOCTH IMPOACMOHCTPHUPOBATH MMCHHO TO, YTO OH
MpelHa3HayeH Ui CO3/IaHHs — KOJUIEKTHBHBIE IIEHHOCTH Ha
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npaktuke. HebGompmas komanaa cobpanach BMeCTe, 4TOOBI Op-
raHu30BaTh U npencraButh «llonoxenue o LleHHOCTAX» K Ha-
yany utons 2011 r.

3. I'1e npuMeHUMBI 3TH HEHHOCTH ?

«ITonoxenne o LleHHOCTAX» MpeaHA3HAYEHO VISl JOTIOIHE-
HUS HAIMX TEKyUIMX nojokeHuit o Muccuu u IlepcnekTuse.
OTH MOJIOKEHUS TOBOPAT O TOM, YTO Mbl AenaeM. OHM OYEHb
YETKO JIEKJIAPUPYIOT MPEBOCXO/ICTBO, KOTOPOE HAM HYXHO IPO-
SIBUTH, @ TAK)KE TO, KAK Mbl BOCIPHHUMAEM HAIly POJIb U Xapak-
Tep.

OHU 3aKTH09aI0TCS B HHXKECIEYOIIEM:

— MuccHs. YHUBepcuteT TacMaHuM NpUAEPKUBACTCS UIEU
MPOJIOJKEHHSI CBOEU JaBHEW TPAaJWUIIMM COBEPIICHCTBOBAHUS B
CO3/JaHUHU, COXPAHEHUH, CBSA3M M MPUMEHEHUM 3HAHUMU, a TaKkKe
B 00JIaCTH YHUBEPCAJIBLHOCTH, OTJIMYUTEIILHON B CBOCH CIielna-
JM3alMA ¥ OTPAXKAIOIIEH Halll TACMAHCKUN XapakTep. YHUBEp-
cuteT Oynmer oOecmevrBaTh JHAEPCTBO BHYTPH CBOEro COO00-
IIeCTBa, TEM CaMbIM CHOCOOCTBYSI KYJIbTYpHOMY, SKOHOMHYEC-
KOMY U COLIMAJIbHOMY pa3BUTHIO Tacmanuu;

— mepcrneKkTHBa. YHUBEpCcUTET TacMaHUU OyJeT BXOAUTH B
YHUCJIO JIYYIIUX HAYYHBIX YHUBEPCUTETOB ABCTpAJIWU. YHUBEP-
CUTET CTaHET MUPOBBIM JIUJIEPOM B CBOEH CIIEHUAIN3UPOBAHHON
TeMaTH4ecKor obnacTu u OyAeT MpHU3HaAH 3a BKJIAJ B pa3BUTHE
rocyaapcTBa, CTpaHbl U Mupa. YHuBepcureT Tacmanuu Oyner
XapaKTEPU30BaThCSI CBOUM BBICOKOKAYECTBEHHBIM aKaJeMHUYeC-
KHM COOOIIECTBOM, YHHKAIBHON 0OCTaHOBKOW OCTPOBA U CBOMM
BBIJIAIONIUMCS OTIBITOM CTYJICHTOB. BBINYCKHUKH YHUBEpPCUTETA
Tacmanuu OyayT HOATOTOBIIEHBI K )KM3HHU U Kapbepe B ri1odau-
30Ba”HHOM 00111ecTBEe X XI B.

B namem «llonoxenun o LleHHOCTSIX» TOBOPHUTCS O TOM,
KaKUM COOOIIECTBOM MBI XOTHUM CTaTh, YTOOBI BBIIIOJHUTEH 3TO
MOJIOKEHUE. ITO FTOBOPUT O TOM, KTO MBI BMECTE, U O JICUCTBHU-
SIX, KOTOpPBIE IPUBEAYT HAC K YCIIEXY.
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4. K10 O0y/eT HeCTH OTBETCTBEHHOCTH?
Ms1 Bce HeceM OTBETCTBEHHOCTh 3a paboOTy TakuM o0pa-
30M, 4TOOBI NoAACPKUBATH U YKPCIUIATH HAIIW HEHHOCTH.

5. lloueMy B 3asiBJICHHH €CTh CHOCKH?

MpbI 4yBCTBOBQJIM, YTO Ba)KHO, YTOOBI KaXIIbIH MOT O3Ha-
KOMHTBCS ¢ (DyHIIAMEHTAIBHBIMH IICHHOCTSMHU aKaJIeMHYECKOU
YEeCTHOCTU. TaKke IMOJIE3HO HAMOMHHUTH O MPOYHOM HaCIeIUH
YHUBEPCUTETCKOMN JKU3HU U aKaJeMHuyeckoil cBoOobl. CHOCKU
MO3BOJISIIOT JIETKO TOJKJIIOYAThCS K OJHOMY HCXOJHOMY Mare-
puaiy.

6. Illouemy Ilos10:xkeHne chopmMyTHPOBAHO TAKUM 00pa-
30M?

MBI MOXXKEM PAacCMOTPETh BCE DJIEMEHTHI MOJIOKEHUS B Ka-
YeCcTBE COTPYAHHYECTBA TAKUM 00pa3oM, YTOObI CTATH Jy4-
HIHMH, HaITPAMeED:

» Kakumu crocobamu Mbl ceiiyac cotpyaHuuaem? Ha-
CKOJIBKO XOpOIIIO 3TO paboTaer?

» KakuM 00pa3oM MbI MOXEM YIIYYIIUTh HAIle COTPYIHU-
4yecTBO? 1€ MBI MOYKEM UCKATh MEPEIOBBIX MapTHEPOB?

» Hackonpko nyuine Mbl MOkeM ObITh? UTo nydiie, dem
ecth? Kak Ham 3TOro 10CTHUYH?

Wnm MBI MOXKeM cpa3y paccMOTpPETh BCE MOJIOKEHHE IIENIU-
KOM:

= S[BnsieTcst M TO, UTO MBI cOOMpaeMcs JieJaTh, COTPYAHM-
4eCTBOM, KOTOPO€e MOMOKeT HaM ObITh JIy4YIIUMH ?

» Kak 3TOT MPOEKT MOXKET MOMOYb HaM COCPENOTOUYUTHCS
Ha COTPYAHUYECTBE TAKMM 00pa3oM, YTOObLI NMOMOYb HaM
OBITH JIy4yIIumMu?

» B kakoi 00y1acTu MBI YK€ COTPYAHHYAeM TaKUM o0pa-
30M, YTOOBI MOMOYb HAM CTATh Jy4mMMH? YTO MBI MOXeM
W3BJICYDb U3 3TOTO?

[TonoxxeHus MOMKHBI OBITH CIOXKHBIMM;, HO aKIIEHTHUPOBA-
HUE BHUMaHUs Ha HHUX MPHOJIU3UT HAC K TOMY, YTOOBI CTaTh
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YHUBEPCUTETOM, KOTOPHIM MBI JCHCTBUTEIBLHO XOTHM OBITh.
«ITonoxxeHue O IEHHOCTIX» — ATO Haudajio Oeceabl, ¥ 3TO HaIll
JIMAJIoT B COOOIIECTBE M KOJIJIEKTUBHBIC JACHCTBUSA, KOTOPBIE OY-
IyT UMETh 3HAYCHHE IS HAIIeTo OyayIiero.

3.4. Ucnosib30BaHNe M OLEHKA NMPEeUMYUIeCTB MHCTPY-
MeHTa oueHkH «?Kusnennsbix Llennocrein» CoBera Benukoii
XapTum yHuBepcuTeTOB. bblta MMpoKko pacnpocTpaHeHa Mo4TH
elMHOINIacHas moalepxkka nporecca u IlonoxeHus, xoTtopoe
MOSIBWIOCH B pe3yJsIbTare 3TOro Inpouecca. JleMCTBUTEIbHO, STOT
IpoLECC COCOOCTBOBAJI OOJIBIIOMY ONTHUMHU3MY U MPOSIBICHHIO
no0poii Bomu'. YUHTHIBAas 3TOT YCIEX, OH JaeT XOPOIIYIO BO3-
MO’KHOCTB IPOBEPUTH MHCTPYMEHT HKCIIEPUMEHTAIIBHOTO MIPOEK-
ta «Kuznennsle LleHHOCTH» — Kak MIECHTU(HUIMPOBATDH JIIOOBIE
TOYKH BBIPAaBHUBAHUS, TaK M, BO3MOXKHO, JIIOObIE aTpUOyThl U3
npoektoB «DopmupoBaHue Hamero Oyaymero» win «Ku3HeH-
Hble [leHHOCTH», KOTOpBIE MO OBl OBITH YJIy4dlIE€HBL. XOTS y
KaX/I0r'0 U3 MPOEKTOB pa3HbI 3aMBbICEN, Y HUX €CTb OCHOBHAs
1LIeJIb — YCTaHOBUTB/PACCMOTPETh LIEHHOCTU B YCIIOBUSIX YHUBEp-
CUTETa — KaK CYLIECTBYIOIINE, TAK U T€, K KOTOPBIM CTPEMSITCSL.

B Tabn. 1 yka3zassl, r7ie 1 B KaKOW CTETIEHU ATH JBa MPOEKTa
BBIPOBHEHBL. B Tabi. 1 ucnons3yercs MeTo]] «cBeTodopar, Tae:

— 3eJICHBIH YKa3bIBACT HA CUJIBHOE BBIDAaBHUBAHUE;

— OpaHIKeBbIH 03HAYaeT HEKOTOPOE BHIPABHUBAHME;

— KPacCHbIH ITOKa3bIBACT OIPAaHUYCHHOE BBIPAaBHUBAHUE.

JlanHble 3TOW OIEHKM 3adukcupoBanbl B m. 3.1-3.3 (cm.
BBIIIIE, a TAK)KE B pa3. 4 (HIKeE)).

' Hanpuwmep, 3/1ech IPeCTaBIEHO YEKTPOHHOE MHCHMO, MONyYEeHHOE B
OTBET Ha BBIMYCK NMPOEKTa KOHCYJIbTarmit: «Crmacnbo, 4T0 HAILIA BpeMs U
BHUMAaHHE U CO3JaHMS 3TUX BaXKHBIX CJIOB. Sl yd4acTBOBall B HECKOJIBKIX
MEpPOTIPUATHSX, CBI3aHHBIX ¢ mporeccoM <« KuzHenHsle LlerHOCTNY, M CUH-
Tal0 €ro MHTEPECHBIM, JIETKUM H COJACP)KaTeIbHBIM ONMBITOM. bputo Ob1 3710-
POBO, eciu OBI MBI MOTJIH CAEJIATh 3TH IEHHOCTH «PEalTbHOI» YaCThIO HAIIEH
paboTel B YHHBepcuTeTe TacMaHuu, a HE MPOCTO TOJIOKEeHUEM. Sl ¢ HeTep-
MIEHUEM Ky TOTO, YTOOBI OBITh YaCThIO ITOTO MPOLECCay.
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Tabnuya 1

«/KuBble neHHOCTH», KNHCTPYMEHT» B COOTBETCTBHU C MPOEKTOM
«@opMupoBaHHe HaLLlEro Oyayuiero» Yuupepcurera Tacmanun
B 2009-2011 rr. a5 pazpadorku «Ilono:xkenus: o Llennocersix»

COM, U TCMH, KTO JOJIDKCH 3aHHMATbLCsA €0 JCi-
TCIBHOCTBIO

IIpoexTt
«®@opmMupoBaHune
HaLero Oyayuiero»
«Ku3nennsie LleHHOCTI: YHuBepcurera
PYKOBOJCTBO [l yHHBEPCHTETOB' Tacmanun
JIs1 pa3padoTku
«Ilos0xenuns
0 IlenHocTSIX»
1 2
OcHOBHBIE IPUMHIMIBI

PykoBouTenu U3 afIMMHUCTPALIMY YHUBEPCUTETA 3eneHbli
[IpuHsATHE NOX0a K YIPABICHUIO IPOSKTAMU 3eneHbIi
YdacTue CTOPOH M MHTEpEC B MPUHATHH, HEOO-
XOJIMMOCTH U XapakTepe MHCTpymMeHTa ¢ caMoro 3esienblii
Hayasa
[lomyuenne o0m0OpeHNS] WHCTUTYIIUOHAIBHBIX
IUJIEPOB M COOTBETCTBYIOIIMX KOMHUTETOB H 3enenplii
IPUBJICYCHHUC KCJIa€MOI'0 BHUMAaHUA
(OCBEOMIIEHHOCTh O MpOIlecce, PEeIIeHUsI KOTO-
[POro MOAKPEIUISAIOTCS COOTBETCTBYIOLIMMU JIaH- 3eneHbIi
HBIMU
DTOT Mporiecc JOJKEH OBITH ONPECIICHHBIM, HO 3eseHbIi
efiCTBOBATH B COTIACOBAHHBIX OOMIMX paMKax
[IpuBiedyeHre OBYCTOPOHHEH CBSI3M MEXIY JIU-
[[aM{, OTBETCTBEHHBIMHU 33 YIPABJICHHUE IIPOLIEC- 3eseHbIi

! Coser Bemmkoii Xaprun YHHUBEPCHUTETOB, TPoeKT « Knu3neHusle Llen-
HocTHy». JKn3HenHble 1[eHHOCTH B BBICIIMX Y4EOHBIX 3aBENCHHSX: UHCTPY-
MEHT CaMOOLIEHKH s yHuBepcureToB (2017, m. 22-31, c. 9-11).
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Tlpooonsicenue mabn. 1

1 2
Heo0X0oauMOCTh YECTHOCTH, OTKPOBEHHOCTH U OT- .
3enenblii
KPBITOCTH YYaCTHHKOB
DTOT MPOIIeCC JOIKEH OBITH YIPABISIEMBIM U JOJIK-
HEIM 00pa3oM KOHTPOIUPYEMBIM noapasyMeBasi o
p pOHpY ’ Apasy 3eenblii

OrpaHMYEHHOE KOJIMYECTBO KPUTHKU U HAAEKHYIO
BPEMEHHYIO IIKATY

MaxkcruMallbHO€ WHCTUTYLIMOHAJIBHOE BO3JIEHCTBUE
TOJDKHO OBITH IIENIbI0, HO C MPH3HAHUEM TOro, 4To|  3esIeHblii
[IEHHOCTH BHEJIPSIFOTCS B HEMPEPBIBHBIN MPOIIECC

YyacTHMKHM poeKTA

B cocTaB yd4acTHHUKOB BXOHAT COTPYAHHUKH BCEX|
YPOBHEH, KaKk akaJeMHYeCKHX, TaK U aJMHUHUCTpa-
TUBHBIX BCeX (PaKyJIbTETOB/MOMpa3AeTeHI YHIUBEP-
cuTeTa

3eJIeHBIH

Y4acTHUKAMU SBJISIFOTCS CTYJICHTBI Pa3HBIX KYPCOB U
MmporpaMM BceX (haKyIbTEeTOB, BKIIOYAsl CTYICHUYEC-
K€ OpraHM3allid W TeX, KTO y4acTByeT B CTyIEH-
YECKMX KOHCYJIBTATUBHBIX CTPYKTYpax

KpacHblii

B cocTraB y4acTHHKOB BXOIST U COOTBETCTBYIOIIHE
BHEIIHNE 3aMHTEPECOBAHHBIE CTOPOHBI, B TOM YHCIIE
COOTBETCTBYIOIIME COOOIIECTBA M MPaBUTEIbCTBEH-
HbIC OpraHU3alUN

B cocraB y4acTHHKOB BXOJAAT YJIEHBI PEKTOpaTa)
YHUBEpPCUTETA

KpacHblii

3eJIeHbIH

PykoBoacTBO nIpoekra

[lomHas oOmIeCTBEeHHAS TOIACPKKA PYKOBOIUTEIS
VUIpEKICHUS OUYEBHIHA C CAMOT0 HaJdaiga

3eJIeHBIH

Co3maHa KOMaH/1a IPOEKTa Jisi pabOTHI ¢ PYKOBOH-
TesneM

PykoBoAMTENH aKaJeMHYECKUX U aJMHHHCTPATHB-
HBIX TO/Pa3JeNeHNil y9acTBYIOT B pa3paboTke Ipo-
[ecca M €ro IMOCIeAyIoUmeH peanu3alid U MOTYT
OKa3bIBaTh MOCTOSHHYIO TOICPKKY M IOOLIPEHHUE

3eJIeHbIH

3eJIeHbIH
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Tlpooonsicenue mabn. 1

B nonosineHue K TOMY,
yTto npeanaraercsa Coserom
Benuxkoii XapTuu YHusep-
MexaHu3Mbl B3aUMOCHCTBHSA CUTETOB, MbI HCI0JIb30BAJIN

OTKPBITKH, UHTEPBBLIO
«OMH HA OJMH» U METO[

AHOHMMHOI'0 Y4YaCTHs

1 2

lcnionp30BaHNE MHCTPYMEHTOB U CBS-
3aHHBIX C HUMH aHKET-OMPOCHUKOB
[lepBOoHAUaNbHBIA COCTAB COTPYIHUKOB
1 COBEILAHUs, MOCBSIIEHHBIE BCTYILIE- 3enenblii
HUIO B IOJKHOCTh
BeO-cTpanniia ¢ BO3MOXHOCTSIMU IS

KpacHsblit

3enenblii
MHTEPaKTUBHOTO JIMAJIOTra
bpuduHru A1 pyKOBOIUTEICH M Py-
KOBOJIMTEJIEW MOJApa3AEICHU U Mocie- 3eJIeHbIH
nyromye paboure ceMUHaphl
OTKpEITEIC BCTPedH U HOPYMEI 3esieHblit
DoKyc TPyIIIBI 3enenblii
UToOBI 3TOT MPOIECC HPOBOIWICS B
TEYEHUE Pa3yMHOI0 NEpPHOJa BPEMEHU
11 00CCTICUCHHS. TIOJTHOTO YUYacCTHS H .
3enenblii

OIHY WJIM HECKOJIbKO HTEpaluii Mexnuy|
PasInYHBIMU YPOBHIMHM H IIOJpa3aelie-
HISIMU YHUBEPCUTETA

Pacnincanne/rpaguk/njaan npoexkra

BriioyaeT HadalnbHBIA 3Tan pa3padoT-
K IIPOEKTAa, MHCTPYMEHTHI, KOTOpBIE

OyIyT HCIONB30BAThCS, MEPBOHAYAIB- 3enenblii

HOE COAEHCTBHE U COIVIACHE YYacTHH-

KOB

Bxomrogaet sran oOyvYeHHs M aKTHBAITUH 3esieHblil

BrurrouaeT MEXaHU3M pean3anui (BBl .
3esieHbli

1ie)
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Oxonuarnue maon. 1

1 2

BxirouaeT CCPUI0 MHTCPAKTHUBHBIX 3TAIlOB JISA pacC-
CMOTPCHHUS HOBBIX OTKpLITI/Iﬁ u H606X0,I[I/IMOCTI/I nx 3enenblii
IMPUMCHCHUA

BxuirouaeT MOHUTOPHHT Iporpecca 3eseHblii

BxirouaeT CpeacTBa 0T6opa LICHHOCTEH AJId TIpUuMe-

HCHU B MAPAJUICIBbHBIX OPTaHU3allMOHHBIX IPOLCC-

CaX, TAKMX KaK OLCHKAa M pa3sBUTHUEC KypcCa, OLICHKa "
A3BUTHUC COTPYAHUKOB, MAPKCTUHT U T.1.

OpanxeBblid

BxirouaeT OMPEACIICHHOC 3aKIIIOYUTCIIBHOC MEPO-
[IPUATUC B IMPOLCCCC MOABCACHHSA HTOIOB IO LCH- OpaH)KCBBIﬁ
HOCTIM

BkiroyaeT OCHOBaHUsI M IaHHBIE 7151 HHOOPMHUPOBa-
HUsL 0 mokaszaremsix 3¢ddexruBHOocTH M m3MepeHusi KpacHsblid
porpecca

O:kugaeMble HTOTH MPOEKTA

HGHHOCTI/I U UX HOADJICMCHTBI WX IPOABIICHUA HQA

OpanxeBblid
[TPAKTHKE
UToObI CBSA3aTh LIEHHOCTH C TEKyIIEeH >KM3HBIO YHHU-
BEpPCUTETA, KOHKPETHBIN OMNBIT Ka)J0H LIEHHOCTH C
TOYKH 3pEHMsI TOTO, YTO OHA O3HAYAET Il POJIUA U
(YHKIIMOHUPOBAHMUS:
— KaX710ro; KpacHblii

— pyKoBozauTenel (pakyIbTeTOB U MOAPA3ACICHUM;
— BBICILIETO PYKOBOJICTBA,;

— yTIpaBJIeHUS;

I KJIFOYEBBIX KOMUTETOB M HX MPOLIECCOB

[lonoxeHue o MOBEAECHUH, KOTOPOE:

— OMMCBIBAET YHUBEPCUTET B JIyUIlleM BUJE;

— ABJISIETCSA PEATMCTUYHBIM, HO TaKXE LEJIEyCTPEM-
JICHHBIM; Opan:xeBblil
— MOOMIPSIET YIyUIlIeHUE OBEJACHUS U IPAKTUKH;

— TOAIeP’)KUBACT CaMOaHa N3, 0030p M IMOCTAHOBKY|
N
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[IpenmyniecTBO U JOCTOBEPHOCTh MMJIOTHOTO HHCTPYMEHTA
«Kuznennsle Llennoctn» Coera Benukoit XapTuu yHUBEpCH-
TeTa SICHO M3JI0’KEeHBI B Tabis. 1. PacmpocTpanenne «3ei1eHoroy
MOJITBEPIKIAET, UTO MOAXO U METOJIOJIOTHSI, UCTIONB3YEMBbIE TSI
pa3pabotku «llomoxxenus o LleHHOCTSAX», OBUIM KIIIOUEBHIM
(hakToOpoM ycIexa 3TOro MpoeKTa.

DTO TakKe BBISABISIET HEKOTOPBIE KIIOYEBBIE HEIAOYETHI, a
UMEHHO:

— HEJIOCTaTOYHOE YYacTHE CTYJAEHTOB B 3TOM MPOIIECCE;

— HEIOCTAaTOYHOE KOJIMYECTBO BHEIIHUX YYACTHUKOB IPO-
ecca;

—X0Ts ObLT pa3paboTaH MPOEKT «OTOOpa» IIEHHOCTEH B
VYHuBepcurere, OH ObLI peaqn30BaH HE MOJHOCTHIO, U AKTHB-
HOCTb y4acTHs B IPOEKTE ObLIa yTpadyeHa,

— aHAJIOTUYHBIM 00pa3oM, Ipolecc pa3padOTKH TOKYyMEHTa
«lleHHOCTH B ACUCTBUM», B KOTOPOM IIEPEUUCIIEHBI KIIIOUEBbIE
CTEpEOTHIbl NOBeIeHNUs, CBsA3aHHbIe ¢ «[lonokeHneM o 1eHHO-
CTSIX», OBLT IPUOCTAHOBIIEH U TaK U HE ObLT 3aBEepIIICH.

[lepBpie Ba MyHKTa MOXHO OTHECTH K MPOUCXOKICHHIO
[TonmokeHus B OIpOCe COTPYIHUKOB, YTO MPUBOJIUT K MPEB3si-
TOCTH 1O OTHOIICHHIO K COTPYJAHMKAM M UTHOPUPOBAHMIO CTY-
JICHTOB W BHEIIHUX YYaCTHUKOB'. B CBsI3H ¢ TeM, Y4TO MOMOIIHHU-
KU TIPOPEKTOpa B HACTOSAIIEEe BpeMsl IPOBOAST MPOEKT MO YIyd-
[ICHUIO B3aUMOJICHCTBUS C BHEITHUMU MMApTHEPAMU, MBI yYBepe-
HBI, YTO y HAc OyAyT XOpOIIHE BO3MOKHOCTH JIJISl IPOBEICHUS
coJiepKaTeIbHBIX Oece]] C BHEITHUMH 3aUHTEPECOBAHHBIMU CTO-
poHamu B 0001 Oyaymielt paboTe, OpUEHTHPOBAHHOW HA IICH-
HOCTH.

HecmocoO6HOCTh COXpaHUTh UMITYJIC B pabOTE, OPUEHTH-
POBaHHOW Ha LIEHHOCTH coryacHo llonoxkeHuto mociie ero 3a-

' 3Tu nepBble 1Ba MyHKTA GbLIM NPEICTABICHH! HAIIEMY BHUMAHHIO B
HadJaje HaIlllero B3aMMOACUCTBUS C MPOEKTOM «KH3HEHHBIE IIEHHOCT), Ha-
oM npezacraButeneMm B CoBere Benmkon Xaptum yHuBepcuTeToB 10 JKm3-
HEHHBIM LIeHHOCTSIM IIpodeccopom JxoHoM [IaBUCOM.
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IyCKa, TaK)Ke YEeTKO BBIAEICHO B KJIACTEP «OPAH)XKEBOTO» H
«KpacHOT0O» B HIDKHEH "acTH Tabu. 1, mpenmomnaras, 4To IpOEKT
«MoJenupoBaHie Hamero OyAyIIero» HOIy4YUT OoJibllIe Ipe-
UMYIIECTB OT OoJiee MOAPOOHOTO MEPEYHs JKEIaeMbIX Pe3ybTa-
TOB.

Bo Bcex ciyuasix Hanuuue pyKOBOJSIIMX NMPHUHIMIIOB, Ta-
KHX KaK T€, KOTOPbIE COJepKaTcs B KCIIEPUMEHTAIbHOM HHCT-
pymenre «OKunsnennole Ilennoctw» Coserta Benukoit Xapruu
YHHMBEPCUTETOB, CMATYMIM Obl 3T HEJOCTaTKH. OJTH clladble
MYHKTBI He0O0X01uMo OynieT peumThb B 11000ii Oynyiei 3anaue,
OPUEHTHUPOBAHHON Ha LIEHHOCTH, U BBIABJIECHUE ITHX (PAaKTOPOB
MOYEPKUBAET IPEUMYILECTBA 3KCIEPUMEHTAIBHOTO HHCTPY-
MeHTa «Kusnennsie Llennoctn» CoBera Benukoit Xaptuu yHU-
BepcuteToB. Kpome Toro, B MHCTpyMEHTE HE OOHapyKEHbI SB-
HbI€ NTPOOEIIBl U KIIFOUEBbIE MOJIE3HbIE CBOWCTBA IpoekTa «Dop-
MHUpPOBaHHME HAIllEro OyAyIIero» O4eBUIHBI B PEKOMEHIAIMAX,
KOTOPBIE Ja€T HHCTPYMEHT.

7.Yro u3MeHujaoch B YHHuBepcurere Tacmanuu B pe-
3yJbTare mpoekra?

1. Buenpenne umenHocrei. Ilocie 3aBepuieHHs TPOEKTa
«DopmupoBaHHe HAIIETO OYAYIIET0» U MOCIEAYIONIETO 3aMyCcKa
«ITonoxenust o LlenHocTsix» YHuUBepcuTeToOM TacMaHum OBLIH
MPEIIPUHSTH PAa3TUYHBIE MEPHI JIJIsl 00ECIIEUYEHHUSI TOTO, YTOOBI
IlenHocTH ObUTH BKJIIOYEHBI B CTPYKTYPY YHHBEpCUTETa U BHE-
JIpEHBI Ha MPAKTHUKE.

[IpuBeneM HENMOJHBIM MEpedYeHb ACHCTBUN Ha CETOJIHSIII-
HUMW JICHb:

— nokasaresb L[eHHOCTH BKIJIFOUEH BO BCE HAIllM ONMMCAHUS
MO3UINI B MpoIIecce PeKIaMbl M Habopa MepcoHana;

— [leHHOCTH BKJIIOUEHBI KaK YacTh €KEroJHOro (1o Kpai-
Hell Mepe) mporecca AoCTHREeHU d()(HEKTUBHOCTH U Pa3BUTHA
Kappepbl — Kak UId aKaJeMHuYecKoro, Tak M ajs npodeccuo-
HaJBbHOTO NEPCOHANIA;

— B YHUBepcuTeTe oToOpaXkaroTcst Ha3BaHus L{eHHocTel;
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— [{eHHOCTH BKJIIOUEHBI B COOTBETCTBYIOLIME IMOJHUTHKU U
IpoLeAyphl HaIIero yHuUBepcurera, B ToM uucie B [lonutuke
MOBEJICHUSI B YHUBEPCUTETE, IPUMEHSAEMON KO BCEM COTPYIHH-
KaM U CTyJIeHTaM';

— lleHHOCTH YYUTBIBAIOTCS TPHU TPUMEHEHUU U BBIOOpE
Crunenauil ans Passutus Kapeepsl (Hanpumep, ojHa U3 JABYX
TeM s cruneHauid B 2017 1. — «MeXOpraHu3alMoOHHOE CO-
TPYJIHUYECTBOY);

— lleHHOCTH JI€’KaT B OCHOBE TOT0, KaK MbI IOJIXOJUM U pa-
00TaeM C HAlIUMU COTPYJHUKaMU (HampuMmep, peopraHu3anus u
NpUHATHE HA paloTy, KaK 4acTh HAIUX ONHCAHUM MO3UIUH, a
TaK>Ke BOMPOCHI cOOECeOBaHUS);

— lennocTtn BkIOYeHbl B CTpaTernyeckui 1uiaH YHUBEp-
cureta, OTKpBITHIN 111 TanaHToB;

— aneMeHThI LleHHOCTEeN Takke ABJISIOTCS YacThIO ITpoLecca
noaroroBku Exxeronnoro Otuera npopekTopa;

— IlennocTu BkitoueHsl B [lonoxxeHne o kayecTBe BHICUIETO
obpa3oBaHuM’;

— Ha HMX OpsiMo cceutatoress B OOpatenun 2018 r. k cTy-
JIEHTaM-IIEpPBOKYPCHUKAM U KOPOTKOM BHJI€0, KOTOPOE BKJIFOYA-
et Lennoctu (https://spaces.hightail.com/space/RnBiOzthO2).

2. Hopnucanne Beaukoil XapTum yYHHUBEPCHUTETOB H
yuactue B CoBere Beqmmkoit XapTuu. OueHb BaKHBIM PE3YJib-
TaTOM 3TOT0 TIpolecca ObUIa pEeKOMEHAALNS O TOM, YTOOBI Y HU-
BepcureT Tacmanuu noanucan gorosop Benukon Xapruu yHu-
BEpPCUTETOB, KOTOPBIN MPOU30IIIes BO BTOpoii mojoBuue 2011 1.,
npu npopekrope npodeccope Ilurepe Parbene, KoTopbiii OT-
npaBuiics B BoJoHBIO HA IEPEMOHMIO TTOATTUCAHMSL.

OTO NpUBENO K AajJbHEHIIEMYy MPHUBICUEHHUIO CHEIHaInC-
TOB, CBSI3aHHBIX C LIEHHOCTSMHU, o npuriameHuto Cosera Be-
JIUKOW XapTHH.

YURL: http://www.utas.edu.au/data/assets/pdf file/0008/657179/Univer
sity-Behaviour-Policy.pdf

2 URL: http://www.utas.edu.au/data/assets/pdf file/0009/636921/Gradu
ate-Quality-Statement-Policy.pdf
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B suBape 2017 r. [Ipeacenarens Axanemudeckoro Cena-
ta, mpodeccop dumana Hukonb, mpucyTcTBOBaia Ha KoOH{e-
peHid (PyHIAMEHTAIBHBIX ¥ WHCTUTYIIMOHAIBHBIX I[EHHO-
CTeH Ha MPaKTUYECKOW KOH(epeHuuu, npoBoaumoii CoBeTom
Benukoii Xaptuu coBmectHO ¢ KaleqoHUIICKUM YHUBEPCHUTE-
tom ['masro'.

[To Bo3Bpamennn B Tacmanuto Ilpencenarens akanemuue-
CKOr'0 CEHaTa MCMOJb30BaJla CTPYKTYpPy 3TOrO CeMHUHapa Ijs
MPOBEACHUS CTpaTeruueckoil ceccun ¢ Akagemudyeckum Cena-
TOM BMecTe ¢ Tipodeccopom Mapraper OTIOBCKH ¢ TIEIBIO pac-
CMOTpPEHHS CJICAYIONIMX BOMPOCOB B OTHOIICHHH YIPABIICHUSA,
CTYJICHTOB, Y4eOHOW MpOrpaMMbl M HCCIICIOBAHUN Y HHUBEPCH-
Teta TacMaHuu:

= Kakoii y Hac onbIT BHEIPEHUSI IEHHOCTEN Ha MPAaKTUKE?

= KakoBbl MpoOJIeMBl U YTO MBI 3HAaeM 00 MX MpeoaoJe-
HHAM?

= Kak MblI KOJUIEKTUBHO COAECHCTBYEM BHEAPECHHIO IIEHHOC-
Ten?

= KakoBbl IPUOPUTETHI?

DTO MPHBENIO K OKUBICHHOMY U KOHCTPYKTHBHOMY 00CY-
JKIEHUI0 Ha 3acenanun Axagemuueckoro CeHara, U3 KOTOPOIO
CIEYET KPATKOE U3JIOKEHHUE.

! Kanenouckuii yuusepcurer I'masro (GCU) paspaboran CTpyKTypy
IMOBCACHUA, KOTOpasa HallpaBJI€HAa Ha TO, '-ITO6])I JaThb O6'I)HCH€HI/I€ TOTO, KakK
HCHHOCTU YHHUBCPCUTCTA MOTYT 6blT]) BHCAPCHBI MOCPEACTBOM HHAWBHUIY-
JTBHOTO TIOBEJICHHS 110 BCEM HAIIPABIICHHUSM, a TAK)KE HA YPOBHE PYKOBOIH-
TN COTPYTHUKOB U UCTIOJTHUTEIFHOTO KOMHUTETA. B mporpamme Takxke mpu-
BOJIATCS. TIPUMEPBI TOTO, KaK MPAKTUIECKA MOXHO HCIIOJIF30BaTh aKIICHT Ha
LEHHOCTH MPU NPUHATUH HA pabOTy COTPYAHUKOB, B BBOJJHOM UHCTPYKTaXe,
CaMOOIICHKE M JINYHOM Pa3BUTHH, Pa3pabOTKe IMMOKa3aTelieil U €KEroJHoro
0030pa, yCTAaHOBIICHUU KOMAH/IHBIX CTAHIAPTOB U M3MEHCHUH U YJIY4IICHHH.
Ha xondepeHimn psiji pabouux TpyIi paccMOTPENX Psifi BOIIPOCOB, B KOTO-
pbIX 0c000€ BHUMaHHUE yJIENSIIOCh KOHTEKCTY YIIPABICHUSI U OpraHU3allioH-
HBIM BOINpOCaM, Y4eOHBIM IpOrpamMMam, HCCIEAOBAHUSIM, CTYIECHYECKUM
BOIIPOCAM U BOIIPOCAM I10 paboTe C COTPYAHHKAMHU.
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3acenanmne Axagemmnuyeckoro Cenara no llennoctsam Ha
NpaKTHKe: KPaTKoe U3J10:KeHHe KIKYeBbIX MIYHKTOB 00CY:K-
AeHUs

PykoBoacTBO. YUaCTHUKH CIETaIU TOKJIAAbl O BHEAPEHUU
LIEHHOCTEH YHHBEpCHUTETa B TPEX OCHOBHBIX aCIEKTax YIpaB-
JICHUSI CO CJICAYIOIIUMU IPUOPUTETAMHU:

1) sicHocTh: LleHHOCTH M3BECTHBI, BBIIEICHBI U W3BECTHBI.
[leHHOCTH TIPUMEHSIFOTCS B 00CYKIIEHUSX BO BCEX BaXKHBIX Op-
raHax, NpUHUMAIOIIUX pelleHust yupexaeHusa. Kaxnelii roa, u
qaie A BaXHBIX BOIPOCOB, PEIICHUS OYIyT OIICHUBATHCS B
cooTBeTcTBUU ¢ LleHHOCTSAMU (T.€. ATO peuieHre ObLI0 MPUHSATO
TakuM 00pa3oM U pe3ysbTaToM, KOTOphIK cornacyetcs ¢ LleH-
HOCTSIMH Y HUBEPCHUTETA);

2) KOJJIETHATBHOCTh W KOHCYJIbTAIlUM: Y HUBEPCUTET
OCHOBaH Ha MPUHIUIE KOJUIETHAIbHOCTH M KOHCYJIbTAIlMil Kak
MEXaHH3Ma JOCTIKEHUS WU JEMOHCTpauuu 3toro. OHu OyayT
MCIIOJIb30BAThCS 7Sl YIIPABJICHUS MPUHATHEM PELICHHUI B COOT-
BeTCTBUU ¢ [[eHHOCTAMU;

3) Npo3pavyHOCTh: MPU MPUHITHH PEIICHHS, OyIyT TaKXKe
MIPEJICTABJICHBI OT3BIBBI HA ATO PEIICHUE.

IIpumeHenne koHcyabTauuu. B 3T0i cdepe ObutH BBIZE-
JICHBI CJIEYIOIINE TPHOPUTETHI:

— COTpYJHUKaM HEO0OXOJUMO MOJAEIUPOBATH MOBEACHUE U
JEMOHCTPUPOBATh KYJIBTYPY, OXHIAEMYIO OT yYalluxcs, M
Ba)KHOCTb BBISIBJICHUS U «IIO0JUEPKUBAHUS» MTOBEACHUS, KOTOPOE
HE COOTBETCTBYET HAIIUM IIEHHOCTSM YHHBepcuteTa. Komekc
MOBE/ICHNS MOXET ObITh HCIOJb30BaH AJIs OMHCAHMsS TOBeJe-
HUS, 0’KUIAEMOT0 KaK OT COTPYAHHKOB, TaK U OT CTYJICHTOB;

— HEOOXOAUMOCTh MOOILIPSTh, MPU3HABATh U yBaXkaTb CTYy-
JIEHTOB BCEX YPOBHEH 00yUEeHHSI, ACTUPAHTOB M BBIITYCKHUKOB.

Jpyrumu 3aadamul SIBJISIFOTCSI TIPUBJICYEHUE CTYIEHTOB K
Y4aCTHIO, CTUMYJIMPOBAHUE UX K YYACTHUIO U TPUBIICYCHHUE CTY-
JIEHTOB JUCTaHIIMOHHOTO oOpa3oBaHus. C 3TOW IENbl0 OBLIO
PEIICHO, YTO yYaluecs IOJDKHBI COCTOSTh BO BCEX KOMHUTETAX,
a He TOJIBKO B OOIIUX PYKOBOSIINUX OpraHax.
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OT13bIBBl yyamuxcsi OyJIyT 3aciayliaHbl U OyAyT BHECEHBI
U3MEHEHUS B COOTBETCTBUU C PEKOMEHJALMSAMHU M CTYACHTHI
OyayT MHQOPMHUPOBAHBI O pe3yJbTaTax U3MeHeHul. B kauecTBe
KOHKPETHOT'O MpHUMepa MOXHO MPHUBECTU TOT (PAKT, YTO MyHKT
MOBECTKU JHs, KAaCAIOUIUICS OT3BIBOB MU CBSI3U C y4YalllUMUCH,
OBLIT TIEPEHECEH Ha MEepEeAHMI MIaH B pamMKax mporpamm Komu-
teta OOyuenus u [IpemomaBanusi yHUBEpCUTETa, YTOOBI OBLIO
JIOCTATOYHOE KOJMYECTBO BPEMEHHU Ui 0OCYKICHUS, U 3TO HE
00CY>K/1aJI0Ch TIOCTICIITHO B KOHIIE COOpaHHUSL.

YueOHasi nporpaMma. YYacTHUKH yKa3ald Ha HEOOXOAM-
MOCTb 00JIee MOCJIEJ0BAaTEIbHBIX BO3MOXKHOCTEN A 00CyXkie-
HUS NpakTH4YeCcKuX BbIBONOB «llomoxxenus o LieHHOCTSAX» M HC-
MI0JIb30BaHUS 3TUX LIEHHOCTEH MpH pa3pabOTKe MOTEHLIUATbHBIX
pemenuii mpo6aem. bpuia Takke moguepKHyTa HEOOXOIUMOCTD
MOBBIIEHUSI OCBeNOMIIEHHOCTH O «llonoxkenun o LleHHOCTSIX».
bbu10 npennoxeHo 0OHOBUTh YUeOHYIO IPOrpaMMy, U 3TO Oblia
Xopomasi BO3MOXKHOCTb BKIIIOUUTBh Kypc LleHHOCTH YHMBEpCH-
TeTa Ha NEPBbIN IJIaH C MOMOILIBIO IPEIOKEHHBIX TPUMEPHBIX
1aJI0HOB Kypca. LIeHHOCTH MOYKHO MOCMOTPETh MPH ITOMOIIH
OTKPBITOM CCHUIKU B MPEIOIaraéMbIX pe3ysibTaTax o0yueHHs U
ounenke. Hakonen, ccouiku Ha «IlonokeHne o NEHHOCTAX» MO-
I'yT OBITh BKJIIOUEHBI B IOJMHUCH JEKTPOHHOM MOYTHI U 1m1a0i10-
HEI CJIal10B JIEKIIHH.

bouto Takxe pekomenaoBaHo, yToObl «Ilomoxxenue o Llen-
HOCTSIX» YHHBEPCUTETAa BKIIOYAIO HH(POPMALHUIO O TOM, 4YTO
yudeOHas mporpaMma OpUEHTHPOBaHA Ha CTYJICHTOB, Yb€ MHEHUE
3aHHUMAaET TJIaBHYIO POJIb.

HccnenoBarenbckas JeATEIbHOCTh. UIEHBI ceHaTa CO-
IJIACWIIMCh C TEM, YTO UCCIIEOBATENU JOJKHBI CIYKUTh MpU-
MepoMm B coorBercTBUM C «llomoxenuem o LleHHOCTAX» YyHH-
BEPCUTETA, NIPU3HABAs, YTO UCCIIEI0BATENBCKUM MPOIIECC MOXK-
HO paccMaTpUBaTh KaK KOHKYPEHTHBIN U MHIUBUIY aJIbHBIN.

Hacrosmumu 3agayaMu sSIBISIOTCS:

— HEOOXOJJMMO YBAKUTEJIbHO OTHOCUTHCA K OT3bIBaM, Ka-
CaIOUIUXCs MPEJOCTaBICHUS I'PaHTa WM NMPUMEHEHUs ATHYec-
KHUX HOPM;
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— BBISIBJIGHHE U CO3[JaHUE BO3MOXKHOCTEH MOCPEACTBOM
BHEJIPEHUS UCCIIEIOBaHUH B COOOMIECTBO, Oy b TO OoJiee mupo-
KHe COoO0OIecTBa WM COOOIIECTBA, HM3yYArOIIHE OTIACIbHBIC
JUCITUTIINHBL,

— HaXO)KJIeHuEe YHHUBEPCUTETa B IIEHTPE COOOIIECTB U MpHU-
[JIallIeHUe UX MPUHITHh YYaCTHE B UCCIICIOBAHUH B TIOJTHOM 00b-
eme.

Axkagemuueckuid CeHat cuen Moje3HbIM paccMOTpeTh LleH-
HOCTHU YHHBEpPCUTETA U TO, KAK OHU MOTYT OBITH CBSI3aHBI C IO-
BCEIHEBHBIM MoBefeHueM. Unensl CeHara mopajaep)kainu Ipo-
JoJiKaroIleecs pa3BUTHE Ipolecca ¢ Leablo chopMyIUpoBaTh,
kak l{enHOCTH YHHBEpPCUTETa MOTYT OBITh OJHOCTHIO BKITFOUE-
Hbl B YHHUBEPCUTETCKYIO XU3Hb KaK Ha HHCTUTYIIMOHAJIBbHOM,
TaKk U HA WHAWBHyAIbHOM YPOBHSIX. BBITIO BBICKa3aHO MHEHUE
0 TOM, YTO COBMECTHBINH, KOHCYJIbTATUBHBIA MPOIIECC pa3padoT-
KA PYKOBOJSAIIMX YKa3aHUH O TOM, Kak Oosee IIUPOKoe coo0-
IIECTBO YHUBEPCUTETOB MOXXET BHEAPUTH HAIIM IIEHHOCTH Ha
MPAKTUKE, TOMOXKET MOMOYb MOCTPOUTh U CMOJCTUPOBATH IO-
3UTHUBHYIO KYJbTYDY.

B 3aknrouenue ceccuu Oblia BhICKa3aHAa PEKOMEHIAIHS O
TOM, YTOOBI IPOPEKTOP OI0OPUIT pa3pabOTKy OOIIETo Mmporiecca,
KOTOPBIM HAIpaBJICH HA «HM3yYeHHE HEOOXOJMMOCTH OOHOBIIE-
HUSI ¥ TIOJTBEPKICHUS HAIlIEH MPUBEPKEHHOCTU Hamiemy “Ilo-
JIOXKEHHUIO 0 IIEHHOCTAX | pa3paboTKH mporecca st Gopmyu-
poBaHus TOro, kak [lonoxeHne o HEHHOCTAX MOXET ObITh MpHU-
MEHEHO B KaXXJOJIHEBHOH >XM3HM». JTa peKOMEHAalus ObLia
onobpeHa Ha 3acegaHuu Akaaemudeckoro Cenarta B (eBpaie
2018 r., Ha KOTOPOM OBLT IPEACTABICH OTUET STON CECCUU.

4. llpenmymecTBa u 3agaun YHuBepcurera TacmaHum
COIVIACHO NMHMJIOTHBIMY HNpoeKkTy «Kusnennble ILlenHocTm».
Kak 6bu10 yKazaHo B pasf. 3, NHJIOTHBIA MPOEKT «Ku3-HEeHHbIE
IlenHOCTH» — B YAaCTHOCTH, CBSI3aHHBIM C HUM HHCTPYMEHT —
BBISIBUJI CUJIBHBIC U CJIa0ble CTOPOHBI pabOThI, OPUEHTUPOBAH-
HOM Ha LIEHHOCTH, KOTOPYIO YHHUBEpPCUTET TacMaHUU Mpeanpu-
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Humaet ¢ 2009 r. Oto OyAeT HeOleHUMOMN pabOTON JJIs JTFOOBIX
OyIayumx 1eHHocTel — paboToii, KOTOpyIo OepeM Ha cedsl.

Kpowme Toro, 6marogapsi HamieMy NOCTOSSHHOMY aKTUBHOMY
B3aumojeiictButo ¢ Cosetom Benukoit XapTuu yHUBEpCUTETOB
U YHUBEPCUTETAMHU HaIIero YpOBHS Mbl IpPHU3HAIM, YTO Halla
paboTa Ha CETOAHSIIHUN JEHb MpPEeIaracT MOIIHYIO HUCTOPHIO
JUTSL OCTaJIbHBIX YUYACTHUKOB Ha Pa3HbIX 3Tarax BHEAPEHUS LI€H-
HOCTEW B YHUBEPCHUTETHI — CIOCOOHOCTH JACIUTHLCS ATOW UCTOPH-
eil 1 yUYUThCS C APYTUMHU — 3TO YK€ caMo 1o cebe SBISETCs BO3-
HarpaxJICHUEM.

KittoueBbIM OCHOBHBIM COOOIIEHHEM B 3TOM OTYETE SBIIS-
€TCSl BaXXKHOCTb MPU3HAHMS, TIOHUMAHUSA U a/IEKBAaTHOTO pearu-
pPOBaHMSI Ha TEKYIIUHA KOHTEKCT BAIIETO YUpEXJICHUs, CTapasch
HE TPOCTO 3aIyCKaTh B JAHHBIA MPOEKT W/UIU MPUMEHSTH JIIO-
00l MHCTPYMEHT. XOTS 3TO XU3HEHHO BaXKHO IS JIIOOOTO yC-
MEUIHOTO MPOEKTa, MPOEKThI, OPUEHTUPOBAHHBIE HA KYJIBTYPY,
TpeOyI0T 0COOEHHOT0 BHUMAaHUS, MIOCKOJIbKY HaWIydIllie HaMe-
pEeHUsI MOTYT BCKOpE MPUBECTH K HEMPEJBUJICHHBIM pPE3yJIbTa-
TtaMm. [IpyHuMas 3T0 BO BHUMaHuE, Y HUBEPCUTET 3aJ1€HCTBOBAI
AKCIIEPUMEHTaIbHBIA IpoeKT «Ku3HeHHsle LleHHOCTH» C perT-
POCIIEKTUBHBIM B3IJISIOM M ObUT 4ETKO UH(OPMHUPOBAH O CBOUX
HBIHEITHUX YCIOBUSX, TJIe OBUIO pEelIeHO, YTO ITO HE Jydllee
BpeMs JUIsl peau3aluu rnpoekra. PaboTta Haa mpoekTaMu Ha oc-
HOBE KOHKPETHBIX IIEHHOCTEH OyJeT MpOUCXOauTh B Oolee
no3aHee BpeMs U Oy/leT OCHOBBIBATHCS HAa PEKOMEHIAIMH aKa-
JEMUYECKOr0 ceHara (OTMEUYeHa BBINIE), a TAKXKE Ha HAIleM
y4acTUM ¥ ocBoeHuH npoekrta «Kuznennele [lennoctu» Copeta
Benukoii XapTuu yHUBEPCUTETOB.

[ToaTomMy pacckaspiBasi O HallleM OIBITE, MBI TakXe MOJ-
YEPKUBAEM, UYTO 3TOT OIBIT MOATBEPAUII, UTO HET CTAaHAAPTHOIO
MOJIX0J1a, U PEIKO MOIXOJ, KOTOPHIA ObUT YCIEHIHBIM, MOKET
OBITH OJHAX/IbI MPOCTO BOCHPOM3BEACH B MOJOOHOM YUpexXe-
HUU WK TAe-1u60 emie. Mbl npusbiBaeM JIpyrux, KOTOpbIe pe-
WA TPOBOJUTH aHAIOTHYHYIO pabOTy, OPHEHTHPOBAHHYIO Ha
LIEHHOCTH, B PaBHOM CTENEHU C OCTOPOKHOCTHIO OTHOCUTHCS K
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pUCKaM TNpPUMEHEHHUs TOTOBOrO TMOJAXO0Ja U HEOOXOJUMOCTHU
MpHUCTIOCabIUBaTh CBOIO PabOTy K MHCTUTYIIMOHAIBHBIM HIOAH-
caM U HbIHEIIHEMY KOHTEKCTY.

WNHuctpymenT «Ku3HeHHble LleHHOCTH» IOJIE3€H U CTaHO-
BUTCSl IOHATHO TO, YTO OH HE MPEIINUCHIBACT KaKOU-TMO0 Moj-
X0J, OTMETHUM, YTO OH «MOXKET OBITh aJaNTHPOBAH ISl UCTIOJb-
30BaHUS B KOHKPETHBIX YCIOBHUAX»'. TeM He MEHeEe B CIIOKHON U
AKTUBHOW JEHCTBUTEIBHOCTH, KOTOpas MOJBEPKEHA KYJIbType
«OBICTPBIX HCIIPABJICHUI», HUCKYUIEHHE HCKaTh U MPUMEHSTbH
TOTOBOE PELICHHE OCTAETCs, U JI0Oble MPU3HAKU TaKOTO MOJIXO0-
J1a TOJDKHBI OBITH OCTIOpEHBI. TOJIbKO TOTAa MPOLecc, OPUEHTH-
pPOBaHHBIH Ha LEHHOCTH, OyAET CIOCOOCTBOBATh Pa3BUTHIO
KyJbTYPBl YUPEKICHUS.

OTO0 yKa3bIBaeT Ha €LIE OJMH PUCK TaKUX Iporeccos. Ecau
1[eJIb COCTOUT B TOM, YTOOBI Pa3BUBATh KYJbTYPY YUPEKICHUS
MOJIE3HBIMU CIIOCO0aMU, KU3HEHHO BAXKHO, YTOOBI ATO MPOUC-
XOJIWJIO TAaKMMU CIIOCO0aMH, KOTOphIE HE YBEKOBEUHMBAIOT Oec-
MOJIE3HBIE ACIMEKTHl KYJIbTYPhI, KOTOPYIO MbI CTPEMUMCS YJIy4-
IIUTh. YYUTHIBAas TO, YTO 3asBJICHHAs MOTEHIMAJIbHAs TO0JIb3a
ATOr0 MHCTPYMEHTA 3aKIIFOYAETCS B «YCOBEPIICHCTBOBAHUH (-
(PEeKTUBHOCTH PYKOBOJCTBA M JAPYTUX BHYTPCHHHX MPOIIECCOB),
MPEACTABIISIETCS. BAXKHBIM BBISICHUTD, PUBEJET JIK K 3TOMY €S-
TEIBHOCTH M0 peau3aliy MPOeKTa O IEHHOCTAX, OTATOIIEHHAs
OIOpOKpAaTHUECKUMHU (POPMATIHLHOCTSIMH.

O6macth HauOOJIBIIIETO PHUCKA 37IECh, IOX0XKE, HAXOAUTCS B
MONBITKAX MOHATh, ONPEAEIUTh, BHEAPUTh U KOHTPOJIUPOBATH
«LIEHHOCTh LIEHHOCTEN» B paszHbIXx oOiactsx. [Ipumepom storo
SBIISICTCS COBMECTHBIN Moaxo Ha koHpepenuu 2017 r. B ['mas-
ro (v moaxBadeHHBIM HammM Akanemudeckum CeHaToM) ¢ Iie-
JIBIO TIOHSATH, ONPEAEIUTh, BHEIPUTh U KOHTPOJIUPOBAThH IIEHHO-

' Coser Bemmkoii Xaprun YHHUBEPCHUTETOB, PoeKT « Ku3nenusle Llen-
HocTH». JKM3HEHHBIE HEHHOCTH B BBICIIMX yYEOHBIX 3aBEICHUSAX: MHCTPY-
MEHT CaMOOIIeHKH /s yHuBepcuteros (2017, m. 11, c. 5).

2 Tam xe, 1. 13, ¢. 5.
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CTH B pa3HbIX OOJIACTSAX yHMBEpCHUTETa (HaIpHUMep, UCCIlIe0Ba-
HUS, YIPaBI€HUE, CTYAEHTHL, U T.A.) U Ul KOHKPETHBIX TPyl
JML (HanpuMmep, TUPEeKTOPOB, MEHEKEPOB, CTYAECHTOB, 3alUHTe-
PECOBaHHBIX CTOPOH U T.J.). XOTS MPEUMYIIECTBA 3TUX 00CYXK-
JICHUI OYEBHIHBI, CYIIECTBYET HEOTHEMIIEMBIA PUCK TOTO, 4TO
NPUMEHEHHE TAaKOTO MOJX0/a, OCOOCHHO €ro KOMIIOHEHTOB IO
BHEJPCHUIO U MOHHUTOPUHTY, MOXET IPUBECTH K OMOIHUTEIb-
HBIM aIMUHHCTPATUBHBIM TPEOOBaHHUSM, KOTOPBIM MOTYT IpO-
TUBOCTOATH COTPYJHUKHM M BBICTYIIaTh NPOTHB LIEJIEH IPOCKTa
LIEHHOCTEH, HaIlpaBJICHHBIMU Ha YJIY4IIEHHE KyJIbTypbl U yCO-
BEPILIEHCTBOBAHUE MPOLIECC

Mpe1 He mpensaraeM 34e€ch OTBETA, CKOPEE, Mbl MOJYEPKU-
BaeM 3Ty IWIEMMY U HEOOXOIMMOCTh OCO3HaBaTh ee. OnuH
MOJIXOJI, 3aCIyKUBAIOLIMIl BHUMAaHMs, CBSI3aH C BO3BPAaTOM K
IIPUHILIANIAM, OPMEHTUPOBAHHBIM Ha JIOACH, KOTOpbIE Ipeaa-
raeT MHCTpyMeHT i co3panus «llomoxenus o LleHHOCTAX».
C y4eToM KOHCYyJNbTallMi W y4acTUs 3TH K€ IPHHLHUIBI MOTYT
OBITh HAWIYUYIIMM MOJXOJO0M K OIEHKE IOJIb3bI 3TOW PaboTHI,
coJiepxalleiicsi B 3HaUUTEIbHOM 00beMEe B IPYTHX MEpomnpusi-
TUSX 110 BOBJICYEHHUIO COTPYAHHMKOB, @ HE BO BHEJIPEHUM HOBBIX
MPOLECCOB B M TaK yXe MeperpyxeHuyro cpeay. Meron «Kac-
KaJHble Oecelbl», HEJaBHO IPEJCTABICHHBIH YHHBEPCUTETY
TacmaHny, MOKET IPEUIOKUTh OAUH U3 TAKUX IOJXOJ0B.

Caenyromue maru ajis YHuepcurera Tacmanumn. Me-
ton «Kackanubie 6eceapn», KOTOPbIM ObLI MPEACTaBIECH HAIIUM
npopektopoMm npodeccopom Pydycom biadkom, HampaieH Ha
CHUCTEMAaTUYECKOE M CHUCTEMHOE B3aMMOJCICTBUE C COTPYIHH-
KaMH 10 BOIIPOCaM, UMEIOIUM OOIIYI0 BaXKHOCTh, IPUYEM Iep-
BOE — 3TO YCTaHOBKA, KOTOpask TMOMOXKET pa3padoTaTh HOBYIO
CTpaTeruio yHUBEpcHUTeTa. B cBsi3uM ¢ yacTo 3aJaBaeMbIMH BO-
npocamu 0 «Ilonoxenun o LleHHOCTSAX», MbI, BO3MOKHO, 3a/a-
UM CIIEYIOIIKMEe BOMPOCHl 00 3TOM TEKYLIEM IpOIEecce: «3TO
TO, YTO MBI JIe]IaeM B KaCKaIHbIX Oecenax:

— CO3/IaHue U CIy’KEeHHE OOIIUM LIETsIM;
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— BOCIIUTaHUE KU3HEHHO Ba)KHOTO M YCTOMYMBOIO cOo00IIIe-
CTBa;

— aKUEHT BHUMaHMsI Ha BO3MOXKHOCTSIX;

— MUCXOJHUTb U3 CHJIBI, KOTOPYIO IPUHOCUT MHOT000Opasue;

— COTPYAHMYATh TAKUM 00pa3om, 4TOOBI ATO IMOMOTJIO HaM
OBITH JTYUIIUMI».

[Toka Ha paHHEM 3Tarie OTBET Ha BCE 3TU BOMPOCHI «J1a».

Xots opma mr060i1 Oymymieit paboThl, OPUSHTUPOBAHHON
Ha LEHHOCTH, €lle He ONpejelsieHa, Hallle MOCTOSHHOE B3aUMO-
neiicteue ¢ CoBetoM Benukoil XapTUM yHUBEPCUTETOB MU €€
YJI€HaM{ TOMOXET HaM CZeJIaTh 3TO HAMITYUlIUM 00pa3oM.

Jlyis monTydeHust AOMOHUTENBHON HHPOPMAITUH CM.. WWW.
utas.edu.au/ourvalues.
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OPENING SPEECH
of Rector of RUDN University,
academician of Russian Academy of Education,
Chairman of Higher Attestation Commission of RF
Vladimir Mikhailovich Filippov

Dear colleagues!

I am glad to welcome you at the international workshop
«Living Valuesof the Modern Nniversities» and I hope that your
presence here will contribute to the fruitful work on the forma-
tion and strengthening of the values of higher education in your
higher education institutions.

Today universities face a number of problems and contra-
dictions. It is important to preserve and maintain traditions in the
academic environment, and at the same time to keep up with the
times, introducing into work not only the latest achievements of
scientific and technological progress, but also to work in a new
format with students, lecturers and staff members. A modern
university is to form a single whole in order to be fully effective:
its lecturers and staff members must share common values of
higher education, not just work at the university, but also work
for the university.

The «Living Values project» was initiated by the Magna
Charta Observatory. This organization was founded 30 years
ago — in 1988, and today it includes 899 universities from
88 countries. Magna Charta Observatory played a key role in the
implementation of the bologna process and the creation of the
bologna declaration (1999).

Magna Charta Observatory conducted research and pre-
paratory activities for about 2 years before announcing the «Liv-
ing Values project». Ten universities in nine countries piloted
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this project, including Peoples’ Friendship University of Russia.
A curator for each university was appointed from the members
of the Magna Charta Observatory. The curator of Peoples’
Friendship University of Russia became the president of Magna
Charta Observatory professor Sijbolt Noorda who visited RUDN
University in 2017.

RUDN University has been participating in the project
since 2018, and despite the short period of time, a lot of work
has been done. The sociological laboratory of RUDN University
conducted focus groups, surveys and open discussion groups
with the use of enriched public opinion technologies (separately
with students, staff members and lecturers). «A road map for the
implementation of “Living Values project” at RUDN University
in 2018-2020» was developed on the basis of the obtained re-
sults. RUDN University has a coordinating council «KRUDN Liv-
ing Values», which includes employees of different faculties,
departments and offices, as well as representatives of the student
council of RUDN University. The coordinating council meets on
a regular basis and actively works on the implementation of the
project, following the developed road map.

Today we want not only to acquaint you with the project
and share our experience in its implementation, but, first of all,
to create a platform for mutually beneficial cooperation of our
universities, where rectors and management representatives of
universities will be able to discuss common problems and pros-
pects, to outline contours of further productive cooperation in
order to form and develop values of higher education.

I hope we will work fruitfully!
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«LIVING VALUES PROJECT»
BY MAGNA CHARTA OBSERVATORY

After 2 years research and development with a wide range
of universities in nine different countries, the Magna Charta Ob-
servatory is pleased to announce new guidelines to help higher
education institutions identify, adopt and live by values which
are current and most relevant to them. These are designed to
help universities to fulfil their missions and engage with their
community more successfully. The guidelines and supporting
resources are freely available to universities globally.

«Living Values Project»
in higher education institutions

Why are values increasingly important for universi-
ties?

Universities today face tremendous complexity and uncer-
tainty. This is due to the increasingly varied expectations of in-
ternal and more numerous and diverse external stakeholders, the
changing dynamics of national and international politics, in-
creased competition for students and funding, challenges arising
from internationalisation, and the rapid evolution of technology
and communication.

These challenges affect universities across the globe, re-
gardless of their traditions, cultures, styles of operating, and
missions. They impact both traditional collegial models in which
academics are most influential as well as universities that are
more centrally led.

Values have been at the heart of universities since their
formation and remain an essential tool in dealing with these
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challenges, offering universities guidance for their conduct and
decision-making. Whether it is the traditional and more funda-
mental values of autonomy and academic freedom, social re-
sponsibility toward their community, or other values specific to
institutional missions, values are crucial to helping universities
understand and identify themselves and communicate that iden-
tity and mission to stakeholders.

To create and maintain public trust in universities amid to-
day’s complexity and uncertainty, universities need to define
their values explicitly, clearly communicate them to staff, stu-
dents, and stakeholders, and demonstrate that their values in-
form practice and decision-making.

Why should universities engage in the «Living Values
project»?

The objective of the «Living Values project» is to help
higher education institutions identify, adopt and live by values
that enable them to fulfil their mission and engage with their
community successfully.

Reviewing and articulating values with the input of stake-
holders will increase community engagement and create more
trust between the institution and its staff, students, and stake-
holders.

The Living Values guidelines will help universities and
higher education institutions ensure that:

—the values they espouse reflect the institution’s mission
and community;

— staff, students, and stakeholders have been effectively en-
gaged in defining those values; and

— all members of the institution are able to articulate and ef-
fectively live by these defined values.

Why was the «Living Values project» launched?
Based on discussions at international workshops and gen-

eral agreement that mere statements on values are insufficient,
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the Magna Charta Observatory (MCO) created the «Living Val-
ues project». This comprises a set of guidelines and resources to
help universities define and live their values. These resources
provide a detailed framework to help institutions to examine
their current positions and practices, identify or confirm what is
unique about them, and modify their activities or processes as
needed. The «Living Values project» exists to help institutions
decide how to distinguish themselves and achieve their mission
more fully in accordance with their values.

Who developed the «Living Values project»?

With the support of eight higher educational professionals
with extensive leadership experience, ten universities in nine
countries piloted the «Living Values project». Engaging this di-
verse group has ensured that the findings reflect a broad spec-
trum of situations; each institution has a different mission and
participants have extensive experience in higher education. This
has resulted in helpful, practical guidelines and evidence that
enables other universities to review, rethink, and revise their
values, understand how effectively they are being lived and if
that manifestation may be improved. The guidelines and a range
of web-based tools and reports from the pilot universities have
been produced and can be accessed at: http://www.magna-
charta.org/resources/files/guidelines-for-universities. These are
designed to offer examples and exercises which universities can
use to examine their current situation as well as evidence that
these methods can be effective.

Which values are included?

There is no universally agreed canon of values; however,
universities that have signed the Magna Charta Universitatum
www.magna-charta.org (as well as those that have not) may
wish to include the fundamental values evident at the MCO’s
inception some 30 years ago. These are academic freedom, insti-
tutional autonomy, and the concomitant responsibility to society.
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Their importance at the global level of higher education has
been widely confirmed.

Other values underpinning institutional missions often de-
velop over time and may include:

— integrity and fairness;

— equity;

— creativity, innovativeness;

—excellence;

— social responsibility and community service;

— diversity, pluralism, and inclusiveness, and

— health, well-being, and a caring community.

In selecting values institutions are advised to be quite clear
about the conceptual and practical differences between high-
level (as distinct from operational) values and how they may
manifest in mission, politics, behaviours, processes, and struc-
tures. Adopting a small number of values is recommended;
fewer values tend to be more memorable and thus more effec-
tive. Examples of values identified by universities that piloted
the guidance are in their reports.

What are the benefits of reviewing institutional values
and how they are lived?

Benefits, as well as the inevitable challenges inherent in
this process, will depend on the starting point and particular cir-
cumstances of each university. Ultimately and ideally, a Living
Values exercise enables a university to enhance its performance
in teaching, learning, and research and strengthen its sense of
community. In addition, the exercise helps to demonstrate to the
outside world why the university makes certain decisions and
which values it hopes to instil in its graduates.

More specifically, benefits identified from the pilot sites
and other experience include:

— an evaluation of current and desired values, the extent to
which they are relevant and are put into practice, and how they
might enhance what the university does and how it does it;
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— identifying where there might be a gap between the val-
ues espoused and their actual implementation and how they
might be more effectively and beneficially implemented;

—an externally facilitated opportunity to reflect on institu-
tional culture and ethos as exemplified by its value system;

—an opportunity to build and strengthen the academic
community and its engagement within the university as a whole,
leading to an enhanced appreciation of an institution’s values
and mission (if done well, this should stimulate innovation and
commitment, leading to improved performance in teaching, re-
search, and service to the community);

—an opportunity to engage with external stakeholders,
communicate the values and mission, and strengthen engage-
ment;

— identification and removal of barriers to the realisation of
an institution’s values;

— a closer alignment of individual and institutional values;

— enhanced social engagement and building of trust, inter-
nally with staff and students and externally with stakeholders.

What factors can make a «Living Values project» suc-
cessful?

Several factors crucial to success are fully articulated in the
guidelines including:

— the engagement of relevant stakeholders, internal and ex-
ternal, and their agreement on the need for, design, and execu-
tion of the initiative, which creates clear and legitimised owner-
ship and commitment;

— leadership from the top of the university and buy-in of
leaders at various levels;

—a bottom-up process, including a clear and agreed upon
framework and two-way honest and frank communication be-
tween those leading and those contributing;

—a well-managed process with a competent leader;

— a limited number of critical values;

— a robust but achievable timescale;
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—a well-informed process supported by accurate and rele-
vant data;

—a goal of achieving maximum impact, with the under-
standing that developing and living values is a continuous, itera-
tive, and interactive process.

How long will the process take?

The time needed to achieve results depends on several fac-
tors, including size, culture, structure, and complexity of the in-
stitution. Secure and sustainable outcomes will not be achieved
if universities rush the process. A sufficient period of time
should be allowed to enable full involvement of various stake-
holders and one or more iterations between different levels and
sections of the university and relevant stakeholders. Key stages
of the process and its implementation are described in the guide-
lines as is progress to date.

How can my university engage with the «Living Values
project»?

The guidelines and web-based resources resulting from the
Living Values pilot project and elsewhere are freely available on
the MCO website: http://www.magna-charta.org/resources/files/
guidelines-for-universities.

Each university is unique and ideally autonomous and there-
fore must evaluate the guidance in the context of its specific situa-
tion and proceed in a way that best fits its structure and culture
and is most likely to deliver sustainable impact. There are many
ways of undertaking a review of values. Details of how the pilot
universities undertook their reviews and on designing and imple-
menting the process can be found in the guidelines.

If your university plans to apply to sign the MCU or has al-
ready signed it and wants to know how well it is living the val-
ues in practice and what actions enhance their achievement — the
guidelines will help (the process for applying to sign the MCU is
set out on the MCO website: www.magna-charta.org).
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How can the MCO help my university use the guidance?

Through developing and piloting the Living Values guid-
ance, the MCO has gained deeper insight into the various ways
in which universities can use values to strengthen their academic
community and develop and achieve their mission. It has en-
gaged a group of experienced people (Ambassadors) to work
directly and on an individual basis with institutions. The re-
sources and experience gained during the pilot are freely avail-
able to any interested institution. The support of an Ambassador
is by arrangement through the MCO office and is a charged-for
service.

The MCO plans to continue deepening its knowledge of
values and understanding their impact at institutions worldwide
by:

— researching and identifying how values can have tangible
impact for universities;

— enhancing the MCQO’s intelligence base and therefore its
advising capacity;

— enhancing the quality and range of its services to signato-
ries;

— disseminating publications, including case studies of good
practice, at conferences and workshops;

— further developing the tools and guidelines in light of in-
sights gained from using them;

— enabling its experienced Ambassadors to be advisers and
consultants in institutional value development; and

— improving understanding of situational variables.

The MCO plans to follow up this pilot project by organis-
ing specific dissemination workshops on the findings, possibly
hosted by pilot institutions; sharing its findings at other higher
education sector events; inviting universities to share their ex-
periences through its website; and making available its Ambas-
sadors and other experienced practitioners to assist universities
wishing to use the Living Values guidance. More details can be
found in the tool kit.
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Furthermore, in light of its commitment to review the rele-
vance and currency of the MCU and develop a version more fit-
ting for a global cohort of signatories in the 21* century, the
MCO will be linking the findings from the «Living Values pro-
ject» to the review process.

The MCO welcomes contact from any institution interested in
or currently using the Living Values guidance and tools; details of
their experience or specific use of resources will continue to inform
the MCO’s work and assistance of other universities.

About the MCO. The Magna Charta Observatory is the
global guardian of fundamental university values. Founded on
the principles set out in the Magna Charta Universitatum, it as-
sists universities and higher education systems to operate effec-
tively in accordance with fundamental values for the benefit of
students, staff, society and universities themselves.

Over 800 universities from 85 countries have signed its
statement of fundamental values since 1988. Although founded
by the University of Bologna and the European University As-
sociation it increasingly takes a global view. It is a non-profit
organisation and is based in Bologna. It is funded by the Univer-
sity of Bologna and donations from signatories.

More information about the MCO, its Council, Secretariat,
publications, observations, events, plans and world-wide com-
munity of signatories can be found at: www.magna-charta.org.

How to contact the MCO:

Post: Via Zamboni, 25 — 40126 Bologna, Italy
Phone: +39.051.2098709

Email: magnacharta@unibo.it

;4[]
=

172 © Magna Charta Observatory, 2019



«LIVING VALUES PROJECT»
IN HIGHER EDUCATION INSTITUTIONS

Guidelines for universities
Preface

1. The Prospectus describes the origins of the «Living Val-
ues project» and its significance in the contemporary world of
higher education. It articulates the uses, benefits, and expected
outcomes for institutions undertaking a review of their values.
Circumstances that might trigger a review, reaffirmation, or pos-
sible rethinking of institutional values are listed at paragraph
9 below.

2. This document contains guidelines for institutions which
want a systematic approach to reviewing their values and how
they are lived. It is based on evidence submitted by the universi-
ties that took part in the pilot project (see the list of universities
here) and other global higher education initiatives. It offers prac-
tical ideas on how to initiate and manage a review of institu-
tional values, including both technical and process elements.

3. The guidelines are not intended to be prescriptive. There
are significant variables in institutional settings (e.g. external
policy environment; institutional size, mix, and profile; tradi-
tions and institutional legacies; internal culture and political
configurations and personalities) that may favour or exclude cer-
tain approaches. Variation in the ways reviews are undertaken
and these guidelines are used is thus expected and encouraged,
although certain success factors and general principles will be
common for most institutions.

© Magna Charta Observatory, 2019 173



Definitions

4. There is no consistent and universal definition of the
word value. Other terms often used almost interchangeably in-
clude principles, ethics, morals, standards, codes of behaviour,
rules of conduct, and standards of behaviour. Some of the fre-
quently used definitions of values are:

— principles or standards of behaviour; one's judgement of
what is important in life;

— important and lasting beliefs or ideals shared by the mem-
bers of an organisation about what is good or bad and desirable
or undesirable. Values influence a person's behaviour and atti-
tudes and serve as broad guidelines in all situations;

— a widely held collection of stable beliefs which determine
the attitudes and behaviours which condition how the university
does its business;

— fundamental norms which guide decision making; and

— part of the DNA of an institution that provide a profes-
sional standard on which stakeholders may rely.

Institutions are therefore advised to consider and agree on
what constitutes a value within their context.

Institutions are also advised to be quite clear about the con-
ceptual and practical differences between high-level values and
how they may be manifest in mission, politics, behaviours,
processes, and structures. In the general discussion of values in
higher education, a distinction is often made between:

— those values which are fundamental across higher educa-
tion; and

— values which may be particular to a specific situation or
institutional setting and thus not necessarily consistent across
the sector.

5. Higher education institutions are therefore encouraged to
consider and agree on what constitutes value in their context.
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6. Universities are also encouraged to clearly understand
the theoretical and practical differences between high-level val-
ues and how they can manifest themselves in different political
settings, as well as depending on different processes and struc-
tures.

In a General discussion of values in the structure of higher
education, a distinction is often made between:

— values that are fundamental to higher education in Gen-
eral; and

— values that may be specific to a particular situation or to
the conditions of a higher education institution and, therefore,
are not mandatory for approval within the framework of the di-
rection.

The first option, for example, may include academic free-
dom. The second option may include activities for a certain
number of people. Each University can identify and select spe-
cific values that are important for the University and that corre-
spond to the objectives of this initiative. Examples are given be-
low in recommendations, together with the proposed criteria for
the selection of values (see para. 12—14).

7. Values can be collective or essentially individual. For
this initiative the emphasis is on institutional-level values. That
said, the accommodation of diversity and the provision of a safe
space for the critical airing of views is entirely compatible with
the founding principles of the MCO. Further, it is a way to
strengthen the academic community and the university.

8. Challenging value preferences is essential to developing
clarity and uncovering assumptions and can contribute to build-
ing and reinforcing a community of values among staff and stu-
dents, strengthening values, or exposing their lack of relevance
or desirability in a specific situation.
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Triggers which might signal
that a review of institutional values
and how they might be lived would be helpful

9. Though these will depend in part on the mission and par-
ticular circumstances facing individual universities, some of the
reasons a review might be useful include:

— prevention of, or response to, a crisis;

— change of university leadership;

—the desire to foster a vision of a unified institution with
shared values, rather than a number of different faculties, de-
partments, and administrative units;

— preparation for a strategic review or revision of the insti-
tution’s strategy;

—adverse or unsatisfactory findings from staff or student
surveys or the desire or perceived need to engage more closely
with staff and students;

—internal or external challenge to performance regarding
existing or proposed values;

—the wish to engage more closely with the university’s
community and stakeholders;

— the desire to assess how well the institution is doing in the
delivery of its mission; and

— opportunities arising from a forthcoming celebration.

More information about motives of the pilot universities
can be seen here (http://www.magna-charta.org/resources/files/
living-values-tool-box/motives-of-pilot-universities).

Design and approach
10. The philosophy behind the approach described in these
guidelines views the Living Values initiative as a journey rather
than a destination, with no expiry date or fixed points of arrival.

Here are some key points to understand:

176 © Magna Charta Observatory, 2019



— the process is ongoing and should be conceived of as a
cycle. Values may need to be redefined or added due to chang-
ing circumstances. Similarly, the actions and desired behaviours
designed to achieve full realisation may need to be modified or
supplemented;

— the process of reviewing, resetting, and rethinking values
is not an audit, but rather a series of internal and external reflec-
tions during which institutions learn from the process. A review
of values should not be triggered by the orders of an external
authority—it should be a decision made by the university. The
accountability for the realisation of values is internal;

—the process may help demonstrate the institution’s value
base to new and serving staff, students, and the wider commu-
nity. In that case, exerting pressure on or improving communica-
tions with external agencies, including those which might be
perceived as threatening values such as institutional autonomy
or academic freedom, may also be useful;

— the exercise is designed to strengthen the academic com-
munity and institutional development and evolution at several
levels, e.g. engaging staff in a meaningful way, updating under-
lying institutional values that have ceased to be meaningful or
relevant; and changing internal policies, processes, and behav-
iours to realise chosen values or change internal and external
relationships. Appropriate change management approaches may
assist in achieving the desired intent;

— the process benefits from being systematic rather than ad
hoc so as to avoid confusion and frustration, suboptimal out-
comes, and widespread cynicism,;

— the process has to be comprehensive and inclusive; failure
to engage the whole university community will limit its effec-
tiveness;

— while the process needs to be sensitive to local situational
variables, using evidence of success from elsewhere could en-
hance the experience in a crucial way (see para. 3 and 4).
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Scope of «Living Values» themselves:
a prospectus of possibilities for institutional choice

11. Employing an international perspective reveals that
there is a wide range of values universities may wish to espouse
and live. These values have evolved over time and continue to
do so, and there is no universally agreed on canon of values. The
choice of values is a matter for each university, though it is cru-
cial that universities identify a small number of core values.
Universities that have signed the Magna Charta Universitatum
may wish to include the fundamental values articulated at the
MCO’s inception and whose importance at the global level of
higher education has been confirmed since. These are included
below, along with two additional values that have evolved in
recent years.

Institutional Autonomy and Responsibility

This encompasses the ability of the university to set its own
rules and conduct its affairs without external restriction, whether
from government and public authorities or stakeholders/users of
its services in the higher education marketplace.

There are several dimensions to this, including decision-
making power in the domains of academic affairs, organisation,
finance and physical resources, and human resources.

The focus is on the relationships between universities and
external agencies in terms of legal matters (including the legal
status of the university) and in turn whether the relationship and
dialogue is adversarial or collaborative. This is, in effect, akin to
a social contract between universities and external agencies.

The MCO also wishes to emphasise that the right to auton-
omy implies the obligation to act responsibly and sensitively to
external stimuli. It is not a concept of the academic monastery. It
also involves the right to challenge and be challenged.
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The pursuit of autonomy is more akin to a journey rather than a
fixed destination, and each university’s journey is unique in its
speed and trajectory. Autonomy is an aspect of dynamic interaction
with society and evolves as society does. It cannot be controlled by
individual institutions and should be considered an ever-changing
element rather than a fixed benchmark to be used for evaluation.

Academic freedom

This is founded on the freedom of the academic, both as an
individual and a collective, to practise responsible and inde-
pendent intellectual enquiry in the generation and pursuit of
knowledge and its dissemination through the process of educa-
tion, publishing, and knowledge transfer, all broadly defined.
References to international sources on Academic Freedom can
be found here (http://www.magna-charta.org/resources/files/li
ving-values-tool-box/sources-of-reference).

This freedom could be constrained by external forces (gov-
ernment interventions and economic or social stakeholders) for
various reasons, using different methods and constraints, with
diverse consequences.

Academic freedom may also be constrained locally, inten-
tionally or inadvertently by university leadership style, operating
policies and practices, or organisational culture.

For this reason, it is recommended that both external and
internal discussions are undertaken in the analysis.

The principal elements of academic freedom are described
in the tool box as is the accompanying responsibility institutions
hold to exercise these freedoms.

Equity

This includes equality of opportunity regardless of gender,
ethnicity, age, religion, disability, gender identity or sexuality,
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manifested in processes to guarantee fairness, merit, and justice
in all institutional activity in the academic, financial, and human
relations domains.

It also includes equity of access to higher education with
regard to socio- economic background and the idea that a stu-
dent population should represent the diversity of society at large
in terms of gender, ethnicity, age, religion, disability, gender
identity, sexuality, and social backgrounds.

Integrity

This value has specific meaning related to science and re-
search but also applies to more general conduct, behaviour, and
processes where it signifies openness and transparency, whole-
ness, honesty, absence of corruption, dignity, acceptance of per-
sonal responsibility, generosity of spirit and action, ethical be-
haviour, and shared purpose and vision.

12. It is apparent that universities in specific settings and
situations may well adopt missions and qualities that are under-
pinned by other values. From experience these may include:

— Global Outlook. This value may be demonstrated by
strong international faculty and student profiles, encouraging
and supporting two-way student mobility, student global em-
ployability, commitment to the study and research of global
themes, responsibility to assist in capacity development in
higher education systems, developing mutually advantageous
partnerships, borderless education, and sustainability in all its
forms. Values in this area could encompass both philosophical
and instrumental elements;

— Creativity and Innovativeness. This value is demon-
strated by the commitment of the university not only to excel-
lence in all areas but also to experimental, «outside the box» ap-
proaches in education and research;
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— Excellence. This value represents an active commitment
to the principles and practices of a learning organisation and
prioritising quality as a way of life;

— Societal Responsibility. While this is the counterpart to
the values of academic freedom and institutional autonomy de-
scribed above, it is also a value in its own right and may encom-
pass stakeholder/user engagement in programme design, deliv-
ery, evaluation, research and development; Mode 2 approaches
to education and research (i.e. stakeholders and user engagement
for their design and delivery as well as multi-disciplinary prob-
lem orientation); incorporation of major social issues in thematic
teaching and research; incorporation of external social values;
and an outward-looking, entrepreneurial culture that is relevant
to local communities and committed to sustainability;

— Diversity, Pluralism and Inclusiveness. Connected to eq-
uity and equality of treatment, the commitment to these values
would specifically manifest itself in the celebration and active pur-
suit of diverse student and staff bodies as indicated earlier; the
promotion, and openness to the discussion and challenge of differ-
ent political, social, cultural, religious, or economic views as well
as dissent on campus; and the engagement with partner institutions
and organisations from diverse sectors and parts of the world;

— Health, Well-being, and a Caring Community. A num-
ber of elements could figure in this, including personal support
mechanisms for staff and students (people-centeredness); fri-
endly culture; expectation of service; partnership and help-
giving; openness to advice; looking after weaker contributors;
encouraging and celebratory ethos; pervasive sense of pride; and
courtesy and confidence.

13. There are other missions and qualities that universities
may wish to identify and promote, but it should be emphasised
that this initiative focuses on the main institutional values. Select-
ing a few — ideally 5 or fewer — meaningful, key values is optimal
but may prove to challenging for university communities.
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An effective way to achieve this small number is to test the
appropriateness of proposed values against the following criteria:

— are the values clear and understandable to all stakeholders
(i.e. are they easy to grasp);

— are they important to the university (possibly as a means
of differentiation) and do they describe it at its best;

— do they align with the university’s mission and vision;

— are they the minimum necessary to communicate;

— are they convertible into tangible behaviours, actions, and
practices;

— do they support self-reflection, review, and goal setting;

— will people understand, appreciate, and incorporate them;

— is it possible to assess their realisation and impact;

—are they free of jargon and written in a manner that fits
the university;

— can they be easily memorised and repeated;

— are they narrow enough to help guide key stakeholders and
will they help avoid distractions or unintended consequences?

14. The tool box contains a section on values http://www.
magna-charta.org/resources/files/living-values-tool-box/values-
definition-and-selection-criteria). The values adopted by the pi-
lot universities can be found here (http://www.magna-charta.
org/resources/files/living-values-tool-box/values-of-pilot-sites).
An example of a format that universities could use to develop
each value and its accompanying behaviours and actions, ana-
lyse where the institution stands at present, and what it proposes
to do about any problem areas identified can be found here
(http://www.magna-charta.org/resources/files/living-values-tool-
box/proforma-for-reviewing-values).

The process of reviewing and formulating values

15. Previous paragraphs have indicated that a variety of
conditions may trigger a review of institutional values. The aim
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is to establish the use of values as a permanent and ongoing fea-
ture of university life, engaging staff and students and embedded
across the institution and its functions. This is discussed in the
following section of the guidelines. The successful embedding
of values rests in large measure on the success of the processes
adopted to initiate and develop the values in the first place. The
effectiveness of these processes inevitably conditions subse-
quent successful embedding. Universities are, of course, free to
develop their own processes, but the following guidance, which
is based on evidence from the pilot universities, is included to
assist.

16. Experience in a wide range of institutional settings
shows that incorporating a few specific approaches to a «Living
Values project» can promote maximum effectiveness. These in-
clude inter alia:

—agreement at the outset from relevant internal and exter-
nal stakeholders on the need for the process, as well as their in-
put on design and execution; this engagement creates clear and
legitimised ownership and commitment;

— leadership from the top of the university and buy-in of
leaders at various levels;

—a bottom-up focus within a clear and agreed overall
framework and two- way honest and frank communication be-
tween those leading and those contributing;

—a well-managed process with a competent leader, a lim-
ited number of critical values, a robust but achievable timescale,
and a well-informed process supported by accurate and relevant
data;

—a goal of achieving maximum impact, with the under-
standing that developing and living values is a continuous, itera-
tive, and interactive process.

17. The process should naturally engage all relevant con-
stituencies including:
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a) academic, administrative, and technical staff at all levels
across all units/departments of the university;

b) students at all programme levels and across all, cam-
puses, departments and schools, including student organisations
and those involved in the students’ consultative structures;

c) relevant external stakeholders, including those from the
business, political, and social communities and governing agen-
cies;

d) senior university leaders and members of governing
boards.

Each constituency will have different preferred means of
engaging with the process; hence it is recommended to be flexi-
ble rather than to force dialogue into a specific format or too
limited a timeframe.

18. The project needs an effective project leader, normally
an academic member of staff at a senior level to ensure aca-
demic credibility, enhance trust, and endow the process with ap-
propriate authority. The characteristics needed in such a leader
include inspirational qualities, excellent process and project
management skills, and good communication skills.

Experience reveals that his/her effectiveness also depends
on:

— the full backing and support of the head of the institution
in terms of process and contributions to discussions on strategy,
content, and direction;

—a sufficiently long period of assignment to ensure the
process is not only developed but embedded;

— a supporting project team to steer the process and provide
expert guidance, supporting data, and logistical assistance; and

— the full cooperation of heads of academic and administra-
tive units in design and implementation stages.

19. There are a whole range of mechanisms that can be de-
ployed to ensure the involvement and commitment of the
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various institutional and stakeholder constituencies. These in-
clude:

— the use of the guidelines;

— the use of Delphi techniques (successive questionnaires to
sample constituents) to refine drafts;

— initial staff induction conference briefings;

— an institutional Living Values webpage with scope for in-
teractive dialogue;

— briefing sessions for managers and department heads and
subsequent progress workshops;

— open meetings and fora;

— focus groups.

Again, it is emphasised that some of these methods will be
more appropriate to some constituency groups than others, im-
plying a pragmatic but also systematic approach.

The precise configuration and timing of these events needs
careful consideration. Experience demonstrates that holding
various exhibitions to visually demonstrate how values are al-
ready manifested across the university (in education, research
and development, community engagement, etc.) and encourage
further action can have a positive impact on the process and its
constituents.

These mechanisms are helpful in demonstrating impact,
emphasising the positive benefits of Living Values, and foster-
ing cohesion.

20. It is recommended that the process be undertaken over a
reasonable period of time to enable full involvement and one or
more iterations between different levels and sections of the uni-
versity. This implies several stages in the evolution of the pro-
ject, corresponding with its life cycle. The following sequence
has proved to be effective.

Phase I: Initiation and Plan:

— agreement that the project is needed at the university for
explicit reasons and for particular outcomes;
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— backing and legitimisation by university leadership;

— mandate given to an individual/committee to carry out the
project;

— clarification of its relationship to any related initiatives;

— articulation of the processes related to designing and im-
plementing the process as well as definition of the expected final
outcome; and

— agreement of project timetable in outline.

Phase I1: Identification of a Map of Values:

— consideration of each of the MCO fundamental values
and their operating characteristics and addition of any items of
particular interest to your university;

— determination of whether there are any values besides the
MCO’s fundamental values that the university regards as impor-
tant;

— testing of selected provisional values with constituencies
(par. 15) through appropriate methods (selected from para. 19);

— synthesis and agreement of values to proceed with; and

—developing and disseminating a shared definition of se-
lected values.

Phase I11: Definition of operational manifestations of se-
lected values:

— conversion of each value into a set of overarching policy
statements, behaviours, and actions;

— testing out operational manifestations in steering support
group or constituencies followed by ratification by said con-
stituencies; and

— synthesis and agreement of policy statements, behaviours,
and actions to proceed with.

Phase IV: Conversion of behaviours/manifestations into
university functions/domains of university activity and indicat-
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ing sought after behaviours as a result of consultation with rele-
vant constituencies.

These could include:

— Governance and management/leadership;

— Education (programme design and validation, evaluative
criteria; Quality Assurance (QA); learning experience; interna-
tionalisation);

— Research (themes; approaches, QA; doctorate, interna-
tionalisation);

— Students;

— Outreach (Continuing Professional Development; Knowl-
edge Exchange);

— Human Resources (profile; appointment; staff appraisal;
development);

— Finance;

— Marketing, brand and identity;

Phase V: Conversion of behaviours/manifestations into de-
sired behaviour patterns of actors in the university (how to live
out the values e.g. for Governing Boards and Academic Com-
mittees, Senior Leadership, Middle level leadership, Staff as in-
dividuals, Students in consultation with the respective constitu-
ent groups).

Phase VI: Conversion of outcomes into the university’s
Strategic Plan and other policy and strategic documents and
continuous iteration at unit levels in consultation with respective
constituent groups.

Phase VII: Reflection on the process and its effectiveness,
and, at an appropriate time, commencement of the next cycle
and iteration.

21. Universities may, of course, prefer to vary the configu-
ration suggested above according to local traditions, cultures,

© Magna Charta Observatory, 2019 187



circumstances, and desired timescales. However, if insufficient
time is spent on Phases I, II, and III it is likely to have negative
consequences for the subsequent Phases IV, V, and VI.

It is also likely that backwards iteration in the sequence will
further clarifications and challenges; time should be allowed for
this process and built into the provisional timetable.

22. Having completed the above phases (or whichever
phases have been deemed appropriate), the university will then
need to ensure that the values and their operational manifesta-
tions become progressively embedded in university life. If the
above processes have been properly conducted, there should al-
ready be widespread commitment; discussing values and deter-
mining which to adopt is in itself likely to raise awareness of
values and adherence to them across the university. However,
ongoing sustainability is clearly vital if the values are indeed to
be lived effectively.

23. If the foregoing phases are genuinely diagnostic in na-
ture, the institution may wish to establish:

— whether the institution is satisfied with the present situa-
tion;

—what difficulties, if any, there are in the implementation
of values;

— what the origins of the difficulties are (e.g. statutory, po-
litical, behavioural);

— what the sources of the difficulties are (e.g. internal to the
university, agency, political, clients and stakeholders);

— what the impact of those difficulties are; and

— what action should be taken to alleviate or remove these
difficulties.

This will ensure that the project can contribute to the evolu-
tion of the institution’s academic progress and strategic plan.

24. Finally, it is important to consider the role the univer-
sity head plays in the process. Experience shows that this is
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likely to be a critical factor, both in terms of existing incumbents
and those newly starting in the role. The following observations
may be helpful.

Heads of institutions may wish to use the «Living Values
project» to develop the academic or research performance of the
university, change culture and climate, update or reposition the
mission, and use its outcomes to provide major inputs to the
strategic plan, institutional reform and development, and stake-
holder engagement processes.

An incoming rector at a university where values are already
explicit might:

— accept and work with them;

— query whether the existing values are appropriate for new
circumstances or challenges;

— suggest from a personal point of view refinements or ad-
ditions to existing values and their manifestations as well as de-
fining the process of examining and revising values.

Support of the university head is critical in providing back-
ing for the project leader in terms of processes and content,
opening doors, and facilitating commitment.

All the above is important to successfully embedding the
institution’s values in its day to day processes and operations
and its continuing evolution, to which we now turn.

The embedding of values in «Institutional Life»:
implementation of living values

25. The formulation of institutional values is one thing. En-
suring that there is a collective sense of engagement and that
values are lived and thoroughly embedded in institutional life is
quite another.

Evidence indicates that:

— universities rarely behave as single entities but tend to
operate through decentralised units — the faculties, schools, and
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departments — with their own culture and ways of doing busi-
ness. The challenge of facilitating shared beliefs and behaviour
is thus not easy;

—academics operate according to the principle of academic
freedom (see para. 11) which could be antithetical to the estab-
lishment of common belief and behaviour patterns;

— change in some universities and cultures is brought about
through a combination of respect, incentives, bargaining and ca-
joling, and strenuous attempts to forge operating consensus. In
some university cultures the approach to bring about change
may be more authoritarian in nature;

— within most universities, there is an interplay between the
respective operating characteristics of collegial, bureaucratic,
corporate, and entrepreneurial cultures.

The processes universities use to move from general value
statements to action and widespread behaviour change is there-
fore deserving of further consideration.

26. If at the outset, the process of arriving at the formula-
tion of values was genuinely a combination of consensus-driven
bottom-up and top-down conversation, the ownership created
should go a long way to facilitate the long-term embedding of
these values.

27. If values are meaningful, they should be an integral part
of the university’s teaching, learning, research, operations, and
processes of institutional development and advancement. There
is, of course, a wide spectrum of approaches to this and to strategic
planning, from the very loose to the more structured.

However, it is evident from experience that values should
significantly inform and underpin issues such as:

— the mission, vision, and positioning of the university;

— the teaching and learning strategy, overall academic pro-
file, programme plans and design, and student profile;

— the research and development strategy;
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—engagement and alignment with the expectations of ex-
ternal stakeholders;

— internationalisation, widening access and other strategies;

—the selection and use of Key Performance Indicators
(KPI) to monitor, refine, and adjust values as necessary.

28. Academic processes are expected to incorporate values.
Experience demonstrates that this would be apparent in:
— principles of programme development and design;

— course approvals;

— course reviews and other Quality Assurance functions;
— student learning and assessment approaches; and
—research policy and paradigms.

29. Staff may have adopted values for a range of reasons
and through different interactions or processes.

However, experience suggests that refinement and develop-
ment of values is often needed in terms of systematic translation:

— into the plans and behaviour of academic and administra-
tive/support service units;

—into key organisational functions such as education, re-
search, human resources, marketing, finance, etc.;

—into the job and role specifications of governing body
members; senior leadership; middle management; and individual
staff and students.

The implementation of the above is likely to be most effec-
tive if considered as a developmental phase in the project (see
para. 20) and supported by organisational link pins at appropri-
ate points that can liaise with the manager of the «Living Values
project» and the steering group that may be established to coor-
dinate the initiative (see para. 18).

30. If values are embedded, their resourcing tends to be
apparent in normal budgeting processes and allocations. How-
ever, in some cases, specific support and incentives may need to
be provided.
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31. The reinforcement of values through processes of exter-
nal and internal public relations and communication is often
necessary and can be accomplished by publicising achi-evements
associated with the application of particular values e.g. achieve-
ment of access goals; communication of partnerships, etc.

Options for this communication include:

— governor and staff induction and training;

— Living Values webpage, interactive chat site, and news-
letter;

— achievement awards;

— reports and speeches by the head of the university;

— press releases; and

— celebratory exhibitions.

Examples of activities of pilot universities in the field of pub-
lic relations can be found here (http://www.magna-charta.org/re
sources/files/living-values-tool-box/list-and-details-of-pilot-sites).

32. The overarching message from the above is sustainabil-
ity of the effort to achieve Living Values. This may be guaranteed
if the values are deeply and intrinsically embedded as part of uni-
versity traditions and culture. However, changing and refining
values—and bringing existing intrinsic ones to explicit realisation—
is likely to require more systematic and ongoing attention.

33. To support these guidelines and the overall implementa-
tion process, the tool box contains reports from the universities
which piloted the project (see the list of universities here:
http://www.magna-charta.org/resources/files/living-values-tool-
box/list-and-details-of-pilot-sites), a bibliography, reports from
workshops and other resources. The contents of the tool box can
be found here (http://www.magna-charta.org/activities-and-pro
jects/living-values-project/living-values-tool-box).

List of instructions can be found by clicking on the link:

http://www.magna-charta.org/activities-and-projects/living-valu
es-project/living-values-tool-box.
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Section 1

«LIVING VALUES PROJECT» EXPERIENCE
IN THE IMPLEMENTATION AT RUDN UNIVERSITY

Peoples' Friendship University was founded on 5th Feb-
ruary, 1960 by the USSR Government. On 22" February, 1961,
the University was named after Patrice Lumumba — one of the
symbols of the African peoples’ fight for independence. Stu-
dents and academics were free to study and engage in scientific
research, without being subject to political context, but firmly
directed to the grand principles of friendship and mutual sup-
port. On February 5, 1992, by the decision of the Government of
Russia, the University was renamed to Peoples' Friendship
University of Russia (RUDN).

Peoples’ Friendship University of Russia is an interna-
tional classical University, its mission is not only to train highly
qualified and in-demand specialists in various fields of activity,
but also to form individuals who are patriots of their countries
and friends of Russia, who implement the ideals of humanism,
democracy and friendship of peoples in their professional activi-
ties. Regardless of ranking, age, geography and specialization,
all universities share common values. The main ideas of our
education are close and understandable to students and profes-
sors around the world.

Values and traditions, corporate culture of RUDN Uni-
versity

RUDN University Mission. Uniting people of different
cultures by knowledge RUDN University creates leaders to
make the World better.
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RUDN University slogan: «Discover the World in one
University!»

Traditional values of RUDN University are:

— Multinationality and international cooperation;

— Contribution of professors, scientists, students and alumni
to the development of the world community;

— Versatility of educational and research activities;

— Equal opportunities;

— Commitment to study, research and social activities.

Channels to promote values were formed and operate
steadily in RUDN University:

1) Presentation materials: University branding book; Uni-
versity Presentation in 6 languages; Student Guide in 6 lan-
guages; Brochure «Discover the World in one University» in
4 languages;

2) Communication campaigns in social networks: «Make
the world better» with coverage of 12 000 000 users in 2017,
YouTube Channel «RUDN University Planet» in English;
7 playlists, more than 2 000 000 views, etc.;

3) Publications of researchers of RUDN University in Rus-
sian and foreign popular science media.

The basis of the corporate culture of RUDN University is
the Codes of honor of the student, teacher, manager of
RUDN University, adopted by the University conference of re-
search and educational personnel, as well as representatives of
other categories of workers and students of the Peoples’ Friend-
ship University of Russia on January 29, 2008.

The Code of honor of RUDN University student. The
Code of honor of RUDN University student contains the basic
ethical rules obligatory for every student at the University re-
gardless of the form of training, and helps to train highly quali-
fied specialists — internationalists working for the sake of the
world and social progress, for the welfare of all mankind.
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This Code is based on the provisions of the Mission and the
Charter of the RUDN University, the Laws of the Russian Fed-
eration and regulations of the Ministry of Education and Science
of the Russian Federation.

Joining the team of students of Peoples’ Friendship Univer-
sity of Russia and realizing responsibility for the implementa-
tion of the RUDN University mission as an internationally-
oriented University — «the unification of people of different na-
tionalities, races and religions by knowledge» — I accept this
Code of honor of RUDN University student and undertake to
fulfill steadily the following provisions:

—try to become a highly qualified specialist, to study in
good faith, to participate in scientific research, constantly im-
prove my level of professional training;

—respect and develop the traditions of Peoples’ Friendship
University of Russia;

— treat with respect to my teachers — professors and em-
ployees of RUDN University;

— live in friendship and mutual understanding with my fel-
low students from different countries of the world; to contribute
to the creation of a healthy environment in the team; to prevent
discrimination on any grounds; to respect the cultural and reli-
gious characteristics of different ethnic and social groups and
religions; tolerant attitude to the national customs of students
representing different nations of the world and nationalities of
Russia;

— students are recommended to refrain from performing any
religious rites in educational and residential buildings and in
public places on the territory of tRUDN University;

—avoid rudeness towards fellow students and other stu-
dents; to settle conflicts through negotiations, preventing the use
of violence;

—not to engage with professors and staff of the University
in any financial and economic relations, not provided for by the
legislation of RF and regulations of the University;
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— categorically exclude drug use, alcohol abuse;

—lead a healthy lifestyle, completely give up smoking in
the educational and residential buildings of RUDN University
and contribute to the transformation of the entire territory of the
University into a space free from smoking;

— constantly improve the culture of speech, avoid foul lan-
guage;

— preserve the property of the University, to prevent vandal-
ism on its territory, to monitor the cleanliness and order in its
buildings and throughout the territory of RUDN University;

— actively support and strengthen the system of student self-
government, develop student creative activity (scientific, educa-
tional, sports, art, etc.), improve corporate culture;

—being a representative of Peoples’ Friendship University
of Russia, to maintain the dignity and prestige of my Univer-
sity — my Alma Mater; to promote the prestige of RUDN Uni-
versity.

The Code of honor of RUDN University professor. The
Code of honor of RUDN University professor contains the basic
ethical rules obligatory for every professor of the University,
regardless of his / her position, and helps to train highly quali-
fied specialists — internationalists working for the sake of peace
and social progress, for the welfare of all mankind.

This Code is based on the provisions of the Mission and the
Charter of RUDN University, the Laws of the Russian Federa-
tion and regulations of the Ministry of Education and Science of
the Russian Federation.

The professor of Peoples’ Friendship University of Russia,
realizing responsibility for the implementation of the RUDN
University mission as an internationally oriented University —
«the unification of people of different nationalities, races and
religions by knowledge» — for the training of competitive, highly
qualified specialists who can successfully work in any country,
as well as for the formation of a high ranking of the University
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in Russia and around the world, steadily fulfills the following
provisions of the Code of honor of RUDN University professor:

—teach at the modern level of science and technology, try
to bring to students advanced scientific technologies and the re-
sults of scientific activities of the world level;

— actively conduct researches and implement their results in
the educational process;

—not to allow infringement of intellectual property rights
(plagiarism and illegal borrowing) in the published scientific
and educational-methodical works, including misappropriation
of authorship of someone else's work, publishing of someone
else's work (in full or in part) under my own name, publishing of
the work created in co-authorship with other persons under my
own name, without any indication of the coauthors;

— continuously improve my professional skills;

—educate students in the spirit of steady aspiration to ac-
quire knowledge and active participation in scientific activity; in
the spirit of mutual understanding and communication on the
basis of the principles of internationalism, friendship and respect
for cultural and religious features of various ethnic and social
groups and confessions; tolerance to national customs of the
students representing various nations of the world and nationali-
ties of Russia; exclude any discrimination on any grounds;

—treat my colleagues and students of RUDN University
with respect, prevent against them rudeness and insults; settle
conflicts through persuasion, without violating the rules of be-
havior in the team;

—not to have relations of protectionism, including any fi-
nancial and economic relations, not provided by the legislation
of the Russian Federation and normative documents of the Uni-
versity with students and enrollees of RUDN University;

—take care of the property of the University and teach this
quality to the students;

—lead a healthy lifestyle and maintain it both on the terri-
tory of the University and outside it; completely give up smok-
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ing in the educational and residential buildings of RUDN Uni-
versity and contribute to the transformation of the entire territory
of the University into a space free from smoking;

—respect the traditions of Peoples’ Friendship University of
Russia and contribute to the formation of the optimal moral cli-
mate in the team of the University;

— promote the corporate culture of the University staff in
every way;

— constantly contribute to the ranking of Peoples’ Friend-
ship University of Russia and strengthen its international pres-
tige.

RUDN University in the «Living Values project». The
Magna Charta Observatory was founded by the University of
Bologna and the Association of European Universities in 1988;
is a non-profit organization and is based in Bologna, and now its
activities are becoming more global.

The Magna Charta Observatory exists to be the global
guardian for the fundamental university values. Over 800 uni-
versities from 85 countries have signed the Declaration of fun-
damental values since 1988. Acting on the basis of the princi-
ples of the Magna Charta Universitatum, the Magna Charta
Observatory helps universities and higher education systems to
work effectively in accordance with fundamental values for the
welfare of students, employees, society and universities them-
selves.

In 20162017, the Magna Charta Observatory was prepar-
ing the «Living Values» project. 10 universities (including
RUDN University) from different regions of the world were se-
lected; curators for each University were approved. President of
the Magna Charta Observatory Professor Noorda (former Presi-
dent of the University of Amsterdam), who visited RUDN Uni-
versity at the end of 2017 to learn the experience of RUDN Uni-
versity in this direction, became the curator of the project at
Peoples’ Friendship University of Russia.
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The Coordinating Council of the project, which includes
employees of all departments and offices of the University, as
well as representatives of the Student Council of RUDN Univer-
sity actively work on the implementation of the «Living Values»
project. The Coordinating Council is headed by Rector of
RUDN V.M. Filippov.

Goals and main objectives of the «Living Values» pro-
ject. Within the changing dynamics of national and international
policy, universities and other higher education institutions today
face certain difficulties, including:

— growing day by day expectations of stakeholders both in-
side and outside universities;

— tougher competition for students and funding;

— problems arising in connection with internationalization
and rapid development of technologies and communications,
etc.

The specifics of the activity and functioning of universities
are that since their creation, the main place in universities is
given to values. The values themselves are essential for the Uni-
versity’s understanding of its image, as well as for the distribu-
tion of that image and mission to stakeholders whether it deals
with traditional and fundamental values such as autonomy and
academic freedom, social responsibility towards society, or
other more narrowly focused University missions.

As it is noted in the Recommendations for the implementa-
tion of the «Living Values» project, universities have to give a
specific definition of their values, clearly explain them to their
employees, students and stakeholders, as well as to demonstrate
that the selected values affect their activities and decision-
making to create and maintain confidence in universities in cur-
rent difficult environment and uncertainty.

The importance of RUDN participation in the «Living
Values project». RUDN University was among 10 universities
that launched the «Living Values» project.
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Participation in this project is aimed to:

— to contribute to the implementation of the RUDN mission
as an international classical University;

— to further unite the team of professors, employees and stu-
dents;

—to ensure more productive interaction with the interna-
tional University community;

—to increase the international recognition of RUDN Uni-
versity;

—to increase the competitiveness of RUDN University in
the domestic and international educational space.

Basic concepts and principles of the project. It is noted in
the Recommendations of the Observatory Council on the im-
plementation of the «Living Values project» that there is no sin-
gle and universal definition of the concept of value.

Values are usually understood as:

— principles or norms of behavior; opinion about what is
important in life;

— important and sustainable ideals or beliefs about what is
good or bad and desirable or undesirable shared by the members
of the organization. Values influence human behavior and atti-
tude and serve as broad guidelines in all situations;

— widespread strong beliefs that define attitudes and behav-
iours that determine how the University conducts its activity;

— fundamental norms that influence the decision-making
process and ensure professional standards.

For this reason, higher education institutions are recom-
mended to review and agree on a definition of value in their
context.

The concept of «value» in the context of the Russian
ethical tradition. In the Russian ethical tradition, value is un-
derstood as a stable belief in the fundamental preference of
some goals or ways of existence over others. Value orienta-
tions determine the content of the orientation of the individual,
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constitute the core of its life concept and reflect the attitude of a
man to himself, the environmental world and other people.

In the Russian ethical tradition values are often considered
in connection with the possibility of realization of essential hu-
man forces, moral improvement and personal development. In-
deed, value is one of the key morally-oriented concepts that em-
body a set of universal significant moral categories acting as
standards of due.

There are two classes of values:

—the first class — fundamental values, they are important
for human life in general, the main, final goals of the individual
existence of the individual;

— the second class — operational values, they are preferred
by a man in any life situation.

Values are often considered in connection with the possibil-
ity of realization of essential human forces, moral improvement
and personal development. Indeed, value is one of the key
morally-oriented concepts that embody a set of universal
significant moral categories acting as standards of due.

The value orientation of a personality is mutual responsibil-
ity to each other, loyalty to duty, tolerance, decency, focus on
cooperation. It is impossible to gain freedom without these ele-
mentary principles — in creativity, in self-realization as a person.

«Living Values project» implementation at RUDN Uni-
versity (2018-2019). During 2018 (May—October) RUDN Uni-
versity studied the internal audience to determine the level of
awareness, understanding, acceptance and observance of the
values of RUDN University.

The study was conducted by a working group of employees
of the Sociological laboratory of the Faculty of Humanities and
Social Sciences of RUDN University, the method of directed
discussions and focus groups was used. Audience: students,
members of the Council of young scientists, representatives of
Student Associations, professors, scientists and administration.
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On May 11, 15 and 17, 2018, focused discussions were held
with 3 groups:

— representatives of Student committees;

— representatives of the Council of young scientists;

— representatives of Student Associations of RUDN Univer-
sity.

On October 2 and 4, 2018, focused discussions were held with:

—representatives of the administrative and management
personnel of RUDN University;

— representatives of the research and educational personnel
of RUDN University.

On September 17, 2018 in Salamanca (Spain) at the Forum —
the annual meeting of the universities — members of the Magna
Charta Observatory Rector of RUDN University V.M. Filippov
reported on the experience and tasks of RUDN University on the
formation of «Living Values».

In this presentation the Rector of RUDN University noted
that according to the results of the preliminary stage of the «Liv-
ing Values» project in RUDN University, the task to promote
the following values was set:

— Social responsibility;

— Research culture;

— Professional development.

In November 2018, the Coordination Council of the «Liv-
ing Values» project of RUDN University headed by Rector of
RUDN University V.M. Filippov was established.

The Coordination Council has developed a Road map for
the implementation of the «KRUDN Living Values» project (Liv-
ing Values Project: Good Practices for Promotion RUDN Uni-
versity Values).

Road map implementation in the people's friendship
University in 2018-2020 the project «Living Values RUDN
University»

The Peoples’ Friendship University of Russia is one of a
dozen of the leading signatory universities of the «Living Values
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project» initiated by the Magna Charta Observatory, the world
guarantor of the fundamental university values.

The implementation of this project at RUDN University is
aimed at:

— promoting the implementation of the RUDN University
mission as an international classical university;

— drawing the academic staff, employees and students to-
gether to a greater extent;

— ensuring more efficient interaction with the international
university community;

— increasing the RUDN University international awareness;

—increasing the RUDN University competitiveness in the
Russian and international education space.

The RUDN University «Living Values» are one of the
most important elements in the university strategic development.
The Living Values underpin the RUDN University corporate
culture and serve as a basis for forming a corporate identity.

The RUDN University Living Values are reflected in the
RUDN University Mission, Teacher, Student and Em-
ployee’s Codes of Honor and other documents.

The Values unite, the mission directs. Common values
unite the RUDN University space pointing to the unity of in-
terests. They explain why it is at RUDN University where we
work and the Mission directs, makes clear the strategic goals
of our joint activities.

RUDN University Mission: Uniting people of different
cultures by knowledge RUDN University creates leaders to
make the World better.

Slogan: «Discover the World in one University!»

According to the RUDN University Mission the main
RUDN University Living Values include:

— multinationality and international cooperation;

— contribution of the academic staff, researchers, students
and graduates to the development of the international commu-
nity;
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— comprehensive character of educational scientific activi-
ties;

— equal opportunities;

— commitment to studies, research and social activities.

The channels of promoting values have been formed and
function steadily at RUDN University:

1) Presentation materials: University branding book; Pres-
entation of the University in 6 languages; Student’s Guide in 6
languages; Discover the World in One University brochure in 4
languages;

2) Communication campaigns in social networks: Make the
World Better which embraced 12 000 000 users in 2017; RUDN
University Planet YouTube channel in English, 7 playlists, over
2 000 000 views.

3) Publications by the RUDN University employees in Rus-
sian and foreign popular science media.

The Coordination Board has been established under the im-
plementation of the RUDN University «Living Values project».
It is headed by RUDN University Rector, Member of Academy
V.M. Filippov. The Coordination Board consists of representa-
tives of all RUDN University faculties, institutes and academy,
academic staff, students and employees, university administra-
tion, representatives of student committees, RUDN University
alumni.

During 2018 (May—October) RUDN University was doing
research in the internal target group in order to determine the
level of awareness, understanding, acceptance of the RUDN
University Values and adherence to them. The research was car-
ried out by a working group of employees of the Sociological
Laboratory of the RUDN University Faculty of Humanities and
Social Sciences through directed discussions and focus-groups.
The target group included students, members of the Council of
Young Scientists, representatives of Student Associations, aca-
demic staff, researchers, administration.
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Following these discussions the values which can be per-
ceived as living ones were determined as the main personal val-
ues. They include Unity — Multinationality — Peoples’ Friend-
ship — Tolerance — Discipline — Punctuality — Tactfulness — Re-
sponsibility.

On 17 September 2018 Rector of RUDN University
V.M. Filippov made a report on the RUDN University experi-
ence and goals on the formation of the Living Values at the Fo-
rum of the annual meeting of the signatory universities of the
Observatory Magna Charta Universitatum in Salamanca (Spain).
The presentation by the RUDN University Rector noted that fol-
lowing the results of the preliminary stage of the implementation
of the «Living Values project» at RUDN University the goal to
promote the following values was set. They include:

— Social Responsibility;

— Research Culture;

— Professional Development.

Following the results of the preliminary stage of the imple-
mentation of the «Living Values project» at RUDN University
the Coordination Board of the Project has determined further
steps in implementing the RUDN University «Living Values
project»:

— Step 1: Verbalization of the values (in order to get the
RUDN University Living Values over to every member of the
academic staff, student and employee it is necessary, first of all,
to realize and verbalize them — to articulate them in a con-
cise, clear and accessible way).

Aims:

1) Highlight the values, which are real and present, tradi-
tional for RUDN University and enshrined in the RUDN Uni-
versity Mission and Codes of Honor;

2) Find out the attitude of the RUDN University academic
staff, students and employees towards the traditional RUDN
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University Living Values and their opinion on how the list of the
RUDN University values can be extended;

3) Define the list of the RUDN University Living Values
which are suggested to be promoted. The list should be concise,
clear and explicit (45 values) and the values should be articu-
lated in a bright and inspiring way (to make it easier to remem-
ber and listen to them), e.g. Peoples’ Friendship, Professional-
ism, Academicism, Honesty, Equality, etc.;

4) Present the commentaries to the List of the Living Val-
ues for further posting in electronic and printed media. They
have to unveil the content of each value.

Tools:

— Analysis of the RUDN University documents dealing
with the university values: RUDN University Mission, Teacher,
Student and Employee’s Codes of Honor, Charters of the De-
partments, RUDN University history, etc.;

— Carrying out surveys and having discussions with the
RUDN University academic staff, students and employees
which will provide an opportunity to leave the information on
their vision of the values of the university as an organization.
The survey is supposed to be developed on the basis of the
Internet resource devoted to the RUDN University «Living Val-
ues projecty;

— Conducting a focus group among the RUDN University
academic staff, students and employees;

— Conducting a joint International Seminar (RUDN
University — Magna Charta Observatory) at RUDN Univer-
sity (for Universities of Russia and other CIS countries) con-
cerning the implementation of the Living Values of Modern
Universities;

—Step 2: Transmission values (it is necessary to get the
Living Values over to every member of the RUDN University
academic staff, student and employee. It should be done both
meaningfully (to be aware of them) and psychologically (to
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accept these values and stick to them in the behavioral mo-
dels).

Aims:

1) Direct transmission of the RUDN University Living
Values — give maximum information to the RUDN University
academic staff, students and employees on the implementation
of the RUDN University «Living Values project»; make the
RUDN University academic staff, students and employees
aware of the List of the RUDN University Living Values;

2) Indirect transmission of the RUDN University Living
Values — by making the declared values conform to the corpo-
rate practices. In other words, all RUDN University activities
(models of work implementation, training, communication, etc.)
are to conform to the values. For example, Professionalism
should be transmitted by both high level of professional student
training and real professionalism and broad opportunities of the
professional development for the RUDN University academic
staff and employees. The values also should be supported by the
behavioral models of the RUDN University academic staff and
management.

Tools:

1) Visualization of the RUDN University Living Values:

— developing and making posters, slides, brochures (in the
electronic and printed form) with the main documents — RUDN
University Mission, Teacher, Student and Employee’s Codes of
Honor, List of the RUDN University Living Values, placing
them on the information electronic panels, running data lines
and traditional notice boards of the RUDN University institutes,
faculties and academy, etc.;

—placing the List of the RUDN University Living Values
on the advertising products with the RUDN University logo;

— development of a RUDN University «Living Values pro-
ject» page in the online resources with the possibility of interac-
tive communication;
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—reflection of the RUDN University Living Values in the
RUDN University printed and electronic news media in context
of the relevant news;

— competition for the best visual image (picture) for each
value resulting in deciding over the results and awarding the
best proposals;

2) Listening RUDN University Living Values:

— conducting overview lectures for RUDN University stu-
dents focusing on the history of the «Living Values project» and
RUDN University participation in it;

— storytelling — collecting and publishing student, graduates
and young scientists’ stories illustrating positive experience re-
sulting from adhering to the values. Announcing a competition
for the best story and following its results posting the stories on
the project internet resource, RUDN University pages in the so-
cial media and youtube.com;

3) Personalization of the RUDN University Living Val-
ues:

— interactive communication — student meetings (unofficial,
for example, in the format of tea parties) with distinguished pro-
fessors, RUDN University leaders in order to discuss their living
value-based experience;

— meetings with the outstanding RUDN University gradu-
ates with a focus on the RUDN University Living Values and
their implementation in the professional activities;

— Step 3. Identification of the values (Support the funda-
mental pillar of the Living Values the RUDN University activi-
ties are based on and extend them with the new values which
will ensure the efficient work in the changing world).

Aim: Achieve the correlation of the personal values of the
RUDN University academic staff, students and employees
(identified during the sociological surveys carried out at RUDN
University in May and October 2018) — with RUDN University
Living Values (identified on the basis of the analysis of the
RUDN University corporate documents which reflect the Living
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Values and broad-scale discussion of the RUDN University Liv-
ing Values).

Tools:

1) Acceptance of the List of the RUDN University Living
Values by the RUDN University Academic Council;

2) Conducting the section «The Living Values of Mod-
ern Universities» at the International Conference commemo-
rating the 60" RUDN University Anniversary;

3) Pursuing policy of giving priority to the values:

— Monitoring continuously the functioning of the RUDN
University Living Values promotion channels developed under
the RUDN University «Living Values project»;

— Incentive for the RUDN University academic staff, stu-
dents and employees, whose professional activities (studies, so-
cial activities) demonstrate their commitment to the RUDN
University Living Values in the best possible way.

Implementation of the following strategy in the further
RUDN University activities: From RUDN University Living
Values — to Live the RUDN University Values!

In the course of the further implementation of the project
«Life Values» of the RUDN, sociological research is conducted
to identify life values.

In January 2019, an Express survey of teachers and em-
ployees of the RUDN was conducted to identify their attitude to
the life values of the RUDN.

In April 2019, open public discussions were held on the
project «Life Values» of the RUDN using the technologies of
enriched public opinion:

— April 4, 2019 — with students;

— April 18, 2019 — with employees;

— April 25, 2019 — with teachers.



Section 2

PILOT UNIVERSITIES
OF «LIVING VALUES PROJECT»

ARAB ACADEMY FOR SCIENCE, TECHNOLOGY
AND MARITIME TRANSPORT (AAHTMT)

Prepared by: Prof., Dr., Director of Agreement & International
Relations Center Arab Academy for Science, Technology & Maritime
Transport Amr Maged Elhelw.

The AASTMT and its mission; a brief description. The
Arab Academy for Science, Technology & Maritime Transport
was founded upon the agreement between the United Nation and
the League of Arab States in 1972. It is an independent entity of
the League of Arab States, it is headquartered in the Arab Re-
public of Egypt, and since it is located in Egypt, it is subject to
the instructions of the Ministry of Higher Education in accor-
dance with the Egyptian law.

AASTMT Vision: «To be a world class university in Mari-
time Transport and Higher Education in compliance with the
international standards of Education, Scientific Research, Inno-
vation and Training while fulfilling its Social Responsibilities in
order to maintain its position as the distinguished Arab Expertise
House and to be the first choice of the students in the region».

AASTMT Mission: Contribute to social and economic de-
velopment of the Arab region by offering distinguished change
agents who have been qualified through comprehensive educa-
tional programs, high caliber faculty, and centers of excellence
in research, training and consultancies while strictly committed
to the highest levels of Quality.
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1. What were/are your institutional values? Please pro-
vide a copy of your values statement to date, together with
the operational sub elements for each.

The main values of the AASTMT are as follow:

1) Institutional Autonomy. The Arab Academy for Sci-
ence Technology & Maritime Transport applies the institutional
Autonomy in the academic, institutional, financial, physical as-
sets and in human resources domains as follows:

— for the Academic domain, the AASTMT has its own ad-
mission criteria in terms of number of students, language of in-
struction, curriculum, quality assurance and to determine its
partners whether local or international partners. It has very spe-
cific standards for teaching and evaluation of its colleges;

— for the organizational domain, the AASTMT is a non-
profit organization, as for the rector appointment, it is subject to
the convening of the Arab Transport Ministers of 12 Arab coun-
tries through nomination and election. As for the vice presidents
and the other leading positions, academic committee, and the
administrative structure, at the AASTMT, it is an internal deci-
sion;

— for the financial domain, the AASTMT is a self-financing
organization; it has the ability to decide freely on its internal af-
fairs;

— for the physical assets, the AASTMT has 14 campuses in
4 countries (Egypt, Syria, Saudi Arabia, and Sudan);

— for the human resources domain, the AASTMT has its
own recruitment system, employment procedures, and specific
criteria for selecting its employee.

All of AASTMT's colleges/schools/departments/divisions
are governed by their own statutes and regulations, but are inte-
gral to the make-up of the AASTMT;

2) Academic Freedom. The AASTMT greatly supports
academic freedom for its staff and students. It does not limit
academic freedom in anyway, but when it comes to the security
of the host country, the applicable regulations must be applied;

© Magna Charta Observatory, 2019 211



3) Staff engagement and student engagement. Valuing
and supporting staff and students to give of their best is the key
to AASTMT’s success over the next decade;

4) Equality. AASTMT offers the same education to all stu-
dents. All students should have the resources necessary for a
high-quality education. AASTMT has developed an Equality
Strategic Plan that focuses on supporting staff and students to
succeed in their work and studies, disability, ethnicity and faith;

5) Equity. AASTMT assures that all employee and students
will have an equal chance. For instance, the AASTMT helps stu-
dents who come from less to get more in order to catch up with
others. For instance the office hours for students with questions
they may have regarding course materials, and for getting better
acquaint between lecturer and students. Another example is the
tuition fees in Aswan are almost half the tuition fees in the other
campuses. To sum things up we try to close the achievement gap
between AASTMT students.

To sum things up we try to close the achievement gap be-
tween AASTMT students;

6) Academic Honesty and Integrity. AASTMT's respon-
sibility is to provide an educational process that informs both
staff and students of their rights and responsibilities regarding
such important matters as cheating, plagiarism, and professional
cthics;

7) Accountability. Legality, Efficiency, Quality Assurance,
and Effectiveness.

The openness and transparency are the normal operating
procedure for the AASTMT; it applies the principle of openness
and transparency to all contractual and business relationships
that are entered by the AASTMT or any of its colleges, depart-
ments or centers;

8) Social Responsibility. The AASTMT has always been
keen on playing a vital role in the area of Social Responsibility
through a variety of academic and non-academic activities with
the aim of affecting positive development in the social, eco-
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nomic and environmental areas not only in the region and the
Arab World but that also bears fruit on the whole world.

The AASTMT has developed the Community Service and
Continuing Education; it is an integral part of the AASTMT.

The AASTMT is keen to provide the necessary assistance
to students with special needs and disability, especially students
with vision impairment; therefore the Academy has been part of
two projects SWING (Ended), and PACES.

SWING stands for Sustainable ways to increase higher
education students’ equal access to learning environments. The
main aim of SWING project was to offer disabled students equal
access to university education and future career opportunities by
using accessible, assistive technology.

PACES stands for Progression of Accessibility Centers in
higher Education for Students with disabilities in North Africa.
The overall aim of the PACES project is to progress and set up a
program of initiatives in universities in Egypt and Morocco to
support the modernization of higher education by developing
Accessibility Centers (static, mobile and virtual) that will enable
students with disabilities (SwWD) to access assistive technology
and support services. Through these centers SwD and the Em-
ployer/HEI network SwD will be able to gain employability and
transition skills in order to move forward into employment.

2. Why did your university decide to engage in the pilot
process? What were the relevant internal or external cir-
cumstances? What benefits did you expect to gain? What
difficulties did you anticipate? What reservations were
expressed about engaging in the project)?

—The AASTMT decided to engage in the pilot process to
be able to monitor its own values and its related practices, and to
distinguish and enhance its effectiveness and other internal proc-
esses.

— The internal circumstance is to make sure that all core
values are relevant and exists.
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—The external circumstances are to increase the
AASTMT's world ranking and to improve its reputation.

— There were no reservations about AASTMT engagement
in the project.

3. To what extent and in what ways was your univer-
sity’s involvement in the project linked to the development
or implementation of its strategic plan? Please comment on
any issues.

The AASTMT develops its strategic-plan every five years;
it encourages all employees to participate in all its activities, es-
pecially in developing its own strategic-plan.

4. How did you go about the project? (How was the pro-
ject managed/steered and by which office holders? What
was the role of the rector/president in the whole process?
What stages did it have? Which stakeholders were involved?
How effective was their involvement? What gaps did you
identify in those stages? What were the sources and nature
of resistance you encountered, if any, and how were these
dealt with? Generally, what worked? What didn’t?

— The project is managed by Professor Amr Elhelw by the
Agreements and International Relations Center.

— The President of the AASTMT granted all the required
authority to facilitate all possible obstacles that could be encoun-
tered.

— All of AASTMT colleges, schools, departments and divi-
sions were involved in the processes.

— All the AASTMT colleges, schools, departments, and di-
visions were helpful and cooperative.

5. What has changed in your university as a conse-
quence of the project or (depending on how far you have
been able to progress) what do you anticipate will change
when the pilot project is competed? Have your values
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changed? If so, what are the new values? Have the ways in
which you live (or intend to live) your values changed?
(Processes, communications etc?)

The project helped us to measure the living values in vari-
ous discipline in the AASTMT specially the places where values
were not applied.

6. How, or in what ways has your university benefited
(or do you expect your university to benefit) from its in-
volvement in the project? Did the difficulties materialise? If
so what action was taken?

The AASTMT has benefited from the project by ensuring
that AASTMT applies the objectives of the core values project's
instruments.

7. What are you plans for continuing with the project?
What are the next steps or next developments to derive fur-
ther value from it?

We want to know the experience of other universities and
benefit from their experience, and to know the problems and ob-
stacles they faced and how they deal with them, and to attend
the final event and learn from other universities feedback and
the recommendations to be carried forward to the next event and
future events.

ALMA MATER STUDIORUM —
THE UNIVERSITY OF BOLOGNA

Alma Mater Studiorum — Universita di Bologna Ambassador
Prof. Ella Ritchie.

Premise: Higher Education in Italy. The main principles

that lay the foundations for the Italian education system, and in
particular higher education, are set down in the Italian Constitu-
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tion that was adopted in 1947. Article 33 of the constitution
states that «art and science are free and the teaching thereof shall
be free». In defence of academic freedom, the article also states
that all higher education institutions «have the right to establish
their own regulations autonomously, within the limits set by na-
tional legislation».

Furthermore, Article 34 of the constitution establishes the
principle of the right of individual citizens to higher education:
«All those who can prove the necessary competency and com-
mitment have a right to pursue the highest levels of education,
regardless of their financial meansy.

As defined by law, the main purpose of higher education, is
twofold — to promote scientific progress of the nation and to pro-
vide all citizens with education and training that will lead to em-
ployment.

The following types of institution offer higher education in
Italy:

— universities (polytechnics included);

— Higher Education in Art and Music (Alta Formazione Ar-
tistica e Musicale — AFAM);

— Higher technical institutes (ITS).

Universities are autonomous bodies; they adopt their own
statutes, establishing their own governing bodies (such as the
rector, senate, and board of management) as well as their teach-
ing and research structures. Universities issue the following
qualifications, corresponding to the Bologna Process structure
(cycles).

The Ministry of Education, University and Research
(MIUR) is responsible for general administration at national
level. The MIUR has several bodies and agencies operating at
national level with representative, consultative, monitoring and
evaluative functions for schools and for universities and insti-
tutes of Higher Education in Art and Music (AFAM).

The Minister is in charge of determining the policies with
the help of a deputy minister, undersecretaries and with the di-
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rect collaboration offices including the Minister’s Cabinet,
which co- ordinates the activities of the special advisers’ offices,
the legislative office, the administrative office of the Ministry,
the technical office and the press office. The MIUR is organised
into three Departments. The ‘Department for the Education and
Training System’ is responsible for the general organisation of
the school system, for defining educational and training objec-
tives and the legal and economic status of school staff. The ‘De-
partment for the Planning and Management of Human, Financial
and Capital Resources’ is responsible for financial policy, pro-
curement, administrative human resources in schools, and man-
aging information systems.

The ‘Department for Higher Education and Research’ is re-
sponsible for higher education, specifically the guidance, gen-
eral regulation and funding of universities; monitoring and
evaluating universities and institutes of Higher Education in Art
and Music (AFAM); student status; implementation of EU and
international legislation; support, planning and coordination of
research activities at national, international and EU level.

Universities have also to deal with other ministries such as
the Ministry of Foreign Affairs and International Cooperation,
Ministry of Finance, Anvur — Italian National Agency for the
Evaluation of the University and Research Systemse, ANAC —
Italian National Anti-Corruption Authority

These premises to say that the practical application of some
of the MCU values need to be adapted to fulfil national rules.
For example, MC failed in balancing institutional autonomy
bound to external environment that cannot be absolute as it was
recently underlined by the EUA assessment. On the other hand,
Integrity is a value that can be measured and can be considered
absolute. Academic freedom largely depends on academic
autonomy even though it refers to individuals.

The Academic values in our institution: first considera-
tions. Our first considerations on the originally signed Magna
Charta Universitatum leaded us to the conclusion that a new
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version open to a changing world. should be released to reflect a
global perspective.

Between 2016 and 2017, UNIBO started a preliminary in-
ternal discussion about the of the actual role of academic values
and the external structural contexts that may shape them.
UNIBO agreed that the revised version of the Magna Charta
should not only reflect the leadership perspective instead it
should reflect the whole academic community perspective. Fur-
thermore, values should not be only declared but they should be
practised. Furthermore it should include the concept of embrac-
ing plural diversities, responsibility toward society, the concept
of university citizienship.

Taking the chance of the «Living Values project», an inter-
nal discussion on our own identity values was also undertaken to
identify the most important ones that guide our strategies and
make us a community.

How we have approached the «Living Values project»
in practice. Due to the complexity and size of the University of
Bologna, we developed the «Living Values project» into three
steps:

1) To raise awareness on University, last 10 April 2018, the
newly-appointed Directors of 32 Departments attended a meet-
ing focused on Institutional Autonomy and Research integrity in
the presence of our Ambassador Ella Ritchie;

2) Directors were then asked to appoint at least three repre-
senting professors/researches, a students and administrative staff
were appointed in their department to be involved in the living
values discussion. A group of 70 people, from different scien-
tific areas, was gathered on 9 May 2018. A warm up on aca-
demic freedom was carried out with the means of a world café.
Participants were also invited to poll on identity values consider-
ing five dimensions: individuals, education, research, third mis-
sion and organization;

3) The discussion on HE core values and UNIBO identity
values was finally concluded within the governance. Results of
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the preliminary discussions were shown and again participants
were invited to poll on identity values, considering five dimen-
sions: individuals, education, research, third mission and organi-
sation;

4) A comparison between the identity values identified by
the community and the leadership of UNIBO was carried out to
finally find a consensus between the community and the leader-
ship perspectives.

The most relevant identity values are the followings:

— Critical Thinking;

— Integrity;

— Engagement;

— Cooperation;

— Responsibility;

— Collegiality and continuous improvement (three-way tie);

— Creativity and Dignity (three-way tie);

— Sustainability;

— Trust;

— Inclusion.

Challenges encountered:

— Complexity and size of the University of Bologna and
work across several campuses;

— Raising awareness on the importance to engage all mem-
bers of staff and students in a discussion about values;

— Working in small groups on a specific agenda to prepare
wider discussion sessions.

We considered not advisable to involve a larger number of
people by the means of a survey that can be sent to all university
members of staff. Since a high number of surveys have been re-
cently submitted to our university members of staff, a low-
response rate. Other alternatives might be worth considering.

Results obtained. For the new version of Magna Charta
Universitatum UNIBO suggests to include the concepts of sus-
tainability, social responsibility promoting Global Citizenship
education.
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The importance of embracing diversity (gender, culture, re-
ligion, diverse perspectives and tasks).

Regarding the identified Identity values of University of
Bologna these will guide and inspire our next strategic plan
2019-2021.

Contacts:

Alma Mater Studiorum — Universita di Bologna

Vice Rector for International Relations: prorettore.internazionale@
unibo.it.

IRSS — International Relations Strategy Support Unit: irss@
unibo.it.

UNIVERSITY POLITEHNICA OF BUCHAREST

Report of the «Living Values project»
University Politehnica of Bucharest (30 June 2018)

Your university and its mission; a brief description:

1) University Politehnica of Bucharest (UPB) commits to
the statute of a University of Advanced Research and Education.
The mission assumed by UPB is conceived as a meeting point
between education and scientific research: by professional train-
ing on the one hand and by knowledge production and innova-
tion, on the other hand as the main objectives of the knowledge
society and economy. The university’s goals are also in full
agreement with the provisions stipulated in Europe 2020 Strategy;

2) University Politehnica of Bucharest commits to the con-
cept of innovative university, both from the point of view of the
human capital, which influences the innovating ability of a
country, and also from the point of view of scientific research,
which produces knowledge, as well as by means of the techno-
logical innovations and adaptations which have an impact on the
economic growth of the country;
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3) Owing to its cultural dimension, the university plays a
tremendously important role in fostering national identity, social
cohesion and a distinct institutional culture. To produce knowl-
edge, mainly by scientific research, to transmit it further on by
means of education and professional training and disseminate it
by means of IT technologies, to use technological innovations
and the cultural dimension, to promote a set of moral values — all
these represent the elements which define the identity and the
uniqueness of the university;

4) The university designs and optimizes the processes that
lead to a knowledge-based society, to the achievement of the
objectives set for a sustainable economic growth, better jobs and
greater economic and social cohesion, in accordance with the
goals established by Europe 2020 Strategy.

1. What were/are your institutional values? Please pro-
vide a copy of your values statement to date, together with
the operational sub elements for each.

The University values reflect a commitment to:

— Academic autonomy that entitles the community to self-
governance, to scheduling resources and programmes according
to its self-assumed mission and in compliance with the laws in
force;

— Academic freedom, entitling members of the academic
community to freely pursue their professional development and
the tasks undertaken, without manipulation, censorship and per-
secutions, in compliance with the laws in force, the scientific
standards undertaken by the university and personal responsibil-
ity;

— Professionalism, by encouraging and supporting per-
formance;

— Professional honesty that impels community members to
promote scientific truth and fairness in all their work activities;

— Personal responsibility in all professional and social ac-
tivities undertaken;
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— Promoting tolerance, respect, truth and openness in in-
ner and outer community relations;

— Equal access opportunities to programmes and activities
promoted by the university.

Under these aspects, University Politehnica of Bucharest
is approaching the «Living Values project» and facing chal-
lenges:

1) Academic autonomy. University autonomy is guaran-
teed by the Constitution of Romania and represents the right of
the university community to manage itself, to exert academic
freedom, to assume its mission, strategy and the set of compe-
tences which enable it to accomplish its mission based on public
accountability.

University autonomy includes the following components:

— Institutional autonomy;

— Didactic and scientific autonomy;

— Administrative and financial autonomy;

— Jurisdictional autonomy;

2) Academic freedom. The University Senate warrants in-
stitutional and individual academic freedom to its community
members. The members of the academic community are free to
enjoy the freedom of creative teaching and scientific work pro-
vided they comply with the legal and professional conduct pro-
visions. UPB supports and encourages young researchers
through internal grants (GEX programs). UPB's strategy for re-
search is based on the Horizon—2020 main research topics. Ac-
cordingly, UPB promotes innovation and technological transfer
of the research products;

3) Professionalism, by encouraging and supporting per-
formance. At UPB, we understand professionalism as a grow-
ing mindset of young and senior academics. UPB actively sup-
ports academic staff in developing their teaching and research
competencies. In doing so, the University offers an educational
program designed to provide young academics with appropriate
knowledge and abilities in order to foster authentic learning.
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Moreover, the University invests in developing the research ca-
reer of young academics by offering internal research grants
through the Program Research Grants for Excellence. Thus, the
PhD candidates and the faculty members are supported to be
compliant with the professional standards, requirements and ex-
pectations of the academic environment;

4) Personal responsibility in all professional and social
activities undertaken. The University is required, in all areas of
its policies, practices, procedures and services, to:

— Eliminate unlawful discrimination and harassment;

— Advance equality of opportunity between those who share
a protected characteristic and those who do not;

—Foster good relations between those who share a pro-
tected characteristic and those who do not.

All students and staff in our University community have
personal responsibility for their conduct and decision making in
upholding the University’s values, and for compliance with the
legal framework in which we operate. The University is com-
mitted to promoting the highest standards of individual behavior
and personal accountability, valuing social responsibility as a
University and in our external partnerships. We strive to be a
socially responsible institution and actively contribute to eco-
nomic and social development through knowledge exchange,
enterprise and entrepreneurship; establishing partnerships with
businesses, social enterprises and public sector organizations
which facilitate translation of our knowledge and understanding
to wider benefit; raising educational aspirations around the
world; and promoting volunteering and community engagement
as a means of using our expertise to contribute to social well-
being;

5) Academic honesty. Academic honesty is one of the
most important principle influencing the image of our institu-
tion. As higher education is focused on improving the quality of
its programs, there is great value in emphasizing academic stan-
dards and integrity:
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a) University Responsibility. It is the university's responsi-
bility to provide an educational process that informs both stu-
dents and faculty of their rights and responsibilities regarding
matters as plagiarism and professional ethics. Most of what is
considered unethical or dishonest behavior can be avoided if
faculty and students clearly understand both what constitutes
these practices and their consequences. The university commu-
nity should also be aware of the procedures to be followed
should a breach of academic honesty occur;

b) Student Responsibilities. Students must be aware that
the consequences of violating standards of academic honesty are
extremely serious and costly and may result in the loss of aca-
demic and career opportunities. According to UPB regulation,
students found to have committed violations against academic
honesty face removal from university classes and degree pro-
grams, and/or suspension from the university.

To avoid plagiarism, the university implemented a software
designed to effectively detect and thereby prevent plagiarism.
The goal of this program is to help reduce the impact of plagia-
rism. Academic integrity is also ensured by the operation of the
Ethics Committee and Academic Integrity, the adoption of a
Code of Ethics and Professional Conduct. The Ethics Committee
and Academic Integrity operates according to its own self-
regulations, while the Code of Ethics and Professional Conduct
is approved by the University Senate and is part of the Univer-
sity Charter. The Ethics Committee and Academic Integrity is
entrusted with solving complaints, debating on the cases submit-
ted, proposing solutions and submitting, to the University Sen-
ate, the cases and solutions proposed;

6) Promoting tolerance, respect, truth and openness in
inner and outer community relations UPB is devoted to pro-
moting the respect for diversity, tolerance and appreciation for
pluralism and civic responsibility. The Ethics Committee and
Academic Integrity advocates for minority integration, inclusive
classrooms and learning environments, addressing diverse learn-
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ing needs, encouraging cross-cultural cooperation, and building
a network of open-minded, liberal individuals;

7) Equal access opportunities to programmes and activi-
ties promoted by the university. University Politehnica of Bu-
charest is committed to respecting the dignity of persons and the
right to quality education for every person. UPB encourages
each individual to strive to reach his or her own potential. Ac-
cordingly, UPB promotes equality and equity for all staff, fac-
ulty, current students and alumni. UPB is committed to eliminate
all forms of discrimination based on gender, race, social and
economic status, political and religious beliefs. All staff, stu-
dents, faculty and researchers are recruited, evaluated and pro-
moted according to their knowledge, abilities and competences.
The UPB’s charter declares and endorses all the aforementioned
principles. Currently, 40% of our faculty members are women,
43% of all managers are women and over 40% of students are
females.

If, however discrimination occurs, the students are encour-
aged to talk to their tutors, vice-deans or to address a complaint
to Ethics Committee and Academic Integrity.

1. Why did your university decide to engage in the pilot
process? (What internal or external goals or issues did you
think that it would address?

UPB is gearing up for a major milestone in 2018 when we
celebrate 200 years of technical tertiary education. The 200 year
anniversary represents a great opportunity to restate our values
and to reaffirm our identity in the local, regional and interna-
tional higher education landscape.

The decision to participate in the «Living Values Pilot Pro-
ject» is based on the need to achieve the following goals:

— to identify the values profile of the institution;

— to guide the development process of the university;

— to enhance the engagement of the academic community in
order to promote the values and principles of the university;
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— to encourage effective exchanges between UPB and MCO
members.

2. What were the relevant internal or external circum-
stances?

University Politehnica of Bucharest is the oldest and most
reputable technical university in Romania. Our university is ac-
tively involved in providing students with the best and most
relevant learning experiences.

UPB invests in an open and innovative academic commu-
nity that promotes cooperation and teamwork. University Po-
litehnica of Bucharest is involved in many research projects,
which proves that the university has the resources and the open-
ness needed and the students are positive about their involve-
ment in these research projects. Moreover, UPB is highly per-
formant in various research domains (e.g. Chemical Engineer-
ing, Electrical engineering) and this fact contributes to the status
consolidation at a national and European level.

The internal organisational environment is characterized by
the presence of a significant number of young academics. 32%
of the academic staff is aged under 41. Concurrently, the attrac-
tivity for the teaching profession and for Higher Education re-
search is decreasing constantly. Moreover, teacher’s overload at
a national level and not only puts quality at risk.

Under these circumstances, the leadership team of the uni-
versity considers it is important to engage all the staff in the in-
stitutional project they propose. The involvement in this project
will create contexts to share opinions, ideas, needs and interests
and to reinforce the culture of communication and openness. We
strongly believe that effective working relationships are critical
to university success.

3. What benefits did you expect to gain?
From an internal perspective, we expect to:

— Improve value-based institutional governance;
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— Develop and improve institutional practices;

— Spread good practice throughout the organization;

— Improve decision making process.

The main benefits of building value-based organizational
culture:

— informed decision making for the strategic plans;

— cooperative solutions to organisation’s goals;

— increased organisational effectiveness.

From an external perspective, we expect to:

— improve university reputation;

— gain insights from partners more experienced than UPB in
terms of value-oriented leadership;

— build trust with stakeholders.

4. What difficulties did you anticipate? What reserva-
tions were expressed about engaging in the project?

Universities remain an aspiration for families and a priority
for knowledge-based economies.

5. But somewhere along the way they seem to have suf-
fered some kind of identity crisis. What are they for? Who
are they meant to serve? And who should pay for them?

Maybe the biggest challenge is to find a renewed sense of
purpose and to make a new contract with the public about how they
can support one another. Working with highly skilled professionals
could be difficult under some circumstances. It might be difficult
for the leadership team to develop and promote a common set of
values and a common language for everyone (taken into considera-
tion that UPB has almost 5000 employees). In addition to academ-
ics’ opinions, there are students’ opinions and needs.

6. To what extend would all these expectations work
conjointly?

This is a question to be answered during the implementa-
tion of these projects. UPB has got a set of core values that can
be identical to the students’ and academics’ expectations regard-
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ing UPB. We are concerned that we somewhat lack the neces-
sary instruments in order to meet their expectations and also the
institutional capacity to promote these values.

7. To what extent and in what ways was your univer-
sity’s involvement in the project linked to the development
or implementation of its strategic plan? Please comment on
any issues.

Participating in the «Living Values project» represents a
starting point, a good opportunity to re- evaluate and discuss
UPB’s institutional project with academics, students and stake-
holders. We expect that this on-going project will result in a new
way of designing the strategic plan of the university leading to
an increased organizational effectiveness.

8. How did you go about the project? (How was the pro-
ject managed/steered and by which office holders? What
was the role of the rector/president in the whole process?
What stages did it have? Which stakeholders were involved?
How effective was their involvement? What gaps did you
identify in those stages? What were the sources and nature
of resistance you encountered, if any, and how were these
dealt with? Generally, what worked? What didn’t?)

Even from the beginning of the MCO evaluation process,
Mr. Costoiu, UPB Rector, involved all the decision makers in the
university for the debate sessions with the MCO representative.

The MCO representative has had meetings with:

— UPB top management team,;

— Deans;

— Academic staff;

— Students;

— Alumni & External Stakeholders.

The UPB Rector gave a brief presentation on the history of
the institution and UPB strategic plan. He also provided a short
description of the election process for the top management of
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the university and provided information about the new devel-
opments in UPB and focused on «excellence» in all their re-
search and innovation activities.

UPB Vice Rectors also contributed to the presentation pro-
viding information about the goals, priorities and important pro-
jects of the university. They presented UPB and his role in the
region — UPB is the oldest technical university in Romania with
a high reputation in engineering education has a leading role in
the country’s transformation in terms of «university-industry
partnership». UPB gives priority to doing «excellent researchy,
attracting and retaining «excellent stafth, «excellent studentsy,
establishing strong ties between the university and the industry.
UPB was able to attract extensive funding from the Government
and EC Structural Funds for providing excellent research infra-
structure for strengthening its capacity in Research-Innovation.
33% of the UPB’s budget is allocated for research. UPB has
been able to have two ERC grants besides other international
and European funded projects. UPB gives importance to its in-
ternational ties and provides additional funding to support its
academic staff and students for developing relationships with
international institutions. The university has fifteen Double De-
gree Diploma programmes with European Universities. UPB
graduates’ employment rate is 93%. The Alumni Association is
well established and has a strong connection with the university.
The University is committed to a continuous improvement proc-
ess by transforming its internal structure and re-establishing its
ties with its stakeholders according to changing conditions. UPB
gives importance to maintaining flexibility in its actions and ac-
tivities. Students have a role to play in all decision-making proc-
esses. Formal and informal decision-making processes are com-
plementing each other to establish a transparent structure for all
stakeholders.

9. Which stakeholders were involved? How effective was
their involvement?
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At the meeting with the MCO representative there have
been present several members of the most important companies
in Romania that UPB is an active partner.

External stakeholders are always interested to recruit UPB
graduates and they have expressed their satisfaction with the
education that graduates received from their university. Excel-
lence in teaching and learning seem important goal besides ex-
cellent research and excellent liaison between UPB and industry.

10. What gaps did you identify in those stages? What
were the sources and nature of resistance you encountered,
if any, and how were these dealt with? Generally, what
worked? What didn’t?

In the modern European context, an essential element in
this is to involve students as equal partners in the governance
and decision-making processes of the university. This involve-
ment helps students and graduates to gain these qualities and
attributes. However, just as importantly, the involvement of stu-
dents is also crucial for the university in ensuring all decisions
that include a careful consideration from the students’ perspec-
tive. For their own academic and personal development, stu-
dents therefore need to be encouraged and supported to engage
and contribute meaningfully at every level of the institution.

11. What has changed in your university as a conse-
quence of the project or (depending on how far you have
been able to progress) what do you anticipate will change
when the pilot project is completed? Have your values
changed? If so, what are the new values? Have the ways in
which you live (or intend to live) your values changed?
(Processes, communications etc?) How, or in what ways has
your university benefited (or do you expect your university
to benefit) from its involvement in the project? Did the diffi-
culties materialize? If so what action was taken?

We should create an efficient quality assurance system for
the university, which covers teaching, research and administra-
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tion, and includes ongoing program evaluation and feedback to
students.

We should continue to develop its communication activities,
both internally and externally, for the benefit of society and the
university.

We should use ideas from staff at all levels and stages of
experience, not just to contribute to the written plans but also to
take forward actions.

12. What are you plans for continuing with the project?
What are the next steps or next developments to derive fur-
ther value from it?

The UPB vision for the internationalization process pro-
poses an organizational project through which the university
strengthens its position at a regional, European and global level,
providing educational and research services in accordance with
the needs of the direct beneficiaries and the community to which
it belongs. Strengthening the international dimension is expected
to bring about improvements in education and research by en-
couraging mobility, cooperation and exchange of experience of
the academic community by increasing the multicultural dimen-
sion and attracting more foreign students, leading to an im-
provement in the international reputation of UPB.

UNIVERSITY OF CAMPINAS (UNICAMP, BRAZIL)

Your university and its mission. The University of
Campinas (Unicamp) was founded on October 5, 1966, from a
project conceived and established by the physician Zeferino
Vaz, aiming for regional development. Since its origin, bringing
a significant innovation in the Brazilian context of that time, the
institution makes research a qualifying element for the teaching
and learning process at all levels, and makes the relationship
with society an intrinsic component of the excellence on
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academic activity. The project of Unicamp responded to the
growing demand for qualified personnel in a region of the co-
untry that, in the 1960s, owned 40% of Brazil's industrial
capacity and 24% of its economically active population. Uni-
camp is an autarchy, with financial and management autonomy.
Unicamp can create its undergraduate and graduate programs,
and it is regulated by the State Board of Education. Unicamp’s
budget is a fixed percentage of taxes from products com-
mercialized in the State of Sdao Paulo, complemented by
resources from national and international research projects. In
2017 it was US § 875 374 369.

The University has approximately 34,000 students, distrib-
uted almost equally among the 66 undergraduate courses and
152 graduate programs. Unicamp has 1910 faculty, 99% of them
hold a doctorate degree. Around 50 thousand people circulate
there daily, including students, professors, staff and users of its
hospitals. In five decades, more than 65 thousand young people
graduated from its undergraduate courses, and many of the
alumni work in companies, government agencies and social or-
ganizations, contributing to the economic and social develop-
ment of this region and many others in Brazil and overseas.

The Mission of Unicamp today is stated as follows:

—to create and disseminate scientific, technological, cul-
tural and artistic knowledge in all fields of knowledge through
teaching, research and extension;

—to educate professionals capable of innovating and seek-
ing solutions to the challenges of contemporary society aiming
at the full exercise of citizenship.

To cope with its misson, Unicamp has a qualified range of
undergraduate programs in the areas of exact sciences, techno-
logical, biomedical, humanities and arts. But it is also the Brazil-
ian university with the highest proportion of graduate students —
48% of its student body, guided by the same faculty that teaches
undergraduate courses and that, in our archives, laboratories,
services, communities, schools and other places, develop the
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research that made Unicamp known and respected. This system
allows the new knowledge is more quickly utilized for critical
and academic reflection during the didactic and science activi-
ties of undergraduate and graduate students, andcan drive initia-
tives directed to the societal needs. By emphasizing scientific
research, Unicamp contributes to the economic development and
well-being of the population, which in turn, through the payment
of taxes, maintains the university.

The integration of teaching, research and extension aligns
with its innovative and entrepreneurial spirit. This creates a vir-
tuous circle and facilitates the appearance of several extracur-
ricular activities created and managed by the students them-
selves, represented by junior companies, social initiatives and
free pre-college preparatory courses leaded by students, among
others, in practically all units. These characteristics give rise to
an excellent dialogue with the development supporting agencies,
improves the students’ relations with industry, government and
non-governmental agencies, and their rapid insertion in the pro-
ductive process. Acting as an authentic «research plant» and as a
center for the formation of highly qualified professionals, Uni-
camp attracted several high-tech industries to its surroundings. It
has also contributed to the creation of companies through the
initiative of former students and professors in technological
niches where it developed high competence, generating an ex-
pressive pole of innovations that radiates throughout the country
and produces great and beneficial changes in the economic pro-
file of the region.

Every year, about 966 individuals receive a doctorate de-
gree and 1302 a master degree. Data from 2017 confirms that
Unicamp accounts for 8% of academic research in Brazil and for
approximately 12% of all master's and doctoral thesis developed
in the country. In addition, it maintains the leadership among
Brazilian universities regarding patents and number of per capita
articles published annually in journals indexed in the ISI / WoS
database. Unicamp has shown its relevant contribution since the
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1970s, with the development of research of high social applica-
bility. Examples include the computerization of telephony, the
development of fiber optics and its applications in communica-
tions and medicine and various types of lasers, and the creation
and implementation of various health programs and biological
control of agricultural pests.

In recent decades, Unicamp has attracted to its surroundings
a complex of other research centers linked to the Federal or
State Governments, as well as an important business park in the
areas of telecommunications, information technology and bio-
technology. Located 90 km from the city of Sao Paulo and with
a population of 1,2 min inhabitants, Campinas became, largely
due to the existence of this university, one of the main economic
and technological centers of the country. Many of the compa-
nies — almost a hundred just in Campinas — were born from Uni-
camp and from the entrepreneurial capacity of its alumni and
faculty. They are the so-called «daughters of Unicamp», most of
them working in the state-of-the-art technology areas. Uni-
camp's tradition of scientific research and technology develop-
ment has given it the status of a Brazilian university that main-
tains more links with the sectors of production of goods and ser-
vices. The institution maintains several hundred contracts for the
transfer of technology or provision of technological services to
industries in the Campinas region. To facilitate this interaction,
since 2003 Unicamp has an Innovation Agency, a real gateway
for entrepreneurs who seek to upgrade their industrial processes,
update their human resources or incorporate the results of the
University research into their production lines.

We must also mention a remarkable number of studies and
projects in the field of social and political sciences, economics,
education, history, languages and the arts. Most of these re-
search projects have not only contributed to broaden our under-
standing of Brazilian society, but also provided clear social
benefits and drove public policies, in the field of women's rights
and health, as well as the leadership in the revised history of
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work and slavery in Brazil. Furthermore, Unicamp has been
characterized by its strong links with society through its out-
reach activities, especially through its wide area of health. Its
large secondary and tertiary care hospital units located on and of
Campinas campus, make Unicamp the largest medical and hos-
pital center in the interior of the State of Sao Paulo, covering a
population of five million people in a region of almost a hundred
municipalities.

The external environment has intensified the search for
greater integration of the university with the society, and help
answering its demands, while improving the university's finan-
cial health. One of the actions aimed at responding to the needs
of the society, seeking to fulfill its commitment of social respon-
sibility, was the amplification in the forms of access, increasing
the admission of students from lower socioeconomic strata, in-
digenous, and black-brown population, through several mecha-
nisms.

The usual way to access undergraduate courses at Unicamp
is the so-called «vestibular», the examinations that select the
best students using multiple-choice tests, short essays and essays
on current topics. This selection process has privileged the stu-
dents of families with conditions to pay for private schools in
primary and secondary education. Thus, students coming from
privileged classes of our society used to occupy most of the va-
cancies for Undergraduate programs and Graduate programs.
Reflecting on its social responsibility, since 2004, Unicamp has
an Affirmative Action and Social Inclusion Program (PAAIS),
which gives bonuses to students who have had high school stud-
ies in public and free-for-charge schools. In 2011, it also im-
plemented the Higher Interdisciplinary Education Program
(ProFIS), which gives vacancies in a two-year sequential course
for the best student from Campinas public high schools, evalu-
ated by the National High School Examination (Enem). Upon
completion, based on their academic performance, students have
the possibility of choosing available vacancies in the various
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undergraduate courses at the university. In 2019, ethnic-racial
quotas will be implemented, as well as bonuses for studies in
public schools, including the elementary education (2nd cycle of
basic education), and use of Enem performance, facilitating the
selection of talents from all over in Brazil.

In addition to access, Unicamp has an extensive program of
student’s support for permanence and academic success. This
program is based on scholarships for scientific initiation, exten-
sion and social support projects, housing assistance, and student
housing vacancies, university restaurants with subsidized cost
and exemption for lower-income students, clinical, dental, psy-
chological and psychiatric health services for students, as well
as pedagogical and academic support. It is also searching for
strategies to improve student performance and completion rates
through monitoring and publicizing undergraduate students flow
indicators, supporting each educational program manager
(course coordinator), and demanding a cycle of curriculum re-
view, adding more collaborative and inclusive educational prac-
tices, providing professional development supporting teaching,
leadership and management.

Unicamp supports the Sustainable Development Goals
Agenda (ODS), established by the United Nations in 2015,
which expects transformation until 2030, focusing on 5 «P»
(people, planet, prosperity, peace, partnership), spread out in 17
goals. The ODS were believed to be an inspiring framework for
policies and actions inside Unicamp. As described before, Uni-
camp has long adopted Goal 4, «To ensure inclusive and equita-
ble quality education and promote lifelong learning opportuni-
ties for all», with particular emphasis on objectives 4.3 to 4.7,
including 4.b and 4.c:

—4.3 — by 2030, ensure equal access for all women and
men to affordable and quality technical, vocational and tertiary
education, including university;

—4.4 — by 2030, substantially increase the number of youth
and adults who have relevant skills, including technical and vo-
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cational skills, for employment, decent jobs and entrepreneur-
ship;

—4.5 — by 2030, eliminate gender disparities in education
and ensure equal access to all levels of education and vocational
training for the vulnerable, including persons with disabilities,
indigenous peoples and children in vulnerable situations;

—4.6 — by 2030, ensure that all youth and a substantial pro-
portion of adults, both men and women, achieve literacy and
numeracy;

—4.7 — by 2030, ensure that all learners acquire the knowl-
edge and skills needed to promote sustainable development, in-
cluding, among others, through education for sustainable devel-
opment and sustainable lifestyles, human rights, gender equality,
promotion of a culture of peace and non-violence, global citi-
zenship and appreciation of cultural diversity and of culture’s
contribution to sustainable development;

— 4.8 — build and upgrade education facilities that are child,
disability and gender sensitive and provide safe, non-violent,
inclusive and effective learning environments for all;

—4.9 — by 2020, substantially expand globally the number
of scholarships available to developing countries, in particular
least developed countries, small island developing States and
African countries, for enrolment in higher education, including
vocational training and information and communications tech-
nology, technical, engineering and scientific programs, in devel-
oped countries and other developing countries;

—4.10 — by 2030, substantially increase the supply of quali-
fied teachers, including through international cooperation for
teacher training in developing countries, especially least devel-
oped countries and small island developing States.

1. What were/are your institutional values?

Our Principles, guided by our Values, which must be as-
similated and drive our institutional policies and practice until
now are:
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— to act with agility, clarity, visibility, competence, flexibil-
ity and adaptation to any specificities or changes;

— to cultivate the interdisciplinary dialogue;

— to cultivate the humanistic values;

— to develop leadership skills;

— to stimulate a critical and reflective ability;

—to exercise and stimulate creativity and innovation capa-
city;

— to promote sustainability.

2. Why did your university decide to engage in the pilot
process?

The University must be in tune with society, supporting its
cultural, scientific and technological development. To do so, it
must contribute to the preparation of critical and transforma-
tional agents, producing research for advancement of scientific
knowledge, and sharing the advances with society and learning
and being inspired by its demands. In fact, the ultimate purpose
of the university rests on this interaction.

Since its inception, Unicamp relies on several premises
and values. One of the main ones is the university autonomy,
aiming to guarantee that the production and diffusion of
knowledge and the formation of people may happen freely, in
spite of any political, economic and ideological pressure. In
addition, it must seek the integration of the three main aca-
demic activities: preparation of highly qualified human re-
sources, advancement of knowledge and the contribution to the
society where it is inserted (teaching-research-extension tri-
pod). Another premise is that the University must guarantee to
the students the exercise of citizenship and adequate conditions
for personal development.

The institutional evaluation must give subsidies for the
validation of these premises. However, the existing processes do
not directly answer how much the internal Unicamp community
consider these values. Also, it is not clear how much of the de-
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mands and values of the ever changing society are affecting
Unicamp goals and policies.

3. Can we say that the university autonomy we enjoy al-
lows us to move forward in terms of our interaction with the
Internal and External Community? Can we identify the
scope of our contribution to society, beyond offering a large
number of graduates and scientific publications?

Officially, we have processes that clearly define our mis-
sion, our principles and our values. Nevertheless, we cannot as-
sess how many students, faculty members and staff are con-
scious of these elements when choosing Unicamp. The number
of candidates who register for the Unicamp Entrance Examina-
tion — Vestibular —was over 80 000 for 3340 posts in 2018, and-
grows every year. An important element contributing to this
grows is the said to be its openness to diversify the students ac-
cessing the university, through a bonus system, and reaching out
potential candidates from different origins. We certainly do not
know if they seek its underlying values and opportunities, the
prestige of the institution, its gratuity or a combination of all
these.

Besides these intrinsic aspects, the international agenda on
sustainable development goals, the recent sociopolitical national
environment, and the growing focus on social accountability,
specially taking in account the condition of Unicamp as a public,
and free-for-tuition charge state institution, demands a revision
of the values underpinning itsinternal policies. The participatory
process of revising if the defined values are live and practiced
by all groups, at all levels (students, faculty members and staff),
can bring to surface important debates and align expectations
which may help reorient Unicamp directions and its mission on
education, research, and extension to society. In this sense, the
pilot project of Living Values by Magna Charta Universitatum
provides a unique opportunity and comes in perfect timing to
help advance this relevant discussion.
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We need to align carefully the pilot project for restating our
values, with Unicamp evaluation process and new cycle of stra-
tegic planning, in order to turn these values into practice through
strategic institutional project directing our activities on educa-
tion for undergraduate and graduate students, research, and ex-
tension to the society. The opportunity to bring the discussion of
these values to the table can inspire and illuminate the actual
demand on curriculum revision and educational practices, which
must reflect the values agreed on. The unstable sociopolitical
situation of Brazil, at this very moment, can affect and influence
the project somehow, with some groups devaluing the relevance
of the discussion, while the leading managers can see a special
role for this pilot project at Unicamp at this very moment to help
bring values, besides facts, to reorient the goals of the institu-
tion.

4. To what extent and in what ways was your univer-
sity’s involvement in the project linked to the development
or implementation of its strategic plan? Please comment on
any issues.

The strategic planning at Unicamp is well developed and
involve representative members of all categories. It is an intense
process which define or redefine our Mission, Principles and
Values for the next five years. As part of «Unicamp personality»
we search constantly for improvement. As such, Unicamp is
committed to establish and follow indicators, and to be submit-
ted to required and volunteer external evaluations.

In the early 1990s, Unicamp carried out its first experience
of Institutional Evaluation of Teaching and Research Units, in a
process called Projeto Qualidade para a Unicamp. This pro-
ject implemented a proposal of qualification and regular moni-
toring of the teaching performance using faculty member portfo-
lios, which constitute reports and reflection on teaching activi-
ties, research, extension, and academic or services administra-
tion under the University umbrella. These reports are evaluated
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by peers at different levels, starting from the department of ori-
gin, then through the teaching and research unit, and finally in
the Internal Chamber of Faculty Development, at progressive
intervals of 3 to 5 years.

The Institutional evaluation was revised in the early 2000s,
in compliance with the deliberations of the State Education
Council, the body responsible for supervising and accrediting
state universities. It generated reports covering the periods of
1999-2003, 2004-2008 and 2009-2013. Later, the process as-
sumed a deeper self-reflection through the Strategic Planning
Commission (COPEI), followed by deliberations from the Uni-
versity Council (CONSU). COPEI, instituted at 2002, seeks to
articulate the processes of evaluation and planning, advising the
Presidency, under the General Coordinator, the vice-president of
Unicamp.

The Institutional Evaluation is based on recognized indica-
tors of academic and scientific merit, using external and inter-
nal definitions, taking in account all areas of activities (re-
search, undergraduate and graduate education, extension and
administrative and academic management), with the participa-
tion of qualified peers from inside and later other university
institutions. It must essentially be a facilitator that enables the
diagnoses and consequent recommendations to guide policies
and actions, aiming at the maintenance of excellence in all ar-
eas of activity of the University. The institutional evaluation
has allowed the mapping of strengths and weaknesses, giving
support to Strategic Planning, with efficiency and optimization
of resources.

Giving sequence to the process, the cycle of implementa-
tion of strategic planning supported by the Institutional Evalua-
tion of the period 2009-2013 is coming to the end. The instru-
ments for data collection and processes are under review, seek-
ing tohelp the alignment of Teaching and Research Units and of
the Technical High Schools to the Strategic Planning. The Gen-
eral Coordination of the University, which holds the presidency

© Magna Charta Observatory, 2019 241



of COPEI, responds for these processes. There is a complimen-
tary Interdisciplinary Activities Committee, advisory body of
the University Council (CAI/CONSU), carrying out the corre-
sponding process related to the interdisciplinary research centers
linked to the Presidency.The current cycle of Strategic Planning
2016-2020, based on the results of the diagnosis of the Institu-
tional Evaluation 2009—2013, holds the following main compo-
nents: Organizational Identity (Mission, Vision, Principles and
Values), Strategic Areas, Corporate Strategies and Programs
(http://www.prdu.unicamp.br/areas2/planes/planes/arquivos/pla
nes-2016-2020).

In 2010, besides the regular external evaluation by the State
Council on Education, Unicamp voluntarily joined the National
System of Evaluation of Higher Education (Sinaes), where it
holds the top position as a university. It is a system established
in 2004 by the Ministry of Education (MEC) to assess the qual-
ity of higher education institutions and their undergraduate
courses, including students' academic performance in three-year
cycles. Also, we had voluntary participated, in 2010, in the Sup-
porting Quality Teaching in Higher Education project, designed
by the Organization for Economic Co-operation and Develop-
ment (OECD) (http://www.unicamp.br/unicamp/iu/546/processos-
mapeiam-o-presente-e-proietam-o-futuro).

We believe that participating in this pilot project can show
us if our Mission, Principle and Values, defined by strategic
plan are real living values in our university, and if the commu-
nity can recognized them in our actions and results. It also gives
opportunity to a better alignment among the different social
groups perceptions and goals. Finally, Unicamp is seeing as an
inspiring academic institution, always seeking for innovation,
also in social and institutional issues. Opening space to reflect
on the perception of the community inside and outside the cam-
pus and putting revised academic values on spot can help not
only Unicamp to redirect its projects and actions, by also to in-
spire others to do so.
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5. How did you go about the project?

The Unicamp «Living Values project» has been managed
by an interdisciplinary team composed by Marcelo Knobel
(Rector), Eliana Amaral (Vice-Rector for Undergraduate Pro-
grams), Dora Kassisse (Rector Advisor); Ana Maria Carneiro
(Researcher at the Center for Public Policy Studies), Ana Maria
Almeida (Vice-Coordinator at the Entrance Examination Of-
fice), Neri Barros (Coordinator of the «Pact for Peace and Di-
versity» Project), Soely Polydoro (Coordinator of the Teaching
and Learning Office). The rector participated since the very be-
ginning and heads the process. In fact, it was his initiative to in-
clude Unicamp in the pilot process. The central administration
(institutional leaders) was involved as well as researchers and
specialists in public policies, diversity, campus climate, and
communication office.

The project was organized in eight stages:

1) Preparation of a reference document with the definition
of consensus concepts by the project management group. This
document was presented and discussed at the Magna Charta
group meeting in Italy in March 2018 by Marcelo Knobel;

2) Workshop on perception of values experienced at Uni-
camp, with the presence of the facilitator Eva Egron-Polak
(Magna Charta Council Member), with Unicamp Administration
and other community representatives. The workshop was held
on May 15, 2018 (see the report of the workshop at Annex 1);

3) Presentation of the Workshop Results to the Unicamp
Central Administration (institutional leaders) for validation and
discussion of further steps;

4) Feedback to the workshop participants thanking them for
their contribution and sending a summary report with the results
of the workshop;

5) Electronic survey with the academic community (faculty,
staff, undergraduate and graduate students, external stakehol-
ders) to see theirperceptions about living values, how to improve
the actual experience, among other aspects;
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6) Preparation of anAction Plan to guide future actions,
projects and to reorient programs;

7) Presentation of the Action Plan to the Unicamp Central
Administration for validation and discussion of further steps;

8) Workshop for dissemination of the Action Plan.

In terms of stakeholders involved, they were the ones that
participated in the workshop (please refer to the Annex 1 for
more details], answering the following questions regarding a set
of values:

= [s this a living value at Unicamp? What are the evidences?

» What are the successful experiences on this value at Uni-
camp?

= What are the difficulties to incorporate this value at Uni-
camp?

= What actions must be taken to reduce or remove these val-
ues?

At present, stage 3 is being scheduled and the survey is be-
ing prepared. The delay in the schedule is due to the strike
movement that is occurringat the university and has already
lasted about a month. Therefore, the central administration is
currently overwhelmed negotiating with participants and there is
no point on bringing this discussion to the table. The project will
continue as soon as the conditions are reverted, expected to oc-
cur in July.

There was some resistance in the process, as the discussion
of values was seeing in competition with the institutional
evaluation process cycle starting, to drive future strategic plan-
ning. Nevertheless, the leading team has been able to deal with it
and clarify the importance of the project as a source of subsidies
for the renovation of strategic planning that will take place in
two years from now.

6. What has changed in your university as a conse-
quence of the project or (depending on how far you have

been able to progress) what do you anticipate will change
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when the pilot project is completed? Have your values
changed? If so, what are the new values? Have the ways in
which you live (or intend to live) your values changed?
(Processes, communications etc?).

The project is in progress. What we can anticipate is an in-
crease of the awareness of Unicamp’s academic community
about its values and principles. Unfortunately, during the regular
course of the years, the community has had few opportunities to
discuss what are the main living values, or how they should be.

Being still in stage 3, we are unable at this moment to state
if we will live differently or change our processes. We can an-
ticipate the production of an Action Plan to spread discussion of
these values that will help the revision of the Strategic Planning,
and related processes (communication to stakeholders and insti-
tutional evaluation).

It is important to highlight the importance of external
stakeholders to this process, and the need for that, under the cir-
cumstances of being a public institution, dependent on State
taxes, compromised with its social role. After the project is well
developed inside Unicamp. It is important to share its results and
call external partners to review and comment. One necessary
step must be the presentation and discussion at a Consu meeting,
where there are representatives from the external community.
Giving visibility through diverse university committees and
working intensively with communication, it is possible to be
closer to other stakeholders, including State of Sdo Paulo gov-
ernance, general public, etc.

7. How, or in what ways has your university benefited
(or do you expect your university to benefit) from its
involvement in the project? Did the difficulties materialize?
If so what action was taken?

The proposal of self-assessment and discussion of the val-
ues of the Magna Charta project pilot arealigned with the pro-
jects under development at Unicamp in search for a transparent,
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sustainable, participatory and socially responsible management
policy. In our recent workshop, we voted to prioritize six top
values to guide further group discussion.

The list of prioritized values according to the workshop
was:

— Social responsibility;

— Institutional autonomys;

— Accountability;

— Academic Freedom;

— Academic Rigor and excellence;

— Sustainability;

— Inclusive excellence;

— Equity and diversity;

— Integrity;

— Creativity;

— Foresight;

— Institutional commitment.

The first value chosen was social responsibility. According
to workshop participants, this value is observed in research top-
ics, the health care provided by its hospitals, having Unicamp as
a pole of culture, in the presence of Unicamp professionals in
public management, among others. The original list of values-
represents general skills and competences that Unicamp students
should develop (interdisciplinary dialogue, leadership, critical
thinking, creativity, etc.). The new list is more comprehensive,
valuing social responsibility, social inclusion and diversity, as-
sociated with merit and excellence.

8. What are you plans for continuing with the project?
What are the next steps or next developments to derive
further value from it?

For this pilot project, we propose to identify:

1) The values shared by our community;

2) The values that it must incorporate, so that we can fully
exercise the autonomy and our contribution to society and;

246 © Magna Charta Observatory, 2019



3) The expectations of the society that supports us.

Among the eight steps of our original pilot project, two
were completed and we now have other six to develop (previous
numbered 3-8) in Aug.—Sept./2018:

4) Presentation of the results obtained from the workshop to
the Unicamp Central Administration for validation and discus-
sion of further steps;

5) Feedback to the workshop participants thanking them for
their contribution and sending a summary report with the results
of the workshop;

6) Electronic survey with the academic community (faculty,
staff, undergraduate and graduate students, external stake-
holders) to see their perceptions about living values, how to im-
prove the actual experience, among other aspects;

7) Preparation of an Action Plan to guide future actions,
projects and to reorient programs;

8) Presentation of the Action Plan to the Unicamp Central
Administration for validation and discussion of further steps.

Workshop for dissemination of the Action Plan.

(Annex 1 is not included into the brochure. To learn more:
(http://www.magna-charta.org/activities-and-projects/living-va
lues-project/living-values-tool-box).

GLASGOW CALEDONIAN UNIVERSITY (UK)

Our institutional Values. Glasgow Caledonian University
(GCU) is a modern university in the heart of one of the UK’s
liveliest and most popular cities. Despite being one of the new-
est Higher Education institutes it has big ambitions for its re-
search, teaching excellence, outreach and internationalization
activities. A big drop in employee engagement in 2011 follow-
ing a large-scale organisational restructuring process was there-
fore a serious cause for concern. While the aim of realigning de-
partments and subject disciplines was to enhance productivity
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and effectiveness in pursuit of our goals it was seen, in some
areas, to have had the opposite effect. In hindsight it appears that
the scale and scope of the changes coupled with a lack of staff
connection to the rationale for those changes, had a serious
negative impact on employee engagement: this was clearly re-
flected in responses to engagement focused questions in the
2011 GCU staff survey.

Glasgow Caledonian University prides itself on its social,
community and widening participation activities which have a
long history dating back to our 1875 Queens College roots. This
drive to improve life for others locally, nationally and interna-
tionally is reflected in our motto ‘For the Common Weal’ or ‘for
the common good’ in modern English. It became very clear fol-
lowing the 2011 survey that despite other areas of discontent,
over 90% of staff believed strongly in our Common Good mis-
sion and were committed to it.

This strong personal connection with our University Mis-
sion provided a solid starting point for re- building engagement.
The mission clearly spoke to GCU employees and made a con-
nection between them and the university as an organization. We
recognized that while our Mission and our Strategic Vision de-
scribed the Why and the What of our organizational narrative
we were missing the How. Our university values at the time had
limited connection to the University mission and very few peo-
ple knew what they were. It was clear that we had to go back to
our staff and students and identify our organisational values
from the ground up.

Focusing on the positive characteristics of our university,
staff and students were asked what characterized GCU on its
best day and the types of values they would expect to see re-
flected in the University for the Common Good. A large quan-
tity of very rich data resulted and after an iterative process of
grouping and consolidating four headings for our values
emerged: Integrity, Creativity, Responsibility and Confidence.
These are now our GCU Values. It should be stressed however
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that Integrity, Creativity, Responsibility and Confidence are
only headings for a much richer sense of what it means to be
part of GCU. To make this more apparent and useful the mean-
ing underlying each one of our values has since been expressed.
After an iterative design process we agreed a set of behavior
statements that staff and students felt captured the essence of our
Values in action. The organisational form of these can be seen at
the end of this document. There is also a set of statements to ex-
plain our aspirational behaviours at ‘all staff and student’, ‘peo-
ple manager’ and ‘executive board’ levels. Both of these docu-
ments can also which can be found on the GCU website.

Our approach to the «Living Values project». Contin-
ued activity on Institutional values. While we have already
undertaken an extensive and grass roots review and refresh of
our institutional values we are still on the journey of embedding
them firmly into everyday practice. This is not a short-term task.
It will take a number of years to review all processes and prac-
tices using the lens of our institutional values and monitoring
and reflection is a continuous process.

Before the start of the «Living Values project» we had be-
gun the task of embedding and at the point of its beginning we
had already aligned a number of key processes.

For example:

— Recruitment (e.g. included our Values and & Behaviours
in recruitment packs and developed a bank of values linked ques-
tions for our managers to use in interviews);

— Induction (Values and Behaviours feature in our induc-
tion process and paperwork);

— Staff performance and development (staff and managers
are encouraged to use the behaviour statements in reflecting on
the year’s performance and to identify areas of strength and
weakness);

— Promotion (staff are encouraged to describe not only what
they have achieved but the behaviours they have demonstrated to
get there);
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— Student curriculum (the GCU behaviours have been
linked to graduate attributes and the opportunities to develop
these attributes are now highlighted in GCU modules and pro-
grammes);

— An exhibition and celebration of exemplars of staff living
the GCU Values was piloted in 2016, repeated with improve-
ments in December 2017 and is now an annual event.

This year we are continuing the process of embedding our
institutional values, using a Values Forum comprising senior
representatives from key functions across the university as a
sounding board and think tank. Three meetings have taken place
to date and have been extremely stimulating and positive.

Our other key activity this year has been to explore the
deeper links between staff engagement and our mission and val-
ues and to identify key metrics for measuring the impact of our
activities. In a series of workshops running over the summer and
autumn we are supporting staff to identify what makes them
happy in their work, how those activities are connected to our
values and how we might increase their frequency. Using the
same positive approach adopted for the values identification ex-
ercise we are seeking to embed, build on and measure success
rather than focus on areas for improvement.

Future focus on fundamental values. Once our work on
institutional values is more deeply embedded and we have an
instrument for measuring impact we feel it will be useful to re-
flect, on the Fundamental Values using the «Living Values pro-
ject» approach. We recognise that while we, like most other HE
institutions, firmly endorse and believe in the values of aca-
demic freedom, institutional autonomy and integrity (in its MCO
sense) we don’t have a clear sense of the extent to which we are
currently living them. While it may be another year or two be-
fore we can undertake this work, we do have some clear ideas
about the things we would like to learn.

Academic freedom. Within the project we would like to
explore the following areas:
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— How academic freedom is defined and perceived at a lo-
cal level;

— What we as an institution aspire to in the name of aca-
demic freedom;

— What will it look like and feel like when we’ve achie-
ved it.

We understand that there is a balance between freedom and
responsibility but perhaps are less clear on where we, as an or-
ganization stand on this in relation to academic freedom? It is
likely that we will identify that we place restrictions on aca-
demic freedom in the name of ethics or strategic focus for local
funding but there may be other restrictions we haven’t recog-
nised.

We would also like to review how transparent our decisions
are in relation to this issue and a range of other questions. For
example: Do all academics in our organisation have access to
the same degree of freedom? What policies have we in place
that impact (directly or indirectly) on academic freedom? Was
the impact intentional? What external factors have an impact?
How do we compare against other universities? Does our current
state map on to our aspirations & if not what can we do to ad-
dress this?

Institutional autonomy. If asked most academics would
probably agree that a university should be independent of exter-
nal or political influence and yet those same individuals would
probably also see their institution as a responsive unit of society.
The question we would like to reflect on here is how viable is it
to be both and how do we, at GCU, balance those potentially
competing values? As the University for the Common Good are
we an integrated part of a greater whole, rightfully responsive to
the requirements of the nation or as only truly useful as genera-
tors and disseminators of knowledge if we remain apart? There
are clearly no right answers but understanding where we believe
we should be is important to ensuring we are operating in a way
to achieve it.
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Equity & integrity. This value is already part of our institu-
tional values and we have made a lot of progress in embedding
equality over the past 10 years. We’ve attained Athena Swan
Bronze status and on our way to Silver, we have a strong Equal-
ity and Diversity policy and processes which ensure it is fol-
lowed. We go beyond legal requirements in all areas of equality
practice and our operational integrity has been commended in
financial and academic audits. We haven’t however necessarily
captured all of our achievements in this areas in a form which
we can reflect on, celebrate and review.

Challenges. While our core Values project continues apace,
the resourcing of the Fundamental Values element has been a
challenge. GCU is undertaking a number of ambitious internal
realignment exercises this year linked to our strategic growth
agenda. This has inevitably, and understandably, meant that dur-
ing the timescales of the Living Values pilot our internal energy
and resource has been directed towards ensuring the successful
completion of the alignment process rather than to undertake
new projects.

Glasgow Caledonian University. Values and Behaviours

Our Mission — our specific purpose.

Glasgow Caledonian University is a University for the
Common Good.

Our Vision What we want to be recognised for. By 2020,
Glasgow Caledonian University will have a global reputation for
delivering social benefit and impact through education, research
and social innovation. We will be recognised as a University for
the Common Good that transforms lives, enriches cities and
communities, innovates for social and economic impact, and
engages globally.

Our Values How we will conduct ourselves at work and
study. Our core values of Integrity, Creativity, Responsibility
and Confidence are shared by staff and students and they under-
pin what we do and how we do it. Our values are the founda-
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tions upon which we build collaborative relationships with like-
minded partners to deliver our social mission for the common
good:

= Integrity. We will:

— Strive to make a positive difference in the world;

— Be open and honest in all our dealings;

— Treat everyone with dignity and respect;

— Be accountable for our actions;

= Creativity. We will:

— Challenge ourselves with new problems;

— Create space for curiosity, imagination and entrepreneurial-
ism to flourish;

— Draw inspiration from working with others and across disci-
pline boundaries;

— Continually seek improvement;

= Responsibility. We will:

— Take responsibility for our work and study and our envi-
ronment;

— Empower others to be independent contributors;

— Own, learn from and grow through, our mistakes;

— Comply with all laws and regulations relating to our activi-
ties;

» Confidence. We will:

— Be proud of our university and its contributions;

— Be bold and reach beyond that which is known;

— Believe that positive change is within our power to realize;

— Nurture self-belief, independence and ambition in others;

— Value and share our knowledge and expertise.

Understanding our values and behaviours. The behav-
iour statements in this leaflet are a way of explaining how we, as
individuals, embed the GCU values of integrity, creativity, re-
sponsibility and confidence into our work and study. They were
generated in partnership with staff and students and based
around the core values we associate with the Common Good
mission. These are the benchmark behaviours we’d like to be
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recognised for, and the ones we will use to evaluate and improve
our current practices.

The statements are both realistic and aspirational, describ-
ing how we live our values on our best days: some we achieve
easily, others may need effort, training, or support before we can
regularly attain them. There are four strands to the statements.
The first describes how we, as an organisation live our values
and can be found in the separate leaflet GCU Values and Behav-
iours. The other three, presented here, describe how we as indi-
vidual members of GCU will live our values depending on our
role within the university.

Integrity Responsibility Creativity Confidence

Everyone: describes the behaviours that we all aspire to,
whatever our role.

People Manager: describes the behaviours aspired to by
those with people management responsibilities within the uni-
versity.

Executive Board: describes the behaviours aspired to by
those with strategic and executive responsibilities.

Living our values. You can use the GCU values and be-
haviours to help you, your colleagues and your team to provide
a consistently excellent educational experience, deliver quality
research and consultancy and realise our vision of achieving a
global reputation for delivering social benefit and impact.

You can use the GCU Values and Behaviours for:

— Recruitment: to select people with the attitude and behav-
iours needed, as well as the technical competence;

— Local induction: so that people know what behaviours are
expected in the daily business of the University right from the
start;

— Self-assessment and personal development: to help you
monitor your own performance and identify areas in which you
need additional training or support;

—PDAR: to make sure there is a balanced focus between
objectives and behaviours in the discussions around Perform-
ance & Development Annual Review;
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— Setting team standards: to focus on specific behaviours
within your team as part of on-going service improvement;

— Change and improvement: Use the values and behaviour
statements to help identify current good practice, what best prac-
tice would look like and to develop your plan for change.

Everyone: Lives the values using the behaviours below.

Integrity:

= [ am open, honest and reliable.

= [ treat others with the dignity and respect that I would like
applied to me.

* [ look for ways to make a positive difference through my
work.

= | am discrete when dealing with confidential or sensitive
information.

= | reflect honestly on my work practices and behaviours.

= [ take personal responsibility for my actions and behav-
iours.

Creativity:

= [ look for ways to be innovative.

= [ am flexible and open to change.

= [ look for opportunities to work with, learn from and share
with others.

= [ am prepared to look outside my own environment to find
solutions to problems.

= [ am open to positive feedback on the way I do things.

= | regularly look to improve the way we do things.

Responsibility:

= | take personal responsibility for my work and its comple-
tion.

= [ admit to mistakes and learn from my experience.

= | help others to develop their skills and confidence.

= [ raise awareness of poor practice or behaviour when I see
it.

= [ strive to keep up to date with those laws and regulations
that directly influence my work.
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= [ use equipment, resource and time in an efficient and sus-
tainable way.

Confidence:

= [ am generous with my knowledge and expertise.

= [ am proud of my work and my contribution to the Uni-
versity.

= | treat mistakes as an opportunity to learn and develop.

= [ believe that I can make a difference by what I do.

» [ am willing to step outside of my comfort zone to learn,
or achieve, something new.

= [ speak positively about GCU and of its mission for the
Common Good.

People Manager: Leads at a Departmental/Unit level

Integrity:

= [ strive to be a role model for the behaviours expected by
staff.

» [ am fair and consistent in my dealings with staff and col-
leagues.

= [ encourage and support staff in their efforts to make a dif-
ference.

= [ spend time gathering information and evaluating alterna-
tives before arriving at decisions.

= [ provide opportunities for staff to discuss issues and lis-
ten and respond actively to their concerns.

= [ share the rationale behind my decisions.

Creativity:

= [ endeavour to develop a working environment that allows
creativity, imagination and entrepreneurialism to flourish.

» | foster a flexible working environment that is open to
change.

= [ encourage activities which cross discipline and organisa-
tional boundaries.

= [ promote a culture of innovation, encouraging staff to ex-
periment.

» [ reward and disseminate good practice and good ideas.
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Responsibility:

= [ make the decisions that have to be made.

» [ do not allocate blame but seek to improve future per-
formance.

= [ stand up and support my staff and colleagues in difficult
situations.

= [ delegate appropriately using the expertise in my depart-
ment and trust staff to do their job.

» | actively manage performance by recognising success
and supporting areas for improvement; challenging and encour-
aging staff to exceed their own expectations.

» [ plan and review budgets and resources to balance day-
to-day service delivery and longer term service improvements.

Confidence:

= [ support and encourage the dissemination of my depart-
ment’s achievements.

= | cultivate self-belief, independence and ambition in my
staff.

» [ welcome challenge and debate.

» [ ensure that mechanisms for self-reflection and changes
in practice exist and are working well.

» | take responsible risks in seeking to meet the depart-
ment’s and University’s goals.

= [ believe that my department can achieve its goals.

UNIVERSITY OF MAURITIUS

Vice-Chancellor, Professor (Chair in Chemistry) (CSK) Licence
et Maitrise de Chimie Dhanjay Jhurry

Email: vc@uom.ac.mu

Tel.: (230) 403-74-15

Fax: (230) 466-79-00

Web Site: http://www.uom.ac.mu

Doctorat de Chimie des Polyméres (Univ. de Bordeaux 1, France)
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The University of Mauritius: its objects, mission and vi-
sion. Mauritius is a small island in the southwestern part of the
Indian Ocean, some 1200 miles off the southeast coast of Africa,
the nearest land mass. The island has an area of about 750 square
miles with a population of 1,3 min. Originally, there were no
inhabitants on the island. The island was first visited by the
Dutch (who named it after their then ruler Prince Maurits Van
Nassau, 1600’s), and then was colonized by the French (1710),
followed by the British (1815). The colonizers initially brought
slaves from Africa, laborers from India, merchants from China.
The population and the economy grew and Mauritius became
independent in 1968. Today, Mauritius is a flourishing economy
and has a rich cultural diversity where people of all races and
faiths, descended from Europeans, Africans, Asians, live well
together. The official languages are English and French. The
country is a vibrant parliamentary democracy and has a free and
fiercely critical press.

There are numerous higher educational institutions in the
country, with the University of Mauritius as the premier, leading
tertiary education provider. The founding principles of the Uni-
versity of Mauritius (Provisional Council) were set along those
of traditional British universities in 1965, and following inde-
pendence in 1968, the University of Mauritius Act was formally
passed by the Mauritian parliament in 1971. The Objects of
UoM are prescribed in section 4 of its Act, which are quoted
here.

Objects of the University. The objects of the University
shall be to provide facilities for and to engage in teaching and
research and thereby to promote the advancement of learning
and knowledge and, in particular, to provide a university educa-
tion responsive to the social, administrative, scientific, agricul-
tural and technological needs of Mauritius; to hold out, on such
terms as it thinks fit and within the limits of its resources to
suitably and academically qualified persons who in the opinion
of the University are able and willing to benefit from the facili-
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ties it offers, the opportunity of acquiring education befitting a
university of the highest standing.

Mission: To provide quality education to students and pro-
mote knowledge creation and dissemination though research and
innovative teaching while responding to the developmental
needs of the country and the global community.

Vision: To position the UoM as a leading tertiary institu-
tion in the region and a research-engaged and entrepreneurial
University.

UoM: Institutional Values and their sub-elements. The
UoM strategic plan 2015-2020 is based on the University’s core
values and there are policies and processes in place to ensure
that the University lives by its values.

The Values with their operational sub-elements, together
with examples of policies for each one, are provided hereunder:

— Good Governance. The UoM’s policy of good govern-
ance is based on the principles of Accountability, Equality, In-
tegrity, Ethics, Transparency, Respect, Sense of Belonging and
Fairness at all levels. The University submits an annual good
governance report as part of its overall Corporate Governance
Report which is subject to public scrutiny by the Public Ac-
counts Committee, a subcommittee of Parliament;

— Intellectual Freedom. Our staff enjoy freedom of tho-
ught and expression, and are empowered to nurture their creativ-
ity and invest in their personal development through the use of
innovative technologies. Our academic staff members regularly
express their opinions freely in the press, radio and television in
their fields of expertise. There is no record of staff suffering any
kind of oppression for criticizing governmental policy;

— Leadership. Our staff take the initiative in leading the
UoM towards the successful fulfilment of its mission in the
spirit of dignity and mutual respect. The merit-based selection
process for Deans, PrO-VCs, and VC ensures that they are em-
powered to take decisions based on their own judgmental ability
and leadership;
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— Quality. Our staff have customer care and customer ser-
vice at heart and a strong desire for excellence which are to be
achieved through professionalism, team-working and recogni-
tion for hard work.

Teaching and Research audits are carried out at the Univer-
sity. There are also Faculty Quality Assurance Committees
which ensure that Quality prevails.

Our system of foreign external examiners ensures that our
degrees are of comparable standard to those of universities of
international repute;

— Social Responsibility. The University believes that its
sustainability cannot be ensured without accomplishing its social
responsibilities. Its services are accessible to all citizens of Mau-
ritius as its staff put their expertise at the service of society.

The University does not charge tuition-fee for undergradu-
ate degrees. This is done purposefully to ensure that poor socio-
economic background will not be an obstacle to bright students
from benefitting from a university-education.

As part of its Corporate Social Responsibility, the Univer-
sity works in close collaboration with several Non-Govern-
mental Organizations to help them in their activities.

The University also helps the Public Sector in various ways
ranging from contribution in Road Safety to spearheading a
Cancer Alliance that groups together all stakeholders in the fight
against cancer.

UoM and the «Living Values project». In addition to the
above core values as enunciated in its strategic plan, an exami-
nation of the UoM Act and Statutes show that they were based
on the following guiding principles of its founding fathers:

— to ensure that academic staff have freedom within the law
to question and test received wisdom and to put forward new
ideas and controversial or unpopular opinions without placing
themselves in jeopardy of losing their jobs or privileges;

—to enable the University to provide education, promote
learning and engage in research efficiently and economically;
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— to apply the principles of justice and fairness;

—to provide for an independent governing Council for the
University.

The public interest is safeguarded by having some members
from the public sector as well as professionals drawn from other
sectors being appointed by government onto the Council upon
the recommendation of the respective professional bodies. The
rest of the membership of the governing Council is drawn from
internal members of the University.

The Act and Statutes are already fully consistent with the
fundamental core values advocated by the MCO and which are
central to any genuine university: Academic Freedom, Institu-
tional Autonomy, Integrity, Equity. Therefore, the question
arises why did the University of Mauritius feel the need to re-
new its pledge to the core values of Institutional Autonomy and
Academic Freedom in particular? Why did we seize the oppor-
tunity to engage in the pilot process designed to ensure adher-
ence to these core values and moreover to promote further spe-
cific values?

The answer lies in the increasingly interwoven and interact-
ing fabric of the society within which universities operate. No
university can claim to be totally immune from external pres-
sures and occasionally there will be attempts, (sometimes subtle,
sometimes more blatant) which will challenge the university’s
autonomy. The UoM has experienced at least one such serious
case in the past when external influence tried to undermine an
internal organizational restructuring and the then Vice-Chan-
cellor resigned in protest in January 2012. Upon pressure exer-
cised by the academic staff through articles and interviews in the
press, government appointed an external, independent Visitor to
investigate and make recommendations on consolidating the Uni-
versity’s autonomy. Following the Visitor’s recommendations,
the initial restructuring with the appropriate adjustments was put
in place, and the Visitor in his Report, also acceded to the staff’s
request for the UoM to become a signatory of the MCU.
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The above incident illustrates well the fact that one cannot
always take Institutional Autonomy for granted; universities,
especially publicly-funded ones, must remain forever watchful
and mindful of succumbing to such pressures. The incident pro-
vided the initial motivation for our signing of the MCU, and
now our active participation in the «Living Values project» is
another mark of our continuing commitment to the fundamental
values of Institutional Autonomy and Academic Freedom.

Whilst the above external factors provided the initial impe-
tus for our signing up to the values enshrined in the MCU, we
also saw in the «Living Values project», the possibility of using
it as an external catalyst which could help us consolidate the
above values and furthermore promote some other specific val-
ues of importance to us.

The core values underpin our strategic plan. The Uni-
versity’s core values spelled out above (vide 2) underpin the
formulation and implementation of its strategic plan. All our
policies and processes are in line with the all-encompassing pre-
cepts of good governance. Some of our policies which give ef-
fect to our core values include, amongst others, the Policy of
Equality of Opportunity, the Students’ charter, the Code of Prac-
tice for Council Meetings, the Procedural Agreement for Staff
Unions, all of which are designed to be consistent and comply
with our core values. These core values as spelt out in the strate-
gic plan, Good Governance, Intellectual Freedom, Leadership,
Quality, Social Responsibility and their key parameters are con-
sonant with the principles of Institutional Autonomy, Academic
Freedom, Integrity, Equity, Respect, and Responsibility.

Steering the «Living Values project»: the various stages.
When the University of Mauritius was selected to be one of the
pilot sites, following discussions with the Vice-Chancellor and
the MCO ambassador Eva Egron-Polak, it was decided to con-
stitute a team of persons comprising of representatives from
each Faculty and Centre plus representatives from each of the
staff and student unions through a call for expression of interest.
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The UoM Council decided that the UoM Representative to
the MCO would be ideally suited to chair the small committee.

At the first meeting of the Committee with the MCO am-
bassador in early February 2018, the Vice-Chancellor stressed
on the importance of Values for a university, especially in a
world where the University faces numerous challenges and its
role is an evolving one.

This was followed by a presentation of our Act and the
New Statutes 2013 adopted by the UoM Council pursuant to the
Visitor’s recommendations. The presentation highlighted the
underlying philosophy as well as the specific clauses of the new
Statutes 2013 which gives effect to the fundamental Values of
Institutional Autonomy, Academic Freedom, Integrity, Equity
(See attached annex re: pertinent points of the new statutes).

In the discussion with the MCO ambassador, it was pointed
out that the existing Mission and Vision of the University fo-
cused explicitly on academic excellence in teaching and re-
search and these were underpinned by our Core Values.

We examined a long list of some 15 other desirable Values
and finally decided that, in addition to the four values advocated
by the MCO, we would in the first instance, add Responsibility
and Respect as two other Values that we would test and eventu-
ally promote.

We decided that the next step would be to carry out a uni-
versity-wide survey to test the extent to which the university
presently lives these values. The next few weeks saw a flurry of
activity. We designed the survey form. We tested the questions
on small groups and based on our feedback, we refined the ques-
tions to be put in the google survey form. Finally, the form was
sent out to all 1000 staff and 12 000 students of the University.
The staff and students had about 12 days to respond. After that,
the committee met and analyzed the results.

The next step involved a large focus group discussion.
From the lessons we learned, we concluded that in future we
should adopt a more direct and pragmatic approach. The com-
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mittee decided that we should henceforth focus more on promot-
ing our values rather than further testing of the extent to which
we were adhering to them.

Throughout the process, the main difficulty we faced was
the students’ lack of participation in the process. We did appeal
to various other groups of students, but we found, to our great
dismay, that our students were more interested in either their
lectures or attending their social functions than to attend our dis-
cussions on values.

The focus group discussion also revealed that most mem-
bers of the University were absorbed in their own work and
were quite ignorant or even oblivious of the current institutional
practices and provisions that existed for them. There were a lot
of misconceptions about the nature of the values in the survey
form. For example, the survey and focus group discussion re-
vealed that students and staff often did not understand the mean-
ing of academic freedom or institutional autonomy; some staff
members did not realize that they could talk freely to the press
on their respective fields without having to seek permission.

Lessons drawn. From the survey and the focus group dis-
cussion, there were some lessons to be learnt:

First, that timing and the appropriate opportunity were criti-
cal where students were concerned. The Committee concluded
that the best approach would be to catch students’ attention
when they were still new to the University, that is, during the
orientation days, in fresher’s week.

Second, that it was important to dispense some induction to
staff. It was clear that even after many years at the university, it
was in most cases unlikely that staff would somehow pick up
those concepts by themselves.

What has changed. We have not changed our values. What
has changed is the manner in which we are to view the «Living
Values project». It has become clear to us that this project can-
not have an expiry date. For the University team, it is in fact the
beginning of a process to promote our values over the years.
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The benefits to be drawn. It is hoped that the outcome in
the long run will be to produce a generation of students who
have more Respect and tolerance for other points of view.
A class of citizens who will be able to discuss intelligently with-
out launching into personal attacks. We also feel that we shall be
able to produce people who will document themselves properly
on a topic before emitting an opinion on same.

Staff who will be willing to assume Responsibility for their
actions and be accountable for same.

The process will help to embed values more fully into the
behavior of leadership, faculty, staff and students. It will greatly
improve our level of productivity, satisfaction and well-being at
the University. Ultimately, as our students move on to assume
roles of responsibility in different spheres of life, the process
started here will act as a transformational agent to better our so-
ciety at large and contribute to a more global citizenship.

Our plan. We will implement a concrete and pragmatic set
of measures to increase awareness of values and sensitize staff
and students to them:

—on the advice of our committee members well-versed in
such matters, we have decided, in the first instance, to create an
impact by putting up banners and stickers of our Values in well-
frequented spots on campus during the orientation week, end of
July-beginning of August. These were recently approved by
Senate for use during our orientation week;

— secondly, we plan to hold a series of talks on these topics
to our students and staff. These will start in the first or second
week of August, soon after resumption of term;

— thirdly, we intend to have workshops led by persons al-
ready in this field;

— finally, we will also hold discussions with other stake-
holders to study the possibility of introducing Values into our
student curriculum and as part of staff continuous professional
development.
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It 1s expected that these measures will be fruitful and will
provide a rich source of inspiration and discussion in the Sala-
manca workshops.

Mono Bunwaree

(UoM Representative to the MCO
& UoM Council Member)

10 July 2018

STOCKHOLM UNIVERSITY (SWEDEN)

Stockholm University and its mission; a brief descrip-
tion. With 5500 staff and 30 000 students, Stockholm University
is one of the largest in Sweden and Scandinavia. Divided into
two scientific areas, human sciences and science, with four fac-
ulties — humanities, law, social sciences and natural sciences —
the university has a strong international research profile with
particular focus on fundamental research. Together with Karo-
linska Institutet and KTH Royal Institute of Technology, with
medicine and engineering, we form a comprehensive university
environment for the capital of Sweden.

In the document Strategies for Stockholm University 2015—
2018, the university is initially characterized as follows: Stockholm
University College was founded in 1878 as a bold project, a mod-
ern university in the spirit of Enlightenment, with the aim of serv-
ing society. Stockholm University continues to build on this foun-
dation as an open, innovative, and dynamic university. The Univer-
sity should maintain fundamental academic values. Academic free-
dom should be protected. In a changing and globalised world, the
University should contribute to a sustainable democratic society
with a long-term vision, based on a solid scientific foundation that
evolves constantly through the search for new knowledge.

For more than a century, an inherent quality culture has
evolved at the universities; a continuous process of self-evalua-
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tion and mutual peer review — a unique academic culture. This
culture, where traditional peer reviews are a cornerstone, must
be protected and developed.

Stockholm University is structurally decentralised. In order
to ensure planning and development, the organisation is based
on strong departments with a high level of independence. A cor-
nerstone of academic leadership is collegial legitimacy. At the
same time, the collegial leadership must be a strong strategic
leadership. Collaboration between department, faculty, the two
scientific areas, and university management is essential for
achieving the highest possible quality in the University’s core
operations — research and education — but also in outreach op-
erations and knowledge dissemination.

The institutional values of Stockholm University (as de-
fined 10 years ago in a process driven by the communications
office):

— Openness. Stockholm University is a generous and wel-
coming place. Close contact and an active exchange of experi-
ences and knowledge with the world around us has characterised
the university since its foundation. The university takes an ac-
tive part in external relations on a broad front in society: in its
education and research and through research communication, as
a referral body, through investigations and participation in me-
dia as well as through national and international cooperation
partners and networks;

— Innovation. Stockholm University is characterised by in-
novation. Stockholm University College was founded in 1878
with the ambition to renew the traditional universities in Sweden,
and it recruited inter alia Sweden’s first female professor. Stock-
holm University contributes to the development of society and to
an individual’s progress of knowledge through education and re-
search. The university acts, in cooperation with others, on the in-
ternational frontline in the areas of human science and science.

— Willingness to cross boundaries. With a solid basis in
traditional disciplines Stockholm University strives to develop
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broad and cross- boundary cooperation. The university’s profile
areas are in many cases department, faculty and area wide. Re-
search centres and institutes span all these boundaries and con-
tribute to the interdisciplinary profile of the university.

Why Stockholm University engaged in the pilot process.
The overall aim with the project at Stockholm University is
threefold:

1) ensuring that fundamental and institutional values be-
come an integral part of the central strategy and become better
anchored in the university as a whole;

2) to get input bottom-up to the top-down process of form-
ing a strategy;

3) to serve as a way to bench-mark internationally in the
strategic work with fundamental and institutional values.

This is to be achieved through:

— discussing the four fundamental values — autonomy, aca-
demic freedom, equity and integrity — in order to define them
better from the point of view of Stockholm University and how
they can form a basis for the strategy;

— discussing the three institutional identified by the univer-
sity values — openness, innovation, willingness to cross bounda-
ries — in order to see if they are adequate and anchored enough
across the institution;

— discussing whether there might be other values which
should be added, or even replace the current values.

In order to get institutional acceptance at SU for the «instru-
ment», however, it had to be made very clear that the idea was by
no means to make this a «heavy» instrument in addition to all
other kinds of evaluations or self-evaluations that are imposed on
our universities. Rather, the «Living Values project» had to be
presented as a vision, a source of inspiration, a common return to
the fundamental and more specific values that guide our work and
ultimately serve to motivate us as a university.

The «Living Values project» in relation to the strategic
plan of the University. In 2018, Stockholm University is renew-
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ing its central strategic plan. Academic values already played a
central role in the current strategy document, but the process of
renewal coinciding with the Living Values pilot offers a unique
opportunity to focus both on fundamental values and institu-
tional values, to make them the backbone of the strategy and to
discuss them broadly across the university, in order to make
them living values rather than empty phrases.

Description of the management of the process (see also:
WWWw.su.se/strategies).

The project is led by the president of the university, with
the support of the whole senior management team of the Univer-
sity and with dedicated administrative support. The general idea
has been to «distribute» the question of values by using already
existing forums and meeting places, such as meetings for heads
of departments or heads of administration, for the university
leadership and deans etc., but also staff meetings at departments
or in the student union, and to reserve sufficient time at these
meetings to be able to discuss these questions in depth. This has
been communicated by the president on a number of occasions,
such as the first meetings of the year for the newly appointed
faculty boards, the first meeting for heads of departments etc.,
and furthermore by the deans and the head of administration.
Reports from faculties and departments as well the central ad-
ministration are due in early September.

Instead of using the instrument in all its detail, a «tool-kit»
has been developed in order to distribute the «Living Values
project» into the organization, containing a number of questions
specific to Stockholm University to be discussed in these differ-
ent forums, including preliminary definitions/exemplifications
of the fundamental values and existing descriptions of the insti-
tutional values, and in addition, as a source of inspiration, a list
of possible institutional values collected during the Glasgow
workshop on Living Values in 2017. A central part of the tool-
kit is also a 15 min video with MCO Ambassador Professor
Caroline Parker, addressing her colleagues at Stockholm Uni-
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versity and offering her personal reflections on the importance
of the «Living Values project» and the process of implementing
the work on values in different stages at Glasgow Caledonian
University. This video was originally produced for three work-
shops with all heads of department and heads of administration,
where it served as a forceful source of inspiration for productive
discussions, and has since then been spread throughout the
whole organization.

In addition to this «tool-kit», which was distributed to all
deans, heads of department and heads of administration as well
as to the student union, staff and students at the university also
got a personal letter from the president in early April, shortly
describing the project — including impressions from the Bologna
workshop — and inviting everybody to participate actively by
giving input of any kind, on fundamental, institutional or poten-
tial values. This input has replaced the proposed questionnaire.

This has resulted in a number of letters reflecting on value
questions, which will be used as input to the strategy work.

Stockholm University is still in the middle of the process,
and the reports from deans, faculties and departments are due in
September. The theme of the annual kick-off in early September
this year will be the «Living Values project», with a public de-
bate including the vice president, the deans and the head of ad-
ministration, and led by MCO Ambassador Professor Caroline
Parker. The input on institutional values will also be used on this
occasion for creating word-clouds, which will concretely visual-
ize which values are particularly central to Stockholm Univer-
sity staff and students.

Which changes may be anticipated? Academic core val-
ues, both fundamental and institutional, will play an even more
dominant role in the new strategies for Stockholm University.
Living values will be on the agenda not only during the pilot
project, but also as the strategies are implemented. In addition, a
change of the institutional values can be anticipated. Openness
as a value is something that most staff and students can identify
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with, but the other two values seem less well anchored in the
organization.

A number of new values have also been proposed, out of
which a couple of new values may possibly be identified:

— A university for the big city;

— A university/knowledge in the midst of society Academic
approach;

— Breadth and cutting edge Collegiality;

— Confidence Creativity Critical thinking Curiosity Diver-
sity;

— Education and culture;

— Education and research integrated Equal rights;

— Fundamental research Inclusion, involvement Inspiring;

— Long-term perspective;

— Perception, sensitivity to different views Quality;

— Reflection Reliability Respect Responsibility Sustainabi-
lity;

— Truth seeking/truth.

In what ways has Stockholm University benefited from
its involvement in the project? Since Stockholm University is
still in the middle of the pilot project, it is too early to draw any
conclusions yet. However, the response has been very positive
from staff and students alike. At a time when fundamental socie-
tal values — peace, democracy, free speech — are under debate
internationally in society as a whole, it has been perceived as
especially important for the university to undertake a self-
reflective process on fundamental and institutional values.

Plans for continuation. Once the new strategy has been
decided towards the end of 2018, and the Living Values pilot is
finished, the real work will begin: to better implement both fun-
damental and institutional values at all levels across the univer-
sity as a whole. The university is large and largely decentralized.
Thus, the real challenge for Stockholm University is to integrate
the values in everyday practice. This, of course, is a never-
ending process. But throughout the pilot work, we have discov-
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ered that keeping the discussion alive is what makes the values
live. The work on values has also turned out to be something
that really engages staff and students across faculties, and that in
itself may help to foster the vision of one university with shared
values, rather than a number of different faculties, departments
and administrative units.

UNIVERSITY OF TASMANIA (AUSTRALIA)

Report on engagement with the Magna Charta Observatory’s.

Living Values Pilot Project.

Living our Values in Higher Education Institutions: A Self-
Evaluation Instrument for Universities.

Professor Margaret Otlowski, Pro Vice-Chancellor, Culture and
Well-being Dean Mundey, Senior Advisor: Project Manager.

Introduction. The University of Tasmania is based in
Tasmania, Australia’s island state, located south of the mainland
and the last significant landmass before Antarctica. Established
in 1890, it is the fourth oldest university in Australia (of 39 Aus-
tralian universities). Tasmania is home to 520 000 people, and
the University currently has over 35000 students, with more
than 6000 international students from 80-plus countries. A major
employer for Tasmania, the University has approximately 2400
full- time equivalent employees.

As the only university based in Tasmania we offer a broad
and diverse range of degrees, with more than 100 undergraduate
degrees and over 150 postgraduate programs. The University
has four colleges and three specialist institutes:

— College of Arts, Law and Education;

— College of Health and Medicine;

— College of Sciences and Engineering;

— College of Business and Economics (publically known as
the Tasmanian School of Business and Economics);
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— Australian Maritime College;

— Institute of Marine and Antarctic Studies;

— Menzies Institute for Medical Research.

The University College is a new entity, commencing in
2017, offering a suite of associate degrees and enabling pro-
grams opening up new educational opportunities for more Tas-
manians.

Our three Tasmanian-based campuses are in Hobart (the ca-
pital city, located in the south of the state), Launceston (Northern
Tasmania’s major city) and Burnie (in North-West Tasmania).

Additionally, we have three Sydney facilities: Rozelle and
Darlinghust (which offer health degrees) and the Australian
Maritime College’s study centre in Darling Harbour.

We are among the top research-intensive universities in
Australia. The University is ranked in the top two percent of
universities globally and in the top 400 universities in the world
in all major ranking systems. The University has 5 key research
themes, building on our distinctive island setting:

1) Environment, Resources and Sustainability;

2) Creativity, Culture and Society;

3) Better Health;

4) Marine, Antarctic and Maritime;

5) Data, Knowledge and Decisions.

Tasmania has a unique and beautiful natural environment, a
rich Aboriginal culture and a complex and sometimes dark colo-
nial history. While currently experiencing a flourishing econ-
omy — based upon tourism, agriculture, manufacturing, mining,
education and services — it remains one of Australia’s least
wealthy states, with some of the country’s lowest rates of educa-
tion participation. Since its inception, the University has been
charged with a leading role in improving Tasmania’s social, cul-
tural and economic conditions and this remains central to our
current mission, strategic priorities and institutional values.

The University is governed by the University Council,
chaired by the Chancellor, Hon. Michael Field AC (a former
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Premier of Tasmania). Academic governance is delegated by
University Council to the Academic Senate, Chaired by Profes-
sor Di Nicol.

The Vice-Chancellor leads the University’s operations, and
we welcomed a new Vice-Chancellor, Professor Rufus Black,
on 1 March 2018.

The University of Tasmania’s Mission. The University of
Tasmania continues a long tradition of excellence and commit-
ment to free inquiry in the creation, preservation, communica-
tion and application of knowledge, and to scholarship that is
global in scope, distinctive in its specialisations and that reflects
our Tasmanian character. The University will provide leadership
within its community, thereby contributing to the cultural, eco-
nomic and social development of Tasmania.

The University of Tasmania: Statement of Values (2011;
see also Attachment 1). Our values rest on a thousand year tradi-
tion of higher education and enduring foundations of shared
purpose. We are a university: a diverse community that becomes
more than the sum of its parts in its dedication to the steward-
ship of learning and knowledge, academic freedom, excellence
and integrity'. We continually evolve and transform to meet the
challenges and opportunities that face us.

We are a Tasmanian institution. We work in a unique set-
ting and actively partner with the communities in which we live,
in support of a healthy, civil and sustainable society’. At the
same time, we are outwardly focussed and part of a global
community, engaging with the rest of Australia and the world.

We subscribe to the fundamental values of honesty, integ-
rity, responsibility, trust and trustworthiness, respect and self-

' Magna Charta Universitatum, published 18 September 1988, The
Magna Charta Observatory of Fundamental University Values and Rights,
Bologna, Italy.

? The University of Tasmania is a signatory to the Talloires Declaration
of 1990 development by the Association of University Leaders for a Sustain-
able Future.
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respect, and fairness and justice that act as the basis for collec-
tive principled action'.

To guide the way we work together to achieve our Univer-
sity of Tasmania Vision and Mission, and building on the con-
tributions of all who came before us, we bring these values to
life by our individual and collective commitment to:

— Creating and serving shared purpose. We value the
creation, expansion and dissemination of knowledge, and the
promotion of continual learning. We are on a common journey
to unlock and develop potential, foster talent and contribute to
the life and work of our students, staff, alumni and wider soci-
ety;

— Nurturing a vital and sustainable community. We
value the care, connection and energy that come from a commu-
nity of many levels and dimensions. Keeping our community
strong supports each of us to find our place, do excellent work
and extend our capabilities. We enable and participate in authen-
tic conversations that allow us to be agents of change and trans-
formation;

— Focusing on opportunity. We value the creative possi-
bilities that arise when people with skills, talents and innovative
ideas come together and give each other the confidence to focus
on opportunity;

— Working from the strength diversity brings. We value
diversity and the strength, resilience and creativity that it brings.
We harness its gifts. In supporting the contribution and well-
being of all, we create a welcoming, caring and inclusive envi-
ronment;

— Collaborating in ways that help us be the best we can
be. We value a community that supports each of us to collabo-
rate and to be the best we can be, flourishing both individually
and collectively. Being supported to question and reflect gives

' The Fundamental Values of Academic Integrity, published by the
Center for Academic Integrity, October 1999.
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us the freedom to challenge ourselves and each other. It reminds
us that listening to, engaging with and involving others are vital
for our success.

We lead by example, supporting each other to act with integ-
rity, be accountable, and consistently live our values every day.

The University of Tasmania’s engagement in the Living
Values pilot project: perceived benefits and challenges; the
context of our participation; and the development of a new
strategy.

1. Accepting the invitation to participate. On 10 October
2017, the University of Tasmania’s then Vice-Chancellor, Pro-
fessor Peter Rathjen, received an email from Professor David
Lock, Secretary General of the Magna Charta Observatory
(MCO), inviting the University to pilot the MCO’s self-
evaluation instrument as part of the «Living Values project».
This followed the University becoming a signatory to the Magna
Charta Universitatum in 2011, and its participation in the Fun-
damental and Institutional Values in Practice Conference held
by the MCO in association with Glasgow Caledonian University
in January 2017.

This was a time of transition for the University. Professor
Rathjen, who had signed the Magna Charta Universitatum
(MCU) on the University’s behalf in Bologna in 2011, was
about to depart the University, having accepted the role of Vice-
Chancellor at the University of Adelaide. Prior to his departure
he and the University’s Senior Executive provided in principle
endorsement of the University’s participation in the pilot pro-
ject. Following Professor Rathjen’s departure, our participation
was formally confirmed by the then Acting Vice-Chancellor,
Professor Mike Calford in late October 2017".

! Professor Calford, whose substantive role at the University was Pro-
vost, has since moved to the role of Provost at the Australian National Uni-
versity.
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In his email of 10 October, Professor Lock outlined the fol-
lowing anticipated benefits to pilot institutions:

—a supported and cost-effective evaluation of their values;
the extent to which they are relevant, are put into practice and
might yield more value;

— an opportunity to make their staff more aware of their in-
stitutional values and more committed to them, leading to
greater effectiveness and removing barriers to the realisation of
an institution’s values and lead to; and

— greater alignment of individual and institutional values.

These expected benefits were compelling. It was 6 years
since the University’s Statement of Values had been endorsed
and the University had become a signatory to the MCU and the
pilot offered a timely opportunity to review the Statement of
Values and better understand the role it and the MCU played at
the University of Tasmania.

2. New leadership. Professor Rufus Black was announced as
the University’s new Vice-Chancellor on 10 November 2017, a
role he commenced on 1 March 2018. As with any leadership
change, this is a time of great cultural change within the University.

Ethical leadership is a theme and practice that threads
through Professor Black’s career and is central to the new lead-
ership culture and approach to management he is introducing to
the University. The ‘cascading conversations’ that have been
initiated recently within the University, in the first instance to
guide a new strategic plan, are emblematic of this. These colle-
gial, locally-led, institution-wide conversations have been un-
derpinned by three key questions, each with a strong values
component.

These questions are:

1. Do we want to be a place-based University that is glob-
ally connected or do we want to be a University cast in the
global model?

2. Do we want to continue in a growth model or adopt a
right-size approach to our future?
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3. What are the parameters (for example, those of equity,
quality and regional presence) we are committed to in the deliv-
ery of higher education in Tasmania?

While any discussion about strategy has implicit values,
what is notable here is the methodology, which is intended to be
used for all matters of university-wide significance. With the
key elements of our Statement of Values being brought to life
through the process, it could be suggested that we, at the Uni-
versity of Tasmania, are experiencing «living values» as we par-
ticipate in these conversations.

This strong and deliberate focus on values at the beginning
of a period of new leadership and organisational culture creates
some challenges with regards the MCO’s «Living Values pro-
ject». The «Living Values project»’s intention is to review and
reflect upon our values explicitly. This sits somewhat uncom-
fortably with a process that is actively (yet not didactically) re-
engaging the University and its communities with these values,
while potentially pointing to how these values may be evolv-
ing.

It was hence decided not to implement the MCO pilot pro-
ject’s ‘tool box’ per se. We would, however, continue to con-
tribute to the pilot project as it was evident that our story may be
of interest to the richly diverse community of peer institutions
that the MCO represents, all of whom are at a unique stage of
implementing values into their institutional setting. Similarly,
we recognised that any future work we undertake with a values-
focus could benefit from applying the lens offered by the pilot
Living Values «instrument» to the work we’ve done to date.

Our engagement aligns powerfully with the MCO Secretary
General’s suggestion at the gathering of representatives from
pilot universities in Bologna in March 2018 that the «Living
Values project» provides an opportunity for «systematic reflec-
tion» on institutional values and their implementation, especially
in relation to the evolution of institutional culture and strategic
development.
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What follows is offered in this spirit, focusing on the devel-
opment of our Statement of Values in the period 2009-2011 and
touching upon what has followed since.

3. Developing the University of Tasmania’s Statement of
Values, and evaluating the benefit of the Living Values Pilot
Instrument

3.1. Provenance of the Statement of Values. In April
2009 the University of Tasmania undertook its first ever staff
survey. Following this survey, known as Your Voice, three
working groups were established to contribute to the develop-
ment of an action plan to address the survey outcomes. One of
these groups was the Culture and Communications Working
Group (chaired by Professor Margaret Otlowski), which had
within its scope the task of:

«Addressing issues highlighted in the survey such as:

— the Desire for a more collegial, consultative and collabo-
rative culture of decision making;

—and the need to ground the University of Tasmania’s ac-
tivities within a more explicit conception of institutional values,
a strong ethical base and a more trusting and transparent culture
within the institution...»".

The development of a University of Tasmania Statement of
Values was a key recommendation in the Culture and Commu-
nications Working Party’s (CCWP) Final Report. The CCWP
recognised how important a values statement, which reflects the
shared views and values of the University community and
guides decision-making processes, would be for positively shap-
ing the culture of the University. It also signalled that the proc-
ess for developing the statement of values was an opportunity
for demonstrating collective values in action. This recommenda-
tion was accepted and the development of a Statement of Values
featured in the Your Voice Action Plan, endorsed by the Univer-
sity’s Senior Management Team (SMT).

! Culture and Communications Working Party Final Report, 2.
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3.2. Creating the Statement of Values. Following the en-
dorsement of the SMT, the University embarked on an institu-
tion—wide process of engagement and conversation to develop a
University of Tasmania Statement of Values. The process was
led by a team of three who came together to create and imple-
ment a participatory process with the guidance of an external
consultant with strong expertise and experience in participatory
leadership methodologies'. Importantly, this group included a
member of the SMT, (then) Dean of Law, Professor Margaret
Otlowski. As the project matured, this group extended to be-
come a ‘core group’ of around 8 staff drawn from multiple lev-
els of academic and professional staff from across the Univer-
sity. This tight-knit team, many of whom had been trained in the
participatory leadership methodologies adopted through this
process, was highly visible throughout the development of the
Statement of Values and adopted a co-leadership model that
sought to devolve that leadership to all participants engaging in
the process.

Consultation began with a cross section of University staff
being invited to a Values Scoping workshop. These 40 partici-
pants helped to shape both the focus of inquiry into values and
the process. Once a process and plan was finalised, an open invi-
tation was sent to all University staff to participate in an interac-
tive process called ‘Shape Our Future’. A wider communication
plan, including a poster campaign, was implemented to promote
the opportunity to ‘Shape Our Future’ across the University.

Staff were invited to participate in a variety of ways. Some
150 people chose to give their feedback, answering an online
questionnaire about values and sharing their stories. Some peo-
ple participated in a one-on-one interview process. Almost

' The team members were: Professor Margaret Otlowski, then Dean of
Law; Mr Dean Mundey, then Senior Advisor in the Provost’s Office; and Ms
Jill Currey, then Manager of Organisational Learning, Human Resources.
Mary-Alice Arthur from SOAR was the external consultant.
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200 staff attended one of the six workshops that were held at the
University’s Tasmanian campuses (Hobart, Burnie, and Laun-
ceston) as well as its site in Sydney. An important additional
purpose of these conversations (also contained as an action item
in the Your Voice Action Plan) was to introduce and extend
awareness of participatory leadership methodologies by using
them to guide these discussions. An ‘appreciative inquiry’ ap-
proach sat at the heart of the methodology for this ‘Shape Our
Future’ process.

The process culminated with a ‘Distillation Day’ where a
team of 20 staff volunteers, as well as an external member of the
University Council, all of whom had participated in one of the
above activities, sifted through the material generated to find
themes, values sets and meanings and to determine the most
resonant values for inclusion in the Statement of Values. From
this distilled material, a draft Values Statement was prepared by
the core team and then shared with the distillation group for
feedback before being released by the Provost — who was the
Senior Executive lead of the Your Voice and Statement of Val-
ues projects — to the wider University community for consulta-
tion'.

When writing to colleagues the Provost highlighted some of
the key attributes of the draft Statement of Values: «Strong
themes that came through during the consultation process were
the importance of articulating our strong operational values
alongside ensuring that we live our values well and implement
them day to day. After grappling with semantic issues about
‘what are values’, ‘what are virtues’, ‘what are actions’, the con-
sultation draft sought to capture the best of both of these ap-
proaches, naming core operational values and then identifying

' The Provost, Professor David Rich, was also the Acting Vice-Chan-
cellor for most of the time that the ‘Shape our Future’ process was underway,
with a new Vice-Chancellor, Professor Peter Rathjen, commencing in his role
near the end of this project.
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how these are translated into action in our daily lives. It was al-
ways the aim that the Statement of Values be a relatively brief
document — under a page. While this has been achieved, it was
also clear that the UTAS Statement of Values would benefit
from an elucidation of its meaning. This has created a document
that is more likely to engage people, spark discussion and hope-
fully inspire and positively transform us, individually and col-
lectively»'.

In preparing the Statement of Values, the core team had
considered how other universities had framed their values
statements or codes of conduct or statement of principles. The
approach adopted for the University of Tasmania’s Statement of
Values was to recognise the importance of the fundamental val-
ues that underpin academic integrity and to identify core themes
emerging from the consultation process that help translate core
operational values into conduct that should guide our daily ac-
tions — individually and collectively.

The University of Tasmania’s Statement of Values was de-
signed to sit alongside and help identify how the University
achieves its Mission and Vision. It was anticipated that once
finalised and endorsed that the Statement of Values would in-
form future strategic planning, governance and operations at the
University.

3.3. Releasing the Statement of Values. Following en-
dorsement by the University Council, the University’s new
Vice-Chancellor, Professor Peter Rathjen, released the State-
ment of Values to the University community. At the time of re-
lease, a set of Frequently Asked Questions were prepared to help
the community bring these values to life, and these remain ac-
cessible on the Statement of Values website. These are quoted in
full to help show how the provenance, creation and intended use
of the Statement of Values was explained to colleagues.

"Web link (no longer active) in bulk email to staff from Prof David
Rich, 7 June 2011.
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University of Tasmania Statement of Values: FAQs:

1. What’s the difference between values and what we
value?

There has been extensive work done on the fundamental
values that underpin academic integrity. We felt it was impor-
tant to list them here, but to go further. We wanted to create a
statement that would both mirror the uniqueness of the Univer-
sity of Tasmania as well as help us to strongly act on our values.
All of the statements you see here are built from the contribution
of University of Tasmania staff. Their personal stories told us
both what they most value in our community and what they be-
lieve help us to be at our best. The definitions of the statements
were also drawn from staff input.

2. Where did the values statement come from?

In 2010, the University committed to a stakeholder conver-
sation with the purpose of creating a statement of collective val-
ues. These values were intended to inform the nature of life and
work at the University. Feedback from the «Your Voice» survey
indicated that the way we created the values statement had the
possibility of demonstrating exactly what it is intended to pro-
duce — collective values in action. A small team came together
to create a participatory process and deliver a Values Statement
by the beginning of June 2011.

3. Where do values fit in?

The Statement of Values is designed to complement our
current Mission and Vision statements. These statement speak to
what we do. They are very clear about the excellence we need to
display, as well as how we perceive our role and character.

Here they are:

— Mission. The University of Tasmania is committed to
continuing its long tradition of excellence in the creation, pres-
ervation, communication and application of knowledge, and to
scholarship that is global in scope, distinctive in its specialisa-
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tions and that reflects our Tasmanian character. The University
will provide leadership within its community, thereby contribut-
ing to the cultural, economic and social development of Tasma-
nia;

—Vision. The University of Tasmania will be ranked
among the top echelon of research-led universities in Australia.
The University will be a world leader in its specialist, thematic
areas and will be recognised for its contribution to state, national
and international development. UTAS will be characterised by
its high-quality academic community, its unique island setting
and its distinctive student experience. UTAS graduates will be
prepared for life and careers in the globalised society of the
twenty-first century.

Our Statement of Values speaks about the kind of commu-
nity we want to be in order to deliver on these statement. It
speaks about who we are together, and the actions that will take
us to success.

4. Who will be held accountable?
We are all accountable for working in ways that uphold and
strengthen our values.

5. Why does the statement have footnotes?

We felt it was important that everyone could read the back-
ground on the fundamental values for academic integrity. It is
also helpful to be reminded of the enduring heritage of univer-
sity life and academic freedom. Footnotes make it easy for eve-
ryone to be connected to the same source material.

6. Why is the statement worded this way?

You may notice that our statements have an action focus.
They are purposefully written in the present affirmative, so they
can act as a prompt for deeper conversation and inquiry. We can
look at all the elements of a statement such as collaborating in
ways that help us be the best we can be, such as:
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= What are the ways we are collaborating now? How well is
that working?

» [n what ways can we improve our collaborating? Where
can we look for innovative partners?

= What is the best we can be? What’s better than that? How
do we get there?

Or we can look at the whole statement at once:

= [s what we are about to do collaborating in ways that help
us be the best we can be?

» How can this project help us focus on collaborating in
ways that help us be the best we can be?

= Where are we already collaborating in ways that help us
to be the best we can be? What can we learn from that?

The statements are intended to be challenging; but focusing
on them will take us closer to being the University we truly want
to be. The Values Statement is a conversation starter, and it is
our community conversation and collective action that will
make the difference to our future.

3.4. Using, and assessing the benefit of, the MCQO’s Liv-
ing Values Instrument. There was widespread, almost unani-
mous, support for the process and the Statement that was pro-
duced by it. Indeed, the process fostered much optimism and
goodwill'. Given this success, it provides a good opportunity to
test the Living Values Pilot Project’s Instrument — both identify-
ing any points of alignment, and possibly any attributes from
either the ‘Shape our Future’ or ‘Living Values’ projects which
could be improved. While each of the projects have different

! For example, here is an email received in response to release of the
consultation draft: «Thank you for taking the time and care to craft these im-
portant words. I have been involved in a few of the activities relating to the
Values process and found it an interesting, gentle, respectful and inclusive
experience. It would be great if we could make these values a «real» part of
our work at UTAS instead of just a statement. I look forward to being a part
of that process».
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intentions, they share a core aim to establish/review values in a
university setting, both those that are living and those that are
aspired for.

Table 1 highlights where, and to what degree, the two pro-
jects aligned. It uses a ‘traffic light’ approach, where:

— green indicates strong alignment;

— orange signifies some alignment;

—red shows limited alignment.

Evidence of this assessment is captured in items 3.1 to 3.3
above as well as Section 4 (below).

Table 1

Living Values Toolbox alignment
with the University of Tasmania’s «Shape our Futures» project
in 2009-2011 to develop a Statement of Values

University
of Tasmania
Living Values: Guidance for Universities' «ShztpeourFutures»
project todevelop
aStatement
of values
1 2
General Principles

Leadership from the top of the university Green
The adoption of a project-management approach Green
The engagement of relevant stakeholders and inter-
estinthe acceptance of, the need for, and the nature Green
oftheInstrumentat the outset
Gainingacceptance and buy in fromall institutional
leaders and the relevant committees and the setting Green
ofanaspirational focus

! Magna Charta Observatory, «Living Values project». Living our Val-
ues in Higher Education Institutions: a Self- Evaluation Instrument for Uni-
versities. 2017. Items 22-31, pp 9-11.
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Continue of Table 1

1 2
A well-informed process, in which decisions are informed
Green
by relevant data
The process should have a ground up focus but be operated Green

within an agreed overall framework

Engaging two-way communications between those respon-
sible for steering the process and those who are to be engaged| Green
inits activities
The necessity of participants being honest, frank and open | Green
The process should be manageable and well managed, im-
plying a limited number of critical values and a robust| Green
timescale

Maximum institutional impact should be the goal but with
the recognition that embedding values in a continual proc-| Green
ess

Project Participants

Participation includes staff at all levels, both academic and
administrative and across all units/departments of the univer-| Green
sity

Participation includes students at varying programme lev-
els and across all departments, and including students’ or-
ganisations and those involved in the students’ consultative
structures

Participation includes relevant external stakeholders, in-
cluding those from the community and governing agencies| Red
as appropriate
Participation includes members of governing boards Green

Red

Project leadership

Full public backing of the head of the institution is apparent
from the start

A supporting project team is set up to work with the leader | Green
Heads ofacademic and administrative unitsare involvedinthe
design of the process and its subsequent implementation
and are able to provide continuing support and encourage-
ment

Green

Green
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Continue of Table 1

In addition
to what is sug-

tion and development, staff appraisal and develop-
ment, marketing etc.

gested by the
MCO, we used
Mechanisms for engagement postcards,
one-on-one
interviews
and a means
to engage
anonymously
1 2
Use of the instrument and associated questionnaires NA
Initial staff and then induction briefings Green
A values webpage with scope for interactive dialogue Green
Briefing sessions for managers and department heads Green
and subsequent progress workshops
Open meetings and fora Green
Focus groups Green
That the process be undertaken over a reasonable pe-
riod of time to enable full involvement and one or more Green
iterations between different levels and sections of the
university
Project timetable/schedule/plan
Incorporates an initial phase for design of the project,
instruments to be used and initial contributions to, and Green
agreement of participants
Includes training and activation phase Green
Includes implementing mechanism (above) Green
Incorporates a series of interactive phases to consider Green
emerging finds and adjust as necessary
Includes monitoring of progress Green
Includes a means of decanting values into the parallel
normal organisational processes like course evalua-
Orange
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End of Table 1

1 2
Includes a specific closure event on the process of final-
. Orange
isingthe values
Incorporates evidence and data to inform performance Red
indicators and measure progress
Desired project outcomes
Values and their sub-elements or manifestation in
Orange

practice and behaviours

In order to link values into the ongoing life of the uni-
versity, specific experiences of each value in terms of]
what it means for the role and functioning of:
— Everyone; . Red
— Department and unitmanagers;

— Senior leadership/board;

— Governance;

— Key committees and their processes
A statement of behaviour which:

— Describes the university at its best;
— Isrealistic, but also aspirational; Orange
— Encouragesimprovementin behaviourand practices;
— Supports self-reflection, review and goal setting

The benefit and veracity of the MCO’s Living Values Pilot
Instrument is made clear in Table 1. The proliferation of ‘green’
confirms that the approach and methodology employed to de-
velop the Statement of Values was a key contributor to the suc-
cess of this project. It also makes stark some key oversights, in
particular:

— The lack of student engagement in the process;

— The lack of external stakeholder engagement in the proc-
ess;

— While a process to ‘decant’ the values across the Univer-
sity was drafted this was not fully implemented and momentum
in the project was lost;
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— Likewise, a process to develop a ‘Values in Action’ docu-
ment, listing key behaviours associated with the Statement of
Values, stalled and was never completed.

The first two points can be attributed to the Statement’s
provenance in a staff survey, leading to a bias towards staff and
overlooking students and external stakeholders'. With the Vice-
Chancellor’s Office currently undertaking a project to improve
engagement with external partners, we are confident that we will
be well positioned to have meaningful conversations with exter-
nal stakeholders in any future values-focused work.

The inability to maintain momentum in values-themed
work arising from the Statement after its launch is also thrown
into strong relief by the cluster of ‘orange’ and ‘red’ at the bot-
tom of Table 1, suggesting the ‘Shaping our Future’ project
would have benefited from greater focus on a deeper set of de-
sired outcomes.

In all cases, the presence of guiding principles such as those
provided in the MCO’s Living Values Pilot Instrument would
have ameliorated these weaknesses. These weak spots will need
to be addressed in any future explicit values-themed work, and
the identification of these highlights the benefit of the MCO’s
Living Values Pilot Instrument. Furthermore, there are no im-
mediate gaps identified in the instrument, with the key benefi-
cial attributes of the ‘Shaping our Future’ project all evident in
the advice the instrument provides.

7. What has changed at the University of Tasmania as a
consequence of the project?

1. Embedding the Values. Following the completion of the
‘Shape our Future’ project and subsequent launch of the Univer-
sity of Tasmania’s Statement of Values, there have been various

! These first two points were also brought to our attention, early in our
engagement with the «Living Values project», by our MCO Living Values
Ambassador Professor John Davies.
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actions undertaken to ensure the Values are woven into the fab-
ric of the University and are truly embedded. The following is a
non-exhaustive list of actions to date:

—the Values feature in advertising and staff recruitment
processes and are included in all our position descriptions;

—the Values are included as part of the annual (at least)
Performance and Career Development process — for both aca-
demic and professional staff;

— framed copies of the Values are displayed across the Uni-
versity;

—the Values are contained in relevant Policies and Proce-
dures across our University including in the University Behav-
iour Policy applying to all staff and students';

— the Values are considered in the application and selection
of Career Development Scholarships (for example, one of the
two themes for the Scholarships in 2017 was «cross organisa-
tional collaboration»);

— the Values underpin how we approach and work with our
staff (for example, organisational redesign and recruitment; as
part of our position descriptions; and interview questions);

— are included in the University Strategic Plan, Open to Tal-
ent;

— elements of the Values also form part of the Vice-Chan-
cellor’s Annual Review process;

— are included in the Graduate Quality Statement’;

—have been expressly referenced in the 2018 Convocation
Address for commencing students along with a short video
which include the values: (https://spaces.hightail.com/space/
RnBiOzthO2).

"'URL: http://mww.utas.edu.au/data/assets/pdf_file/0008/657179/Universi
ty-Behaviour-Policy.pdf

2 URL: http://www.utas.edu.au/data/assets/pdf_file/0009/636921/Gradu
ate-Quality-Statement-Policy.pdf
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2. Signing the Magna Charta Universitatum and engag-
ing with the Magna Charta Observatory. A very important
outcome of the process was the recommendation that the Uni-
versity of Tasmania becoming a signatory to the Magna Charta
Universitatum, which occurred in the latter half of 2011, with
the then Vice-Chancellor Professor Peter Rathjen travelling to
Bologna for the signing ceremony.

This has led to further values-related engagement by the
University at the invitation of the Magna Charta Observatory. In
January 2017, the Chair of Academic Senate, Professor Dianne
Nicol, attended the Fundamental and Institutional Values in
Practice Conference held by the Magna Charta Observatory in
association with Glasgow Caledonian University'.

Upon her return to Tasmania, the Chair of Academic Senate
utilised this workshop’s framework to lead a strategic session
with Academic Senate together with Professor Margaret Ot-
lowski to consider the following questions in relation to the
University of Tasmania’s governance, students, curriculum and
research:

= What experience do we have of putting values into prac-
tice?

= What are the challenges and what do we know about how
they might be overcome?

» How do we collectively facilitate the embedding of val-
ues?

! Glasgow Caledonian University (GCU) has developed a Behaviour
Framework, which seeks to provide an explanation of how the GCU values
can be embedded, through individual behaviours across the board and at Peo-
ple Manager and Executive Board levels. The Framework also provides ex-
amples of how focusing on values can be used practically, in staff recruit-
ment, induction, self-assessment and personal development, performance
development and annual review, setting team standards and for change and
improvement. The Conference entailed a number of working groups consid-
ering a series of questions with particular focus on the contexts of governance
and organisational matters, curriculum, research, student matters and staff
matters.
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= What are the priorities?

This led to lively and constructive discussion at Academic
Senate of which a brief summary follows:

Academic Senate Session on Values in Practice: Sum-
mary of key discussion points

Governance. Members reported on the embedding of the
University’s Values in the three core aspects of governance,
with the following priorities:

Explicitness — The Values are known, displayed and promi-
nent. The Values guide the deliberations of all important deci-
sion making bodies of the institution. Each year, and more often
for critical matters, decisions will be assessed against the Values
(i.e. has this decision been made in a fashion and with an out-
come that is aligned with the University’s Values).

Collegiality and Consultation — The University is founded
on the principle of collegiality and consultation as a mechanism
to achieve and demonstrate this. These will be used to drive how
decisions are made consistent with the values.

Transparency — when decisions are taken there will be feed-
back outlining how consultation was used.

Students. Priorities in this area were outlined as:

— the need for staff to model the behaviours and demon-
strate the culture expected from students and the importance
of identifying and ‘calling out’ behaviour that does not model
our University Values. A Code of Conduct could be utilised
to describe the behaviours expected of both staff and students;
and

—the need to acknowledge, recognise and respect the di-
verse student population, undergraduate, postgraduate and
alumni included.

Other challenges include how to encourage students to be
involved, how to incentivise them to engage and how to con-
tinue to engage distance students. To this end, it was agreed that
student representatives should be involved in all Committees,
not just the overarching governance bodies.
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Student feedback would be listened to and acted upon with
advice on how their feedback had been used to inform change
reported back to students. By way of specific example, the
agenda item on student feedback has been moved to the front of
University Learning and Teaching Committee agendas so that it
is afforded an appropriate amount of time and is not a rushed
item at the end of the meeting.

Curriculum. Members indicated a need for more consis-
tent opportunities to discuss the practical implications of the
Statement of Values and to use those Values in developing po-
tential solutions to problems. The need to increase awareness of
the Statement of Values was also highlighted. It was suggested
curriculum renewal was a good opportunity to include the Uni-
versity’s Values front and centre through the course proposal
templates. Values could be made visible through overt reference
in intended learning outcomes and assessment. Finally, refer-
ences to the Statement of Values could be incorporated into e-
mail signatures and lecture slide templates.

It was also recommended that the University’s Statement of
Values include a statement about the curriculum being student
focused with the student voice playing a central role.

Research. Members agreed that researchers should exem-
plify the University’s Statement of Values, whilst recognising
that the research process can be regarded as competitive and in-
dividualistic. Ongoing challenges identified include:

—the need to be respectful regarding feedback on grant or
ethics applications;

—identifying and building on opportunities arising through
embedding research in the community whether that is the wider
public or discipline based communities; and

— locating the University physically in the heart of commu-
nities and inviting them to participate fully in the research pro-
cess.

Academic Senate found it useful to reflect on the Univer-
sity’s values and how they may be linked to day to day behav-
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iours. Members were supportive of the ongoing development of
a process to articulate how the University’s values may be fully
embedded into the business of University life at both institu-
tional and individual levels. It was suggested that a participatory
and consultative process for developing guidance on how the
wider University community can put our values into practice
would help build and model a positive culture.

The session concluded with a recommendation that the
Vice-Chancellor approve the development of an institution-wide
process which seeks to «examine the need to refresh and reaf-
firm our commitment to our Statement of Values and develop a
process to articulate how the Statement of Values may be put
into practice on a daily basis». This recommendation was en-
dorsed at the February 2018 Academic Senate meeting, at which
the report from this session was tabled.

4. The benefits and challenges for the University of Tas-
mania arising from the Living Values Pilot Project. As out-
lined in section 3, the Living Values Pilot Project — in particular
its associated instrument — has highlighted the strengths and
weaknesses of the values-focused work that the University of
Tasmania has been undertaking since 2009. This will prove in-
valuable for any future values-themed work that we undertake.

Furthermore, through our ongoing active engagement with
the Magna Charta Observatory and peer universities we have
recognised that our work to date offers a powerful story for oth-
ers at different stages of introducing values into universities —
being able to share this story and learn with others is rewarding
in and of itself.

A key underlying message in this report is the importance of
acknowledging, understanding and responding appropriately to
your institution’s current context, being careful not to simply
launch into a given project and/or apply whatever ‘tool’ is avail-
able. While this is vital for any successful project, projects that are
focused on culture must be particularly alert to this as the best in-
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tentions can soon result in unintended outcomes. Mindful of this,
the University has engaged in the Living Values Pilot Project with
a retrospective glance, firmly informed by its present conditions,
where it has been agreed that it is not the best time to be imple-
menting the project. Specific values-based project work will occur
at a later time and will draw upon the recommendation from Aca-
demic Senate (flagged in 4.2, above) as well as our engagement
and learnings from the MCO «Living Values project».

So while we share our experiences here, we also emphasise
that this experience has confirmed that there is no standard ap-
proach, and rarely can an approach that was successful once be
simply replicated at the same institution or elsewhere. We invite
others who choose to undertake similar values-led work to be
equally alert to the risks of applying an ‘off the shelf” approach,
and the need to tailor their work, specific to institutional nuances
and the current context.

The Living Values instrument is helpful and clear about not
prescribing any approach, noting that it «can be adapted for use
in particular settings»'. Nonetheless, in a busy and complex op-
erating environment which is vulnerable to a culture of ‘quick
fixes’, the temptation to seek out and apply a ready-made solu-
tion remains, and any signs of such an approach are to be chal-
lenged. Only then will values-focused process help evolve an
institution’s culture in beneficial ways.

This points to another risk of such processes. If the aim is to
evolve an institution’s culture in beneficial ways it is vital that it
does this in ways which do not perpetuate the unhelpful aspects
of the culture it is seeking to improve. Given the instrument’s
stated potential benefit in «enhance[ing] the effectiveness of
governance and other internal processes»’, it seems important to

! Magna Charta Observatory, «Living Values project». Living our Val-
ues in Higher Education Institutions: a Self- Evaluation Instrument for Uni-
versities (2017. Item 11, p. 5).

2 Ibid, Ttem 13, p. 5.
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interrogate the potential additional bureaucratic burden values-
focused activities may bring to these.

The area of greatest risk here seems to rest with endeavours
to understand, define, implement and monitor the ‘value of val-
ues’ across different domains. The approach shared at the 2017
conference in Glasgow (and picked up by our Academic Senate)
provides an example of this, with its aim to understand, define,
implement and monitor values across different domains of a
university (ie. research, governance, students, etc.) and for par-
ticular sets of individuals (ie. executive, managers, students,
stakeholders, etc.). While the benefits of these conversations are
evident, there is an inherent risk that pursuing such an approach,
especially its implementation and monitoring components, could
introduce additional administrative demands which may be re-
sisted by staff and work counter to the values project’s goals of
improving culture and enhancing processes.

We offer no answer here, rather we highlight this dilemma
and the need to be cognisant of it. One approach worthy of ex-
ploration arises from returning to the people-centred principles
the instrument offers for creating a Statement of Values. With a
focus on consultation and participation, these same principles
may be the best approach to assessing the benefit of this work,
embedded meaningfully into other staff engagement activities,
rather than introducing a new set of processes into an already
over-burdened environment. The ‘Cascading Conversations’
methodology recently introduced to the University of Tasmania
may offer one such approach.

Next steps for the University of Tasmania. The ‘Cascad-
ing Conversations’ methodology that has been introduced by our
Vice-Chancellor Professor Rufus Black seeks to engage system-
atically and systemically with staff on matters of shared impor-
tance, the first being the settings to guide a new University strat-
egy. Prompted by the FAQs which accompany our Statement of
Values, we might ask of this current process:
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«Is what we are doing in the Cascading Conversations:

— Creating and serving shared purpose;

— Nurturing a vital and sustainable community;

— Focusing on opportunity;

— Working from the strength diversity brings;

— Collaborating in ways that help us be the best we can
be?»

While it is early days, the answer to all of these is «yes».

Could we be doing better with regards our values-in-action?
The answer is also «yes».

While the shape of any future values-focused work is yet to
be determined, our continued engagement with the MCO and its
member institutions will help us to do this in the best possible
way.

For further information please visit: www.utas.edu.au/our
values.
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